System Office Staff Council Regular Meeting

Minutes

Monday, October 2, 2023
1:00 pm-3:00pm

Zoom link

Representatives:

Genevieve Bright (2023-2025) FY24 President
Monique Musick (2023-2024) FY24 Vice President
Austin Somaduroff (2022-2024) FY24 Secretary
Andrew Agquino (2023-2024) - Absent

Rebecca Catlin (2023-2025)

Scott Fronzuto (2023-2024) - Absent

Lauren Hartman (2023-2025)

Jake Mendenhall (2023-2025)

Jamie Meyer (2023-2024)

Chelsey Okonek (2022-2024)

Aimee Sudbeck (2023-2025) - Absent

Alternates:
Vacant

Governance Support:
Noel Romanovsky
Sharon Dayton

Guests:

JHCC Chair and UAF Residence Life Operations Manager Mathew Mund
HR Coordinator Manager Sabrina Haverfield

VP ASR Paul Layer

Agenda:
1. Call to Order and Roll Call

a. Review and Adopt Agenda

Monigues moves to adopt the agenda. Jamie seconds.
b. Minutes 9-11-2023

Lauren approves the minutes. Monique seconds.

2. Public Comment

a. Dedicated break room separate from work space kitchenettes
Staff would love to have a space dedicated to staff for gathering.

b. Leadership module during SOSC meetings
c. Leave options question - re leave share


https://alaska.zoom.us/j/89316265720?pwd=VE8veHpiTXdYSVRvdEhnSWJpVDN4dz09
https://docs.google.com/document/d/1JadK_9m0F3z0vL7sdV9Jz6PKmcLSvq_g0l7KlRD5Tc8/edit?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSfbZRwQDxwJnyrqtXg9lPgRy6EvCAQy5EU4ol-G6M4CND07WA/viewform

Staff have short term disability leave which covers 60% of salary up to $800 to be
used for personal health issues, but does not cover care for a child, parent or
spouse who required care approved through FMLA. Faculty are able to use
donated sick leave but staff are not. It is difficult to find accurate information
through the HR website.

Austin submitted this question to the standard HR e-mail and we will wait for a
reply from HR on this issue.

3. New Business

a. SOSC Meet and Greet - October 6th
Engaging System Office Staff to participate in local elections by doing a raffle.

b. UA Wellness Rebate - guest speaker; Mathew Mund
In the UA healthcare plan it is possible to qualify for a rebate. The rebate is paid
out of employee premiums. Over the years there has been concerns from the
Faculty Unions who would like this program eliminated. There are 40% of people
that would qualify for the rebate and successfully complete it. Faculty Unions feel
that people who do not participate in the program get unduly taxed. Matthew
asks each of the councils to make suggestions to the wellness program. Matthew
and Monique currently would not like the wellness rebate completely eliminated.
They would rather it was replaced or improved. Wellness plans are a corporate
model that a lot of companies have chosen to participate in a larger corporate
culture to wanting to be thoughtful and mindful of the health of their employees.

c. Updates to Recruitment - guest speaker; Charla and Chris (HR Talent
Acquisitions)
18 months into a project to revamp Staff Hiring Improvement Project. There was
a recruitment timeline update which included revamped review dates and search
committee options. We created toolkits for HR coordinators and supervisors. We
fully automated our background check process. We streamlined many of the
applications that now exist. We revamped communications that go out to our
applicants and some internal communications that go to HR coordinators and
supervisors which has all been done with a lot of feedback. There is a national
shift in how different institutions post their jobs. There are a lot of failed
recruitments which equals a lot of significant costs. We developed a framework
for job postings that are more engaging and will enhance the applicant
experience. We will just list the minimum qualifications. The postings will be more
in a conversational style which is helping us fill positions with a shorter return
time. We have partnered with a company called 3 years Media. Next week,
October 10th will be a training session primarily geared for hiring supervisors and
HR coordinators. All Staff are welcome and encouraged to come.

d. Staff Alliance Retreat Outcomes - Sept. 21-22

4. Ongoing Business
a. Web accessibility VRA (October 18 deadline)



https://alaska.edu/alaska/uasystem/bulletin/swnews/2022_web_accessibility.php

For the final submission which will comprise our plan for ongoing training. Jen
Baker at UAF is starting to open up regular help sessions. There have been huge
improvements from a year ago.
b. System Office Intranet
i. BOB site
c. System Office mission statement - what’s next? (See Jonathan King
suggestions)

5. Reports
a. President’s Report
i.  Monthly meeting with VP Paul Layer (took place Sept. 13)
1. Next meeting Wednesday, Oct. 11, 2023
ii.  Staff Alliance (Genevieve, Monique)
1. September Minutes and recording (Passcode: Z2di5R+Y)
a. Next meeting Friday, October 20
2. Retreat: hosted on Kenai Peninsula College:
There was a very warm welcome from KPC college. Taking the
time to visit rural campuses and listen to staff concerns were
valuable. Jonathan King was an excellent facilitator helping focus
on our goals to become effective in governance.
a. High Level Goals - communication and advocating for
supervisor empowerment
3. Monthly council president’s meeting with CHRO Memry Dahl
Sept. 12 mtg. - discussed upcoming activity re. remote work
a. Next meeting Tuesday, October 10
b. SOSC Committees
i.  Morale/Events Committee (Aimee, Andrew, Genevieve, Rebecca)
1. October 6th Meet and Greet + Local Elections Raffle
i. Awards Committee (Aimee & Genevieve)
1. Nothing at this time
2. 2023 Event recording and photos
iii.  Nominations Committee (Lauren)
iv.  Staff Development Day (Austin, Scott)
1. Session recordings
c. Staff Alliance Committees
i.  Compensation Committee (Lauren/Andrew)
1. Next meeting TBD
ii. Staff Development Fund (Lauren)
1. FY24 stats so far:
a. Total budget: $120K
i.  $70K for class fee scholarships ($250 each)
ii. $50K for professional development activities
support ($500 each)
b. So far this year:



