President Pat Pitney
University of Alaska System
2025 Yukon Drive
Fairbanks, AK 99775

Dear President Pitney and Members of the Search Committee,

| am honored to submit my application for the role of Chancellor at the University of Alaska Anchorage
(UAA). With over a decade of progressive leadership at UAA and a deep personal commitment to Alaska, |
am inspired by the opportunity to lead our institution into its next chapter—one defined by resilience,
innovation, and comprehensive growth. Together, we will stay true to our mission to serve Alaska, prioritize
enrollment-centered growth, strengthen our portfolio of revenues, and uphold our shared commitment to
innovation and accountability.

As Vice Chancellor for Research (VCR) since 2019, | have led UAA’s research enterprise with a focus on
mission alignment, fiscal stewardship, and measurable impact. Under my leadership, UAA’s sponsored
portfolio has increased by ~70%, and we secured a $46 million award from the Department of Homeland
Security to establish the Arctic Homeland Security Center of Excellence—achievements that reflects our
resilience and capacity to lead nationally while serving Alaska’s unique needs. | have overseen research
compliance, intellectual property protection, and the financial operations of externally sponsored activities
across all UAA campuses. As VCR, | led the effort that resulted in issuance of numerous federal earmarks
and inclusion of UAA initiative in our State budget request. Further, | directly supervise the trajectory of five
research centers/institutes, guide faculty and students across the entire institution in the pursuit of their
research and creative activity goals, and act as match makers between funders and UAA personnel. These
responsibilities have required rigorous budget analysis, strategic resource allocation, and a commitment to
demonstrating return on investment through clear, data-driven metrics. While the network of interaction and
responsibility will expand, it is these fundamental skills and the ability to adapt these skills that prepare me
to be UAA Chancellor.

My leadership philosophy is rooted in empowerment, trust, and transparency. | believe innovation flourishes
when people have clarity of purpose and the support to thrive. At UAA, | have worked not just to grow our
research portfolio but to ensure it delivers tangible value for Alaskans: from rural health solutions to
infrastructure/natural resources and workforce readiness. My experience as a faculty member, research
center director, associate dean, and now Vice Chancellor gives me a rare, end-to-end understanding of
UAA’s academic and operational systems. Unlike an external candidate, | can build upon existing
momentum immediately, with relationships already forged across UAA's leadership, campuses,
communities, and stakeholders. More importantly, | bring not just institutional continuity—but a bold,
Alaska-driven vision for what UAA can become. My commitment to this university and to Alaska is not
theoretical—it is lived, local, and long-term.

Community engagement has been a cornerstone of my tenure at UAA and is at the root of my being. | have
worked closely with local, state, and federal partners to advance initiatives that directly benefit Alaskans.
For example, | led collaborative efforts with the Municipality of Anchorage and the Anchorage Water and
Wastewater Utility to address infrastructure resilience and environmental sustainability. | have also
partnered with Alaska Native organizations and remote communities to support research and workforce



development aligned with regional needs. From the students I've mentored that are now Alaskan engineers
and influential operators to the sponsored programs | have supported that produce highly skilled graduates
and workforce training across Alaska, my work has consistently focused on shaping the state’s future
talent. These partnerships have not only strengthened UAA’s role as a trusted community partner but have
also created meaningful, hands-on learning opportunities for our students—ensuring that our academic
mission is deeply connected to the public good.

Enrollment is UAA's most urgent challenge, greatest opportunity, and core institutional imperative. While
other pressing issues such as deferred maintenance, athletics funding, shifting federal landscape, and
select academic program deficits must be addressed, meaningful progress on any of them ultimately
depends on stabilizing and growing enrollment. Likewise, opportunities in areas like Al adoption, innovative
tuition and scholarship models, and operational transformation must be aligned with our enroliment goals
to have real impact. As Chancellor, | will champion strategies that place Alaska's learners and workforce
needs at the center of every decision. This means aligning academic offerings and sponsored pursuits with
the state’s economic future, deepening partnerships with K-12 education, industry, and tribal organizations,
and eliminating barriers to access and completion. When we authentically and consistently meet the needs
of Alaskans, we not only fulfill our mission, we strengthen UAA's reputation and become a destination of
choice for students beyond our state.

Alaska is more than where we live. It is where my values, aspirations, and sense of purpose have taken root.
Since joining UAA in 2010, | have not only shaped my career but settled my family and embraced my
community (friends, extended family, and fellow Alaskans). UAA has been central to that journey, offering a
platform to contribute meaningfully to the state | care deeply about. My commitment to UAA is grounded in
the belief that public higher education is Alaska's most powerful engine for innovation, resilience, and
prosperity. UAA has been central to my personal and professional journey, and | view this opportunity not as
a steppingstone, but as the culmination of a long-standing dedication and loyalty to the institution and the
state | proudly serve.

| am inspired by the opportunity to lead UAA into its next chapter by advancing our shared mission of
transforming lives through teaching, research, and community engagement. As Chancellor, | would work
collaboratively with students, faculty, staff, community leaders, and the Board of Regents to strengthen
UAA’s role as a driver of opportunity and innovation across Alaska. | am committed to long-term leadership
that sustains and accelerates our momentum—ensuring that UAA remains a welcoming, mission-centered
institution that is agile in meeting the evolving needs of our state. Serving as Chancellor would allow me to
fully dedicate my experience and passion to a university that | believe is essential to building a more skilled,
prosperous, and vibrant Alaska.

Thank you for considering my candidacy. | look forward to the opportunity to share my vision in greater
detail during the next stage of your process.

Sincerely,

Aaron D. Dotson, Ph.D., P.E.

Vice Chancellor for Research
University of Alaska Anchorage
addotson@alaska.edu | 907-786-6041




