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BST Agenda for Date: 11/15/07 
1:30 pm-3:00 pm  

 

AUDIO INFO! Phone: 1-800-893-8850; meeting #: 2967390 

 (In Fairbanks: Butrovich Room 102) 
 
Note-taker: Colleen Abrams 
 
Attendees: Terry Hartman, Barbara Hegel, Jenny Myrick, Janet Johnson, Patrick Tilsworth, Charese 
Gearhart-Dekreon, John Allred, Suzanne Browner, Mike Earnest, Tamara Hornbuckle, Shelly Blatchford, Libby 
Eddy, Lael Croteau, Colleen Abrams, Mary Gower, Cheryl Plowman 
 
 
Date  Campus 
 
11-01-07 No Meeting 
11-15-07 UAF 
11-29-07 UAS 
12-13-07 SW 
12-27-07 No Meeting  (Merry Christmas!) 
1-10-07  UAA  (Short meeting since classes start on the 14th for UAA/UAS???) 
 
Additional items to agenda?  
 
 
1) Reports 
  
 Reminder – please plan to share your team’s BSF2F highlights today! 
 

Course Schedule & Catalog –  
* F2F (John) – reviewed forms; most everyone is on same page for usage; (Colleen) discussed 

recording contact hours for CEU and non-credit courses since Institutional Research will 
be tracking these as 'instructional productivity' for budgeting purposes. 

* Meeting notes from 11/08/07 meeting: 
• Went over BSF2F; discussed differences, similarities and shared needs 
• A reminder to all campuses to code 0 credit and CEU hours;  Institutional Research will 

be tracking these as ‘instructional productivity’ for budgeting 
• Catalog hour variations from norm – UAA has some that SW programmers will 

restructure 
• Dept header text – will be requested to be added to UAOnline per TR –in process of 

being written now 
• Next meeting scheduled for 12/6 @10:30 am 

 
  

Registration & Add/Drop –  
* F2F – See the notes from the Registration Work Team near the end of this document 

 
* Meeting notes from 11/08/07 meeting 

• Current Help Text from Register/Add/Drop Classes 
Patrick: Please change “Change Class Options” to “Change Course Options” on 
Registration/Add/Drop page. 

• Reg Error Legend 
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Additions and changes were discussed for both items. Colleen will submit revisions to 
the list. Please submit additional comments or approval to the list by Friday. 

 
Academic History – 

* F2F – See the notes from the Academic History and Registration meeting near the end of this 
document. 

 
Admissions –  

* F2F – Alignment of academic disqualification policies; common course numbering; discussed 
quick start process; point of contact list for scanning purposes; talked with On-Base 
reps; met with Yvonne from IR for transfer and freshmen;  

 
Recruitment – 

* No report 
 
Fee Payment –  

* Cheryl – testing electronic billing – found problem that is being worked on; first electronic bill to 
be sent 12/15. 

 
CAPP –  

* No report 
 

Security –  
* Cheryl – Look at current people's access for reasonableness of access. 
 

Housing – Adirondak – testing was done on the web svc piece, and at this point waiting for Sungard for 
 problem resolution 

 
Transfer Credit – 

* F2F – Discussed screen usage; talked with OnBase staff. 
 
Financial Aid – 

* F2F – See the notes from the Financial Aid face-to-face at the end of the document. 
* Met 11/13 – updated to 7.9 on November 4.  Another upgrade coming which will separate 

Financial Aid from Student on UAOnline; will be able to do award online. 
 

 Imaging –  
* Working on Foldering; webinar training for Fin Aid on Monday; training for Admissions and 

Registrar on Tuesday.  OnBase audio on Tuesday afternoon 
 
BPA/Workflow –  

* F2F – goal to have 2 projects in programmer queue at all times; discussed prioritization – 
change of grade, web admissions email. 

