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May 19, 2025

Dear Members of the Search Commiittee,

Please accept my application to serve as the next Chancellor of University of Alaska, Anchorage
(UAA). Thave attached my CV and the contact information for three (3) professional references.
As a current university president, and proven student-centered academic leader, I am confident
that I can address UAA’s immediate organizational needs, advance the 2027 Strategic Plan, and
position UAA to meet the state’s workforce needs.

Over my career [ have successfully built academic institutions and refined student development
programs. I have valuable public education experience, and the broader academic wisdom
needed to serve effectively as a proactive university leader. I am dedicated to outcomes-based
program development and skilled in strategic planning and resourcing at the university level. I
can motivate colleague-teams and successfully ensure the currency and relevance of UAA’s
programs to strengthen UAA’s financial sustainability and position the university as a destination
of choice for traditional and nontraditional students eager to enhance Alaska’s communities and
economy. [ have a thorough understanding of higher education accreditation as well as a
demonstrated ability to grow resources, advance policies and manage academic change.

As President of the National Intelligence University, I currently direct the operations of the main
campus in Maryland and four academic centers in the United States and the United Kingdom. I
am the chief advocate of the university to the broader federal government, academia, and private
sector. I guided the development of a new strategic plan (Together We Transform) in my first

year and revised all our policies to be student success focused. My experience has shown me that
regular communications and full transparency with students, stakeholders and staff are essential;
shared governance is central to managing change; and that consensus driven strategic planning
provides better outcomes for all. In my view, active, engaged leadership is powerful; vision is
crucial; and a focus on student success must drive everything.

Previously I served as the Provost at the U.S. Merchant Marine Academy (USMMA), where [
led the faculty and professional staff and was responsible for accreditation and the actions of
seven academic departments. I chaired our Institutional Effectiveness Steering Committee tasked
with ensuing the institution met its institutional learning outcomes. I was hired to address several
accreditation issues, which I corrected. I also led the Academy’s response to COVID-19, adapted
all our programs and managed to meet all graduation requirements for the classes of 2020
through 2023, while maintaining all outcome standards and managing an effective system of
internal and external shared governance.

Earlier, as Vice President at the American Association of State Colleges and Universities
(AASCU), I managed the operations of the Servicemembers Opportunity Colleges program and
supervised AASCU’s Grants Resource Center. This role significantly enhanced my
understanding of education policy and learning innovation efforts nationwide, most particularly
through AASCU’s Re-Imagining the First Year project, which was aimed at ensuring student
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success. At AASCU, I learned that effectively managing first year transition and creative credit
transfer significantly aids retention and increases 4-year graduation rates.

Prior to my tenure at AASCU, I served as the founding Dean of the National Defense College
(NDC) in Abu Dhabi, where I helped develop a new academic structure and curriculum and
gained initial accreditation after the first year. Our NDC programs were tailored to emphasize
innovation, critical thinking outcomes, leadership in public, private and international venues, and
service to the community. Creating the NDC really focused my organizational and strategic
planning skills. From 2006 to 2013 I served at the National Defense University, initially as a
professor, then as Dean at the Near East South Asia Center for Strategic Studies, and later as the
Dean of Faculty and Academic Programs at the National War College. From these experiences I
learned that academic leadership requires active listening, collegial consensus building and drive,
but need not be slow or inefficient; that instructional technology is fundamental; that
inclusiveness makes powerful team building; and that effective, mission-focused strategic
planning enabled by vision can be transformational.

In each of my roles I have brought people together using an inspiring vision in support of the
institutional mission and needs. Over my career [ have grown to become an open, confident, and
engaged leader who cultivates relationships across campus among students, faculty, staff, with
members of Boards of Directors, and externally with alumni, donors, and a wide range of public
and private officials, including local stakeholders. If you speak to my teammates from my past
roles (or members of my Boards of Directors) they would tell you that I am also a data-informed
decision maker with the ability to balance competing priorities, think strategically and lead
organizational change with agility. [ am well known for my ability to work transparently and
effectively with Boards of Regents and other senior leaders such as the President, and I have
proven teambuilding skills overseeing senior leadership teams such as that at UAA. As an
experienced innovator, I also know that identifying and investing in new programs with growth
potential is key to continuing gains in retention. I am confident that I can advance the
university’s affordable, innovative, and rigorous programs, enabling students to achieve their
career goals as well as contribute to the economic growth of Alaska.

My expertise in public institution-building is strong, and I have the leadership needed to drive
strategic planning, ensure program enhancement, and elevate degree and certificate opportunities
tailored to the financial needs of Alaska’s students. I can increase enrollment in UAA’s eLearning
programs by broadening online and hybrid offerings while simultaneously supporting the growth
of on-campus enrollment. I can also develop effective instructional technologies, comprehensive
faculty and staff development and high-quality classroom learning environments.

With my proven background and my enthusiasm for enhancing learning, I can serve the
university as a strong and innovative chancellor. I look forward to discussing my qualifications
and commitment in interview.

Sincerely,

"John R. Ballard, Ph.D.
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