
Official Minutes
Board of Regents

Meeting of the Full Board
November 7-8, 2024

Fairbanks, Alaska
1. Individuals Present
 
Regents Present:
Ralph Seekins, Chair
Karen Perdue, Vice Chair
Dale Anderson, Secretary
Scott Jepsen, Treasurer
Stephen Colligan
Seth Church
Joey Crum
Paula Harrison
Mary K. Hughes
Dennis L. Michel
Albiona Selimi
 
Pat Pitney, Chief Executive Officer and President, University of Alaska
 
Others Present:
Aparna Palmer, Chancellor, University of Alaska Southeast
Sean Parnell, Chancellor, University of Alaska Anchorage
Daniel M. White, Chancellor, University of Alaska Fairbanks
Andy Harrington, Associate General Counsel
Luke Fulp, Chief Finance Officer
Paul Layer, Vice President for Academics, Students, and Research
Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget Officer
Brandi Berg, Executive Officer, Board of Regents
Jacy Pietsch, Office Coordinator, Board of Regents
Jennie Carroll, Faculty Alliance Chair
Austin Cranford, Staff Alliance Chair
Tina Hamlin, Coalition of Student Leaders Chair
 
2. Opening Items
 
A. Call to Order
 
Chair Seekins called the meeting to order at 3:47 p.m. on Thursday, November 7, 2024.
 
B. Adoption of Agenda
 
Note for the record: Regent Church disclosed he had previously put in writing he owns a business, Sabe Capital LLC,
which has a “doing business as” Hydrovax Pro in Fairbanks, and in September 2024, Hydrovax was approached by the
University of Alaska Fairbanks (UAF) Facilities to provide services in clearing a culvert for UAF. He understood UAF had
been planning on having another firm do this work but then discovered late in the process that the other firm did not
have the proper equipment for it and so contacted Hydrovax staff. Regent Church did not learn of this arrangement
until several days after UAF had contacted Hydrovax and made the arrangements, noting UAF needed the work done
quickly, before freeze-up, and so could not wait until the November 2024 board meeting. He filled out the disclosure
form to get the chair’s determination in advance, and Chair Seekins approved it on September 23, 2024. Regent
Church was advised it was not a contract that needed to come before the board for approval; however, UA General
Counsel advised that even though this has already been approved, the statute requires that it be placed on the
record.
 
Chair Seekins stated the agreement was not one needing any review or ratification by the board and determined it
was, and is, that Regent Church is not in a position from which he can take any official action in his position as regent;
therefore, there is no conflict that would preclude this transaction.
 
Regent Colligan disclosed his business had lent certain equipment to the University of Alaska Anchorage’s (UAA)
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Geomatics program; he owns 3glp, Inc., with dba names of Precision Flight Devices and E-Terra, and the business
owns several drone survey targets with GPS built into them, for use in drone exercises. The targets are not in service
every day, but when they are available, he is happy to let the UAA Geomatics program use them in connection with its
drone testing and training, there is no charge for the service, there is no written loan agreement, other than just a
sign-in and sign-out form, noting the equipment has all been returned safe and sound. He said there isn’t any money
changing hands and UA General Counsel indicated there was no conflict of interest, but also advised that the
disclosure be made since it is a type of loan between his business and the university.

Chair Seekins stated in light of the fact that this is a loan for which Regent Colligan is not receiving anything, he did
not have a significant personal or financial interest, so it is fine for him to continue with these arrangements should
they arise in the future. If, at any point, the nature of the transaction changes so that there is some kind of rental fee
offered or charged, Regent Colligan should make an updated disclosure at that point, but the current arrangement
presents no actual conflict.

Regent Crum disclosed he was invited to enter into discussions with Associate Vice Chancellor of Rural and Workforce
Education Bryan Uher, about the possibility of an agreement under which Regent Crum’s business NIT, which offers
commercial driving license (CDL) training in Fairbanks and other areas, would be able to offer the students the option
of getting college credit for CDL training from the University of Alaska Fairbanks’ Community and Technical College
(UAF CTC), for an additional charge, with that charge to be paid to UAF CTC. This is in the early stages of seeing if it
could be feasible, noting the ultimate agreement would not be one that would have to come before the board or any
of its committees; therefore, Regent Crum wouldn’t be voting or discussing or deliberating on it in his role as regent,
but wanted to disclose the discussions.

Chair Seekins stated since Regent Crum would not be in a position from which he would be taking or withholding
official action in his capacity as regent, Chair Seekins determined there is no significant conflict of interest that would
preclude these negotiations from taking place, and there’s no reason not to proceed. If and when circumstances
change such that the agreement might have to come before the board for some reason, Regent Crum should update
his disclosure at that point.
 