 
Student Support Services – 

* No report 
 
MyUA (http://www.alaska.edu/its/projects/MyUA/) – There are three new channels.  Preview New 

Channels is in MyUA Prep and displays the three most recent channels developed. Eight more 
LCBs are working in MyUA Test, but getting the channels into MyUA Prep is behind schedule 
and is still a few weeks away. There will be a brief, daily restart of the CPIP server to consume 
daily Blackboard feeds for the MyCourses channel. Discussed rules for using the MyUA Survey 
Tool. 

 
BCT –  
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* Nothing that is not already being covered. 
 
Military (CTAM) – CTAM SPRING 2008 CLASS SCHEDULE UPLOAD 8 Week out marker for Spring 

2008 classes, assuming Jan 14 as the start date, is Nov 19.  Two month out marker for Spring 
2008 classes, assuming Jan 14 as the start date, is Nov 12.  Next CTAM Team meeting is Wed, 
March 5, 2008 at 2:30pm 

 
Duplicate ID –  

* No report  
 
Clone – Future date Jan 7, 2008 

 
 
2)  Known system down time?  

 
Self-Service Banner/UAOnline-PROD/LRGP/TRNX/PREP/TEST 
(Proactive Maintenance) 
 
*SCOPE:*    
Server functions will be affected: 
Self-Service Banner: Toklat-PROD/LRGP/TRNX/PREP/TEST 
UAOnline: Production 
UAOnline: BWeb4LRGP 
UAOnline: BWeb4TRNX 
UAOnline: BWeb4PREP 
UAOnline: BWeb4TEST 
*START TIME:*    Sunday, 2007-11-18, 06:00 am, AKST 
*RECOVERY TIME:*    Sunday, 2007-11-18, 10:00 am, AKST 
*SPECIFIC START END TIMES:*    
Specific estimated START/END times by DATABASE: 
UAOnline: Production 6:00am - 6:45am 
UAOnline: BWeb4LRGP  6:00am - 10:00am 
UAOnline: BWeb4PREP  6:00am - 10:00am 
UAOnline: BWeb4TEST  6:00am - 10:00am 
UAOnline: BWeb4TRNX  6:00am - 10:00am 
 
Others on the horizon: 
 
Security patches to PREP/LRGP between noon and 1pm on Tuesday, 11/20. 

* OK with all. 
 
Security patches to PROD/TRNX on Sunday, 12/2/2007 between 8am and 9am. 

* Ok with all. 
 
HR – Dec 26th tax updates, tentative Jan 6th Regs update 

 
 
 
3)  Patrick/JJ: 

* Patrick – Spring reg opening went smoother than in the past.  UAA and UAS opened at same time 
this semester.  Blackout period usually at 12:30 am for about 30 minutes.  Everything went 
smooth even though the financial job potentially.  They are probably not willing to reschedule 
this job in the future. 

* 3500 registered in first hour last semester; 8000 registered in first hour this semester.   
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* Janet – email address not showing on UAOnline for class list.  Preferred email address indicator 
causes problem with web admissions application push process.  Auto processes will check the 
preferred indicator.  Current web admissions application push process will set it as preferred.  
Will be revisited at next meeting. 

 
4)  Mary G 
 
Spring web registration opening – EAS/OIT planned ahead, took precautions and monitored, talked with 

HR/FIN to not run reports in the wee hrs of 11/12.   
* Things seemed to go smoothly but there was still a problem detected.  A FIN report accidentally ran, 

but may not be the culprit, research still underway as to the root cause. 
 
Common Matching in effect 11/1 – any feedback? 
 * Contacted Sungard requesting Common Matching training via webcast, no luck yet. 
 
PFD verification: 
 Proposed text at general counsel, will have first reading at Dec BOR meeting 

Banner-based solution – EAS tied up with Oracle 10g soon and not avail to begin looking into this 
before spring. 

 
First day of spring classes:  UAA 01/14, UAF 01/24, UAS 01/14 
 
HEADS UP!!!  Oracle 10g – EAS will be tied up with this, timeline is PREP/LRGP no earlier than Jan 15, 

PROD no later than March end. 
 
DegreeWorks update   

* Have account number and money from UAS and UAF; need account number from UAA – money 
available.  New dates from Sungard.   

