BST Agenda for Date: 11/11/10
1:30 pm-3:00 pm

AUDIO INFO! Phone: 1-800-893-8850; meeting #: 2967390

BST notes archived at http://www.alaska.edu/studentservices/staff/banner/bst/workgroups/bsis mins.xml

(In Fairbanks: Butrovich Room 102)

Note-taker: Mary G
Attendees: Patty, Lora, Charese, Mike Parker, Cathy, Mary, Peggy, Mike, Libby, Barbara, Jennifer,
Amanda, Sarah, Jane, Caty, Anita, Colleen, Isabelle, Crystal

Date Campus

09-30-10— Ne-BSTH{USEG Meeting)
10-14-10—UAS

10-28-10——UAF

11-11-10 SW

11-25-10 No BST (Happy Thanksgiving!)

Additional items to agenda?

1) Reports

Course Schedule & Catalog — Discussing the Jan 25/26 training on DE, getting ready to do testing —
should be doing the testing on Monday

Registration & Add/Drop — This is what shows when now you click Register/Add/Drop Classes

“You have not attended in the last two years, and are not permitted to register online at this time.
Please contact the Registrar's Office at your campus.” The group decided to change the verbiage to read,” You
have not attended in the last five years, and are not permitted to register online at this time. Please contact the
Registrar's Office at your campus.”

Waitlisting — Diane tested — words of warning — purge all waitlists prior to sending out notices. The group
decided to wait on implementing the waitlisting function till fall 2011 registration

Academic History -NM

Admissions —SR'’s to go to PROD to fix a problem for SSEAPS, tested and approved. Peggy

SOR9CRT - admission high school report, she is going to do a draft of the TR. Crystal — update on

Clean Address, waiting for updates and will be doing retesting. Next Mtg Nov 15" at 10am.

EMAS — met 11/9, recapped meeting on BRM. Janet found the performance delay issue in LRGP,
should be ready to test again.

Fee Payment — Met in Anch 28/29, good representation, meet again in late Nov/early Dec. Refining our
processes so that we're all on the same line, PFD garnishment collections, items onto UAOnline, formalizing
what is needed from SW Financial systems. All on TMS, and will do a payment plan statewide since we have
students taking classes cross the system.

Electronic Degree Eval (DW)- putting in 4.07 into PREP instance of DW, will be working on the change
to that and testing. Trouble not being able to refresh.

Security — NR

Housing —-NR

Transfer —Updating the wording at the TC resource site. Dec 8" at 10am.
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Financial Aid — Working on 8.9, its going to take some time to apply — has SAAS — computing in the
cloud where the calc is done offsite. Request for access — VA, Terry’s building new forms for them so they can
do everything they need on one screen. Pulling their funds from SFAFAUD audit form, but if want to look at
the data later, they don’t have access to that form. Access request. UAA approved, UAF approved, UAS???

Imaging — COLD process is often not working, lots of issue with that. Alicia is changing the task
request form to make the process of writing it easier.

BPA/Workflow — next meeting 11/23 at 2pm.

Student Support Services — talked about the screen shots of new UAOnline appointment forms, gave
feedback to Jane. Hopeful to get something soon in LRGP to play with.

BCT — Dorm LRGP access, Dates below, software that EAS can put on a computer and it will do some
analysis, creating a TOAD stewardship group about when to do upgrades, modifications. Carolyn Weaver
going back to the original implementation team, let Cathy know.

Military (CTAM) — Load Nov 15th

Clone — January 3rd

2) Known system down time?

START TIME: Thursday, 2010-11-11, 04:00 pm, AKST
RECOVERY TIME: Thursday, 2010-11-11, 07:00 pm, AKST

SUBJECT: Apply 004-Alaska-Distance Ed Customization

SHORT DESCRIPTION: Distance Ed customization supplied by SunGard
SCOPE: Systems Affected: Banner (INB & SSB) - PREP database

Friday 11/12 — LRGP down for the Distance Ed customizations.

Sun 12/5 - PROD down for the Distance Ed customizations.

AR 8.2 TEST Late January
20112727
Web Tailor 8.4 PROD/TRNX 01/30/20117

(Available from Sungard Dec 31)

Oracle 119 (tentative) PROD 03/06/2011
TRNX 03/07/2011
PREP/LRGP 01/12/2011
MicroFocus Cobol v5 (tentative) PROD/TRNX 12/05/2010
PREP/LRGP 10/29/2010

Upgrades is the HR regulatory release (8.4.1) with a planned PROD date of Tue 12/28 in the morning.