PASSED AS AMENDED (amendment noted by *)
"The Board of Regents adopts the agenda as amended. This motion is effective November 7, 2024."
 
Motion by Mary K Hughes, second by Joey Crum.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins
Not Present at Vote: Albiona Selimi
 
3. University of Alaska Fairbanks Student Experience
 
A. University of Alaska Fairbanks Student Experience
 
University of Alaska Fairbanks students Mr. Darren Tan, Ms. Tori Shoemaker, and Mr. Tommy Clifton shared their
student experiences. (video timestamp 11:18)
 
4. Reports
 
A. Governance Reports
 
Jennie Carroll, Faculty Alliance Chair, Austin Cranford, Staff Alliance Chair and Tina Hamlin, Coalition of Student
Leaders Chair reported on issues of importance to the students, faculty, and staff at the University of Alaska. (video
timestamp 33:40)
 
B. Chancellors' Reports
 
Chancellors Palmer, Parnell, and White updated the board on campus issues of importance. (video timestamp 49:45)
 
C. President's Report
 
President Pitney updated the board on issues of importance. (video timestamp 1:18:45)
 
5. Approval to Grant the Title of Regent Emeritus

2/24/25, 10:25 AM BoardDocs® Pro

https://go.boarddocs.com/ak/alaska/Board.nsf/Private?open&login# 2/18



 
A. Approval to Grant the Title of Regent Emeritus
 
Note for the record: the approval was postponed to the Governance Committee as a new business item during its next
scheduled meeting.
 
6. University of Alaska Fairbanks Poker Flat Research Range Presentation
 
A. University of Alaska Fairbanks Poker Flat Research Range Presentation
   
Geophysical Institute Director McCoy presented on Friday, November 8, regarding the Poker Flat Research Range.
(video timestamp 2:34:48)
 
7. Executive Session
 
A. Executive Session
 
PASSED
"The Board of Regents goes into executive session to discuss matters required by law to be confidential,
related to personnel and labor matters, and to receive legal advice. This motion is effective November 7,
2024."
 
Motion by Dennis L Michel, second by Scott Jepsen.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins
Not Present at Vote: Albiona Selimi
 
The Board of Regents went into executive session at 5:25 p.m. and concluded an executive session at 6:38 p.m.
Alaska Time in accordance with AS 44.62.310 to discuss matters required by law to be confidential, related to
personnel and labor matters, and to receive legal advice. The session included members of the Board of Regents,
President Pitney, Associate General Counsel Harrington, and such other university staff members as the president
designated and lasted 1 hour and 13 minutes.
 
8. Roadmap to Empower Alaska
 
A. Roadmap to Empower Alaska
 
Board members, President Pitney, and administrative discussed the Roadmap to Empower Alaska. (video timestamp
00:01:29 )
 
At the September 2024 Board of Regents meeting, President Pitney and administrative staff provided an in depth
update on UA Priority Strategies and Roadmap to Empower Alaska.
https://go.boarddocs.com/ak/alaska/Board.nsf/goto?open&id=D77NGZ5F7D87

Below is a brief update on each priority strategy.

In addition, in May 2024, the Board of Regents approved an employee incentive plan in support of the Roadmap to
Empower Alaska. The Empower Alaska Incentive is a pilot program meant to provide a way to recognize the essential
role our employees play in advancing the UA. The program will be rolled out in the upcoming months. The attached
document provides additional information.

Increasing Recruitment, Graduation, and Retention (Includes Systemwide Enrollment Plan)
The ad hoc committee for recruitment, retention and graduation continues its work with the consulting team from
EAB. Members of the EAB team have visited all three universities and will provide an update to the ad hoc committee
in November. Ongoing efforts by the universities have improved Freshman-to-sophomore retention to 68%, a seven-
year high, and Fall 2024 student credit hours are up more than 3% over fall 2023. A summary of progress toward
Board of Regents Goals and Measures targets is included in this report.

UA will be collaborating with ACPE, DEED and other stakeholders to develop strategies to further encourage students
to take advantage of recent changes in the Alaska Performance Scholarship (APS) and encourage FAFSA completion.
Although the legislation as only recently gone into effect, these changes to APS have helped to drive a 22% increase
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in first-time APS recipients in Fall 2024 over Fall 2023

Sustaining Facilities Maintenance & Modernization Plan
UA continues discussions with the Governor's office and legislative offices on the best strategy to ensure consistent
annual state funding for deferred maintenance and modernization. UA is pursuing a dual strategy with either $35
million annually in the operating budget or $60 million in the capital budget.