 
Clean_Address – Looking at the possibilities to get it to PROD right after the holidays, in time for W-2’s, 

1098T’s, etc.  
* Hoping to have in PREP and LRGP the week after Thanksgiving.  Address OE and SF would not be 

subject to Clean Address.  Will not be running batch process to correct old addresses at this 
time.  Can manually enter a bad address but are warned. 

 
SSN in alt ID field to sunset Oct 21 – any feedback?  How long to leave it posted at UAOnline? 
 
FERPA tutorial update – have first draft of site, PROD site will be avail through MyUA, project target done by 

end of year. 
 
Student PIA Oct 29 – Oct 31, will get report of findings after Student AR PIA, expect it in Dec 
 
OIR - looking at doing research so by this spring has a picture of what UA's dashboarding/forcasting needs 
are. 
 
AVC’s discussing EMAS and EM Suite, will be a EM Suite demo for them soon.  

* No decision at this time.  Contacted by Sungard to be early adopter of this product.  University has not 
made a decision at this point. 

 
At BOR for Student - Residency Policy, Definition of half-time student Policy, Brief on the College Cost 

Reduction Act - signed into law by President Bush in September 
 
CollegeNet – will set up tech discussion in Dec, but it’s not on the MAU’s priorities list so will proceed 

accordingly. 
* not currently a priority by any of the institutions 
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DataBrowser – on the Business Council’s radar again, we are in risky position on Oracle 8 and Summit if it 

crashes. 
* Meetings beginning on this. 

 
B8 TENTATIVE timeline – B8.1 receive end of Sept ’08, LRGP mid Dec ’08, PROD Feb 26 ’09. 
 
Security lockdown of SSN on RPTS - Are you using it, and what are you using it for? 

* Colleen uses for data extracts for federal reporting  
 
Rec’d BSF2F MAU alignment doc from Barbara, will be working through it w/ Saichi and preparing it for VP 

Julius 
 
Will send prioritizations back to the MAU's to be adjusted based on discussions at BSF2F and to reach more 

alignment of goals.   
 
Guidelines for UAOnline survey being worked on by Mike. 
 
 
 
5)  Requests: 
 
6)  Other items?  
  
 
 
Task Request 
 
Colleen – SFR2LGR (sent by Mary 12:08 today) 

* Approved by UAA, UAS and, of course, UAF. 
 
Other Items 
 
Charese: When SHA2TRU is used to request unofficial transcripts, the user can enter the level code "AL" to 
include all transcript levels.  Some UAA departments want to print just the graduate-level transcripts, but I don't 
know of a way to do that without entering one request for each graduate-level code.  Can a code similar to "AL" 
be created that would include all of the graduate-level level codes? I found 18 graduate-level codes, and all of 
them begin with the letter "G." 

* All approved the suggestion.  Charese will create a task request for this.   
*** Note: a task request is not necessary for this since it is all table changes. 

 
 
-- 
Charese: Would anyone else like to change the sorting of the SGR2STD and SGR2EXP reports?  Now, the 
printed reports (the .lis files) are sorted in ASCII order, which isn't what most people expect: 

1. DEZZ 
2. DeZeeuw 
3. Zoolander 
4. deZeeuw 
5. del Rosario 

I know the names could be sorted in true alphabetical order (del Rosario, DeZeeuw, deZeeuw, DEZZ, 
Zoolander)--the SFR2LST class roster report was modified to do that--and I think that would make it easier for 
users, but I'd like to find out if anybody else thinks it's worthwhile.  If so, I'd be happy to write the task requests. 
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* Charese will create the task request for this. 
 
-- 
 
Mike E: Instructional setting to allow fin aid applicants access to UAOnline when a RORSTAT record is 
created, even if they don't yet have a SGASTDN record, target February. 
 

* Mike E and Terry H: Institutional setting that would allow them to get to financial aid menu.  Still being 
discussed and looking at the ramifications of changing the settings.  Problems with scholarship 
application processing, paper admissions, etc. when do not have a SGASTDN record which 
would activate the Student Menu.  Other alternatives are available according to Janet.  UAS, 
UAA, UAF do not have a problem with pursuing this. 

