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4 Country View Road 
Malvern, PA 19355, USA 
Toll Free: +1 800.223.7036 

www.ellucian.com 

January 14, 2015 

 
Mr. Scott A. Snedden 
Senior Contracting Officer 
University of Alaska 
910 Yukon Drive 
Fairbanks, AK 99775 
 
Reference: IRFP # 15Q0027SAS Professional Services: IT Governance Review/ 

Business Process Improvement 

Dear Mr. Snedden: 

Ellucian is pleased to submit this response to the University of Alaska (UA) for your Request for 
Proposal for Professional Services: IT Governance Review/Business Process Improvement. As 
you know, for 46 years Ellucian has served higher education, and University of Alaska is an 
important part of our success. Because of this partnership and our commitment to UA as a 
longtime customer, we are offering the services and deliverables outlined in the proposal at no 
cost to the University of Alaska system. 

Our Managed Services division within Ellucian is product independent and technology focused. 
This division has been in the higher education business for over 30 years and has helped 
hundreds of colleges and universities. In addition to the requested IT Governance Review and 
Business Process Improvement services, our Managed Services team also specializes in 
Technology Leadership, Business Process Redesign, academic services, and grant services.  

Benefits Ellucian clients realize from the IT Governance and Business Process Improvement 
Services include but are not limited to:  

• Strategic alignment of IT with the institutional priorities, 
• Improved governance/communication, 
• Inclusion of distributed technology resources, 
• Business process improvement/automation,  
• Greater adoption of technology investments, 
• Improved project prioritization/tracking/execution,  
• Information Technology Infrastructure Library (ITIL) process adoption,  
• Improve IT Service Level Agreements (SLAs) including customer engagement/satisfaction, 
• Manage risk, and  
• Predictable technology costs.  

Within this proposal, Ellucian has provided several executive level references where IT 
Governance Review and Business Process Improvement assessment services have been 
provided. 

  



 

 

4 Country View Road 
Malvern, PA 19355, USA 
Toll Free: +1 800.223.7036 

www.ellucian.com 

As requested in the Request for Proposal document, Ellucian’s complete contact information is 
below: 

Ellucian Company L.P. 
4 Country View Road 
Malvern, PA 19355 
Phone: (800) 223-7036 
Fax: (610) 578-5102 
Alaska Business License No. 10002586 
 

The following are the designated primary contacts to University of Alaska for technical 
clarifications on this proposal: 

Mr. Lawrence Rhew    Ms. Christi Segal 
Director, Enterprise Services   Director, Technology Management Consulting 
Ellucian     Ellucian 
4 Country View Road    4 Country View Road 
Malvern, PA 19355    Malvern, PA 19355 
Phone: (409) 370 2206   Phone: (970) 616-2851    
Email: Lawrence.Rhew@ellucian.com  Email: Christi.Segal@elluican.com  

Ellucian’s proposal is valid for 90 days from the closing date of the RFP due date. Additionally, 
to the best of our knowledge, information, and belief, there is no perceived or potential conflict of 
interest regarding this proposal. 

We offer our vision, our resources, and our experience to extend the partnership with the 
University of Alaska, aligning people, processes, and technology under a cohesive organization 
strategy. We respectfully submit this information and look forward to explaining further how 
Ellucian can help you address your business issues and how we may strengthen our 
partnership with the University of Alaska through this project. 

Ellucian commits to using any information provided by the University or discovered as part of 
the Assessment process only for the purposes of this assessment.  Ellucian will apply the same 
practices and policies to protect the University of Alaska information as it utilizes to protect its 
own proprietary information. 

If you have questions, or need additional information as you review this document, please 
contact me at (409) 370-2206 or email at Lawrence.Rhew@ellucian.com.  

Sincerely, 

      
Lawrence Rhew 
Director, Enterprise Services      
 

mailto:Lawrence.Rhew@ellucian.com
mailto:Christi.Segal@elluican.com
mailto:Lawrence.Rhew@ellucian.com
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SECTION 1 

Description of Proposed 
Engagement 
Ellucian approaches IT Governance Review and Business Process Improvement with the 
understanding that technology in many ways is similar to the heart and circulatory system of an 
organism. The value of technology lies not in the simple pumping mechanisms at the core but in 
technology’s ability to support the entire organism’s strategic and functional needs. Our 
assessments involve input from a cross section of the institution, not just technology and our 
output focuses on performance across the institution, not just IT operations. 

Modern universities, such as the University of Alaska System, are complex operations operating 
in an environment with multiple and opposing pressures, the sum of which can be stated as “do 
more with less”. Universities find themselves ever more dependent on an ever growing list of 
technologies for delivery of both administrative and academic services. Given the resource 
limits of higher education, every University needs to be certain that its investments in technology 
are appropriate, effective and supportive of the mission, goals and priority objectives of the 
institution. The purpose of Ellucian’s Technology Assessment service is to provide University of 
Alaska with an analysis and understanding of the current state of the areas listed in the RFP, 
the effectiveness of these areas in relationship to IT governance and planning, and to provide: 

• Current state assessment of the present technology governance structure, project 
prioritization, and business process review 

• Common IT Governance objectives and metrics for University of Alaska 
• Design of an appropriate IT Governance Framework for University of Alaska with Roles 

and Responsibilities 
• An Implementation and Communication Plan/Roadmap 
• Implementation of an IT Governance Decision-Making Process 

Ellucian will provide an analysis of the identified components of University of Alaska’s 
technology landscape. The outcomes of the service will help University executives adopt a 
strategic approach to technology (or, in other words, employ technology in ways which advance 
the strategic goals of the University). 

Ellucian will conduct on-site interviews and group meetings, review pertinent University 
documents, examine the University’s physical technology assets, and analyze the information 
collected. Included in the service is an executive workshop where Ellucian will facilitate the 
development of a graphical representation of the current strategic value and effectiveness of the 
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major functional operations of the University (IP360©1), with connections to the relevant 
technology services. 

