
Workflow Team Minutes 
9/25/2006 
2:00 PM 
 
 
Members Present: Mary H, Diane M, Patrick T, Tim S, Janet J, Mary G, Lora V. 
 

1) Current Status of Workflows 
a. Team made final adjustments to CHANGE_REG_STATUS in April 2006 
b. Team made final adjustments to DROPFULLTIME in April 2006 
c. All documentation went to Mary G in May 2006 who passed it on 
d. Patrick has been working on 7.3 Banner upgrade and other projects 
e. He can’t commit to time frame for getting it into LRGP…into PREP 
f. JJ - Workflow goes against PREP not LRGP.  Data will need to be created.  

Refresh causes problems with Workflow. 
g. Mary H stated that Rick W was pushing to have these completed by end of 

calendar year 
h. There are limited resources in Patrick’s area to get this done 
 

2) Past Priorities 
a. These priorities were emailed to team at 1:00 PM 
b. These priorities were set in Summer 2005 when Carol Diddio was here 
c. We need to identify 2-3 that we want to try to tackle this year 
d. UAA, UAS, UAF have reviewed them…more time and discussion is needed 
e. Small discussion of what these actually mean commenced 
f. It was determined that each MAU will review the priorities and talk with others at 

their campus.  Then each will email Tim by 9/30 their ideas for what to work on. 
g. Mary H was concerned that if current completed workflows are not ready, does it 

make sense to begin on others 
h. We discussed that we should continue to put items forward and continue to 

“workflow.”  It will: 1) provide more documentation that more resources are needed 
and 2) keep us working toward the end priority projects. 

 
3) SW Update 

a. Mary G did put in an FY08 request for a position dedicated ½ time to workflows.  
Modeled after Plymouth State – users go through and write up current state and 
what is desired. This person is tasked with shepherding the project and 
development of workflow with tech team.  Other half of position is working with On 
Base. 

 
4) Next meeting was set for October 17 at 2:00 PM 
 
5) Meeting adjourned around 2:25 PM 

 
 


