
System Office Staff Council Regular Meeting
Thursday, April 13th, 2023
10:00am-12:00pm
Zoom link

Representatives:
Lauren Hartman (2021-2023) FY23 President
Monique Musick (2021-2023) FY23 Vice President
Austin Somaduroff (2022-2024) FY23 Secretary
Genevieve Bright (2021-2023)
Scott Fronzuto (2021-2023)
Chelsey Okonek (2022-2024)

Alternates:
Vacant

Governance Support:
Noel Romanovsky
Sharon Dayton

Guests:
Ben Shier, CITO
Bryan Hoppough, Sr. HR Business Partner for UAF/SO

Agenda:
1. Call to Order and Roll Call

a. Review and Adopt Agenda
Austin moves to approve. Monique seconds.

b. Approve March 9 2023 Minutes
Monique moves to approve. Genevieve seconds.

2. Public Comment
There are no public comments at this time.

3. HR Updates - Bryan Hoppough
a. Open Enrollment April 17th - May 5th

Every single benefitted employee needs to fill out a form. The plans are
unbundled for convenience of adding dental and vision if needed. TouchCare will
be hosting multiple live trainings to go over UA benefits. This is a great
opportunity to become familiar with the plans. Employees are encouraged to go
over the whole website and review the new information in its entirety before
signing up for medical, dental and vision coverage. Life Insurance will increase
from $50,000 to $100,000, although $50,000 will be taxable because of the rates
the IRS charges UA. There will be pet insurance offered.

https://alaska.zoom.us/j/83814118773?pwd=WEJ6NTl1NW9WZis5Y01CWFNwK0hSdz09
https://docs.google.com/document/d/17c1QoRGoSWn7k2Kg_Srahd2RkfMFJL7CWhUG_AGZjHk/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSfbZRwQDxwJnyrqtXg9lPgRy6EvCAQy5EU4ol-G6M4CND07WA/viewform
https://alaska.edu/hr/benefits/open-enrollment/


Any Staff members who have over 240 hours in annual leave will need to cash in
up to 40 hours per fiscal year. Employees need to leave 40 hours in their annual
leave bank. Employees will not accrue additional sick leave or annual leave on
the cash in hours. All regular and term funded employees in a non union are
eligible to cash in. The 40 hours will not apply to retirement either. Performance
evaluations are due June 30th. Supervisors are encouraged to use the My UA
online form. There is a Supervisors Lunch and Learn program.
Paul Layer is looking forward to the many Staff Development activities planned.
The budget in the legislative session is looking good. There is a Board of
Regents meeting at the end of May. There is a new executive assistant, Sharon
Dayton, who takes Kelly James’ place in assisting Michelle Rizk and Paul Layer.
Ben Shier: We moved the banner system to the cloud system. We haven’t been
able to apply new capabilities and functionality to the system for the last several
months because of that project. The next step is modernization of the student
information system. Bill Anchor was hired as an IT project manager to help with
the project. We want a vendor that will have a strong partnership for the next 20
years. We want better security of the student information system. We want a
modern student information experience.
There will be some tech work taking place in May in the Butrovich building. The
power will be cut on two weekends in May.

b. Touchcare Live Open Enrollment Webinars
i. Tuesdays at 1:00p or Fridays at 9:00a

c. Staff Annual Leave Forfeiture Reminder
d. Performance Evaluation Training May 9th

4. New Business
a. New Executive Assistant to the VPUR and VPASR Sharon Dayton
b. Staff Make Students Count

i. Nominations due April 28th
ii. Need volunteers for review committee

c. Wind-down of COVID policies and activities
There was a joint resolution to end the emergency declaration. The Federal
Health Emergency still continues until May 11th. The Federal funds that have
been used for Covid related expenses will expire. There won’t be a huge impact
but some of the funds went for purchasing test kits and masks will not be
available. The Health Plan will continue to cover vaccinations. Messaging will go
out at the end of April. We are still contractually obligated to have a vaccination
requirement for the Fairbanks campus.

