
UA Software Cost Sharing 
 
 

Overview 
The University of Alaska shares the costs of some software licenses across multiple campuses 
and thus employs a cost-share model for payment. Software falls into two general categories: 
Academic and Administrative.  
 
Academic software is defined as that software used primarily for teaching, research and 
instruction. Administrative software is defined as that software used primarily for administrative 
support. 
 
It is of benefit to the University to simplify the cost-share models rather than revisit the license 
share on an annual basis. Many different cost-models have evolved over the years: the 
Microsoft model, the state distribution percentage model, student FTE models, percentage of 
use models, and so on. 
 
While no one-size-fits-all approach will work with every product, the CIO Management Team 
(CMT) agrees to follow two general models: one administrative and one academic. 
 

Administrative Software 
Cost-shared Administrative software will follow the Microsoft Model: Staff FTE, plus a 
percentage of Crafts and Trade staff. Then that percentage will be applied to the cost-share. 
 
Microsoft Campus Agreement pricing for any application, system, and Client Access License 
(CAL) products is based on a count of your total faculty/staff Full-time Equivalent (FTE) 
employees and requires organization-wide coverage. (Only server products are licensed on an 
individual “ad hoc” basis.) You must include all of the FTE in the participating institution(s) or 
department(s) (including student employees) using the following calculation. 
 
Employees such as maintenance, grounds keeping, and cafeteria staff can be excluded from 
the faculty/staff FTE employee count if they do not use institutional devices. This exclusion 
includes anyone who does not make regular or sustained use of a computer while on the job.  



Note These FTE counts are the same numbers institutions in the United States report to the 
federal government on IPEDS Form S. 

 
 

The following software purchases at UA follow this model: 
- Microsoft Office Client Access License 

 

Academic Software 
Cost-shared Academic software will follow the Student Credit Hour (SCH)  Percentage Model: 
Percentage of overall SCH produced by the campus according to UA in Review Student Credit 
Hour Table 1.15 UA In Review 2016 or applicable table in subsequent reports. At the beginning 
of each fiscal year, the office of the CITO will calculate the percentages and forward to the CMT 
for review and approval. The most current version of the published UA Review at the time of 
calculation will be used to determine the cost share percentages. That percentage will be 
applied to the cost-share. 
 
For FY18, cost share percentages are based on the 2016 UA In Review.  Percentages are as 
follows:  
UAA 61.29% 
UAF 30.32% 
UAS  8.38% 
 
The following software purchases follow this model: 

- Blackboard Learn (Course delivery, community engagement, Mobile Learn, content 
management, collaborate, training) is included while mobile central, transact and building 
blocks are not included. 

Statewide Blackboard LMS Contribution 
The Statewide Office of Information Technology contributes a flat-rate amount annually of 
$90,000 to be credited to each campus based on the same SCH percentage distribution. This 
subsidy is partly to offset the high cost of the LMS and to incent the use of a common LMS for 
the UA System and will continue while Blackboard Learn is the standard LMS for the UA 
system.  If and when the UA system moves to an alternate LMS platform, the continuing 
applicability of the subsidy will be reviewed as part of the project to replace Blackboard. 
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