System Office Staff Council Regular Meeting

Thursday, February 9, 2023
10:00am-12:00pm
Zoom link

Representatives:
Lauren Hartman (2021-2023) FY23 President

Monique Musick (2021-2023) FY23 Vice President
Austin Somaduroff (2022-2024) FY23 Secretary
Genevieve Bright (2021-2023)

Scott Fronzuto (2021-2023)

Chelsey Okonek (2022-2024)

Alternates:
Vacant

Governance Support:
Noel Romanovsky

Guests:
Bryan Hoppough, Sr. HR Business Partner for UAF/SO
Jamie Heckman, HR Information Systems Director

Agenda:
1. Call to Order and Roll Call
a. Review and Adopt Agenda
Scott moves to approve. Austin seconds.
b. Approve January Minutes
Austin moves to approve. Genevieve seconds.

2. Public Comment
No comments at this time.
3. Guests
a. HR Updates - Bryan Hoppough

A reminder to please participate in the benefits survey for important feedback to

HR.
i.  Banner Cloud Migration - Jamie Heckman

Banner is the backbone of the University. Banner was implemented 25
years ago. Lucian will host Banner for us in the upgrade. The vendor will
take care of the database and servers which will give more stability. The
project is 90% complete and the migration will take place a month later.
Banner will be unavailable 5 pm Thursday March 9th through the

weekend.


https://alaska.zoom.us/j/83814118773?pwd=WEJ6NTl1NW9WZis5Y01CWFNwK0hSdz09
https://docs.google.com/document/d/1y5AZ2r71dkr435cflgtKEGEEoW-7JIU6FGD_68CtfjU/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSfbZRwQDxwJnyrqtXg9lPgRy6EvCAQy5EU4ol-G6M4CND07WA/viewform

4. New Business

a. Discuss idea of a volunteer day
As publicly paid employees we can'’t get paid to volunteer. It would be more of a
morale and outreach type of an event.

b. Intranet
Looking into trying to create an online space for the system office.

c. State of the University Address - Feb. 21
Is going to be held in conjunction with the Fairbanks Chamber this year. Each
year we alternate where the address is being given; Fairbanks, Anchorage, or
Juneau and find a partnership for hosting it. It will be live streamed and recorded
so everyone can watch it live. There will be four people participating in a Q and A
session.

d. New UA Teacher Internship Scholarship
In the last budget was awarded 1 million dollars for a pilot teacher internship
program which will wave the tuition and fees for people in their final year-long
internship at teacher preparation and provide a $10,000 stipend so people are
not prevented from finishing their teacher certificate because they can’t afford to
spend a year teaching without a salary. It makes it possible for more people to
complete the program. They have the funding for 30 students a year. There are
other ways to get a teacher certification. There are emergency programs and fast
track programs that don't require the teaching internship year. They are three
times more likely to be gone in two years than a person who has undergone the
full teacher preparation program. There is real value in getting that year-long
experience. We want to make it possible for more people to do that.

e. Land Grant
The Fiscal Foundation Act will transfer 360,00 of the 500,000 acres to the
university in the next four years. The process of identifying these lands started 2
or 3 years ago. 40% is sales and leases forestry resources, mineral resources,
mitigation management, wetlands mitigation, 9% is oil, gas, and coal. 12,000
acres is all of our campuses, research sites, and facilities.