Ellucian will prepare the deliverables and presentation of findings and recommendations for the 
University’s Executive team. 

 

 

 

 

 

                                                
1 IP360 (Institutional Performance 360o) captures and plots the effectiveness of strategic and tactical 
operations across the University through an interactive executive workshop. Links between effectiveness 
and technology emerge during this process. 
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SECTION 2 

Identified Deliverables 
IT Governance Planning 

Service Description 
The Technology Governance Planning Service supports institutions to establish a working 
foundation for decision-making and management of technology in support of institutional goals. 
The objective of the governance structure will be to:  

• Assist the president and other officers in making executive-level strategic management 
decisions involving technology;  

• Set directions and priorities for technology and related resource allocations in a timely 
manner; 

• Develop a means for policy and procedure development that will be implemented by the 
Information Technology department or other offices as deemed appropriate; 

• Establish a mechanism for overseeing the implementation of strategic and tactical 
technology plans; and  

• Provide a venue for gathering input, sharing information, building consensus, and setting 
priorities on technology matters. 

Purpose 
The purpose of the IT Governance planning engagement is to: 

• Establish a working foundation for decision-making and management of technology in 
support of institutional goals,   

• Foster a partnership between the institution and the IT department,   
• Support collaboration at all levels on IT matters including initiatives, priorities, planning and 

policy,   
• Assess the current structure and identify governance needs, and   
• Develop the governance structure, charter, membership, roles and responsibilities and 

committee guidelines. 

Objectives 
The overall objective of Technology Governance Planning Service is to support effective 
collaboration at all levels and on all matters related to IT. The ultimate goal of this integrated 
approach is to provide the executive leadership of the institution with the best possible 
combination of advice and counsel on technology as a major success factor in achieving the 
institution’s mission. 
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Desired Objectives 
To develop an IT governance model that: 

• Advances the management of technology in support of the institution’s goals and strategic 
priorities, 

• Applies consistent and legitimate processes for making decisions, 
• Prioritizes the allocation of relevant resources for implementing technology projects and 

initiatives, 
• Promotes transparency, sharing information, building consensus, and collaboration among 

constituents, and 
• Clarifies the governance structure, charter, membership, roles and responsibilities and 

committee guidelines. 

Needs Addressed by Effective IT Governance 
• Aligning IT goals with institutional goals, 
• Promoting institution-wide view of IT, 
• Resolving conflicting priorities, 
• Addressing increased demand for IT services, 
• Budget reductions and increasing costs, 
• Increasing efficiency in use of resources, 
• Responding to institutional culture: expectations for community input, 
• Increase transparency in decision making, and 
• Inclusion of distributed technology resources. 

Deliverables Report 
The Consultant will provide a summary report in conjunction with the services described above.  
This report includes: 

• Current State Assessment – The findings and analysis of findings will be presented as part 
of the report in a PowerPoint slide deck. 

• Governance Structure Diagram – An effective governance structure will be developed that 
provides for a flow of information, collaboration, and decisions that are integrated and 
support both operational level activities and executive level needs. The structure will 
establish a mechanism for overseeing the implementation of an Information Technology 
Strategic Plan, along with collaboration on tactical decisions and project prioritization. 

• Charter Template – A charter template will be established as a starting point for each 
governance committee. The purpose of the charter is to explicitly describe each committee’s 
relationship to the governance structure, as well as its organization, purpose, oversight 
responsibilities, and meeting schedule. Each committee will include the method by which 
constituencies will be informed of committee activities, decisions, and recommendations. 

• Membership Plan – A membership plan will be established for each governance committee. 
The plan will define the titles/positions that will be named to serve on each committee.  
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• Roles and Responsibilities – Key roles and responsibilities will be established for each 
committee. The initial roles may include the committee chair, co-chair, secretary, etc. The 
roles for each committee will be determined by its specific charter and membership plan.  

• Policy and Procedure Guidelines – Guidelines will be established for the oversight of 
institutional policies and procedures by the individual governance committees. Each 
committee will be responsible for establishing a method for managing the policies and 
procedures within their area of influence. 

• Communication Plan Template – A template governance communication plan will be 
developed. The chairs and members of the various governance committees will be charged 
with implementing a communication plan that provides their constituent groups with an 
appropriate level of information and opportunities for input.  

• Annual Review Plan – A plan for annually reviewing the effectiveness of the governance 
structure will be established. The plan will cover the review of the governance structure and 
its charters, policies, and committee membership. The purpose of the review is to 
continuously improve the overall governance process. Fundamental changes to the 
governance structure and the governance process will be made through a consultative 
process as determined by the president and the cabinet. 

Estimated Timeline 
Estimated Date Project Details Participating 

Parties Deliverables 

February 2015 Kick-off Project, via web 
conferencing.  Establish 
timeline and key participants 
essential to project success.  

Ellucian Consultants 
and UA Key 
Stakeholders 

Agreed upon 
timeline, 
Deliverables, visiting 
dates, and 
participating parties.   

Late February 
2015 (TBD based 
upon deliverables 
from the kick off 
meeting) 

Ellucian conducts current-state 
assessment with key 
stakeholders and System 
executives. 

Ellucian on site at UA Current-State 
Assessment 

March-April 2015 Information Analysis and follow 
up as needed (virtual and face-
to-face)  

Ellucian and UA, as 
needed  

Technology 
Governance 
deliverables 
(identified at the 
beginning of this 
section with return 
visit and presentation 
to UA executives) 
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SECTION 3 

Cost and Experience and 
Qualifications 
Cost 
As a valued Ellucian customer, Ellucian would provide the proposed services outlined in our 
response to the University of Alaska’s RFP at no cost. All costs associated with these services 
including travel and expense of the team members would be covered by Ellucian. 

