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UNIVERSITY
of ALASKA

Many Traditions One Alaska

Agenda

Staff Alliance
Tuesday, September 3, 2019
3p.m.—5am.
Butro 208e
Zoom: https://alaska.zoom.us/j/9074508042
Audio: 1-699-900-6833
Meeting ID: 907 450 8042

(Please mute unless speaking.)

Voting Members:

Mathew Mund, President, UAF Staff Council; Chair, Staff Alliance

John Moore, Co-President, UAA Staff Council; Vice Chair, Staff Alliance
Crystal Duncan, Vice President, UAS Staff Council

David Felts, President, UAS Staff Council

Lauren Hartman, Vice President, SW Administration Assembly

Dawn Humenik, Co-President, UAA Staff Council

Carrie Santoro, Vice President, UAF Staff Council

Josh Watts, President, SW Administration Assembly

Staff:
Morgan Dufseth, Executive Officer, System Governance

Guests

Paul Layer, Vice President for Academics, Students and Research
Keli McGee, Chief Human Resources Officer

1. Call to Order and Roll Call

2. Adopt Agenda

3. Approve August 6 Minutes

4. Public and Guest Comments
Page 1 of 3


https://alaska.zoom.us/j/9074508042
https://docs.google.com/document/d/1te-TSupXsEEkeRVOvTWBls-NCBV1qeS5ztQWByC5OIo/edit?usp=sharing

4.1. Paul Layer (at 3pm)
4.2. Keli McGee (at 4:30pm)

Chair’s Report Mathew Mund

Campus Reports
6.1. UAA
6.2. UAF
6.2.1. UAF Faculty Survey
6.3. UAS
6.4. SAA

Ongoing Business
7.1. Resolution on BOR Meeting Recordings

7.2. Follow-up on SA Special Meeting on Single Governance

7.3. Follow-up on Compensation - Email SW HR directly if you feel there is an issue with
your compensation analysis (ua-swhr(@alaska.edu)

. New Business

8.1. Staff Alliance Retreat
8.1.1. Location
8.1.2. Date
8.1.3. Guests

8.2. Staff Alliance Committee Representation - Two SA members for each
8.2.1. SHCC - Purpose and Membership Criteria
8.2.2. JHCC - Website

8.2.3. Compensation

8.2.4. Morale - Purpose and Membership Criteria (not vet approved)

8.3. System Council Representation — Staff Alliance needs to nominate new or returning staff
members to serve on the system councils.
8.3.1. Draft Memo to President Johnsen and Council Chairs

8.4. Review of Working Group Recommendations
8.4.1. Consensus Recommendation on Arts, Humanities and Natural and Social

Sciences
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https://drive.google.com/a/alaska.edu/file/d/0B3DgUCDzKA-oT1UxUUFOMldsMC1wZ1JDTWNOSkhwbzZSQUlv/view?usp=sharing
https://docs.google.com/document/d/1MkZTdVds3Q_u5diz2MHS7pEqeCD4-T0aVOgJFEUnzv8/edit?usp=sharing
https://www.surveymonkey.com/r/for_Bernard_Mathew
https://docs.google.com/document/d/1406QVHpDrPF4k9gJj00_4vohMtclREy07z5xQS26DJM/edit?usp=sharing
https://docs.google.com/document/d/1rndLyYU8vqQA5fUODHSdX3x7A0_wwcVTR030ORvI-p0/edit?usp=sharing
https://docs.google.com/document/d/1LU0qpom0wNWdWf_BT0fNUOmhPuiE8A_rPTEtw0nhio4/edit?usp=sharing
https://docs.google.com/document/d/1k9saXX11atx07t0bq0KI4sCVPtqhX5GT40GVk0pQ7VQ/edit?usp=sharing
mailto:ua-swhr@alaska.edu
https://alaska.edu/files/governance/PurposeandMembershipCriteriaForSASHCC.pdf
https://alaska.edu/benefits/joint-health-care-committ/
https://docs.google.com/document/d/1uHPLNByhXZffEP-eLuDWyo_S6a7mn1tX59JtyxIpRww/edit?usp=sharing
https://alaska.edu/pres/summit-team/
https://docs.google.com/document/d/1lYzPjc_wqv005fXkuUbLqEa3rNRS8dRmU3uQ9TUvg_8/edit?usp=sharing
https://drive.google.com/a/alaska.edu/file/d/0B3DgUCDzKA-oTHNLcFRCeHVHLWFxaDNDd1ZDX1ZTang3US1J/view?usp=sharing
https://drive.google.com/a/alaska.edu/file/d/0B3DgUCDzKA-oTHNLcFRCeHVHLWFxaDNDd1ZDX1ZTang3US1J/view?usp=sharing

8.5. Meeting schedule - longer or more frequent meetings to handle increased governance
work?

9. Agenda Items for October 1 Meeting
9.1. Wellness Program Updates
9.2. Resolution on layoff/redesign process

10. Roundtable discussion
11. Next Meeting

11.1. Invite NWCCU - Discuss ideal Staff Governance Roll in this process
11.1.1. Administrative consolidations not seeking Staff Governance input

12. Adjourn
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