UA Learn Upgrade - Summer 2019

For use with major version upgrades. Does not apply to cumulative updates.

9-week process:
- At least 7 weeks prior to upgrade: identify Upgrade Day (scheduled after grades due and before winter break)
- 7 weeks prior to upgrade: Communicate testing & upgrade schedule with stakeholders
- 7 weeks prior to upgrade: Technical staff install upgrade onto classes-test.alaska.edu
- 6 weeks prior to upgrade: User acceptance (Phase | testing) in classes-test.alaska.edu
- At least 2 weeks prior to upgrade: Campus communication & advertising of upgrade outage
- 2 weeks prior to upgrade: Reserved window for addressing major issues (w/Phase Il testing), if needed
- Upgrade occurs: 10 hour outage window
- Up to 2 weeks after upgrade: Technical Debrief including a review lessons learned, adjusting documentation, etc.

Mar 22, 2019 - Mar 29, 2019 Mar 29, 2019 - Apr 26, 2019 Apr 26, 2019 - May 10, 2019 11 May, 2019 - 24 May, 2019
INSTALLATION ON END USER REVIEW TECHNICAL REMEDIATION TECHNICAL DEBRIEF
TESTINSTANCE AND TESTING BY UA LEARN TEAM (2 WEEKS)

(1 WEEK) (4 WEEKS) (2 WlEEKS)

4 4 L 4 L 2

\

Mar 22, 2019 May 24, 2019
STAKEHOLDER NOTICE OF Apr 26, 2019 UPGRADE COMPLETE
TESTING WINDOW INITIAL ANNOUNCEMENT UPGRADE DAY
(1 WEEK PRIOR TO USER TESTING) OF OUTAGE WINDOW e MAY 10
Mar 29, 2019 (2 WEEKSPRIOR) . o (SCHE DULED AFTER GRADES DUE)
CLASSES-TEST UPGRADED e
(6 WEEKS PRIOR)

5:00 AM - 8:00 AM 8:00 AM - 3:00 PM
UPGRADE OCCURS: LIMITED ACCESS:

SERVICE OFFLINE VALIDATION & ACCEPTANCE TESTIN

2:00 PM
ROLLBACK CUTOFF

(IF NEEDED)
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