BST Meeting
7/5/01

Attendance: Patty, Charise, Mike S., Danna, Isabelle, Cheryl, Brigette, JJ, Paul, Colleen
Work Team Reports

Course schedule & catalog: Ann sent a request out to Bec.

Reqistration & Add/Drop: last meeting cancelled. New meeting coming up in the next week or so.

Academic History: no recent meeting

Admissions: no updates

EMAS+: meeting scheduled on 7/6. Alicia (new hire for EMAS, working with Saichi) will be going to Juneau for
training and working closely with UAA and UAF for implementation.

Fee Payment: still waiting for contract to be finalized. Target was to have equipment here by end of July, but it
looks like things won't be up and ready for testing until registration, so testing will be done late September. Still
on target to go-live November 1.

CAPP: no one showed up for last weeks meeting ©; upgrades are creating “new adventures.” Colleen recently
went to Reed college. They had a clone of PROD. We really need our clone.

Security: to be held after the BST today. Upcoming project: comprehensive review of assigned security access
and look at new things available to us. Colleen will be providing us reports.

Requests

SFR2LST : Request from Patty to add multiple attendance methods; This has gone before BST before. JJ
made an estimate on this in June, but she’s not sure it went to Saichi. She’ll send info to Saichi and we'll
continue on this at a later meeting.

Colleen put in requests for early warning system. Still waiting for some feedback. JJ says it's in PREP.

Known System Down Times

No one knows where Mike Gardner is. © Planning document was sent out recently. Please check. PROD will
be down on July 14 for Fin Aid and Student Web upgrade. Second outage date possible August 11.

Outage date for B5x Feb 28-March 7.. This is a forms upgrade...not as big as the 3x-4x upgrade. Concern that
this is an end of month process. More updates coming.

Oracle upgrade Oct. 11.
JJ

Nothing



Mike Sfraga:

1. BOR, President Hamilton and the President’s Cabinet would like updates about the work teams projects,
particularly the web projects. Please review the below information that needs to go to Mike so he can provide
updates (identify next steps/needs, provide resources, etc):

Progress Reports:
Saichi & Mike S. have requested that each student team prepare a one page document addressing the
following three items and have it ready for the July 19 meeting:
1. Where are you in the project?
2. What problems are affecting the project?
3. When (as a team) do you believe the project will be ready for roll-out?
* If no big project, then please give a summary of the intent of the group
Following this suggested format:
Team
Team Members (list name and campuses)
Status (percentage of things complete, etc)
Project Completion Date
Whatever else might be helpful AND/OR what hurdles are in place

arwnhpE

SEND REPORTS TO SAICHI BEFORE JULY 18 FOR DISCUSSION AT JULY 19 BST MEETING.

Reports should come from: Registration (Ann), Academic History (Ann), Catalog/Schedule (Bec), Admissions
(Becky), EMAS+ (Saichi & Alicia), Fee Payment (Karen & Cheryl), CAPP (Colleen) and Financial Aid (they
have been informed), Clone Project (Saichi)

2. Faculty Web: Mike talked to Faculty Alliance about Faculty Web last fall. There was interest and talk about
developing a committee. It was put on the back burner, but will be on their agenda for early September. The
BST committee can look at this product prior to Mike’s September meeting to give feedback. JJ says that
Faculty Web is on TRN4 and PREP (available if you're coded as faculty in Banner. SIAINST and there’s a flag
for instructor. Colleen suggested that we check both faculty and advisor.) Tentative beginning discussion on
this schedule for the July 19 meeting.

Next Meeting: July 19

Other Items:

Need to talk at an upcoming meeting about what is going through the BST (tasks), what isn't and what needs
to go through BST. Also, how to balance multiple tasks coming in and prioritizing different groups needs and

increasing communication about different projects going on around UA. This came out of a short discussion
about Blackboard. More discussion to take place about this.
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