d. Prepping for FY24: SOSC Elections and June Retreat
We are in the middle of the nomination period for Staff Council elections. Please
nominate anyone or yourself. There are 9 nominations so far. We need to start
planning the June retreat. Last year the retreat was June 16th. Usually we invite
System Office Executives to talk about big events happening in the next year.
Scott will be in Alaska at the beginning of June and could possibly attend in

https://alaska.edu/news/hr/2023-oe-touchcare-training.php
https://alaska.edu/news/hr/2023-staff-leave-forfeiture.php
https://alaska.edu/governance/staff-alliance/staff-make-students-count/


person. Genevieve will be gone June 20th. Lauren is not planning on running for
President again. After three years, it is time for someone to take the lead.

5. Ongoing Business
a. Web accessibility VRA

Encouraging everyone to audit their own sites. There will be a few universal
changes that each web page will have an accessibility check before publishing.
There will be regular accessibility articles to the UA news. The idea is to continue
ongoing training and awareness.

b. System Office Intranet - BOB site
There will be a page set up for onboarding new employees. There will be an
update of the overview video.There have been a lot of changes in leadership.
We are planning to develop a page for Development Days. Ideally, it would be
nice to have multiple editors representing all the divisions.

c. System Office mission statement - what’s next?
Each department has its own vision and sees itself within the larger system. A
forum type discussion would be beneficial.

6. 11:30 - CITO Ben Shier
a. Planned Butrovich Data Center outage May 13-20

7. Reports
a. President’s Report (Lauren)

i. Monthly meeting with VP Paul Layer April 12
ii. Staff Alliance (Lauren, Monique)

1. March 24 minutes and recording (passcode: QVQ8+f&^)
2. Next meeting Friday April 21
3. Monthly council president’s meeting with CHRO Memry Dahl Mar.

14 (next Apr. 11)
b. SOSC Committees

i. Morale/Events Committee (Genevieve)
1. May Citywide Cleanup

a. Fairbanks May 6th
b. Anchorage May 5th - June 3rd

ii. Awards Committee (Genevieve)
1. April 27th 3:00pm-5:00pm

Will be a nice catered event. Please come.
iii. Nominations Committee (Lauren)

1. Nominations Open - close April 14
iv. Staff Development Day (Austin)

1. April 25-26th
c. Staff Alliance Committees

i. Compensation Committee (Austin)
1. Last met Jan. 27th

https://alaska.edu/alaska/uasystem/bulletin/swnews/2022_web_accessibility.php
https://sites.google.com/alaska.edu/ua-system-office/home
https://sites.google.com/alaska.edu/1815bragaw/home
https://www.alaska.edu/alaska/uasystem/mission/
https://alaska.edu/news/it/planned-bdc-outage-2023.php
https://docs.google.com/document/d/1dE_usiMo0p1oRljyTjSTyOEPsPgybJeAYF-0XAKutfs/edit
https://docs.google.com/document/d/1iyVInGioehE5RWtXWW_RO5HCHyVkC2k0gnUBzZA56KQ/edit
https://alaska.zoom.us/rec/share/GvO5kBPMfSbUls6IhlqgQRbDT5slgaCxqURJlwzMxwt1WSJ-IHeMaSxLK2nYL11b.7b494SZGW5SVqW-1
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit#
https://docs.google.com/document/d/1-LYFChU0lCZq0KaH8ZMuGxzF4mYX8E-U2hXESimuQLg/edit
https://docs.google.com/forms/d/e/1FAIpQLSe935-DvcmFjnt4aYPDSzpxnV5762lRyGCwhPlHvYD47kO8lA/viewform?usp=sf_link
https://drive.google.com/file/d/1ca3AM9TdEYfLaenYiQZzFrhYQ35dZv7d/view?usp=sharing