Experience 
Ellucian and its predecessor companies have focused on supporting higher education through 
innovative technology solutions and services for over 46 years.  Ellucian is the largest 
technology services provider dedicated solely to higher education in the world.  We serve more 
than 2,400 clients around the globe. 

The services requested by the University of Alaska have been delivered by the Managed 
Services Division to many clients during the course of Ellucian’s service to higher education. 
The University of Alaska requests that vendors include examples of recent engagements and 
outcomes. While we have provided a list of recent assessments, our confidentiality agreements 
with our clients prohibit us from sharing this information regarding outcomes. 

• Prairie View A&M University (July 2013) 
• Texas A&M University - San Antonio (November 2013) 
• Tiffin University (January 2014) 
• Mississippi Gulf Coast Community College (January 2014) 
• San Juan College (March 2014) 
• Coahoma Community College  (April 2014) 
• Houston Baptist University (April 2014) 
• Tennessee State University (August 2014)  
• Belmont Abbey College (October 2014) 
• Delaware State University (December 2014) 
• Texas Southern University (December 2014) 
• Wesley College (December 2014) 

References 
To respect our customers’ requests, please coordinate all communication regarding our 
reference list with Mr. Lawrence Rhew at (409) 370-2206 or by email at 
Lawrence.Rhew@ellucian.com. 

mailto:Lawrence.Rhew@ellucian.com
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Mississippi Gulf Coast Community College 
Contact Name: Dr. Michael Heindl 

Title: Vice President, Administration and Finance 

Address: PO Box 609, Perkinston, MS 39573-0012 

Phone: (601) 928-6234 

Email: michael.heindl@mgccc.edu  

Tennessee State University 
Contact Name: Ms. Jane Jackson 

Title: Vice President, Administration 

Address: 3500 John A Merritt Boulevard, Nashville, TN 37209-1561 

Phone: (615) 963-7427 

Email: jsjackson@tnstate.edu  

Texas A &M System (Prairie View University) 
Contact Name: Dr. Corey Bradford 

Title: Senior Vice President Business Affairs 

Address: L. W. Minor Street, Prairie View, TX 77446 

Phone: (936) 261-2150 

Email: csbradford@pvamu.edu  
 

Qualifications 
Ellucian is well positioned to plan and provide the proposed IT Governance Review and 
Business Process Improvement consulting services. Our company has conducted hundreds of 
IT Governance Review and Business Process Improvement Assessments of this size and 
scope for institutions of higher education over the past 20 years. Ellucian developed the Banner 
suite of products in 1987. As the developer and provider of the Banner Solutions, no one has a 
better understanding than Ellucian of their requirements and capabilities. We have supported 
over 1,300 customers in utilizing their Banner solutions, including the University of Alaska. As 
our consultants have worked with each of these customers, they have assisted them in 
enhancing processes and upgrading business practices. 

Another factor to consider is that Ellucian’s long-standing relationship with the University of 
Alaska would serve as a solid foundation for this engagement. The University of Alaska has 
made significant investments in Ellucian technology and has acquired skills associated with 
Ellucian technology and applications. The University of Alaska can leverage its current 
investment in, and knowledge of, the Ellucian systems, business practices, and resources. 

mailto:michael.heindl@mgccc.edu
mailto:jsjackson@tnstate.edu
mailto:csbradford@pvamu.edu
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Ellucian’s track record and the University of Alaska’s accumulated knowledge and investment in 
Ellucian technology make for a compelling argument in favor of enhancing our partnership 

We employ a planning process that has been developed from the “best” of effective practices. 
Our methodology has been time-tested in guiding a cross-functional team through a series of 
activities that culminates in a vision for the future, mission validation, a set of core values, 
planning assumptions that address the internal and external environment, goals, and 
accompanying strategies. Direction achieved through the planning experience provides a 
“roadmap” for achieving a true competitive advantage and meeting the educational needs of 
student populations. 

Ellucian’s staff possesses a wealth of experience in and knowledge of today’s higher education 
environment. Many current employees are former registrars, directors of alumni/development, 
bursars, admissions and financial aid officers, CPAs, and personnel directors. Many employees 
have been previously employed at public and private institutions that include two- and four-year 
colleges, technical and community colleges, universities, and statewide higher education 
systems. The collective experience of our staff, in both higher education and with our software 
systems and services, allows Ellucian to deliver superior products and services to our 
customers. Our time-tested methodology is customized to meet the distinct needs of each 
institution. Consistency input and feedback are integral to the process incorporating 
recommendations and concerns into the final plan document. 
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Brian Bledsoe 
Regional Vice President, Managed Services 

Primary Responsibilities  
As Regional Vice President, Brian Bledsoe is responsible for Managed Service’s client 
operations in the Central and Western/Pacific Rim regions. In his role he oversees and governs 
account related activities at customer institutions to verify that the client’s strategic and 
operational needs are met with excellence.  Brian also assists in developing new client 
relationships and advancing corporate initiatives to improve Ellucian’s services and capabilities. 

Primary Areas of Expertise 

• Regional Leadership 
• Project Management 
• Strategic Planning 
• ERP Implementation and Operations 
• Business Finance 
• General IT Operations and Management 
• End User Computing Systems (PC, Mac, Linux) 

Additional Areas of Knowledge  

• Infrastructure Management 
• Networking Systems 
• Business Logistics and Forecasting 
• Academic Learning Systems and Management  

Years of Experience 

• 8 years higher education experience 
• 8 years Ellucian experience 
• 25 years relevant experience In systems development, project management, 

Infrastructure and end user support. 

