
Faculty Alliance Agenda
March 20, 2026
3:30-5:00 pm
Zoom Link

Members

UAS
Ali Ziegler, President UAS Faculty Senate
David Cox, President-Elect UAS Faculty Senate
Brian Blitz, Past-President UAS Faculty Senate

UAF
Leah Berman, President UAF Faculty Senate
Debu Misra, President-Elect UAF Faculty Senate
Jennifer Carroll, Past-President UAF Faculty
Senate

UAA
Matthew Cuellar, President UAA Faculty Senate
Megan Ossiander Gobeille , President-Elect UAA
Faculty Senate
Jackie Cason, Chair, Faculty Alliance and
Past-President UAA Faculty Senate

Ex Officio:
Brian Smentkowski, VP and CAO

Support:
Noel Romanovsky

1. Call to order –Ali Ziegler

2. Approval of Agenda
Approval of February Minutes

3. Guests: [Introductions as needed]
a.

4. New Business & Updates
a. Check in
b. Alliance Chair Rotation
c. Juneau trip debrief

d. UAA draft resolution regarding NTT language. NTT Faculty Senate Resolution

e. Need for better AI coordination. Status across each university?

;UA Mail - CAS, CTC, and Library roles on UAA AI Task Force.pdf

https://your-digital-life.org/ (digital energy calculator)
f. Need for consistent information and messaging on ICE enforcement on college campuses.

At issue is the concept of “expectation of privacy” as interpreted in FERPA and 4th
amendment and what constitutes a public or private space. Begs the question, “are
classrooms public spaces?” See reply from General Counsel Mowry and info sheets

provided by ACLU. ;UA Mail - Seeking further guidance on ICE enforcement.pdf

;FAQ Immigration Enforcement on Campuses (October 2025).pdf

2025-Subpoenas-Warrants_.pdf

g. President Search Updates will continue to originate from this site.
https://www.alaska.edu/pres/pres-search/.

https://docs.google.com/document/d/1q7HpsHzpe6NPdHSf6Zv39xd-wKT5RRfYXt_PXRhZ6lo/edit?usp=sharing
https://drive.google.com/file/d/1kSYOprSqC3K7yvnGsrFfp8CG5RczM04Z/view?usp=sharing
https://drive.google.com/file/d/1G-PBkdxsRd2wVJYMXDZ73WE4T9OXh1pb/view?usp=sharing
https://drive.google.com/file/d/1NxC0kxxH9cxhs0RGDnKFlg-eDA-iRCzW/view?usp=sharing
https://drive.google.com/file/d/1Fi2Jjf4hwcS-Yv0scqV9Lw32ZOPbnFKZ/view?usp=sharing
https://alaska.zoom.us/j/87171527420?pwd=4alQ1NOapnpiFbK71gLvwlsTf8WLOm.1
https://your-digital-life.org/
https://www.alaska.edu/pres/pres-search/


i. CHRO Conley reached out to Senate Presidents for names of three faculty, one
with a research focus. Jackie reached back out to her to see if we would still be
allowed the 8th person as previously discussed.

1. UAA: Matt Cuellar; Megan Ossiander-Gobeille; April Alvarez (UAA

Staff Council President); Jared Stapor (UAA Staff Council Vice

President; Arel Gutierrez (USUAA President); Emily Hufford (USUAA

Vice President); Skye Nevada (Board President, UAA Alumni

Association); Maria Williams (Chair, Alaska Native Studies). [students

have not yet confirmed willingness to participate and sign NDA]

2. UAF: Leah Berman (FS president), Debu Misra (FS president elect),
Uma Bhatt (Faculty, Geophysical Institute); I don’t know about staff or
students

3. UAS: Brian Blitz and David Cox (faculty); Austin Cranford and Michelle
Nakamura (staff)

5. Information/Discussion

a. Have any faculty come forward to join?T2 Committees.pdf

b. Measuring Learning vs Success .UA Proposed RRG Metrics report Oct 2025.pdf

How do these metrics apply if we focus on “learning” specifically rather than “success”?
c. Paid Consultants. Consider a resolution or motion requesting that administration consult

with Faculty Senates before hiring outside programs/consultants (e.g. Gardner Institute)
to conduct analysis. Context: UA has been spending a lot of money hiring outside
consultants for various academic and fiscal analysis, even though there is a great deal of
internal expertise that could be tapped. We might further resolve that administration.

6. Faculty Senate Reports and Updates
a. UAA
b. UAF - Moved to allow courses to meet different
c. UAS - NWCCU site visit next month

AY 25- 26  Calendar

Day (Friday, 3:30 to 5 pm unless otherwise noted) Tentative Agenda Items

August 22, 2025 IT Security: Jeannette Okinczyc, Ben Shier

September 12, 2025 Student Regent, Fernando Escobar
Megan Buzby, Common Calendar Committee
Identify FIF Reviewers
Discussion Items

Saturday, October 25, 2025 - FTF
Strategic planning

AI Resources scattered (just a few examples):
Generative Artificial Intelligence (GenAI) at UA
University GenAI Policies and Guidelines |

Introductions. Brunch with Regents

Legislative priorities and plan to schedule
meetings. [identify committees, legislation, and
legislators we might want to prioritize. Ex. HB9,
10/SB118 (regent), 12, 23, 28, 29, 30, 34, 57, 69,

https://drive.google.com/file/d/10MAEPSusjqtML465s8apHJHejCGTE43J/view?usp=sharing
https://drive.google.com/file/d/1y2Yba1VzkgGXFup4AH7urte_zZBq7fpw/view?usp=sharing
https://www.alaska.edu/ai/
https://www.alaska.edu/ai/policies/


Generative Artificial Intelligence (GenAI) at UA
The State of AI at UAF: Fall 2025
Guides: Academic Integrity & AI: Artificial
Intelligence (AI)
Generative AI Security Standard | Office of
Information Technology
AI Resources | Information Technology Services |
University of Alaska Anchorage
Generative AI Guidance (UAS)

76, 88, 98, 165, 176, HJR24....Textbook Cost
Transparency Act]

Thought Leaders Forum or alternative for telling
our stories in ways that reach a public audience

Tie our stories to the attainment framework–what
is the faculty role in enrollment, recruitment,
retention, and graduation? Value propositions.

Discuss definitions of shared governance and
practices to foster effectual shared governance at
the senate and alliance levels

AI Steering Council

November 14, 2025 Determine Juneau F-T-F dates for February/March
Begin planning process
Notify Noel of the following:

● Full legal name.
● Confirmation of dates

December 12, 2025

January 9, 2026 Guests: Luke Fulp, Nickole Conley

February 13, 2026 Guests: Ben Shier

March 20, 2026 Adjusted to be after spring break by one week

April 10, 2026

May 8, 2026

https://www.alaska.edu/ai/policies/
https://www.uaf.edu/news/the-state-of-ai-at-uaf-fall-2025.php
https://libguides.consortiumlibrary.org/c.php?g=882249&p=10448176
https://libguides.consortiumlibrary.org/c.php?g=882249&p=10448176
https://www.alaska.edu/oit/policies-standards/generative-ai.php
https://www.alaska.edu/oit/policies-standards/generative-ai.php
https://www.uaa.alaska.edu/about/administrative-services/departments/information-technology-services/ai-resources/index.cshtml
https://www.uaa.alaska.edu/about/administrative-services/departments/information-technology-services/ai-resources/index.cshtml
https://uas.alaska.edu/celt/knowledge-base/generative-ai-guidance.html





