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Background

As requested, the University of Alaska Anchorage has undertaken an expedited program review as a result of
budget cuts imposed by the governor and legislature. | have closely read the expedited program reviews that
resulted from this process, reports and recommendations from the deans and the provost, as well as additional
responses from some programs. | have also reviewed nearly 200 emails and letters as well as verbal input
provided at approximately 20 meetings, including a large public testimony session. | have consulted with the
chancellors at UAF and UAS regarding their recommended program changes.

| want to emphasize that all programs at University of Alaska Anchorage are high quality. All programs produce
graduates who are prepared to address specific workforce needs. Our faculty are excellent and deeply
committed to the UAA mission of teaching, scholarship, and service. Our programs provide a unique and vital
sense of community, a sense of “home,” for faculty, staff, and students in those programs. These decisions are
extremely difficult and in many cases heartbreaking. While we have been transparent, data-informed, and
mission-driven as much as possible throughout this process, at the end of the day, these are judgment calls.

| am providing you with these recommendations, not because | want to make these decisions, but because | am
called to do so given the situation the University of Alaska confronts. | believe these are the best decisions under
the circumstances. UAA will contract and become smaller with a more focused mission. Much is retained under
my recommendations and | am confident that this path forward will allow UAA to sustain excellence and the
ability to continue to serve the region and the State of Alaska. UAA will remain Alaska’s vibrant open access
urban/metropolitan university.

Please note | will continue to encourage all UAA programs, on all our campuses, to become more streamlined
and efficient in producing graduates to meet workforce needs, while maintaining academic quality as defined by

the faculty.

| realize these are recommendations only and that you will develop your own proposal and that the University of
Alaska Board of Regents will make final decisions.

(Continued, next page)



Decision
| concur with the recommendations of Interim Provost John Stalvey dated March 9, 2020, with the following two
exceptions:

Anthropology (MA)
Changed to Continued Review

Marketing (BBA)
Changed to Continuation




Appendix: Faculty Reductions from Expedited Academic Program Review

Community and Technical College

CTC is reducing by 3 lines following the program review outcomes.
Two retirements (not replacing), Aviation and Culinary & Hospitality in FY21.
For Fiscal Year 2022 we will need to reduce by an additional faculty member.

College of Engineering

One tenure-track non-replacement in EE in FY21 and 2 tenure-track non-replacement of anticipated retirements

(1in CE and 1 in CS&E) in FY22.

College of Business and Public Policy

The cost savings is through not replacing faculty. One term faculty in Logistics and another two tenure-track

faculty in Information Science & Decision Science (MIS).

College of Arts and Sciences

Tenure-
Track NTT
Tenure-Track NTT Reductions | Reductions
Reductions Reductions after 2 after 2

Program after 1 year after 1 year year year Total RIF
Anthropology MA 1 0 0 0 1
Art BFA 0 1.5 0 0 1.5
CWLA MFA 0 0 1 1 2
English MA 0 0 3 0 3
Environ & Society BS 0 0 3 0 3
Journalism BA 1 0 0 0 1
Languages BA (Chinese) 1 0 0 0 1
Sociology BA-BS 0 0 3 0 3
Theatre BA 0 0 5 0 5
Total 3 1.5 15 1 20.5

The decreases in CAS are particularly large because they also include addressing the structural debt that the
college has been carrying the past two FY.

College of Health

One non-replacement of a tenure-track faculty in Legal Studies and one non-replacement of a tenure-track

faculty in Justice.

Total number of faculty lines reduced: 31.5.

Total estimated decrease is $3.25M from eliminated faculty lines outlined above.




