
 

DRAFT IT Council Minutes 
 

 
March 29, 2017 

11:00 AM - 12:00 PM 
 

 
Video Conferencing Locations are: 

Fairbanks-Butrovich-204 
Juneau-Hendrickson-204 
Anchorage-Admin 201 
Nome Campus will attend via Pexip video conferencing. 

 

 
Agenda 

 

 
1. Safety Minute 

Anchorage snow day. Be careful as you're out and about. 
2. Roll Call 

Kelly could not attend 
3. Review of Agenda 

Housekeeping- Regarding the Charter, decisions are made on a majority vote of 
members 

4. Approval of Minutes February 2017 meeting 
-Question under of review of charter. “This might conflict with the academic side” 
Section 5 on ITC Charter. Sentence was stuck from the minutes.  
 

5. Continue Level 2 Standing Committees Discussion 
a. Identification of Committees and roles 

 
The goal for this meeting is to finalize the discussion on level 2 committees.  
We started the conversation on looking at individual products and where we left was 
level 2 committees that focused on the function of committee and not product. 
 

b. Charter(s) 
 

Kari: There are older UAF Data sets and we need to have a methodology for how 
those get stores and how we update them. How do we make those accessible to 
people? Who is responsible for cataloging and keeping track? 
 
Gwen: I appreciate the level 2 committees that focus on function. We need to focus a 
little bit on IT and admin standards which might cover the data architecture and 
business intelligence. There would be an Umbrella policy that covers overarching 
policy and general policy.  
 
Karl: Committees and subcommittees being charged with separate policies and the IT 
council as the umbrella policy. 

 



 

  
Gwen: Subset of committee that wants to write a draft of umbrella policies instead of 
having four committees writing four separate policies.  
 
Myron: How do you define and what happens with overlap? To what extent does the 
student side of Banner fall in line with student success and enterprise automation? 
Groups should have a starting point, and not have to decide after the fact. 
 

Karl: ITC would look at defining those areas.  
 

Kari: Responsibility of this council is to look at budget and where are we investing our 
resources. Where does that happen as far as committees? Sub committees could 
suggest in their limited scope look at the budget. Is there room for ad hoc in these 
committees to handle? 
 
Pat: I would be open to budget sub-committee, and I think it would be fundamental for 
a budget committee. Going forward I would offer that we might look at a standing 
committee for budget. 
 
Karl: CMT group would go through it and bring it to ITC.  

 
Karl: Charter lays out some outline for budgetary awareness of the overall IT budget 
 
Michael: Out of the four brainstorm areas, on the student success group, are those 
areas where Technology crosses those educational boundaries? I don't think 
classrooms should be on there. How far down does governance go? Is this a business 
automation topic or business intelligence topic? How do we ensure we don't lose time 
within the process?  
 
Karl-: The idea is for Student success, do we look at this as an enterprise? I expect 
that each campus to look at each technology used in the classroom. 
 
Gwen: I think it's up to ITC what scope to set for subcommittees.  
 
Kari: We need to think surveying what technology is coming in, and research it. I don't 
want to limit it to those things that cross campuses.  
 
Sam: There are some operational issues and this group is to make sure priorities are 
set, but also looking off into the future and making sure our campus is responding to 
students. Looking at the things that are more global.  
 

Karl: We need to be able to hand things over from committee to committee so that it 
flows out from policy to implementation and from group to group. Technology is in 
every aspect of UAF. These level 2 committees will filter information up to this group. 
We need to delegate to the groups and define how those roles are delegated. 
 
Michael: Operational changes are not governance. We need to keep our focus on 
Governance. Governance is policies and regulations, but dealing with the application is 
operational.  
 
Martha: Governance should be setting direction. It would be further refined by level 2 

 



 

and executed by the management layer. The “What” is up at the governance layer. 
 

Gwen: All IT works with DATA, Automation needs to be in place. 
 

Karl: When a question like that occurs, the governance group decides which 
committee would deal with it. We can't decide every policy. We need level 2 groups to 
define problems that are coming from users. Not sure we are able to make policy first 
to then deal with problems. 

 
Kari- Do we not want to have a cyber security group?  

 
Colby- There's no area that doesn't affect students that can be defined by sub groups.  

 
Michael: There has been a lot of work done without committees. Form the committees 
as problems come along.  

 
Saichi: There are most likely established groups that can help us solve the problems 
we face. It adds to the idea of don't establish new level 2 groups. We have to be 
making decisions that help the UA system. How does it advance institutional goals? 
How do we prioritize what comes through this committee?  

 
Kari: We don't have the capacity to prioritize problems right now. I feel like we talk and 
don’t make progress. We need to make sure we have people working on analysis.  

 
Colby: Number 1 student issue might also be the number 1 automation problem. 
 
Gwen: That's where we need to have the “worker bees” analyzing this within 
subcommittee.  
 
Karl: The issue with governance before, there are so many groups. Are we going to go 
to each one of those and ask their number one priority is?  
 
Michael: List of critical projects that have stalled. What are the systemic barriers that 
keep us from moving forward. How do we remove those barriers? What are the top 5 
barriers? 
 
Karl: To each group, identify the top 5 barriers and send them to me.  
 
 
(Meeting ended here) 

 
c. Membership & Terms 

 

 
6. ITC Operational Issues 

a. Documentation and Communication 
b. Agenda Setting 
c. Discussion procedures 
d. Representation 
e. Meeting Schedule 

 



 

 

 
7. Participation InfoTech in IT Governance & Management Diagnostic (Still need 

ITC members and their managers to complete) 
 

8. New Business 
a. Review of Systemwide Videoconference Service 

i. Development of Business Case and RFI 
 

9. Next Meeting Date (April 19th, 11-12) 
 

 
10. Adjourn  

 