5. Ongoing Business
a. Web accessibility VRA
There is a form to let us know which websites have been checked for
accessibility. The VRA requires us to ensure that any third party vendors and
software meets accessibility standards.
i. Jan. 19th email update

ii. Tracking form

6. Reports

a. President’'s Report (Lauren)
i.  Monthly meeting with VP Paul Layer February 8th (next Mar. 8th)


https://alaska.edu/teach/teacher-internship-scholarship/index.php
https://alaska.edu/alaska/uasystem/bulletin/swnews/2022_web_accessibility.php
https://drive.google.com/file/d/1TrWD7FeYjG90AtgmnU9lswg_rechP2MT/view?usp=share_link
https://forms.gle/8VVK9PxbgW2Gk1HMA
https://docs.google.com/document/d/16-iGZeKWSpSNMA6guuiUFtmhdCae-1ETHc4E2L4GJSo/edit

We need to get additional members for SOSC. At UAF there are more
regional representatives from each group. Many departments are so small
it wouldn’t give people free will in participating. Paul will reach out during
the leadership meeting to encourage them to get people to participate.
We need to better explain the benefits to being involved. The new Board
of Regents members have been in Fairbanks for orientation. There is a lot
of interest in workforce development, budget, huge opportunity for
education for new members. They were all engaged and supportive of
UA. There is a process of legislature where they confirm the Board of
Regents members. Concerned members of the community can reach out
to the legislature. Staff Alliance has had beneficial meetings with the
Regents
ii.  Staff Alliance (Lauren, Monique)
1. January 20 minutes and recording (passcode: SH#B@Tt8 )
2. Next meeting Friday February 17th
iii.  Monthly council president’s meeting with CHRO Memry Dahl Jan. 10th
(next Feb. 14th)
b. SOSC Committees
i.  Morale/Events Committee (Genevieve)
Nomination form will be going out.
i. Awards Committee (Genevieve)
1. April 27th 3:00pm-5:00pm, President Pitney will be in ANC at this
time and joining the live stream from there
2. Nominations for Outstanding Employee Awards will go out soon
iii.  Nominations Committee (Lauren)
1. Start nominations end of February
iv.  Staff Development Day (Austin)
Whole person activities are supported.
1. April 25-27th
2. Began assembling ideas
a. Speakers
b. Topics
c. Schedule
i.  Across three days
c. Staff Alliance Committees
i. Compensation Committee (Austin)
1. Last met Jan. 27th
a. Discussed EAIP Feedback
b. Annual Benefits Survey
2. Next meeting Apr. 28th
i. Ombuds Committee (Lauren) - no update
iii.  Staff Development Fund (Lauren)
1. LinkedIn Learning Licenses
2. Professional development funds



https://docs.google.com/document/d/1NmH9pkN53rf8dsGQqe3dN87d4Md5FMHF5xMvIrgMpa0/edit?usp=share_link
https://alaska.zoom.us/rec/share/0lec0fq5WNpI0hhUF-Zpr93JO09wOP9E4EXkPtENvQ8A3tH4dux5M2q54agLzljb.fXQbjunxLog9rIGv
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit#
https://drive.google.com/file/d/1ca3AM9TdEYfLaenYiQZzFrhYQ35dZv7d/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1BykgqtgGfmg2wHwyPoCpYDku6yHWyh6t
https://docs.google.com/forms/d/e/1FAIpQLSf1uZIim59P7RjfFEwsKmqoTKgngvgQwzou7lCVbZggBkfneg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfMCOp8P2fQMTLdt7w-bvds5nY23OMDotWQuDXd-jLB22U2pw/viewform?usp=sf_link

3. Class fee scholarships - done for spring, considering offering
again in summer

iv.  Staff Healthcare Committee (Monique, Heather)

1. Last met Nov. 17th
d. Other Committees

i. Joint Healthcare Committee (Monique)
1. Last met Nov. 9th (no Dec. meeting)

i. Staff Engagement Survey (Genevieve)

Drafted a charter and submitted to Margo Giriffith.

iii. Communication pathways working group (Monique, Lauren)
1. Last met Jan. 5th, next meeting not yet scheduled
2. Communication pathways staff feedback brainstorm

7. Old Business
a. Change in Search Committee Requirements
b. Change in Student Hiring Process

c. Empower Alaska campaign
d. Recruitment for a new Sr. Director of Alaska Native Success

