October 9 meeting overview
The Statewide Administration Assembly met October 9th. The following is an overview of the meeting. All meetings are open to the public, and statewide workers are encouraged to contact their governance group to address workplace concerns, policies and other matters affecting statewide staff. If you have any questions please contact SAA president Dory Straight at dory.straight@alaska.edu. 
The next SAA meeting will be Wednesday, November 13, at 10 a.m.
Staff Alliance Update
Statewide employees had a bullying awareness training last month provided by Statewide HR. Staff Alliance drafted a resolution asking President Gamble to make the Bully Awareness Training part of the system-wide employee training. The resolution also asked for the word “bullying” to be added to Regents’ Policy and University Regulations.
At their last meeting, President Gamble addressed the proposals on working compensation that were submitted to him from Staff Alliance last spring. Staff asked the president about step increases. He said he knew it was a subject in which everyone has an interest. He will look at real numbers to see what it would cost to put step increases back into play.
Budget Update
Michelle Rizk discussed the preliminary FY15 budget presented to the UA Board of Regents in September. A two percent salary increase, along with an additional day off for staff, was proposed for compensation. The president will propose to the BOR a $6 increase for undergraduate classes and $12 increase for non-resident surcharges and graduate classes. 

All project funding is being weighed against “Shaping Alaska’s Future” priorities. Additional funds for deferred maintenance will not be requested as in previous years. The UAF Power Plant and the engineering buildings at UAA and UAF are the key projects on the budget for funding. Right now, the request includes approximately an additional $3 million dollars for programs. 

Human Resources Update

The new Chief Human Resource Officer Erik Seastadt was introduced to the group. The group asked Seastadt what his goals were for HR.  A top priority included working with the different campuses to see where potential partnering opportunities exist. The new employee training and supervisory training was also discussed. Consistency and partnering with the campuses were common themes during the discussion. Seastadt expressed an interest in reinstating the Human Resource Committee (HRC).

The university is in the midst of a protest filing by WIN for Alaska. At this moment we have no contract with any wellness program. In the meantime, the wellness webpage has been updated to show what services are still available through our benefits. http://www.alaska.edu/benefits/wellness-programs/

Staff Health Care Committee

Monique Musick is now the chair for SHCC. The committee is planning on meeting soon with Erika Van Flein for an orientation on the benefits available and for any RFP updates. SHCC is hoping to be more pro-active in health care choices to staff.

Shaping Alaska’s Future

Chas St. George and Paula Donson provided a brief overview of the October 30 and 31 meetings in Anchorage. On October 30, UA leaders will attend training on leadership development facilitated by the Center for Creative Leadership. 

The following day, Terry McTaggart will join President Gamble and Academic Affairs Vice President Dana Thomas to present the effect statements that have been developed by the SDI process. The chancellors will develop working documents demonstrating actions that link to each of the effect statements. The Shaping Alaska’s Future website (http://www.alaska.edu/shapingalaskasfuture/) will track the progress of the effect statements, plus provide an area for feedback and opportunities to volunteer. Staff may volunteer to join working groups addressing specific issues of interest or areas of expertise. 

The staff governance representative at the October 31 meeting will be Carey Brown, Staff Alliance Chair.

Performance Evaluation Update

Jeff Holloway presented feedback compiled by the sub-committee for the performance evaluation review. It was moved to draft a memo to Dr. Thomas endorsing the recommendations outlined and include the feedback as an attachment. 

Smoke-Free/Tobacco-Free Campus 
SAA adopted to forward a resolution of opposition to the smoke-free and tobacco-free campuses proposal to administration. Accompanying the resolution will include a recommendation for employees to receive more education on current campus smoking restrictions.

Anchorage Issues
[bookmark: _GoBack]
The purchase of the Bragaw Office complex was discussed. Robert McMaster, senior project manager stopped by to explain future plans for the complex. During the lease of the Bragaw building, UA put in substantial upgrades and improvements with the intent of the building being a long-term investment. With the purchase of the complex, UA will occupy the parts of the complex, while leasing out the rest. This arrangement is to meet UA anticipated needs and provide a return on investment. The budget included future capital improvements and financing made available during the acquisition of the complex to cover those projects. 

SAA Goals
Code of Ethics – SAA created a sub-committee to proactively work on a staff-driven code of ethics/code of conduct. Once recommendations are compiled they will go to Staff Alliance to be shared with the other staff governance groups. Address any suggestions for a code to the committee members: Monique Musick, Jeff Holloway, Alex Amegashie, or Debra Rimer.
Chapter 4 review of Regents’ Policy & University Regulation – SAA is providing feedback on select chapters of the Regent’s Policy & University Regulation Part IV Human Resources. If you have any comments or suggestions on the following chapters please direct them to the appropriate staff member:
04.01 Uniform Personnel System – Chrystal Warmoth
04.02 General Personnel Policies/Regulations – Linda Hall
04.03 Recruiting and Staffing – Dory Straight
04.05 Salary Administration – Debra Rimer
04.06 Benefits and Leave – Dana Platta
04.07 Employee Relations – Jeff Holloway
04.08 Dispute and Grievance Resolution – Britton Anderson
04.09 Financial Exigency – Alex Amegashie
04.10 Ethics and Conduct – Monique Musick

Current policies and regulations can be found on the Board of Regents webpage, http://www.alaska.edu/bor/policy-regulations/ and the proposed changes, thus far, can be found at http://www.alaska.edu/research/sac/policy-revisions/



