Workflow Team

Minutes
April 8, 2008
Attending:
Pat Borjon Brigitte Mayes Crystal Goula
Deanna Dierringer John Allred Robbie Stossel
Mary Gower Patty Itchoak Colleen Abrams

Tuesday, April 8, 2008

1. Workflows in Queue
a. Change of Grade Workflow

i. Intend to run batch process nightly to identify changes to grade table and
collect information such that the student receives one communication for multiple
changes.
ii. Institutional offices will probably receive multiple messages rather than a single
summary
iii. Colleen to send information to Robbie once UAF submits information.

b. Admissions Workflow
i. BST Approved triggers
ii. Mary to send process analysis in Word format.

c. Change in Meeting Pattern flow
i. Registrars to review process to determine if this is indeed the best fit for their
MAU on process.
ii. Robbie will need to write process such that R25 update changes will not send
notification to student.
iii. John to contact Reg and Scheduling work teams for BPA. Possible meeting
Thursday.

2. Have heard that Financial Aid will be submitting workflow to notify student that
they must select a lender if they submit a loan ap without a selection made.

3. Next Meeting April 22" at 2pm.