Asked for upgrade applied from TOAD 2.0 to 2.5 in February. No response yet.



3) Jane:

Distance Ed
Working on Registration
Daniel — Mailing address update

4) Mary:

Distance Ed Update —INB coding is in house, SSB on Dec 17"

Clean address — how is testing going?

AVOW update — EAS, contract, Nat'| Student Clearinghouse, etc...

UAOnline — same username/password as other systems - direct connect to LDAP

Preferred email sent to CMT/PMT, no feedback yet

DegreeWorks reporting — asked but did not receive report yet, other than “30%”

Support Services coding — technical testing is going on

Maternity leave estimate - Feb 14" for six weeks; part-time over spring/summer; return to full time in
fall.

Mike Parker is our new SES Admin, mjparker2@alaska.edu or mparker8140 on IM

UAA

November 8 Spring 2011: UAOnline Priority Registration Begins for Admitted Certificate-and/or Degree-
Seeking UAA Students

November 15 Spring 2011: UAOnline Open Registration Begins

January 10 Spring 2011: Instruction Begins

UAF

Monday, Oct. 25 Spring 2011 course listing available at UAOnline

Monday, Nov. 8 Registration and fee payment for spring 2011 semester begin
Thursday, Jan. 20 First day of instruction/late registration begins

UAS

Oct. 25,2010 Monday 8:00AM Spring Schedule Web Search Available UAS Fall

Nov. 08, 2010 Monday All Day Spring 2011 Registration Begins (program students) UAS Fall
Nov. 22, 2010 Monday AllDay Spring 2011 Registration Begins (all students) UAS

Jan. 10, 2011 Monday All Day First Day of Spring Instruction UAS  Spring

5) Task requests:

6) Other items:

Patty:
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1.

What is the status of the payment issue with web applications. UAA has ended up turning off the web
applications until Statewide can correct the payment process. We have students that have paid twice but we
still can’t push the applications into Banner. We also can't determine the difference between a completed or
an incomplete application because even though the system charged the student — it does not complete the
application.

Over 270 students that are in this situation — important that we get this resolved asap. Jane — Jeff is working
on this, he is requesting to know if the firewall IP address was modified? In preparing for registration, items
were moved to different servers to free up UA PROD servers, it appears that there may be an IP address
issue. We can see the apps, but we don’t know which ones are complete. Been asking students for the last 4
of the credit card, but that is also not a perfect way to identify if a student has paid or not. SR not in PROD yet,
but if you query by a date, you may not see it. Serious - UAF is also ready to turn the web apps off tomorrow if
this cannot be resolved by then. UAS is not ready to make that move. Can we turn off the payment feature, so
that they would have to contact the Business Office to pay? Quick start doesn’t have $ involved.

Need to put a note on UAOnline!! If you are leaving your applications on, do not pay twice. If you are
having problems submitting your application, please contact your Admissions office (link to
Admissions office).

or

Contact the Admission office to pay for your application, otherwise your application cannot be
processed. (link to the admission contact page).

Or
We are currently experiencing technical difficulties; please contact us for further assistance. (link)

After much discussion — Jane will send out an update to the BST today by 4:15 notifying us of the status and
expected time of resolution. At that time we will determine our next steps.

UAA would like to request support from the BST to propose a project to review what it would take to make it
so UAOnline/Banner can handle better heavy registration loads. This request would be forwarded to the PMT
for discussion.

This was a very bad situation.

If we (UAA) did priority registration, the way that our students deal with this — they are all ready to pounce on
the system immediately. The senior class is large, the junior class is large, it will still likely still topple the
system. What it should be doing, if it cannot handle the load — students should be getting a screen — “the
system cannot handle the load at this time”. It needs to have a more graceful way of notifying students of why
they can'’t get into the system.

Tech SVC has talked with SunGard about this issue.

We still need to explore what our options are. UAF did not experience this.

Link from that page, tells them explanation of why this is happening.

Other schools that are experiencing this — what are they doing to set expectations?



Can we find out how much does this really take money wise to make this work? Is this really a hardware load
issue, or is it a software load question? If we throw all the money in the world at this, could it change things?

BRM — overall it was pretty good. Early alert component; UAA not interested in that component. Items in
BRM that we really need.
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