Workflow Team
Minutes
January 29, 2008

Attending:

Pat Borjon Diane Meador John Allred
Barb Hegel Colleen Abrams Ted Malone
Deanna Derringer Brigitte Mayes

Tuesday, January 29, 2008

1. Workflows in Queue

a. Change of Grade Workflow
i. No update. Colleen to take to Academic History team for development of basic
BPA.

b. Admissions Workflow
i.No update. Christa will work with Robbie to develop swim lanes.

c. Financial Aid Workflows
i. Financial Aid rethinking workflows. Have determined that processes providing
lists to the department may be more effective. Will review list and re-submit

d. Change in Meeting Pattern flow
i. John to map out flow on visio
ii. need Task Request to have workflow set in scheduler and run every 24 hours
just after midnight

3. Next Meeting February 12™ at 2pm.



