October 23, 2018
Update on Timeline and AFA Conference

Thank you again to everyone who has reached out to me about the timber project. Just
as a reminder, the intent of this email update group is to inform you first in regard to any
information we can share with the public. You will always read it here first. Also,
remember as the liaison for UA Land for all community engagement efforts, please
contact me with any questions.

Update on the timeline

Due to ongoing field work remaining to be completed, the Haines timber project will
continue well into 2019. Depending on weather and safety conditions, it's projected that
the next phase of field inspections could begin as early as April 2019. Following the
completion of the field work, we will finish negotiations on a timber contract. Information
about the potential buyer will not be made public until negotiations are finalized and a
contract is established. Until then, negotiations are confidential.

Alaska Forest Association Conference—Haines represented

Last week Haines community members attended the Alaska Forest Association
Conference in Anchorage along with UA Land staff. Mud Bay Lumber Company Owner
Sylvia Heinz and local entrepreneur Brenda Josephson were both in attendance. Sylvia
is eager to talk about how beneficial the conference was and she’s looking forward to
more opportunities in Haines.

“It was great to hear from operators who started out small like me, and understand their
needs and decision-making process. | was also able to learn about global market trends
and how it affects us in Haines. | feel very lucky because we’re in a unique situation in
Haines with many advantages unavailable to people in other Alaskan communities,”
said Sylvia.

Reminder about Community Groups

Haines Timber Alliance

If you would like to be informed or involved in the organizing efforts, or if you have
comments, questions, or concerns, please call or email Sylvia Heinz at 907.314.2038
or sylviaeh@gmail.com.

HEDC Group

For more information on the Haines Economic Development Corporation (HEDC)
working community group, please call Margaret Friedenauer at 907.766.3130 with any
guestions.
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