Subject: BST Agenda

Date: 3/11/04, 1:30 pm-3:00 pm

Phone: 1-877-751-8040 Pass codes 697579

(In Fairbanks 474-8050 - UAF or Butrovich Room 102)

Attendees: Patty, Bill, Barbara, Tim, Colleen, Saichi, Juli, Janet, Anne, Patrick, Mary, Alicia, Gayle, Brigette,
Shelley, Peggy , Susanne, Tamara, Cheryl, Mike, Libby

Date

Campus

3-11-04 UAS

Additional items to agenda? Majors codes -2 to 4 characters codes

1)

Reports

Course Schedule & Catalog — No report
Registration & Add/Drop —
¢ Web grading (10 minute time limit), Colleen will send out a set of instructions to BSIS, text changes
for UA online — holds and why you can't register online
e Saichi reported on the UA Enrollment proposal information
Web grading, Workflow priority, standardization of Banner processes in Student
Academic History
¢ No report (Transcript Express meeting cancelled rescheduled for week of 26th)
Admissions
¢ UAF online app should be ready to go soon

EMAS+ -
e Task request for ITS — bridge; V.8 was used to send emails to approx. 400+
students

Fee Payment

e planning on meeting next Monday
CAPP — No Report
Security

e Approval to print the registration form from SFR2FRF - to be put in S| ADVISOR CLASS -

approved at this meeting
Housing — No Report
Transfer — Meeting cancelled — set for March 17
Financial Aid —

e Mary said thanks for flexibility in working with the finaid group for the time-crunching upgrade last
Sunday. The finaid offices are printing award letters, UAA has about 300 to go out. UAF is
creating a how-to for users on UAOnline finaid. UAF finaid also has a NASFAA Standards of
Excellence review in April, and recently was recognized by the Post Secondary Ed group as one of
four flagship Universities in the nation to score an "A" grade for awarding Pell grants to low income
recipients. All MAU's are doing an "I'm Going to College" event this year, and UAA recently hired
on two positions that had been unfilled for a long time. Finaid is processing the trickle of 0304
apps as they trickle in.

Clone — next refresh is Junish

BPA/Workflow
e Sue Moser is the lead out of finance; Deans and Enrollment Officers want this moved up in priority
e There will be a new icon on Citrix
MyUA (http://www.alaska.edul/its/projects/MyUA/) —
e report came back and should be posted at this site; - course management; calendaring;
e late spring functional training
e check the web site for additional information



http://www.alaska.edu/its/projects/MyUA/

2) Requests:

3) Known system down time? 5 pm today till next week; a web site through helpdesk -hat — check status of
the upgrade; latency if you changed to off you must change it on or auto; password to unix will be SSN;
summit database — databrowser not supported to oracle 9; remaining under oracle 8;Validation for next week —
there are those who were sent an email from Patrick and will be getting additional information

4) JJ:

5) Other items? Saichi discussed a Face to Face during the week of the 7" or 14 th June

Other Items:
From Patty Itchoak:

The terminology “Admission on Probation” has been eliminated from the UAA 2004/2005 Catalog. The new
policy follows:

¢ High school graduates applying for admission to a bachelor degree program with an incoming GPA
between 2.0 and 2.49 will be admitted clear but will have an Advising Hold (preventing registration)
applied to their Banner Student Record. These students must see an Academic Advisor before
registering for classes. The Academic Advisor will lift this hold allowing the student to register.

o Transfer students with GPA’s between 1.75 and 1.99 will be admitted clear with an Advising Hold
(preventing registration) applied to their Banner Student Record. These students must see an
Academic Advisor before registering for classes. The Academic Advisor will lift this hold allowing the
student to register.

Our goal is to determine the process necessary to implement this new policy.

The Admission Specialists in Enroliment Services will place the hold at the time of admission. The text for the
SOAHOLD screen will be clear and would identify the hold being placed by admissions that an advisor may
edit.