Geographic Location 

• Houston, TX 

Institutions Served  

• El Paso Community College 
• Prairie View A&M University 
• San Diego Community College District 
• Sul Ross University 
• Texas Southern University 
• The Art Institute of Phoenix 
• Universidad de Monterrey (Mexico) 



January 14, 2015  IRFP # 15Q0027SAS 
 

University of Alaska Page 2-5 

Relevant Past Positions and Areas of Accountability 

• General Manager, Territory 9, Ellucian  

‒ Served as General Manager for Territory 9 which included:  Lone Star College, Prairie 
View A&M University, Sul Ross State University, Texarkana College, Texas Southern 
University and Lamar University; served as a liaison to the on-site staff as well as the 
executive team. Served as liaison and advisor to customer institution executive teams 
and project teams 

‒ Provided team leadership of organizational and technical consultants 

• Chief Information Officer, Texas Southern University 

‒ Provided leadership of central IT organization supporting the institution’s ERP and 
Infrastructure. 

‒ Developed and maintained strategic and tactical plans fir IT organization. 
‒ Lead projects in support of institutional goals and objectives. 
‒ Managed overall budget and expenditure. 

• Director of Technology, The Art Institute Of Phoenix 

‒ Directed 17 technical professionals and multiple vendors supporting the school’s 
infrastructure 

‒ Developed and maintain the capital and expense budget for all information technology 
related areas 

‒ Directed planning and construction efforts to expand on-site facilities 

• Director of Infrastructure and Network Services, Motorola/On Semiconductor 

‒ Facilitated Banner implementation 
‒ Provided support to individual departments on both the Banner system and other office 

software 

Degrees/Education/Certifications 

• Bachelor of Science, Business Management, University of Phoenix 
• MBA with a concentration on Finance, University of Phoenix 
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Lawrence Rhew 
Director, Enterprise Services 
Mr. Rhew is a senior information technology executive with 25 years of higher education and 
healthcare experience in information technology, academic leadership, strategic planning and 
reorganization as well as teaching online and building online offerings.  He is recognized as a 
technology leader focused on strategic business outcomes. He first spent his career as a CIO, 
and then as a manager of CIOs in outsourcing relationships. 

Primary Responsibilities 
Lawrence is responsible for new business development and transition of strategic partnerships 
in our technology management business. 

Primary Areas of Expertise 

• Technology Planning 
• Executive IT Management in Higher Education 
• Systems Conversions and Implementation 
• On-line Course Development and Teaching  
• Database Design and Knowledge Management 

Additional Areas of Knowledge 

• IT Alignment and Leadership 
• Business Process Design and Implementation 
• Data Warehousing / Decision Support Systems 
• Virtual College Student Recruitment 
• Grants Procurement / Implementation 

Years of Experience 

• 25 years of technology leadership experience both in higher education and the 
healthcare education intuitions 

• 11 years at Ellucian 

Geographic Location 
Texas 

Institutions Served 
• University of Hartford 
• University of Texas Medical Branch 
• Tennessee State University 
• Jackson State University 
• Texas A&M Central 
• Texas A&M San Antonio 
• Tulane University 
• Benedictine University 

• National Louis University 
• Tiffin University 
• University of Incarnate Word 
• Abilene Christian University 
• Northwestern State University 
• Lamar University  
• Mississippi Valley State University 
• Mississippi University for Women’s 
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• Missouri Western State University 
• University of Montevallo 
• Tennessee Board of Regents 
• North Dakota University System 
• Alabama Community College System 

• Texas A&M System 
• University of Texas Telecampus 
• WILM Consortium 
• Shriners Hospitals for Children

 

Relevant Past Positions and Areas of Accountability 

• Vice President of Business Development, Ellucian Managed Services 

‒ Responsible for Strategic Accounts, leadership and opportunity execution. 
‒ Realigned the strategy for business development, new business and participating in the 

development of the roadmap for Cloud services for the company 

• General Manager, Midwest Region, Ellucian Managed Services 

‒ Provided guidance and council to CEOs/President’s and cabinet members on use of 
technology as a strategic tool to drive competitive edge and created, supported and 
tested new products targeted for company growth. 

• Chief Information Officer, University of Texas Medical Branch, Shriners Hospitals for 
Children (Burns), and Galveston College 

‒ Transformed a failing IT department/systems to a functional department focused on 
customers. 

‒ Made IT leadership decisions that resulted in cost saving and better operations.       
‒ Provided IT leadership focused on key components of patient care, research, and 

educations. 
‒ Lead performance improvement project that decreased length of patient wait days from 

140 to 4 in major health care facility. . 
‒ Used technology to increase workflow and provide better data/knowledge access for 

business and research divisions. 

Degrees/Education/Certifications 

• Masters, Business Administration (MBA), Regis University 
• Bachelor of Science, (BS) University of Texas Systems 
• Computer Certifications: CISSP, MCSE 2000, Net+ 
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Christi Segal 
Director, Technology Management Consulting 
Ms. Christi Segal has over twenty years in higher education and nonprofit management for 
health and arts organizations. She is adept in facilitation and consulting for corporate and 
educational audiences. Ms. Segal is currently a senior business development consultant for the 
Managed Services division of Ellucian.  She was recently Vice President for Strategic Initiatives, 
for ConnectEDU, committed to preparing and transitioning 21st century learners on their 
pathways from school to college to career. 

During her tenure with Ellucian (formerly SunGard Higher Education), Ms. Segal was a senior 
consultant in our Strategic and Academic Consulting Division.  She was responsible for 
facilitating, consulting, and research in the areas of Institutional and Information Technology 
Strategic Planning, communication plans, Board of Trustee retreats, executive briefings, 
teambuilding and workplace styles workshops, market assessments for new and existing 
programs, Business Process Analysis and Redesign Services and Grant Development and 
Management Services.  In 2003, Christi started the Grants Management and Advisory Services 
for SunGard clients. These services for clients include: identification of appropriate Federal and 
non-Federal funding opportunities, the development and submittal of competitive proposals by 
enhancing the strength of their Grant and Sponsored Program Offices. She assisted clients in 
obtaining over $30 million dollars through grants. 