https://sites.google.com/alaska.edu/ua-system-office/home
https://sites.google.com/alaska.edu/1815bragaw/home
https://www.alaska.edu/alaska/uasystem/mission/
https://docs.google.com/document/d/1Hya76qPpqd2UqldkXTigjEAnwzOf76yEWZpG1k6a7Vc/edit?usp=drive_link
https://alaska.zoom.us/rec/share/bG1Uz_eh0Yjl8HmjoeFTMo_tsaesOK0YNAU2zRSuVrsWx2RPIYKvIldH4WJ49A1_.sCsJpt1osUQEi5Sk
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit
https://docs.google.com/document/d/1h0kU9OYhZpP5CAZPBgqvhaZFAhQjxrKH8zI1yyfU3Uw/edit?pli=1
https://sites.google.com/alaska.edu/ua-system-office/employee-news-announcements#h.2qs3wa298hdo
https://sites.google.com/alaska.edu/ua-system-office/news-events/so-staff-development-day
https://drive.google.com/file/d/1AvvC3-OoIoYDHqAPjDOoO3tkBW_TcqsR/view?pli=1
https://drive.google.com/drive/u/0/folders/1BykgqtgGfmg2wHwyPoCpYDku6yHWyh6t

i. 154 employees were awarded a class fee
scholarship for the fall semester (proportionally
distributed between each MAU). Demand far
outpaced available funding.

2. $500 support for other activities has been launched, first review
period was Sept. 29th, applicants will be contacted soon

3. LinkedIn Learning Licenses - HR announced Sept. 22 that now all
employees have access!

a. LinkedIn Learning info page
Staff Healthcare Committee (Monique) - Mathew (Guest Speaker)

1. Next meeting is on Oct 18 - thoughts on rebate discussion can be

shared with Monique/Mathew

d. Other Committees

Joint Healthcare Committee (Monique) -

1. Updates from chair Mathew Mund

2. New website - needs content
Staff Engagement Survey (Lauren) - renamed Employee Feedback and
Assessment Committee

1. Launch Update:mid-October

2. Different from Benefits Survey
UA Accessibility Workgroup (Scott)

1. Working to become an officially recognized committee

a. Group meets every two weeks - connect with Scott for an
Invite

6. General Updates and Reminders
a. Events and New Updates:

BOR Meetings:
1. Sept 18, 9:00-10:30 am - Special Facilities and Land
Management;
2. Sept 21, 10:00-Noon - Special Full Board, Goals and measures
BOR Next Meeting -
1. October 4th, 10:00-11:30 am - Special Facilities and Land
Management (Canceled)
2. October 12, 1:00-4:00 pm - Special Full Board 1-4pm
3. October 18, 10:00-11:30 am - Special Facilities and Land
Management (Canceled)

b. News and General Info Links:

iv.

Capitol Report
UA News Center

System Office Bulletin (replaced by System Office Intranet)
Upcoming HR Trainings



https://www.alaska.edu/hr/training/linkedin.php
https://alaska.edu/hr/benefits/health/jhcc.php
https://www.alaska.edu/govrelations/report/
https://www.alaska.edu/news/
https://www.alaska.edu/alaska/uasystem/bulletin/
https://www.alaska.edu/hr/

7.

8.

Local Issues
a. Anchorage
i.
b. Fairbanks
i.  Fbks has municipal elections tomorrow.

Department Updates, Issues, and Kudos
a. Rebecca: Fire Drill - SUCCESS!
b. Raina: LinkedIn Learning Inspiration - SUCCESS!

9. Agenda items for next meeting (Nov 6):

a. Rebate discussion - update
b. Budget discussion - guest speaker Alesia?
c. Election results - Chad — agrees as guest speaker

10. Closing Comments

a. See you all for donuts!

11. Adjourn

Resources:

SOSC Meeting Recordings

SOSC FY23 Goals

Constitution and bylaws

Regents’ policy and university requlation

o 03.01 - Faculty, Staff and Student Governance
System Office org chart

Governance basics presentation

Chairing a meeting

System Office staff numbers

UA News Center

System Office Bulletin

SO Intranet


https://docs.google.com/document/d/1aJl_ooRnZiDZN07i8noSWFrOIZjPExCsSXD1NMAEnNE/edit
https://docs.google.com/document/d/1El_jCFVRobeksuONayQg3uLwlB8_s_busH4wUU1om1A/edit
https://drive.google.com/file/d/1nczG9iwKdNp3KBEJOzTpAOxFhtEPshVE/view?usp=sharing
https://www.alaska.edu/bor/policy-regulations/
https://drive.google.com/file/d/1nl1j3EF3acbOaTCXaCJlcS5C4_MxWA7B/view?usp=sharing
https://www.alaska.edu/orgcharts/files/Statewide%20Admin%20September%202022.pdf
https://drive.google.com/file/d/1ndFovMcMwF7_Dv6Vpc37cnp1aHts6NOa/view?usp=sharing
https://docs.google.com/document/d/1Aj-9tr11byvkk_X6VH2EqLl1-21i62N4pomoSKwWXoM/edit
https://docs.google.com/spreadsheets/d/1buxbZno4cU5f6KYlvIWCcdEe48Y-VdIkGMFjmSHi2Ic/edit?usp=sharing
https://www.alaska.edu/news/
https://www.alaska.edu/alaska/uasystem/bulletin/
http://alaska.edu/intranet

