BST Agenda for Date: 12/14/06
1:30 pm-3:00 pm

AUDIO INFO! Phone: 1-800-893-8850; meeting #: 2967390

(In Fairbanks: Butrovich Room 102)

Note-taker:

Attendees:

Date Campus
11-16-06———UA
11-30-06———UAA
12-14-06 UAF
1-11-07 UAS
1-25-07 UA
2-8-07 UAA

Attendees: Diane, Barbara H, Alicia, David B, Mary G, Charese, Patty, Shelly, Janet, Colleen, Brigitte, Isabelle,
Patrick, Carolyn, Cheryl, Tim, Tamara, Libby

Additional items to agenda?

1) Reports

Course Schedule & Catalog — suggest three year cycle to eliminate duplicate use of CRNs
e Maybe go to two year cycle. Now a fix in SSASECT
Registration & Add/Drop — UA online for main menu for students
Academic History — NR — meet on Monday, 12/19 at 2:30
Admissions —
e On Base issue discussed
e Citizenship not coming in
e Special meeting for 7.3 Issues raised during testing — prioritize those
Recruitment —
o MyUA portal discussed for prospect
¢ Rory and Bill have new way to go through process for prospective students — use work around
Fee Payment — NR
CAPP —NR
Security — Inappropriate person deleting grades
e Set up standard SHATCKN — do not give people ability to delete
e Set up new class to minimize potential to delete grades
Housing —
e Sungard awaiting for Statement of Work from them
e In Sungard legal dept. — to be Beta partner between Banner and Adirondack
Transfer — NR
Financial Aid —
students who do not complete FAFSA
March — UA Needs base grant- “UA or Regent Grant”
One upgrade in house discussion
7.7 will be applied in January



Imaging —
e Special Meeting next week
e Training for Workflow
e Juneau having problems with Thick Client...
BPA/Workflow — meeting is scheduled for Tuesday
Student Support Services — NR
MyUA (http://www.alaska.edu/its/projects/MyUA/) — NR
BCT -
a. Fully attended meeting
b. Clean address software will be ordered by end of this year
c. Suffix field — in W2 separate box for suffix. It is optional , but need to modify suffix is needed.
d. Auditor a fe months ago — noted in report...Banner passwords can be at little as 1 character and
don’t need to be changed. May need to apply restrictions in Banner...expiration and limit of
characters. Should be in place within this fiscal year. Currently — no restriction
e. DATA BROWSER REPLACEMENT HAS NOT BEEN IDENTIFIED

Military (CTAM) — Checking on processes
Duplicate ID — NR
Clone —Future dates January 8, and June 4

2) Known system down time?
e Sunday, Dec. 17 — down up through
e January 27/28 — outage for Financial Aid
e 12/18 - LRGP down for HR upgrade

3) Patrick/JJ: NR
4) Mary G
e Tuition guarantee
0 Task Force - Discussion on the topic
0 What will it take to establish predictable tuition model
0 Pros/Cons being discussed
o Timeline is expected to be completed by Feb. 15 and April 6
0 Looking back over credits over 12. Potential going back to it
e NCHEMS
0 Review comparing student enrollment services offices with peers
o0 UAF was done first — significant expenditures (over 3x as much) as peers
o Tim B. brought forward numbers that reduce comparison to 1.2%
e OQutreach Projects
o “lKnow | Can” - geared toward 2" graders
» Book for each student that is visited (500 #)
= Alumni member will read book, give copy and
= Sponsored by College Saving Plan
o 6" grade Poster
= Tells them what they need to be doing and working on
* End of February
0 Seniors who are staying forever. Are they recipients of loans? Reason for people to
stay in school
= Class Schedule — class not offered at convenient time for non-traditional students

5) Requests:
e TR_GOINTL
0 Approved
e SFR2SOL
o Approved



6) Other items?

2. Other Items
a. Task List Priorities — tabled until January 11
i. Never get so busy making a living, that you forget to make a life!
ii. SHR2CLH must be put at top priority.
b. Keeping Past Addresses
i. Finance will not keep past addresses
ii. “Student” would like to keep addresses for subpoena’s and match duplicates
ii. Finance wants to ensure that it is correct address
iv. HR wants to enter address through UA online
v. Finance should not be adding MA Addresses
vi. Recap — “Student” do not want to remove old addresses
c. Community Campuses - i.e., Kenai
i. Reduced tuition — will that encourage enrollment
ii. Being discussed
iii. Technical specs — only one rate code that can be applied to a student
iv. Could code in different sections
d. UAOnline Menu
i. Bullet Structure
ii. Mary took suggestions for changing the main menu
iii. Other suggestions need to get to Mary soon
iv. Check test plans with these menu changes
e. SOASBGI
i. Place to put contacts within here
ii. Use off highway or rural
iii. That database record is currently not being used
iv. All approve.

Other Items

From Mary G. :

Our task request discussion today brought to light that we're due to take a look at what items are in the queue,
and potentially re-prioritizing those that may need to be moved up or down in their level of
urgency/importance. Patrick is going to update the list and send out the link to it, when he does please look
over the requests in the list and see if there are any that need their ranking adjusted. His team is tied up right
now with workflow and other work, but their schedules should be coming available after that for task request
work. We'll plan on spending some time talking through these at our Dec 14th BST.

From Mary G. :

it was brought up at the GFC that Finance is headed away from keeping past addresses. HR has always only

maintained one HR address (i.e. they retype over the old address each time it's updated rather than update the

from/to date and create a new one). I'd like some feedback from the team on this in regards to Student.
Cheryl's response - Speaking for UAF AR - we expire addresses (keep the old addresses) and

create new ones so we do have the history. These are very often used to let students know where a

bill/statement was sent for a specific month (or where the 1098T was sent).

From Mary G. :

There is a proposed change from the Reg team to the UAOnline Student Services, Financial Aid, and Account
Information menu that will be discussed at Thursday's BST. The change is to make the page easier for
students to navigate by viewing descriptions in bulleted format instead of sentences. Patrick mocked it up on
yesterday in LRGP, please check it out. (For anyone that may not have UAOnline LRGP access, see the
attached doc.)



I would like the BST to approve this with any changes on Thursday. If you see any needed changes, send a
note to this list asap, and you may want to attend this BST meeting. (Note: While the goal is to get this
approved and in place asap, if there are significant reasons that we should not move forward, we can hold off.)

Attachment; UAOnline — Student Menu LRGP Dec 2006.doc

From Colleen:
Scholarship committee asked for table to be created for HS off HW for groups. Problem with using contact type
on soasbgi? Mari H would like to look at it more and discuss with staff. This is only done for AK HS.

Other Items:

From Mary G. :

Our task request discussion today brought to light that we're due to take a look at what items are in the queue,
and potentially re-prioritizing those that may need to be moved up or down in their level of
urgency/importance. Patrick is going to update the list and send out the link to it, when he does please look
over the requests in the list and see if there are any that need their ranking adjusted. His team is tied up right
now with workflow and other work, but their schedules should be coming available after that for task request
work. We'll plan on spending some time talking through these at our Dec 14th BST.

From Diane M:

Attached — UAS Interpretation of Confidentiality Flag.doc

for discussion at the 11/30/06 BST meeting is an explanation for how UAS collects permission to release
directory information, interprets the confidentiality flag, and our recommendations for the proposed UAOnline
confidentiality toggle.

FERPA Discussion:
FERPA and confidentiality flag issues, including confidentiality toggle switch, to be discussed among registrars,
then to be discussed at December 14 BST meeting.