Primary Responsibilities 
Ms. Segal is currently a senior business development consultant for the Managed Services 
division of Ellucian. 

Primary Areas of Expertise 

• Grants 
• Strategic Planning 
• Academic Technology 
• Online Learning and Delivery 
• Cloud and Technology Management 

Additional Areas of Knowledge 

• Marketing 
• Public Relations 
• Communications 

Years of Experience 

• 15 years in higher education and in nonprofit management for health and arts 
organizations 

• 11 years at Ellucian 

Geographic Location 
Colorado 
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Institutions Served 
• Tulane University 
• Georgetown University 
• Johns Hopkins University  
• New York Institute of Technology 
• New York Law School 
• Polytechnic University 
• National Lewis University 
• Truman State University 
• University of Montevallo 
• Loyola Marymount University 
• Texas A&M (Prairie View) 
• University of Bridgeport 
• University of the Incarnate Word 

• Chippewa Valley Technical College 
• Moraine Park Technical College 
• College of Lake County  
• Northeast Wisconsin Technical 

College 
• Muskegon Community College 
• Delta Community College 
• Lansing Community College 
• Lone Star College 
• Mohave Community College 
• College of Southern Nevada 
• St. Clair County Community College 
• Tarrant Community College

 

Relevant Past Positions and Areas of Accountability 

• Vice President for Strategic Initiatives, ConnectEDU 

‒ Direct corporate strategy by providing ongoing input into marketing, sales, services and 
product development through strategic planning and development of key strategic 
partnerships with companies, state and federal government, global service providers and 
institutions of higher education.  

• Senior Consultant, Ellucian Managed Services 

‒ Responsible for facilitating, consulting, and research in the areas of Institutional and 
Information Technology Strategic Planning, communication plans, Board of Trustee 
retreats, executive briefings, teambuilding and workplace styles workshops, market 
assessments for new and existing programs, Business Process Analysis and Redesign 
Services and Grant Development and Management Services. 

‒ In 2003, started the Grants Management and Advisory Services for Ellucian clients. 
These services for clients included: identification of appropriate Federal and non-Federal 
funding opportunities, the development and submittal of competitive proposals, 
enhancing the strength of their Grant and Sponsored Programs Offices and successfully 
navigating post-award management and compliance issues. She assisted clients in 
obtaining over $30 million dollars through grants. 

• Director of Institutional Grants Office, Aims Community College 

‒ Responsible for securing over eight million dollars in external grants and contracts for 
the college in a three year period.  

‒ Responsible for the administrating the fiscal accounting of external grants and contracts 
for the college, overseeing fiscal reporting, accounting, and hiring procedures.  

‒ Collaborated with and supervised college faculty and staff to determine funding needs, 
identify federal and foundation funding sources, and submit fiscal and progress reports 
to the appropriate agencies 
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Degrees/Education/Certifications 

• Master of Fine Arts in Theatre Performance, Western Illinois University 
• Bachelor’s Degree in English and Theatre, University of Wyoming 
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Kevin Poster 
Senior Services Architect 
Kevin Poster has over 25 years of senior leadership experience in higher education, information 
technology and the military.  Kevin has a proven track record of developing multiple high-
performance, award-winning teams in the military, a community college, and at Ellucian.  Kevin 
has been part of the Ellucian team for over eight years, holding CIO, General Manager and 
Service Architect positions within our Technology Management division.  He is currently a key 
part of the team responsible for developing new customer partnerships. 

Primary Responsibilities 
Currently, Kevin is a Senior Services Architect. He works with new clients, helping them 
determine the appropriate package of services to obtain the maximum benefit from their 
investment in technology.  In this role, he leads teams of functional and technical experts to 
assess an institution’s use of technology and technology’s alignment with the strategic goals 
and priorities of the institution.  He then works with institutions to develop and implement a plan 
for improving deficiencies and maximizing strengths, using technology to drive the strategic 
imperatives of the institution. 

Primary Areas of Expertise 

• Leadership training and development 
• Leading teams and organizations through massive transition 
• Metric-based service delivery 
• Strategic alignment between organizations 
• Mentoring, coaching and personnel development 
• Customer service excellence 
• Stakeholder communications 
• Fiscal management 
• Return on investment (ROI) measurement 

Additional Areas of Knowledge 

• Information Technology Infrastructure Library (ITIL) 
• Networking and system administration 
• ERP implementations 
• User Services and help desk management 
• Project management 

Years of Experience 

• 25 years of senior leadership experience in higher education, information technology, 
and the military 

• 8 years at Ellucian 

Geographic Location 
Virginia 
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Institutions Served 
• Becker College 
• Belmont Abbey College 
• Bergen Community College 
• Central Alabama Community College 
• Community College of San Francisco  
• Hartford University 
• Houston Baptist University 
• Jackson State University 
• Merrimack College 
• Mitchell College 
• Nashville State Technical Community 

College 
• New York Law School 
• Pearl River Community College 
• Prairie View A&M University 

• Southern West Virginia Community 
and Technical College 

• Tennessee State University 
• Texas A&M University Central Texas 
• Texas A&M University San Antonio 
• Tulsa Technology Center 
• University of Bridgeport 
• University of Phoenix 
• Wentworth Institute of Technology 
• Wesley College 
• WILM Consortium: 

(Mid-State Technical College, 
Lakeshore Technical College, and 
Wisconsin Indianhead Technical 
College)

 

Relevant Past Positions and Areas of Accountability 

• General Manager, Ellucian Managed Services 

‒ Oversee operations at high-priority and high-visibility accounts. 

