Subject: BST Agenda

Date: 5/20/04, 1:30 pm-3:00 pm

Phone: 1-888-305-8185 Pass code: 2008266 #
(In Fairbanks Butrovich Room 102)

Note-taker:

Date Campus
3-25-04—UAA
4-08-04—UAF
4-22-04—UJA
5-06-04—— NoBST
5-20-04 UAS
6-03-04 UAA
6-17-04 UAF

Shelly, Sandy, Patty, Charese, Mike, Libby, Tamara, Colleen, Barbara, Mary Gower, JJ, Alicia, Patrick,
Brigitte, Neal, Cheryl, Jim, Jan, Juli, Mary Howard

Additional items to agenda?
1) Reports

Course Schedule & Catalog — No Report

Registration & Add/Drop — talked about changes to the audit message when 6.0 goes into effect; Alt
pins at face to face; phone reg not available after October — much has been done or is in the process of being
done — Aug 9-15 (more than just reg folks and test 6.0) Hold message for UA online will be discussed a further
meeting. SSN — gen ID all IDs will begin with a 3 — test on large prep tomorrow is the last day to send
messages to JJ.

Academic History — No Report

Admissions — Wed meeting

EMAS+- Face to Face June 1 — June 2, Bridge is being adjusted to work with the SSN conversion

Fee Payment- gathering info for the new bank contract; types of equipment needed....doing lots of work

CAPP — No Report

Security — Colleen to hand off to JJ hand off — to Patrick

Housing — No Report

Transfer — No Report

Financial Aid — Scholarship process — wants to work with admissions’ team to assist with the process.
Thanks to Colleen for her assistance.

Clone —LRGP will be down May 28- June 3; Please move CAPP into PREP requested by Colleen
BPA/Workflow — meet and have more hands on at the next meeting; Finance /HR has their dates —
Student and Financial Aid hasn’t been assigned as of yet; they want someone who knows Workflows and the

area

MyUA (http://www.alaska.edu/its/projects/MyUA/) — Content planning and training next week

SSN Project Update — Testing has to be complete by tomorrow; let JJ know and cc Saichi; are the
vendors going to be converted? — Raye Ann will make that decision;

2) Requests:

Date: Fri, 30 Apr 2004 12:19:31 SAR2TBL Update Revision From: "PATTY ITCHOAK"
This should have been approved by email.....The changes were: Correct date parameter;
add reference number = SSN entered on the web — very important!!! Print in Alpha order...



Fairbanks and Juneau approved.

Date: Thu, 13 May 2004 15:00:57 Web Appl Type definition for UAONLINE From: "PATTY ITCHOAK"
Test to web application; (Students get confused when choosing an application type) —they apply with the
incorrect form and all info must be backed out...

3) Known system down time? Sunday 5/23 all databases will be down; 6/13 general and financial aid
upgrades go into production

4) Patrick: - Prep recently moved — SHAPCMP; Alaska scholar reports

New in Prep to be migrated to PROD by 5/28:

SHAPCMP - OK from all campuses.

AK Scholar modifications: These programs were modified to allow reorganization of new Alaska Scholars
code. — Like to move by June 1.

sar2nar - New Admits Report

sfr2lgr - Progress Report

sfr2nrs - Non-Returning Students
shr2dcl - Deans, Chans or Pres. List
shr2prb - Probation Report

Old stuff in Prep:

This is the first in a series of messages that you will receive from me or Patrick concerning tasks that we have
completed and moved to PREP/LRGP for testing. Some of these items are very old. We would like to get as
many as possible moved to PROD or returned to us for correction by June 30, 2004. Sometime in July there
will be a freeze on any changes to Banner5. We need to get ready for Banner6 and will be making local mods
for Banner6 this summer. Items left in PREP will not be addressed by us until November.

SAP2APS Set SPAAPIN for web applicants Latest PREP date 12/10/2003
Patty said may not be necessary

SFR2ESR Enrollment Status Report 01/27/2004

SFR2FRF UAF Registration Form 03/30/2004

SFR2HMC Headcount by Major 05/10/2002

SFR2LCT Add .dat file to Distance Ed report 04/11/2003

SFRSCHD Mod to print student schedules by CRN 10/06/2003
Could this be structured like the class list? — Patrick will discuss with Jan

SHP2TAS Load altered SHR2TAS report back into Banner 07/23/2002

SHR2TRS Transfer Credit Statistical Report 08/21/2003
Suzanne said this good to go — all agreed

SIP2FLG Set faculty flags inactive 04/16/2004

Doesn’t do what we thought, but the program works the way it is supposed to work; Perhaps we need
to request how web for faculty works; It does inactivate faculty; Move this to Prod

SIR2SGQ Faculty assignments report with many parameters, popselect 06/11/2003
SOP2UWM Update web majors 01/08/2004
Other Items:

Summit Review / AACRAO updates

Hi,



I don't have my Summit notes handy, but will recap the highlights that | can recall off the top of my
head:

FINAID WORKFLOW

Main points at this session were that those there said that it took a LOT longer than they thought it
would (sound familiar?) to get up and running on workflow. | asked how they decided what workflows
to go with (not for pilot but for ones post-pilot) and they said to prioritize which workflows get
implemented based on either 1) customer service improvements or 2) cost savings.

WEB FOR PARENT

Cool (homegrown) programming that allows parents to view their student's records on Web4 product.
Students sign a waiver that grants permission, up to four names are stored in the comment field stating
who has permission. Student can check off what they want parent to see or not (access to
grades/access to pay/etc...). They said that the programming to set this up is "small, but not
insignificant".

