Subject: BST Agenda (3 pages)

Date: 2/27/03, 1:30 pm-3:00 pm

Phone: 1-877-751-8040 Pass codes 697579

(In Fairbanks 474-8050 - UAF or Butrovich Room 102)

Note-taker: Saichi, UA
Additional items to agenda? Mary H: drop dates and refunds.
1) Reports

Course Schedule & Catalog — No report.

Registration & Add/Drop — Met on 2/24: worked on the update to address/phone and emergency
contact on the web.

Academic History — No report.

Admissions — Admissions will provide a timeline by the 3" week of March. They have met a couple
of times to discuss issues—the refresh of LRGP was a concern.

EMAS+ - The 2™ bridge — E to B has been placed into Prep for the Coordinators to test.

Fee Payment — No report.

CAPP — No report—but Colleen will be calling for an audio very soon. This team will also be
providing timeline by the 3" week in March.

Security — No report.

Housing — Linda Stanley submitted a written report on that status of the Hsg/Res Life software
project (see last page of this doc.)

Transfer — No report—waiting to see the Transfer Site.

Financial Aid — Trainer will be brought to Fbx in June. 5.8 upgrade in March—if arrives by 3-6.

Clone — Refresh took place week and a half ago.

BPA/Workflow — Mo Miller from SCT will be the trainer for BPA—most likely a May date. Limited
to 30 participants; approx 2 mos. later will be workflow training

2) Requests: Address report needs to be reviewed
3) Known system down time?

4) JJ: CIP codes upgrades in LRGP (originally from 1990) let JJ know of tables w/CIP codes in
them; 5.5 upgrade—this will include SEVIS upgrades. SSH upgrade.

5) Other items? (See other pages)



Additional ltems:

New home page and Log in (Mary Gower): app services looking at HTML functionality for the
new page (roll-overs, drop downs, etc. Would like the page to be as ‘clean’ as possible.

- VR—transition issues were discussed; much reservation about moving off of VR; what are the
alternatives; Reg Team will be investigating options.

- Workflow: training in April or early June (Saichi) Mo Miller (Trnr)
- Nation Codes (?)
- Feedback page: confirmation and database retrieval of feedback

- | have been asked to bring up to the BST the discussion on setting some completion dates for
the web modules 'Web for Admissions' and '‘Web for CAPP".

| don't think the CAPP project has even started and | know that the Admissions Application is
currently being reviewed.

Anyway, | am hoping to simply get this discussion underway so we can begin to anticipate when
these projects might be completed.

Thank you -- Patty Itchoak —YES timelines will be provided by Snady Gravely and Colleen
Abrams (Team leaders for Adms and Capp)

- Can we get an update on the ID / SSN numbers? Thanks — Carolyn
Has created a report to populate SSNs on SPAPERS—it only takes the ID is it matches the
criteria she has written into the program (all numeric, cannot begin with @, etc.) Saichi has
asked Mike Sfraga to provide a written ‘charge’ to the BST to undertake the project that would
move UA off of SSN as the SID.

- UA Academy in February 2003, Regent Rogers / Pres. Hamilton’s comments: At the Academy
in Anchorage both Pres Hamilton and BOR Regent Brian Rogers used specific examples of
Banner Student and the work that has been underway for many years by many people as
shining examples of what can be done when students are a focus and when all players
coordinate their efforts as a system. Pres. Hamilton used his “It's working” phrase with speciic
regard to UAonline and Regent Rogers talked about a vision in which more of our service to
students can be integrated into our technology insfrastruture.



From Linda Stanley, re: Hsg/Res Life Software project:
Saichi:
I'm out of town right now, but here's the update:

The concept of a housing module to feed to/from Banner has been discussed with Anchorage,
Fairbanks and Juneau. Face to face and audio meetings were held with each campus hosted by
Fairbanks. In addition, each campus was invited to participate in audio demonstrations held by three
vendors invited by Fairbanks. The three vendors were chosen based on their availability to connect
with Banner. One vendor was not able to supply a conference housing module or web capabilities
which we consider essential.

Anchorage Housing has agreed in concept to the project, but has not committed the dollars to purchase
the project due to a lack of funds. Fairbanks has the funds in reserve, and is willing to pay for
Juneau's initial cost of the program as their student housing numbers are so small. The purchase has
been discussed at the Statewide Student Services Dean level, and a request made by Anchorage to
Fairbanks to solicit an RFI. In addition, Anchorage is increasing it's application fee for Housing
applications to $35 from $25. This increase will cover the expected maintenance share of the system
on Anchorage's part.(approx $11,000) Fairbanks has agreed to raise their fee also from $25 to $35 to
show unity with Anchorage.

In addition, Claudia Clark, Dean of Enrollment Management at UAF, has indicated her support for the
project. Computing at UAF has also been contacted as they will be the network server administrators
for the project. Computing has not indicated a fee structure, but there is a discussion the server may
be eligible to be administered at no charge as part of the UA mission to students.

I met with purchasing and the information they need to solicit the RFI is extensive. | am gathering the
information and intend to go forward to purchasing by March 15.

You may either communicate this message yourself, or | can present at the meeting scheduled after 2-
27, either way is fine with me. | appreciate your interest, fairness and help in this matter.
Linda
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