• Transition CIO, Ellucian Managed Services 

‒ Primarily responsible for the first 90 to 120 days Ellucian was onsite at a new client, 
which included strategic oversight for all IT functions as well as operational, policy, client 
services, and technology management functions in a university business model. 

• Vice President, Nashville State Technical Community College 

‒ Provided leadership, direction and development for approximately 150 faculty and staff 
in several key areas including Student Services, Distance Learning, Development and 
IT.  

‒ Developed revenue sources through grants, strategic partnerships and donations.  
‒ Represented the college in activities that serve the communities and organizations in the 

college’s service area as well as in media interviews. 

Degrees/Education/Certifications 

• MS in Logistics Management, Air Force institute of Technology 
• BS in Business Administration, Columbia College. 
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Chrissy Coley, Ph.D 
Principal Strategic Consultant 

Primary Responsibilities 

• Provide guidance and support to clients in applying best practices for leveraging and 
investing in technology to support the successful execution of institutional strategic goals 
and objectives. 

• Facilitate strategic planning services that help clients assess program effectiveness, 
establish goals and objectives, and identify key performance indicators and initiatives to 
support the achievement of their technology, enrollment, student success, academic, 
and administrative goals.   

• Support clients in improving collaboration and organizational effectiveness through 
implementing governance, communication, and change management strategies 

Primary Areas of Expertise 

• Higher Education Strategic Planning 
• Institutional Effectiveness and Performance Management 
• Student Success and Retention 
• Recruiting and Admissions 

‒ Consulted with Banner Relationship Management and Banner Recruiting and 
Admissions Performance clients as a part of the implementation process (2008-2011) 

• Communication Planning 
• Change Management 

Additional Areas of Knowledge 

• Academic and Student Affairs Assessment 
• First-Year Experience Curriculum Development 
• College Student Leadership Development 
• Academic Advising 
• Staff Supervision and Development 

Years of Experience 

• 23 years higher education experience 
• 5 years of Ellucian experience 

Geographic Location 
Northeast 

Institutions Served 
• Brookdale Community College 
• Cambrian College (Canada) 
• Colgate University 

• College of Saint Scholastica 
• Concordia University – Wisconsin 
• Dartmouth College 
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• East Stroudsburg University 
• Fairfield University 
• Florida Gulf Coast University 
• Genesee Community College 
• Georgian College (Canada) 
• Georgian Court University 
• Hofstra University 
• Mercy College 
• New York Law School 
• North Shore Community College 
• Ocean County College 
• Oklahoma Baptist University 
• Oral Roberts University 

• Saint Peter’s University 
• Shippensburg University 
• Texas Tech University 
• Tarleton State University 
• Truman State University 
• Tulane University 
• University of Massachusetts 

Foundation 
• University of New England 
• University of Northern Colorado 
• Utah Valley University 
• Wichita State University

 

Relevant Past Positions and Areas of Accountability 

• Vice President of Client Services, EducationDynamics 

‒ Managed customer services division of a higher education company focused on Web-
based solutions for enrollment management sector. 

‒ Supported development of Web-based programs employing a “user-centric” strategy, 
collaborating with end-users in program design, functionality, and performance.  

• Assistant Vice Provost for Student Success Initiatives, University of South Carolina 

‒ Chaired the University Retention Committee, composed of faculty, staff, and students 
who reviewed institutional retention data; identified needs and priorities; and proposed, 
implemented, and assessed strategic initiatives related to institutional retention and 
graduation rate goals. 

‒ Developed proposal and oversaw establishment of South Carolina’s Student Success 
Center, coordinating academic and personal success initiatives for an undergraduate 
body of more than 18,000. 

‒ Worked across multiple “silos” (Student Affairs, Academic Affairs, First-Year Experience, 
Enrollment Management, and Registrar’s Office) to develop effective strategic student 
success solutions. 

‒ Taught sections of the nationally recognized University 101 first-year seminar. 
‒ Chaired Student Affairs Strategic Planning and Assessment Committee. 
‒ Member of the University Enrollment Management Council, Technical College Transfer 

Student Bridge Program Task Force, Multicultural Student Affairs Advisory Board, and 
Provost’s Advisory Committee for Women’s Issues. 

• Dean of Students, Columbia College 

‒ Supervised Student Affairs professional staff members in their coordination of programs, 
resources, policy development, and crisis management. 
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‒ Directed strategic planning initiatives, program assessment, and reporting for Student 
Affairs’ departments, including Residence Life, Student Activities, Counseling, Career 
Services, New Student Orientation, Health Services, and the Chaplain’s Office. 

‒ Taught first-year transition course and The 7 Habits of Highly Effective College Students 
course. 

‒ Member of the Retention Committee, First Year Student Success Team, Academic 
Assessment Committee, Integrated Marketing Team, Diversity Committee, and 
Women’s Studies Committee. 

• Assistant Dean of Students and Director of Student Activities, Columbia College 

‒ Provided visionary leadership and administrative direction to enhance students’ overall 
educational experiences by actively engaging them in meaningful out-of-class 
opportunities and campus traditions.   

‒ Directed strategic planning initiatives, program assessment, and public relations efforts 
for the Office of Student Activities. 

‒ Supervised the Coordinator for Student Organizations and Programs and the Student 
Union Night and Weekend Manager in creating and implementing a comprehensive 
student activities program. 

‒ Planned and implemented new student orientation programs. 

• Director of the Center for Student Involvement and Leadership, Mercer University 

‒ Provided leadership for an office that coordinated student activities programming, Greek 
life, leadership development programs, student organization resources, and international 
student services. 

‒ Directed strategic planning initiatives, program assessment, and reporting for the Center. 
‒ Taught first-year seminar sections for assigned academic advisees. 