BANNER 7

The structure of B7 will be different (I think it's called API), essentially it's a shift in programming from A
toB

to C to D to a hub and spoke layout. My take on what this means to us at the user level is that
upgrades and such should be more efficient and quicker to get on. My simplistic comparison would be
that instead of playing a game of telephone where | talk to you in French, you talk to Joe in Spanish
and Joe talks to Sally in Japanese, we now would ALL talk to you directly and you would act as
translator.

Other B7 changes - it will look like a portal when you sign in, it has tabs across the top and it has a
higher

resolution so that it's a bigger screen from left to right (i.e. there should be very little if any scrolling
down).

There was some question about it fitting on smaller pc screens, word is that if you have a smaller
screen you

will probably just have to scroll more than others.

BOOKSTORE VOUCHER

The school that presented this had a homegrown bookstore voucher system. They use Barnes and
Noble online, and essentially have a shadow system. They take $500, transfer it from Banner to the
shadow system, and allow

students up until a certain date to charge their books against the funds. After the date, they close out
the

shadow system, transfer any remaining balances back to Banner and cut checks. Although I think that
we do need to find a way to integrate the bookstore charge ability into Banner, this plan seems
cumbersome and inefficient.

SSN CONVERSION

This school used PIDM as the ID, converted in a weekend after much planning, and the session
focused most on what happened on that weekend. They provided a play by play plan of what they did
in sequence, highlighted the fact that they provided food for the folks working crazy hours that weekend
(1) and said that they had a logo and a specific web page just for the conversion. They also said that
they chose not to recard and that they purchased five machines to act as intermediaries. When
guestioned, they couldn't articulate if those five machines replaced their swipe machines or what
exactly those five did. This school also set a deadline of Dec 31st that they would quit using the SSN
as the alternate ID and publicized it. They said it was a "non-issue”, that they let folks know far enough
in advance and there were no complaints.

That's all | can recall for now.



Thanks,
Mary

Colleen shared her experience at SUMMIT — lots of talk of 7.0; change pixel screen print 1024 x 768;
Security changes to restrict who can see what; value based security — 7.0; Ability to enter multiple
majors and programs and will back fill to other screens; 6.0 open learning module should help us with
short courses; allowing students to see registration information without being permitted to register;
ability to add information such as start and end dates; reg dates...faculty can put their syllabus on UA
online and this will be stored in Banner. Week in a glance for students will be available; EDI not
something we would want; Defect 49132- new reports will be available which sound GREAT!!!

In progress courses will be tracked.

Patty — web transcript request; student has to choose transcript type; fill out information (only one detail
code permitted- which may cause us to have problems) — allows you to use letter gen; Issues that
would need to be tested for UA system. Open learning sounds really good as Colleen explained. May
be able to implement in summer of 2005. Popselect to select your most current student — but the sub
guery didn’t work — and went back into history and pulled non current data.

JJ & Patrick went to programming side which allow us to do easier banner access and open it up to
speed the results to the users.

AACRAO - Claudia, Cathy, Tim and Mary — Academic Scheduling; Document imaging; FERPA; online
orientation and retention;
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Saichi wrote: Patty mentioned something at the SSN Conversion Mtg this morning that directly impacts the
Web App for admission.

Essentially she asked JJ when users could go back into Banner to maodify the rules that allow the Web App for
admission to generate ID’s once the conversion was over on June 6 (Sunday). JJ was not sure exactly when
she

needed to check with David Dewolfe she thought the conversion would take approx. 2.5 hours--after that user
could go back in and modify the rules necessary to generate ID's during the web app push process.

Patty--if | have missed any of the details--please enlighten us all! —
Patty will get back to the admissions meeting next week. Testing has been working correctly —web
app as well

Banner 6 proposed 2004 dates Any questions must go to JJ before next Tuesday May 25

NWSD - Start 5/17 - Complete 5/26
TEST - Start 6/1 - Complete 6/7
Freeze Banner 5 changes - 7/19
Note that the 7/19 freeze date is for changes -
Banner5 upgrades are frozen already except for FA 5.12.1.
PREP - Start 7/19 - Tentatively available 7/26
LRGP - Start 7/26 - Tentatively available 8/2
Freeze Banner 6 updates 8/9 (except FA6.57?)
TRNG6 - Start 8/9 - Tentatively available 8/16



PROD Start 10/21; contingency start 11/4
TRNG6 will roll to TRNX when PROD is complete.

Questions from Saichi/Mary H/Sandy about 11/4 contingency date:

As | shared before, we normally open the last week of October, but are willing to change to the first
week of November. My concern is that | don't want to publish the November 1 date in the spring
schedule if we think we may have to use the contingency date of November 4. If we have to use the
contingency date of Nov. 4th, then my question is whether we can count on having Banner available
on November 8 or do we need to push the dates back even further.

| realize this is all guess work, but | would like to be as accurate as possible in our publications so
students are not caught in the gap. We still have a little time before going to print (about the first of
September), but you know how each decision has a domino effect that we have to take into account.

Mary

How long the prod outage will be is the question...am not sure if JJ is able to answer that just
yet...BUT IF the prod outage lasted from 10-21 to 10-24--the system could be back by 10/25--is 10/25
when UAA plans to start Spring web reg?

Have the spring reg dates been published yet?

Saich

Mat-Su plans to open spring web reg the first week of November and UAA usually opens the week
before. This is what we normally do. Having the outage scheduled for Oct 21 - Nov ??7?, would be a
possible conflict.

Thanks,
Sandy
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Spring Closing freeze - June 4, 2004 - please fix any instructor codes if they are not valid.
Statewide IR does not do data cleanup...
Thanks to Patty and Colleen for help with the scholarship application.