-- 
 
Mary  
 
Is the Student team interested in training on: 
 
  AKCIS  http://www.akcis.org/  

* Job interest program; Kodiak uses it currently; UAS has had training on this. 
  ALEXsys – http://alexsys.labor.state.ak.us/ 

* Job placement program 
Knowledge of how to navigate this when students are looking to get into jobs, etc.  Dept of labor willing 
to deliver the training at no cost to the campuses either in person, online, via books/hardcopies. 

  
-- 
 
UA email address 
 
Two issues –  
Who can email to students at UA email address? 

* Students feeling that they have been spanned in some cases.  UAA starting to monitor mass email 
blasts;  electronic degree audits bouncing back due to full email boxes. 

Universal email address discussion 
* GFC in support of the issue.  Affect only student at this point, but may affect staff and faculty only.  
Mary will develop a white paper on this topic within the next couple of weeks.  Most are in favor of 
having a single email. 
 

-- 
Mary - Pre-Reqs 
 
1) The prototype opt-out solution is in PREP/LRGP awaiting user sign-off.  UAA approved it, what about UAS 
and UAF? 

* UAS has approved and is still testing.   
 
2) Target time-line to PROD? 

* Fall of 2008 for usage.  It can be put into PROD before that since the SOATERM flag is set off. 
 
3) Should every course be defaulted to an opt-out state, then let campuses selectively activate pre-requisite-
based registration-blocking by turning off 'opt-out' on a course by course basis? 

* All three provosts said to default to the opt-out state and then turn on the courses as desired. 
 
4) EAS determined it's technically possible to provide opt-out granularity down to the course section level.  
What's our business case for needing this?  Is it required in order to introduce registration-blocking at UA?  
What academic year would such a feature be utilized? 
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* All three provosts said NO to granularity. 
 
5) To what extent do we (BST en mass, or your office individually on your campus) need continued/additional 
SAC guidance regarding creation and use of registration-blocking tools? 

* Do not go to SAC; go to respective provost. 
-- 
 
Mary 
 
UA ID (30 million number) - should we take the number off of the ID cards? 

* No, by all institutions.   
 
--  
 
Colleen - Registration dates for the planning calendar. 

* Need to have January 13 and 20, 2008 added to planning calendar as reserved for student 
registration – no PROD updates. 

-- 
 
* The following items are to be reviewed for discussion at the next meeting.  Thanks, Libby, for allowing us to 
postpone these items. 
 
Libby 
 
The field labeled hours on soapcol-(SORDEGR_HOURS_TRANSFERRED) who reports on this field? Is it a 
necessity for us to complete this information? Each MAU is using this field in a different way-do we need to be 
consistent or can we choose to not enter data in this field?  
 
When will new codes for race/ethnicity be available in banner? We agreed we should begin entering for the 
Fall 2008 applicants. We need guidance on how data is to be entered and which fields are to be used. I would 
imagine all areas HR, Finance, Student etc will need written guidelines on entering this information..  
 
Educational level (STVEDLV) and educational goal ( STVEGOL)-is the information entered in these fields 
being used by IR and is it required on non-degree seeking students as well? (Mary forwarded the email to 
BSIS at 12:15 today) 
 
 
 
**********************************************************************   

F2F 
Academic History & Registration 

10/25/07 
 
 
Prerequisite Checking 
 
Blank record is different than a null record on SCAPREQ. 
 
SHADGRDE 
 
Controls what grades are available for which levels, whether grade is available over web or not. For each 
grade, also specifies what grade mode is available. At right is a numerical value (eg., C = 30). Prereq looks at 
numerical value. If grade = C is a prereq, numerical value < 30 will not meet prereq. 
 
There is a set of grades for each set of levels. 
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Control what goes into attempted, earned hours, GPA calc, etc. 
 
