
Agenda
Staff Alliance Meeting

Friday, April 18 2025
1:30 - 3:30 p.m.

Zoom Meeting
ID: 85927232796

Passcode: 969981
(Please mute unless speaking.)

Empowering UA Excellence Through Staff Success.

Voting Members:
Austin Cranford, Vice President, UAS Staff Council - Chair, Staff Alliance
Monique Musick, Vice President, System Office Staff Council - Vice Chair, Staff
Alliance
Derek Bastille, President, UAF Staff Council
Tara Borland, Vice President, UAF Staff Council
Genevieve Bright, President, System Office Staff Council
Dallas Cosculluela, President, UAS Staff Council
Andrea Miller, Vice President, UAA Staff Council
Brandon Mckinney, President, UAA Staff Council

1. Call to Order and Roll Call

2. Adopt Agenda

3. Approve Minutes of the March 21, 2025

4. Guests and Public Comment
4.1. Legislative update - Chad Hutchison Katie McCall – unable to come

4.1.1. Capitol Report April 18, 2025
4.2. HR Updates - Kim Washburn
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https://alaska.zoom.us/j/85927232796?pwd=tZGQ6vnEnJ0KWKScyaxfAAuNhaorR8.1
https://docs.google.com/document/d/1d0ZcU0Oq1WU--7S_eB6EMfIYRn0uEit3MCPAZU4AcjQ/edit?usp=drive_link
https://www.alaska.edu/govrelations/report/2025/index.php#collapse1d13e403


4.3. Public Comment Form

5. Executive Update(s)/Meeting(s)
5.1. Monthly with President Pitney & Memry Dahl - April 3, 2025

6. New Business
6.1. SA report to the BOR
6.2. Town Hall feedback
6.3. Establish committee for annual compensation memo - Chair Musick

6.3.1. Two to three reps per MAU - meetings in May and June
6.4. Executive Orders | ICE | Funding
6.5. Discussion on the Native Center at UAA and positions.

7. Ongoing Business
7.1. Staff Make Students Count – deadline extend to March 28, 2025
7.2. Empower Alaska Incentive Program - website
7.3. Employee Experience Survey results
7.4. UAOnline Upgrades - new login page, navigation via 4-square
7.5. Institutional Compliance Program

7.5.1. Compliance Chats | Compliance website

8. Committee Reports
8.1. Joint Healthcare Committee/Staff Healthcare Committee - open enrollment

8.1.1. Staff Health Care Committee
8.2. Ad Hoc Staff Total Compensation Advisory Committee

8.2.1. Establish new membership/charter
8.3. Staff Development Fund Committee
8.4. Compensation Memo Committee

9. Old Business and/or Items of Reference

9.1.FY26 Compensation memo

9.2. FY25 Staff Development Funding Request
9.2.1. Staff Development Committee

10.Staff Council Reports
10.1. UAA
10.2. UAF
10.3. UAS
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https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses
https://www.alaska.edu/pres/communications/index.php
https://www.alaska.edu/govrelations/federal/grants.php
https://www.alaska.edu/governance/staff-alliance/staff-make-students-count/
https://www.alaska.edu/bor/roadmap/incentive.php
https://sites.google.com/alaska.edu/bss9-transition/home
https://www.alaska.edu/audit/compliance/chats.php
https://www.alaska.edu/compliance/
https://drive.google.com/drive/folders/1vjr1xfda7Vg5_65Q_83rVuYeDjE7Iy0D?usp=drive_link
https://docs.google.com/document/d/1x67vcmCcUKAO1oBTXveHcpyKwRbxT8qD/edit?usp=drive_link&ouid=112965614729787262473&rtpof=true&sd=true
https://drive.google.com/file/d/1a2OVHvFLkqgguF00VQBqBWaTo_VddtTy/view?usp=drive_link
https://docs.google.com/document/d/1jg4yNtJM39qB_LBasdEAC7-00daZ1zHM3t02JxRRvRM/edit?tab=t.0#heading=h.3edmm5y7vnrg


10.4. SO

11. Announcements
12.Adjourn
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