8. General Updates and Reminders
a. Events and New Updates:
i. New BOR Appointees
i. BOR February Meeting (agenda not yet posted)
1. Public testimony Feb. 21st 4:00pm - 5:00pm
2. Feb. 23rd-24th: Committee and full board meetings
iii.  UA Giving Day Feb. 22-23
iv. UAS Chancellor Finalists
b. News and General Info Links:
i.  Capitol Report
i. UA News Center
iii. System Office Bulletin

iv. Upcoming HR Trainings

9. Local Issues
a. COVID / Remote work status

10. Department Updates, Issues, and Kudos
a. Kelly James transitioning to Sr. Budget Officer
b. New HR Special Projects Director - Margo Griffith (formerly UAF Title 1X)

11. Agenda items for next meeting (March 9th)
a. For April or May Meeting: Workforce Development reports - invite Teri Cothren

12. Closing Comments


https://drive.google.com/file/d/15F0DCKRaMtnnuNtf3svRzWZ2KqYJ-4hg/view?usp=sharing
https://docs.google.com/spreadsheets/d/1jgce-agxST4TZDl5VURk4wQYyLsRpPYVj2ZzzVLs1D8/edit#gid=1590791438
https://drive.google.com/file/d/1Pkbf8HjuXY-Z_4hQotTjZ_SOQ6hzxWJY/view?usp=sharing
https://alaska.edu/hr/transition/change_in_student_hiring.php
https://empower.alaska.edu/
https://drive.google.com/file/d/15Txa2x51o9BcNQwkD727SdDczYVwM7EV/view?usp=sharing
https://alaska.edu/news/system/2023-board-of-regents-changes.php
https://go.boarddocs.com/ak/alaska/Board.nsf/Public
https://givingday.alaska.edu/
https://www.alaska.edu/pres/uas-chancellor/
https://www.alaska.edu/govrelations/report/
https://www.alaska.edu/news/
https://www.alaska.edu/alaska/uasystem/bulletin/
https://www.alaska.edu/hr/labor/training/index.php#:~:text=HR%20Training%20Calendar%C2%A0
https://uaf.edu/news/transition-for-director-of-department-of-equity-and-compliance-title-ix-coordinator-and-chief-diversity-officer.php
https://alaska.edu/research/wd/reports.php

13. Adjourn
Monique adjourns. Scott seconds.

Resources:
e SOSC Meeting Recordings
e SOSC FY23 Goals

Constitution and bylaws

Regents’ policy and university requlation
o 03.01 - Faculty, Staff and Student Governance
tem Offi rg chart

Governance basics presentation

Chairing a meeting

System Office staff numbers

UA News Center

System Office Bulletin



https://docs.google.com/document/d/1aJl_ooRnZiDZN07i8noSWFrOIZjPExCsSXD1NMAEnNE/edit
https://docs.google.com/document/d/1El_jCFVRobeksuONayQg3uLwlB8_s_busH4wUU1om1A/edit
https://drive.google.com/file/d/1nczG9iwKdNp3KBEJOzTpAOxFhtEPshVE/view?usp=sharing
https://www.alaska.edu/bor/policy-regulations/
https://drive.google.com/file/d/1nl1j3EF3acbOaTCXaCJlcS5C4_MxWA7B/view?usp=sharing
https://www.alaska.edu/orgcharts/files/Statewide%20Admin%20September%202022.pdf
https://drive.google.com/file/d/1ndFovMcMwF7_Dv6Vpc37cnp1aHts6NOa/view?usp=sharing
https://docs.google.com/document/d/1Aj-9tr11byvkk_X6VH2EqLl1-21i62N4pomoSKwWXoM/edit
https://docs.google.com/spreadsheets/d/1buxbZno4cU5f6KYlvIWCcdEe48Y-VdIkGMFjmSHi2Ic/edit?usp=sharing
https://www.alaska.edu/news/
https://www.alaska.edu/alaska/uasystem/bulletin/

