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UNAC’s Midterm Report (Slide 20)



Recreation of UNAC Analysis of Average 

2017-2021 Sources and Uses of Funds Related 

to UNAC Bargaining Unit Members

Sources of Funds ($M) 5 Year Average

Tuition $89.42

Restricted Funding: Total Grants/Contracts $101.00

UA indirect cost recovery $26.00

Sources Total $216.42

Uses of Funds ($M)

Salaries $86.77

Benefits (at 57.2%) $49.60

Uses Total $136.37

Excess/(Deficit) Funds ($M) $80.05

% of expenses covered directly by UNAC Sources of Funds 159%
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Sources and Uses of Funds

Related to UNAC

Bargaining Unit Members

Sources of Funds 

• Tuition (Unrestricted)

• Research Grants/Contracts (Restricted)
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Uses of Funds 

• Salaries

• Benefits

• Research Grants/Contracts expenses other 
than Salaries and Benefits



We uncovered inconsistencies in UNAC’s 

depiction of Sources and Uses

Sources of Funds ($M) 5 Year Average

Tuition $89.42

Restricted Funding: Total Grants/Contracts $101.00

UA indirect cost recovery $26.00

Sources Total $216.42

Uses of Funds ($M)

Salaries $86.77

Benefits (at 57.2%) $49.60

Uses Total $136.37

Excess/(Deficit) Funds ($M) $80.05

% of expenses covered directly by UNAC Sources of Funds 159%
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Double 

Counting

Double 

Counting

UNAC did not include 

most Grant Expenses

Erroneous



Illustration of Double Counting of Sources…
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• $50M double counting of grant totals

• $26M of ICR is built into grant totals so ICR should not be 
counted as a separate number



UA Analysis of Average 2017-2021 Sources and 

Uses of Funds Related to UNAC Bargaining 

Unit Members
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Sources of Funds ($M) 5 Year Average
Tuition $89.42

Restricted Funding: Total $51.00
Restricted Funding: Salaries $13.65
Restricted Funding: Benefits+Leave $6.21
Restricted Funding: Other grant expenses $31.14

Sources Total $140.42

Uses of Funds ($M)
Salaries $95.13

Salaries related to Tuition $81.48
Salaries related Restricted Funding $13.65

Benefits+Leave $43.30
From Restricted Funding $6.21

From Unrestricted Funding $37.09

Restricted Funding: Other grant expenses $31.14
Uses Total $169.57

Excess/(Deficit) Funds ($M) ($29.15)

% of expenses covered directly by UNAC Sources of Funds 83%

Corrects the 

double 

counting of 

(a) Total 

Grants and 

(b) ICR

Recognizes 

Restricted 

Funds for 

Grants; not 

available for  

“Surplus”

Sources of Funds ($M) 5 Year Average
Tuition $89.42

Restricted Funding: Total $51.00
Restricted Funding: Salaries $13.65
Restricted Funding: Benefits+Leave $6.21
Restricted Funding: Other grant expenses $31.14

Sources Total $140.42

Uses of Funds ($M)
Salaries $95.13

Salaries related to Tuition $81.48
Salaries related Restricted Funding $13.65

Benefits+Leave $43.30
From Restricted Funding $6.21

From Unrestricted Funding $37.09

Restricted Funding: Other grant expenses $31.14
Uses Total $169.57

Excess/(Deficit) Funds ($M) ($29.15)

% of expenses covered directly by UNAC Sources of Funds 83%



Reconciliation of UA Analysis 

to UNAC Analysis
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Summary

• UNAC claimed “$80M Surplus”

• Three big drivers erase this claim
– $50M in double-counting of grants 

totals
• $80M “Surplus” becomes $30M “Surplus”

– $26M in double-counting of ICR
• $30M “Surplus” becomes $4M “Surplus”

– $31M in restricted grant funds that 
cannot be redistributed to non-grant 
functions; grant funds are restricted and 
can only be used for grant.
• $4M ”Surplus” becomes -$27M deficit
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Appendix – Data Sourcing
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UNAC’s 9/23/2021 Explanation
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Recreation of UNAC Analysis of Average 2017-

2021 Sources and Uses of Funds Related to 

UNAC Bargaining Unit Members
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UA Analysis of Average 2017-2021 Sources and 

Uses of Funds Related to UNAC Bargaining 

Unit Members
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