• Area Coordinator of Residence Life, Appalachian State University 

‒ Managed a residential housing community consisting of four residence halls and 1,200 
students. 

‒ Supervised professional and graduate staff, provided student counseling, addressed 
student conduct matters, and directed programming efforts. 

‒ Served as a hearing officer in the Office of Student Judicial Affairs. 

Degrees/Education/Certifications 

• Ph.D., Georgia State University 
• M.Ed., University of South Carolina 
• B.A., Gardner-Webb University 
• Certified in the 7 Habits of Highly Effective People and Highly Effective College Students 
• Certified in the BarOn Emotional Quotient Inventory 
• Participated in the: 

‒ NASPA Institute for New Senior Student Affairs Officers 
‒ Legal Issues in Higher Education Institute 
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‒ Interfraternity Institute (IFI) 
‒ Institute on the Social Change Model of Leadership 

Publications 

• Strategies for better decision-making at the cabinet level:  Operationalizing enterprise 
governance in colleges and universities (2013).  Ellucian e-Book co-authored with 
Management Consulting. 

• Coley, C. & Coley, T.  Retention and Student Success:  Staying on Track with Early 
Intervention Strategies, Ellucian Whitepaper 

• Coley, C. & Haber, R. (2008).  The University of South Carolina’s early intervention 
initiative.  In Troxel, W.G. & Cutright, M. (Eds.), Exploring the evidence: Initiatives in the 
first college year (Monograph No. 49), pp. 35-40.  Columbia, SC:  University of South 
Carolina, National Resource Center for The First-Year Experience and Students in 
Transition. 

Sampling of Presentations 

• Student Success Strategies and Solutions, American Association for Collegiate 
Registrars and Admissions Officers Strategic Enrollment Management Conference 
(AACRAO SEM), November 2013, Chicago, IL 

• Full Lifecycle Performance Management, Canadian Ellucian Users Group Conference, 
September 2013, Vancouver, BC 

• Higher Education Trends and Tactics, Canadian Ellucian Users Group Conference, 
September 2013, Vancouver, BC 

• Governing the Chaos, Canadian Ellucian Users Group Conference, September 2013, 
Vancouver, BC 

• Student Success Strategies and Solutions, Canadian Ellucian Users Group Conference, 
September 2013, Vancouver, BC 

• The 4 C’s of Effective IT Communications:  Constituents, Content, Channels, and 
Coordination, Ellucian Live, April 2013, Philadelphia, PA 

• Current Trends in Student Engagement and Success, Ellucian Live, April 2013, 
Philadelphia, PA 

• Governing the Chaos, Ellucian Live, April 2013, Philadelphia, PA 
• Improving Student Success:  Strategies and Solutions, American Council for Education 

(ACE) Conference, March 2013, Washington, DC 
• Leveraging Your Core Data Survey Data, Ellucian Managed Services CIO Conference, 

June 2012, Orlando, FL 

Awards/Recognitions 

• Chi Sigma Alpha Student Affairs Honor Society, University of South Carolina 
• Gardner-Webb University Gallery of Distinguished Graduates Inductee (2005) 
• Georgia College Personnel Association Outstanding Doctoral Student of the Year (2000-

01) 
• Mercer University Outstanding Student Organization Advisor of the Year Award (2001) 
• Omicron Delta Kappa Leadership Honor Society, Mercer University 
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Dr. Tim Coley 
Senior Strategic Consultant 

Primary Responsibilities 
Provide leadership to clients in applying best practices to support successful execution of 
strategic goals and objectives. Develop action plans for organizations to achieve their long-term 
objectives. Guide institutions in aligning day to day activities and operations to institutional 
strategy. Develop comprehensive project designs in alignment with key customer goals and 
imperatives. Support improved collaboration and organizational effectiveness through 
governance, communication, and change management. Guide clients in identifying key 
performance indicators, targets, and initiatives to support the achievement of enrollment, 
academic, teaching and learning, student success, and administrative goals. Identify business 
opportunities and potential growth areas for the enterprise and business units. 

Primary Areas of Expertise 

• Higher Education Strategic Planning 
• Institutional Effectiveness and Performance Management 
• Student Success and Retention 
• Change Management 
• Communication Planning 

Additional Areas of Knowledge 

• Strategic Framework Analysis 
• Organizational development and effectiveness 
• Strategic Reporting Assessment 
• Academic and Student Services Assessment 

Years of Experience 

• 29 years higher education experience 
• 3 years Ellucian experience 
• 29 years relevant experience 

Geographic Location 
North Carolina 

Institutions Served 
• Antioch University 
• Ball State University 
• Centenary College 
• College of Southern Nevada 
• Collin College 
• Colorado Community College System 
• Delta College 

• Fordham University 
• Genesee Community College 
• Immaculata University 
• Metropolitan Community College 
• Mississippi Delta Community College 
• Muskegon Community College 
• National Louis University 
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• North Carolina Agricultural and 
Technical University 

• North Iowa Area Community College 
• Northeast State Community College 
• Northeast Wisconsin Technical 

College 
• Northwestern College 
• Pepperdine University 
• Prairie View Agricultural and 

Mechanical University 
• San Juan College 

• Slippery Rock State University 
• State Fair Community College  
• State University of New York 
• Sussex County Community College 
• Temple University 
• Tennessee Board of Regents 

Institutions 
• Texas Southern University 
• University of Notre Dame 
• University of South Alabama 
• University of Toledo

 

Relevant Past Positions and Areas of Accountability 

• General Manager, Retention and Student Success Consulting Center, SunGard Higher 
Education 

‒ Managed the services portfolio development and delivery with focus on client 
satisfaction, total cost of ownership, and time to value. 

‒ Led consultant team with focus on employee satisfaction, professional development and 
training, and productive utilization.  