An “AC” hold code exists in Banner with a description of academically ineligible and is currently being used by
most of the campuses for a similar purpose. This hold only prevents registration.

The SOAHOLD screen would read as:

Hold Type: AC

Reason: Student must have academic advising before registration Amt: N/A

From: “Date Hold is Placed” To: “12/31/2099” Orig: “Department ID”

The Banner ID for the person placing the hold currently shows and we would like to know if the programmers
can change this field to the last person editing the record.

We also would like the Orig field to be required.

The next step is for us to determine who will be able to lift the hold from the student’s record to enable them to
register for classes.

Potential issues include:

How many advisors receive access to this screen

Which advisors (by department or individual academic advisors potentially 50)
Access to this screen allows you to lift any hold placed on the student

What kind of controls can we put in place to assure appropriate use of authority?

Suggestions for control on lifting hold:
Make the ID field show the ID of the person editing the record (as noted above).



Train Advisors before they are given write access to the hold screen. Clearly explain that advisors are only
allowed to remove holds with one specific code.

Prepare a written agreement for the advisor to sign that they will change only the holds they have been
approved to change. The agreement will state consequences for misuse of hold privilege.

After an advisor has communicated with the student about which classes they can register for they will remove
the hold by changing the “To” date to the date before they helped the student.

Admissions will remove the hold if the “Admission is Withdrawn” because the student didn’t attend or postpone.
From Libby Eddy:

Another issue to consider is the length of the reason field. It is currently 30 characters, often not enough room
to say what you want.

I would like to see that field expanded. Don't know if that is a reasonable request or not.
Libby
From Carolyn Hanthorn:

On the Reason field length - if it can be expanded to 40 characters, we can enter Must have academic advising
before registration. It is not necessary to have the word student as the record is the student’s record is the
intended student it addresses.

Registration access control can be done by the access code (alternate pin) on SPAAPIN as an option.

Any notes on SOAHOLD can be changed or updated by anyone who has write perms as long as the Rel: field
is empty.

From Brigitte Mayes:
Hi Patty:
A couple of more questions about the agenda item, Issues for Academic Holds.

From the description of the new policy, the two categories of students
mentioned are students applying for admissions. Additionally the
Admissions Specialists in Enrollment Services will place the hold at the
time of admissions and remove the hold if the "Admission is Withdrawn".

Since this appears to be an admissions process, why is the AD
(Admissions) hold not being suggested for use? This hold also stops
registration. It is set-up identical to the AC (Academic) hold. Our
admissions office has been using this hold to prevent future
registration if a student has outstanding admissions credentials.

| would suggest that if an existing hold is to be used, that the AD hold
be used for this process instead of the AC hold. Another suggestion
would be to create a new hold specifically for this purpose. Such as an
AA (Academic Advisor or Academic Advising) hold that will hold
registration. Also the REASON entered will be consistent as opposed
to using an existing hold that has various REASONS being entered.



When the hold is removed, why will the advisor be changing the "To" date
to the date before they helped the student? The date can be changed to
the current date, when the advisor actually removes the hold, and the
student will be able to register that day.

¢ A new code may be the better way to go such as AA.
e Academic Advising Required
o Patty will be working further with this item — security class would be S| Hold

From Bill Stenberg:

Sent to BSIS on 3/10/04

| am requesting that we program the SAR2ASR (or other more appropriate Banner report, if there is one) so
that we can tell what number of the applicants listed in the report are withdrawn or postponed. | am also asking
that we use the same report to quantify what number of the applicants in the count are NOT CURRENTLY
ENROLLED students.

e Patty asked if this could be a 4™ instance of the report since each campus runs theirs each week; or on
Page 11 add the Withdrawn or Postponed, and Not Currently Enrolled

e Additional information such as the accepted status would be helpful

e Perhaps a better idea is to create a new report — UAF uses a PopSelect

e Saichi suggested that the Admissions team audio on this subject only
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