


STEP 1
INFORMAL

(TRY TO RESOLVE AT 
LOWEST LEVEL)

IF NO RESOLUTION

STEP 2
(REVIEW WITH 
SUPERVISOR)

IF NO RESOLUTION

STEP 3
FILE FORMAL WRITTEN 

GRIEVANCE

WRITTEN GRIEVANCE 
MUST BE FILED WITHIN 

45 DAYS OF THE DATE OF 
THE ACT

FILE WRITTEN 
GRIEVANCE WITH 
SUPERVISOR OF 

PERSON 
RESPONSIBLE FOR 

ACT OR OMMISSION

WRITTEN 
GRIEVANCE MUST 
INCLUDE ITEMS IN  

R04.08.070 D 2

INVESTIGATION 
WILL BEGIN WITHIN 
10 DAYS FROM THE 

DATE THE 
GRIEVANCE WAS 

FILED

IF NO RESOLUTION

STEP 4
REQUEST FOR HEARING

GRIEVANT MAY 
REQUEST HEARING 
WITHIN 10 DAYS OF 

DATE OF STEP 3 
DECISION

HEARING REQUEST 
MUST INCLUDE 

ITEMS IN 
(R04.08.070 E 1)

SENIOR 
ADMINISTRATOR  

REVIEW 

IF DECISION WITHIN 

10 DAYS IS TO  
DENY
 A HEARING 

IF DECISION WITHIN 

10 DAYS IS  TO 

GRANT 

A HEARING

SENIOR 
ADMINISTRATOR 

PROVIDES WRITTEN 
DECISION TO 
GRIEVANT IN 

COMPLIANCE WITH
R04.08.070 E. 2. D. 

SENIOR 
ADMINISTRATOR 
DECISION MAY BE 

OVERRULED BY 
GENERAL COUNSEL 
WITHIN 20 DAYS OF 

RECEIPT OF DECISION

IF SENIOR 
ADMINISTRATOR 

DECISION 
OVERRULED BY 

GENERAL COUNSEL 
WITHIN 20 DAYS OF 

RECEIPT OF 
DECISION

GRIEVANT MAY 
RESPOND WITHIN FIVE 

(5)  DAYS
R04.08.070 2 D

IF NO RESOLUTION

STEP 5 
HEARING

STEP 6
DECISION OF 

CHANCELLOR OR 
PRESIDENT

MOVE TO 

STEP 5
 HEARING

GENERAL COUNSEL 
APPOINTS  HEARING 

OFFICER
(no timeline)

HEARING CONDUCTED IN 
COMPLIANCE WITH 
R04.08.070 F (1-2)

HEARING OFFICER 
RECOMMENDATION 

SUBMITTED TO 
PRESIDENT OR 
CHANCELLOR

IF NO RESOLUTION

R04.08.070 DISPUTE AND GRIEVANCE RESOLUTION PROCESS
FLOW CHART  

PH DRAFT 12/21/12 FOR 
STAFF ALLIANCE

STEP 7
DISCRETIONARY REVIEW 

BY THE PRESIDENT 
R04.08.070 2 H

FINAL

GENERAL COUNSEL WILL MAKE 

FINAL 

DECISION WITHIN FIVE (5) 
DAYS IN COMPLIANCE WITH 

R04.08.070 2 D
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