Achieving Cost-Efficient Operations
Significant progress is being made on a number of business process improvements. Specific to the Banner 9 Self-
Service implementation, two HR updates will go live in October 2024. The updates are related to federal income tax
withholding elections and annual income tax reporting. The two advancements will reduce manual data entry and
allow paperless/electronic delivery of tax forms. Additionally, feedback is being solicited for the directory service
automation and working groups are exploring time and leave reporting as well as streamlining the on-boarding/off-
boarding process for students, staff, and faculty.

UAF Reaching R1 Status in 2027
The Carnegie Classification is a national framework for categorizing universities in the United States. UAF has
consistently been classified as an R2 university, a distinction held by about 7% of universities nationally. Reviews are
conducted every three years. UAF’s upcoming opportunities to achieve R1 status are 2027, based on our FY24-FY26
performance, and 2030, based on our FY27-FY29 performance. Since the last Board of Regents meeting, UAF has
continued to distribute funding to support PhD completion, facilitated a R1 Strategy workshop, and developed
additional outreach materials. The attached document provides additional information.

Empower Alaska Branding/Public Awareness Campaign
This priority strategy is continuing to make good progress. Since the last Board meeting, the final round of docuseries
videos has been shot, the campaign has received multiple additional awards, and the Office of Public Affairs has
explored ways to leverage the campaign’s success beyond the end of FY25. The attached document provides
additional information.

Building Arctic Leaders
As part of the Rasmuson Foundation's annual grantmakers tour of Alaska, President Pitney highlighted UA's arctic
expertise and community partnerships for representatives of national foundations with interest in supporting Alaska
programs. In addition to serving as a president's professor, Larry Hinzman began work as the Arctic Leadership
program director, working with the arctic postdocs to begin structuring the program for the spring 2025 student
cohort. UA began formal outreach to potential partner organizations to offer expertise, insights and internships for the
future student cohorts.
 
9. University of Alaska Fairbanks Alaska Center for Unmanned Aircraft System
Integration Presentation
 
A. University of Alaska Fairbanks Alaska Center for Unmanned Aircraft System
Integration Presentation
 
Dr. Cathy Cahill, director of the University of Alaska Fairbanks Alaska Center for Unmanned Aircraft System Integration
(ACUASI), Geophysical Institue, provided an update on ACUASI and the UA Drone Program. (video timestamp
00:28:32)
 
10. UA Budget Discussion and Approval Items
 
A. UA Budget Discussion
 
Board members, President Pitney, and administrative staff discussed the UA budget. (video timestamp 1:09:49)
 
B. Approval of Tuition Rates for Academic Year 2026
   
PASSED AS AMENDED
"The Board of Regents approves tuition rates for Academic Year 2026 as amended. This motion is
effective November 8, 2024."
 
Motion by Mary K Hughes, second by Dale G Anderson.
Final Resolution: Motion Carries
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Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
RATIONALE/RECOMMENDATION
In 2022, the Board adopted a Tuition and Student Fees policy (P05.10) establishing their tuition-setting philosophy. As
part of the Board’s tuition policy, additional differentiation based on the considerations of optimizing enrollment and
revenue, and mission alignment may also be considered by the universities.

For AY2025, no changes are proposed for any tuition rates over those from AY2024. The following tables show the
approved AY2025 and proposed academic year 2026 (AY2026) tuition rates by university.

For AY26, the proposed modest increases of 3% across the board to all resident tuition rates and 5% to the non-
resident rates will allow the universities to address rising costs while maintaining their level and quality of services.
When coupled with stable enrollment growth, these increases will generate between $3 million and $4 million of
additional revenue.

R05.10.060 Tuition Rates
Tuition rates (per credit) effective for the respective academic year, fall through summer semesters, are as follows:
 

 UAA and UAS AY2025 AY2026 Change

  Resident Nonresident Resident Nonresident Resident Nonresident

Lower Division $234 $800 $241 $841 3% 5%

Upper Division $282 $848 $290 $890 3% 5%

Graduate $513 $1,079 $528 $1,128 3% 5%

 

UAF AY2025 AY2026 Change

  Resident Nonresident Resident Nonresident Resident Nonresident

CTC tuition $234 $800 $241 $841 3% 5%

Undergraduate $289 $855 $298 $898 3% 5%

Graduate $539 $1,105 $555 $1,155 3% 5%

In 2023, the Board Policy was changed to replace the term “nonresident surcharge” with “nonresident tuition”.
Applies to CTC, Bristol Bay, Chukchi, Interior Alaska, Kuskokwim, Northwest Campuses (all offerings are 100-200

lower division).
The UAF lower division and upper division tuition rates have been combined into a single rate

 
Note for the record: the amendment was to reflect the change in how non-resident tuition will be calculated: $840 to
$841, $1133 to $1128, and $1160 to $1155.
 
