
Agenda
Staff Alliance Meeting

Thursday, February 12, 2026
9:00 - 11:00 a.m.

Zoom Meeting
ID: 83207481693

Passcode: 258504
(Please mute unless speaking.)

Empowering UA Excellence Through Staff Success.

Voting Members:
Austin Cranford, Vice President, UAS Staff Council - Chair, Staff Alliance
Jared Stapor, UAA Staff Council
Derek Bastille, President, UAF Staff Council
Vacant (Lyric St John is interim),  Vice President, UAF Staff Council
Nicole Goff, President, System Office Staff Council
Genevieve Bright, Vice President, System Office Staff Council
TBD, UAS Staff Council
April Alvarez, Vice President, UAA Staff Council

Guest: Ben Shier @ 10:30 am

1. Call to Order and Roll Call

2. Adopt Agenda

3. No January Minutes - no quorum

4. Guests and Public Comment - Ben Shier, Chief Information Officer Update @ 10:30
4.1. Public Comment Form
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https://alaska.zoom.us/j/83207481693?pwd=VURsbXE3MEd2ejdaVTJOUCtkNEFSZz09
https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses


5. Executive Update(s)/Meeting(s)
5.1. Conversations regarding the president search/supervisor training
5.2. The President gave her Finance Presentation.

6. New Business
6.1. A new Vice Chair Vote is required following Brandon's resignation.
6.2. We still require a Second person for UAF/UAS for the finalist meeting(s)

7. Ongoing Business
7.1. President Search/Retirement Discussion
7.2. Staff Makes Students Count Deadline March 20, 2026 - please check contacts
7.3. 2026 SMSC Scoring Worksheet due to Governance April 10th, 2026

8. Committee Reports
8.1. Joint Healthcare Committee/Staff Healthcare Committee

8.1.1. Staff Health Care Committee
8.2. Ad Hoc Staff Total Compensation Advisory Committee

8.2.1. Establish new membership/charter
8.3. Staff Development Fund Committee

Staff Development Fund New Website

9. Old Business and/or Items of Reference
9.1. Institutional Compliance Program

9.1.1. Compliance Chats | Compliance website

9.2. FY25 Staff Development Funding Request
9.2.1. Staff Development Committee

10.Staff Council Reports
10.1. UAA
10.2. UAF
10.3. UAS
10.4. SO

11. Announcements

12.Adjourn
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https://drive.google.com/file/d/1i0Jqf_2OmjxiYDVWXQkjsCHNeNdqS5sp/view?usp=drive_link
https://docs.google.com/document/d/1aKEt1renJxcnuqvMgDiG8QD4ObznjzDNP5ZUNUj_vjg/edit?usp=drive_link
https://drive.google.com/drive/folders/1vjr1xfda7Vg5_65Q_83rVuYeDjE7Iy0D?usp=drive_link
https://www.alaska.edu/governance/untitled.php
https://www.alaska.edu/audit/compliance/chats.php
https://www.alaska.edu/compliance/
https://drive.google.com/file/d/1a2OVHvFLkqgguF00VQBqBWaTo_VddtTy/view?usp=drive_link
https://docs.google.com/document/d/1i06GTSJ6MX9apIERdw_K1FDj9TUEnQ3rNVkVA8c4YDk/edit?tab=t.0#heading=h.3edmm5y7vnrg
https://docs.google.com/document/d/1MwQ3vbAlfHfS_57tmPuVIjM4c7CCIlTGDdpbkO_oyzI/edit?tab=t.0#heading=h.gjdgxs

