Workflow minutes — Dec. 6, 2005
2:00 pm

Attendance: Colleen, Tim, Barbara

1.

Tim sent out the latest drafts of the Workflow Project Plan and the Process Analysis
Guide. Adjustments were made to those documents as follows:
a. End of Workflow — include that an email will be sent to the student and other
impacted units
b. Event Name/Details — include the activity processes within the Workflow and a
small description of what the event will accomplish. In example, for “Athletics
notification” — if the student is an athlete, then notify the Athletics department via
email.

We discussed the printout of the workflow model. Tim will try to get this into visio so it
can be attached to the project plan and analysis. Remember to use the url:
http://chiniak.alaska.edu:7777/workflowPREP

Status of Documentation

1) BPA - DONE

2) Workflow analysis template (pages 1 & 2 required, others optional) — DONE
3) Project Plan template — DONE

4) Printout of user's workflow (technical docs) - unknown

5) User docs — Draft Done

6) Task Request for any triggers, packages, tables, etc.

Tim will contact Mary G. about a sample of what other documentation we may need.
a. User Documents need to be finished — plan to include no user intervention is
necessary (only email notification), but there may be user intervention by
Financial Aid (RPAAWRD?)
b. Technical Documents need to be finished

There are still processes to be worked out. Model is already done and can be used to
make the final write up easier.

We still have not heard about the common email dilemma. Can the system be
programmed to look at a priority email and send to the next priority, etc.

Committee members are asked to review the Process Analysis Guide and Project Plan
Guide before departing for Winter Break. Email Tim with any comments, revisions, wise
counsel or snide remarks.

No plan for a meeting until after January 3.