If a course is P/F, and letter grades are submitted, can enter letter grades. In SHADGRDS, can set up 
substitutions, so that letter grades can convert to P/F. 
UAF will have to set up here for plus/minus grades. For faculty, only those grades will display on UAOnline that 
are available for the grade mode specified here. If grade mode is audit and faculty post a grade, audit will post 
during grade roll. 
 
Discussion: what if faculty submits W on grade roster? What do other campuses do? Some insist on grade and 
hold faculty to same withdraw deadline as students. 
 
Repeated courses 
 
Problem: when doing probation, GPA recalcs confuses past probation history, when last course grade is 
posted. Can post comments on SHATCMT, but changing a prior term GPA is inconsistent with all the historical 
processes associated with original term GPA. For example, can have “Academic warning” posted on term with 
a (recalc’d) GPA > 3.00. Concern: really, the record is being falsified. On the other hand, the student has paid 
for taking a course twice. 
 
For transcript purposes only, does it create a problem if we show historical GPA under Current Term? Do we 
need 2 terms, one for original and one for revised? Proposal: don’t change GPAs on term with original course, 
but change on term with repeated course. Note that Attempted Hours never changes, but this was taken off the 
transcripts to save space. Proposal: remove cumulative GPA from the term, and put it at the end of the 
transcript. That’s a problem for admissions when reviewing reinstatement. 
 
We agree to revisit the issue, and everyone agrees that the historical record should not be changed. 
 
Clearinghouse Report – Enrollment Verifications 
 
New and improved SFR2CLH is available for testing in LRGP. Issue addressed: home school doing the 
reporting reports credits taken across all MAUs. Proposal: can manipulate primary/secondary programs so that 
one of the MAUs can report error corrections. Problem with that is if student has financial aid, can’t change 
primary. 
 
Better: put statement on report that says “Enrolled full-time through UA system”.  
 
SFARQST – form where verification requests can be coded for manual verifications. Nice as an audit trail 
showing history of requests. Charese has directions for set up on UAA Banner Resource site. SFAEPRT is set 
up form. Validation table is STVEPRT. Lora will submit an example to Acad Hist list. Proposal: use this strategy 
to assist in reporting across MAUs (since it pulls across campuses), until we can improve on SFR2CLH. We 
agree to test, and if it works as expected, we agree to use this strategy. Will pursue in next Acad Hist.  
 
UAA will be reporting  SFR2CLH testing results soon. 
 
We can run current report on PROD, and Patrick migrates and runs an extract using the new version after that 
so we can compare. UAS reports next on 11/26. We need to all either report the old version or the new 
version.  Patrick: we can do the comparison next week. 
 
Academic Probation and OEC programs 
 
Do we compute academic standing for OEC-seeking students?  
 
They’re not financial aid eligible – yet. 
They do have a program string. 
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Procedurally, they’re treated as if they’re degree seeking (admissions, degree awarding, transcripted). 
 
Ted Malone: Fin Aid is currently proposing independently that SAP and Academic Standing be brought into 
alignment, based on GPA.  
 
We will continue discussion with Admissions and Fin Aid. 
 
Changes to Audit 
 Fin Aid requests a change to audit be treated like a withdraw. Audits don’t show in attempted or earned 
credits, but Fin Aid would like it to show in attempted – only for changes to audit, not if originally taken as 
audit.. Ted will send a memo stating request. For Reg & Acad Hist, will need to discuss whether a change is 
needed to grade or reg codes. We agree to count in attempted credits. 
 
 
 
**********************************************************   

Registration Work Team 
Summary for BST 11/15/07 

 
Face to Face Highlights 
 
Reviewed several procedures for MAU alignment:  

• name changes 
• name entry with suffixes - bring to GFC for standards 
• setting up registration for a new term - now using SFARGTC to control what students allowed to 

register via UAOnline 
• Registration codes 
• International student processing 
• Duplicate IDs 
• GOAMTCH 
• OnBase 
• Secondary school student registration 
• CRCD course registration 

 
Identified goals: 

• Workflow priorities for registration 
• Contact lists for staff use across MAUs 

 
Addressed UAOnline student feedback, and suggested UAOnline additions & modifications: 

• Checklist for registration process 
• Method to update contact information 
• Links to syllabus info 
• Reformating of content for readability 
• Improvements to Faculty Services menu 

 
Joint meeting with Academic History: 

• Prerequisite Checking 
• Repeated courses 
• Clearinghouse Report 
• Fin Aid requested that changes to audit be calculated in attempted hours. Reg & Acad Hist will need to 

determine how to best implement. 
 