‒ Partnered with Product Management to deliver total solutions for retention and student 
success. 

‒ Collaborated with Customer Relationship Managers to provide subject-matter expertise 
for sales support. 

• Vice President for Student Development, Pfeiffer University 

‒ Supervised Student Affairs professional staff members providing initiatives for student 
success, learning, and development. 

‒ Created and chaired University Retention Team and propose strategic initiatives for 
student success and persistence.        

‒ Served on University’s Strategic Leadership Team for institutional planning and 
organizational development. 

‒ Taught first-year seminar courses for assigned academic advisees. 

• Director of University Housing and Residential Life, University of South Carolina 

‒ Supervised office for residence life, administrative services, facilities management, and 
financial services. 

‒ Partnered with Provost and academic departments to develop living-learning 
communities in residence halls. 

‒ Developed and managed operating budget of $28,000,000. 
‒ Taught courses in College of Education graduate program for Higher Education. 
‒ Taught first-year seminar courses for assigned academic advisees. 
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‒ Served on University’s Retention Committee and Undergraduate Academic Studies 
Committee. 

• Associate Dean of Students, Mercer University 

‒ Directed Division of Student Affairs assessment initiatives for student learning outcomes 
and program self-assessment. 

‒ Coordinated Division of Student Affairs staff development program. 
‒ Coordinated Division of Student Affairs professional staff selection processes. 
‒ Taught first-year seminar courses for assigned academic advisees. 
‒ Served on Provost’s Academic Leadership Team. 

• Director of Residence Life, Mercer University 

‒ Supervised Residence Life professional staff members in their coordination of 
educational programs, policy development, and crisis management. 

‒ Directed assessment and program evaluation efforts. 
‒ Developed and managed operating budget of $6,000,000. 
‒ Taught first-year seminar courses for assigned academic advisees. 

• Assistant Director of Residence Life, Appalachian State University 

‒ Supervised Residence Life professional staff members in their coordination of 
educational programs, policy development, and crisis management. 

‒ Taught courses in Department of Interdisciplinary Studies. 
‒ Taught first-year seminar courses for assigned academic advisees. 

Degrees/Education/Certifications 

• Doctorate of Philosophy, Higher Education Administration, Georgia State University 
• Master of Education, Higher Education Administration, Florida State University 
• Bachelor of Arts, History, Virginia Polytechnic Institute and State University 
• Certified in the Myers Briggs Type Indicator instrument 
• Certified in the Emotional Quotient Inventory instrument. 
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Katie Lynch-Holmes 
Senior Strategic Consultant 

Primary Responsibilities 
Provide strategic leadership to clients in discovering, planning and applying best practices for 
strategic goals and objectives, technology integration and other student success related topics. 
Guide institutions in aligning day to day activities and operations to institutional strategy. 
Develop comprehensive project designs in alignment with key customer goals and imperatives. 
Support improved collaboration and organizational effectiveness through governance, 
communication, and change management. Guide clients in identifying key performance 
indicators, targets, evaluation methods and initiatives to support the achievement of enrollment, 
academic, teaching and learning, student success, and administrative goals. 

Primary Areas of Expertise 

• Student Success and Retention  
• Research and Data Integration  
• Student Success for Students At-Risk  
• Technology in Higher Education  
• Higher Education Strategic Planning 

Additional Areas of Knowledge 

• Assessment Development and Implementation  
• Change Management Strategies  
• Leadership Development and Communication Theory  
• Organizational development and effectiveness 
• Strategic Reporting Assessment 
• Academic and Student Services Assessment 

Years of Experience 

• 12 years higher education experience 
•  4 years higher education consulting experience 

Geographic Location 
Tennessee 

Relevant Past Positions and Areas of Accountability 

• Director, Product Innovation and Student Success Strategic Consultant, ConnectEDU  

‒ Coordinate in the development and implementation of consulting services department  
‒ Develop and implement consulting services offerings regarding student success and 

retention, specifically early alert and intervention, academic and support services 
development, retention audit and evaluation, data management audit, concerned 
community member involvement, technology implementation, and on-going technology 
integration.  
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‒ Provide thought leadership to the educational market regarding early alert and 
intervention, data management and assessment, and technological implementation 
techniques  

‒ Collaborate with corporate, state, and institutional partners for the successful 
implementation of retention and student success software(s) 

• Coordinator of Early Intervention Initiatives, University of South Carolina   

‒ Advocate, coordinate, and establish the implementation of the campus wide early alert 
and intervention system, the First-Year Calling Center, and online purpose network   

‒ Establish and maintain partnerships with New Faculty Orientation and Center for 
Teaching Excellence  to provide training, professional development, and individual 
consulting on the importance attendance, participation, and consistent feedback to more 
than 400 adjunct and full time faculty 

‒ Collaborate with over 20 campus partners to ensure success of early intervention 
initiatives  

‒ Conduct extensive assessment and evaluation for all early intervention initiatives   

• Research Associate I, Social Science Research Center, Mississippi State University  

‒ Manage and participate in grants funded through National Institute of Health and 
Department of Health and Human Services, the National Science Foundation, and the 
Robert Wood-Johnson Foundation  

‒ Coordinate the international foreign exchange program for 49 undergraduate and 
graduate students with the University of Catania, Italy  

‒ Coordinate a longitudinal study of freshman retention at Mississippi State University  
‒ Facilitate strategic planning sessions for Department of Education, Mississippi State 

University, and National Aeronautics Space Administration (NASA)  
‒ Develop and implement statewide training for mental health screenings in Mississippi 

juvenile detention facilities 

Degrees/Education/Certifications 

• Master of Counselor Education, College Counseling and Student Affairs in Higher 
Education, Mississippi State University  

• Bachelor of Science, Psychology, Mississippi State University  
• Certified in SPSS implementation and analysis 
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