2. Next meeting Apr. 28th
ii. Staff Development Fund (Lauren)
iii. Staff Healthcare Committee (Monique)

1. Last met March 30
d. Other Committees

i. Joint Healthcare Committee (Monique)
1. New chair Matthew Mund
2. New website - needs content
3. Met March 29, next meeting April 19

ii. Staff Engagement Survey (Genevieve)
1. Qualtrics demo Apr. 5

8. Old Business
a. Communication pathways working group (Monique, Lauren)

i. Last met Jan. 5th, next meeting not yet scheduled
ii. Communication pathways staff feedback brainstorm

b. Empower Alaska campaign
c. Recruitment for a new Sr. Director of Alaska Native Success

9. General Updates and Reminders
a. Events and New Updates:

i. BOR May Meeting
1. Public testimony May 23 4:00pm - 5:00pm
2. May 26 Committee and full board meetings

b. News and General Info Links:
i. Capitol Report
ii. UA News Center
iii. System Office Bulletin
iv. Upcoming HR Trainings

10. Local Issues
a. COVID / Remote work status

11. Department Updates, Issues, and Kudos
a.

12. Agenda items for next meeting (April 13th):
a. For May Meeting: Workforce Development reports - invite Teri Cothren

13. Closing Comments

14. Adjourn
Lauren Adjourns. Scott seconds.

https://drive.google.com/drive/u/0/folders/1BykgqtgGfmg2wHwyPoCpYDku6yHWyh6t
https://alaska.edu/hr/benefits/health/jhcc.php
https://drive.google.com/file/d/15F0DCKRaMtnnuNtf3svRzWZ2KqYJ-4hg/view?usp=sharing
https://docs.google.com/spreadsheets/d/1jgce-agxST4TZDl5VURk4wQYyLsRpPYVj2ZzzVLs1D8/edit#gid=1590791438
https://empower.alaska.edu/
https://drive.google.com/file/d/15Txa2x51o9BcNQwkD727SdDczYVwM7EV/view?usp=sharing
https://go.boarddocs.com/ak/alaska/Board.nsf/Public
https://www.alaska.edu/govrelations/report/
https://www.alaska.edu/news/
https://www.alaska.edu/alaska/uasystem/bulletin/
https://www.alaska.edu/hr/labor/training/index.php#:~:text=HR%20Training%20Calendar%C2%A0
https://alaska.edu/research/wd/reports.php


Resources:
● SOSC Meeting Recordings
● SOSC FY23 Goals
● Constitution and bylaws
● Regents’ policy and university regulation

○ 03.01 - Faculty, Staff and Student Governance
● System Office org chart
● Governance basics presentation
● Chairing a meeting
● System Office staff numbers
● UA News Center
● System Office Bulletin

https://docs.google.com/document/d/1aJl_ooRnZiDZN07i8noSWFrOIZjPExCsSXD1NMAEnNE/edit
https://docs.google.com/document/d/1El_jCFVRobeksuONayQg3uLwlB8_s_busH4wUU1om1A/edit
https://drive.google.com/file/d/1nczG9iwKdNp3KBEJOzTpAOxFhtEPshVE/view?usp=sharing
https://www.alaska.edu/bor/policy-regulations/
https://drive.google.com/file/d/1nl1j3EF3acbOaTCXaCJlcS5C4_MxWA7B/view?usp=sharing
https://www.alaska.edu/orgcharts/files/Statewide%20Admin%20September%202022.pdf
https://drive.google.com/file/d/1ndFovMcMwF7_Dv6Vpc37cnp1aHts6NOa/view?usp=sharing
https://docs.google.com/document/d/1Aj-9tr11byvkk_X6VH2EqLl1-21i62N4pomoSKwWXoM/edit
https://docs.google.com/spreadsheets/d/1buxbZno4cU5f6KYlvIWCcdEe48Y-VdIkGMFjmSHi2Ic/edit?usp=sharing
https://www.alaska.edu/news/
https://www.alaska.edu/alaska/uasystem/bulletin/

