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Staff Alliance
Retreat Schedule 2015
Tuesday, August 18, 8:30 a.m. to 4:30 p.m.
Held on the Fairbanks Campus
Butrovich Building Room 204
Members

Monique Musick, SW SAA Vice President
Tom Langdon, SW SAA President
Kathleen McCoy, UAA Staff Council Co-President
Liz Winfree, UAA Staff Council Co-President
Faye Gallant, UAF Staff Council President
Nate Bauer, UAF Staff Council Vice President

Gwenna Richardson, UAS Staff Council Vice President

Kolene James, UAS Staff Council President
Guests:

General Counsel, University of Alaska

Michelle Rizk, Chief Strategy, Planning and Budget Officer

Dan White, Vice President, Academic Affairs and Research

Jim Johnsen, President University of Alaska

Heather Arana, SW Human Resources

Sara Rodewald, Healthyroads consultant
Erika Van Flein, Director of Benefits 

Tara Ferguson, Compensation Director
Erik Seastedt, Chief Human Resources Officer

Tuesday, August 18, 2015
8:30 am
Opening Session






- Welcome & Introductions

8:45 am

System Governance Discussion




Monique Musick


- Role and mission of Governance



- Meetings of governance groups, working groups, committees



- Governance processes in policy and practice – policy review
10:00 am
Regent Policy & Regulations, Alaska Open Meetings Act

General Council
10: 30 am
Budget discussions




Michelle Rizk



FY16 budget, impacts







FY17 budget development


Guidance to compensation committee
11:00 a.m.
Transformation Team update



Michelle Rizk


System functional org chart review, updates
11:30 a.m.
UA Shared Governance, Summit Team and Staff Alliance

 Dan White



Representation on system councils, replacements for discontinued councils

12:00 p.m.
Introduction of Jim Johnsen 


Jim Johnsen

12:45 p.m.
Lunch
1:15 p.m. 
Staff Make Students Count proposed changes
1:30 p.m.
New recruitment, employment software


Heather Arana
2:00 p.m. 
Health plan update, Wellness culture 


VanFlein/ Rodewald
2:30 p.m.
Position Descriptions and working through the lean times

Tara Ferguson
3:00 p.m.
Human resources updates


Erik Seastedt


3:30 p.m.   
Break

3:45 pm
General Business Meeting – Election of Chair and Vice Chair, Committees
4:30 pm
Closing Comments 