Joint meeting with Admissions: 

• MAUs will compute academic standing for OEC-seeking students. 
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• Cap for concurrent curricula raised to 10 programs 
• Quick Start web application for non-degree seeking students 
• Confidentiality flag – sending letters to students with confidentiality to inform them of restrictions 
• Contact list built for document scanning 

 
Joint meeting with Catalog/Schedule 

• Reviewed Banner forms used to build courses 
• Additions made to instructional method types for classes to facilitate web searches 
• Reviewed how to set up for prerequisite checking 
• Add section numbers for registration restrictions 
• Navigational improvements in Banner suggested 
• Additional parameters to report listing available courses 

 
 
 
********************************************************    
 
 
 

Financial Aid Face to Face 
October 24 – 26, 2007 

 
Training with SunGard Consultant Sandra Spraglin 
 
Items covered: 
 
Pell/ACG/SMART COD Processing 
• Identify the rules and validation forms that support COD Grants processing 
• Set up rule forms that control COD Grants processing 
• Create Pell/ACG/SMART origination records and examine online origination  
• records 
• Create a Pell/ACG/SMART COD extract file and examine origination, disbursement, and student identifier 

data on Banner forms 
• Discuss the COD Import process 
• Produce associated COD reports 
• Create COD extract file of origination and student identifier, and disbursement records and find the extract 

data entries on the appropriate Banner Financial Aid forms 
• Load acknowledgement/response files into Banner Financial Aid system from COD 
 
Data Logging 
• Demonstrate an understanding of the control forms that support the logging  of various types of data 
 
FFELP/Alternative Loan Processing 
• Identify the rules and validation forms that support FFELP loan processing 
• Identify the rules and validation forms that support Alternative Loan processing 
• Create CommonLine FFELP loan application records online and in batch and extract file for 

Lender/Guarantor/Servicer 
• Create CommonLine Alternative Loan applications records online and in batch and extract file for 

Lender/Guarantor/Servicer 
• Create online FFELP loan applications for paper applications 
• Create Alternative Loans applications for paper applications 
• Load acknowledgement/response files into Banner Financial Aid system from Lenders, Guarantors, 

or Servicers 
• Process EFT rosters for CommonLine FFELP loans, master checks, and individual paper checks 
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• Demonstrate understanding of CommonLine FFELP loan Hold/Release processing 
• Process loan adjustments for FFELP loans 
• Process FFELP loan returns to lenders/servicers 
• Produce associated reports for loans 
• Create Change Transactions for FFELP loans and produce a Change Transaction extract file  
 
 
 
 
 
 
Outcomes/changes in Processing: 
 

1. Recommendation for new Workflow to be developed when a student does not choose a lender.  When 
a student accepts a loan without choosing a lender, the Fin Aid office will enter a “dummy” lender ID 
(RPRLAPP_LENDER_ID) that will trigger the Workflow.  The student will be sent a notice to choose a 
lender.  Also a record will be written to the letter gen table to track that a letter was sent to the student.   

 
This will speed up the process of notifying students that they need to choose a lender, and will take the 
burden off financial aid staff. 

 
2. Adjust procedures for return of federal loan funds, in conjunction with Business Office. 

 
3. Hold/Release Functionality 

 
4. Develop a script that will compare grade level on ISIR record to grade level in Banner prior to 

packaging. 
 

5. Ted will write a task request to change R2TIV Workflow to update the user-defined table values in 
ROBUSDF so the WF script can check those fields and not report the student if already reported. 

 
6. RPE to SunGard to show loan disburse dates on Banner self-service. 

 
7. Terry:  publish 2007-08 COD handbook to UA website. 

 