C. Approval of the FY26 Operating Budget Request
   
Motion to Amend the FY26 Operating Budget
 
PASSED
"The Board of Regents approves moving the FY26 program requests for addressing recruitment,
retention, and graduation from the Investments Tangible Impact category to the Maintaining Momentum
and Future Focused category following the fixed cost line item. This motion is effective November 8,

1 1 1

1 1 1

2

3

1
2

3
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2024."
 
Motion by Mary K Hughes, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
PASSED AS AMENDED
"The Board of Regents approves the FY26 operating budget request in accordance with the plan as
amended. This motion is effective November 8, 2024."
 
Motion by Mary K Hughes, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
POLICY CITATION
Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan
stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the
Governor or the legislature."

RATIONALE AND RECOMMENDATION
President Pitney and Vice President of University Relations Rizk led a discussion on UA's Proposed FY26 Operating
Budget. The operating budget discussion during this meeting will provide the board with the context and guiding
principles for the proposed FY26 operating budget.
 
D. Approval of the FY26 Capital Budget Request
   
Motion to Amend the FY26 Capital Budget
 
PASSED
"The Board of Regents approves reducing Unrestricted General Funds for the UAA Alaska Leaders Archives
Consortium Library Renovation Phase 2 from $7M to $2.5M., and increasing Designated Federal and Other
Funds from $30M to $34.5M. This motion is effective November 8, 2024."
 
Motion by Mary K Hughes, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
PASSED AS AMENDED
"The Board of Regents approves the FY26 capital budget request in accordance with the plan as amended.
This motion is effective November 8, 2024."
 
Motion by Mary K Hughes, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
POLICY CITATION
Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan
stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the
Governor or the legislature."
 
Regents' Policy 05.12.060 states: A. Annually, within the capital budget process, each university will prepare and
update a long-range capital plan proposal. The university capital plan proposals will be consolidated into a systemwide
long-range capital plan in accordance with procedures established by the system office chief finance officer and
presented to the board for review and comments prior to board approval. Full identification of annual cost impacts
shall be identified prior to a project being included in the long-range plan. B. The long-range capital plans shall be
reviewed and updated annually as part of the capital and operating budget submission process."
 
RATIONALE AND RECOMMENDATION
President Pitney and Vice President of University Relations Rizk led a discussion on UA's Proposed FY26 Capital Budget
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and Deferred Maintenance Strategy.
 
*E. Approval of the Supplemental FY25 Operating Budget Request (added)
 
PASSED
"The Board of Regents approves the supplemental FY25 operating budget request in accordance with the
plan as presented. This motion is effective November 8, 2024."
  
Motion by Mary K Hughes, second by Karen Perdue.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
POLICY CITATION
Regents' Policy 05.01.010.A. – Budget Policy, states, "The budget of the university represents an annual operating
plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the
Governor or the Legislature."
 
RATIONALE AND RECOMMENDATION
The University of Alaska is requesting the following supplemental FY25 operating requests to account for any
additional revenue UA expects to expend.
• $36.5 Statutory Designated Program Receipt Authority
• $20M Federal Receipts - additional budget authority for FY25 federal appropriations bill earmarks and plus ups
• $75.5 UA Intra-agency Receipt Authority
 
*F. Approval of the Supplemental FY25 Capital Budget Request (added)

PASSED
"The Board of Regents approves the supplemental FY25 capital budget request in accordance with the
plan as presented. This motion is effective November 8, 2024."
 
Motion by Karen Perdue, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi

POLICY CITATION
Regents' Policy 05.01.010.A. – Budget Policy, states, "The budget of the university represents an annual operating
plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the
Governor or the Legislature."

RATIONALE AND RECOMMENDATION
The University of Alaska is requesting the following supplemental FY25 capital requests to account for any additional
revenue UA expects to expend.
• $53M Federal and Statutory Designated Program Receipts - to recognize the current momentum of the fundraising
efforts for the UAF Troth Yeddha’ Indigenous Studies Center
• $16.5M Federal and Statutory Designated Program Receipts UAA Alaska Leaders Archives Consortium Library
Renovation
• $1.6M University of Alaska Anchorage Residential Campus Roof Repairs (reappropriation of existing deferred
maintenance funds)
 
*G. Approval of the FY24 Operating Budget Ratification Request (added)

PASSED
"The Board of Regents approves the FY24 operating budget ratification request in accordance with the
plan as presented. This motion is effective November 8, 2024."
  
Motion by Karen Perdue, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi

POLICY CITATION
Regents' Policy 05.01.010.A. – Budget Policy, states, "The budget of the university represents an annual operating
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plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the
Governor or the Legislature."

RATIONALE AND RECOMMENDATION
In FY24, UA’s year-end budget exceeded its overall budgeted receipt authority by $28.4M, this is approximately 3% of
UA’s total revenue, excluding duplicated (UA I/A & CIP) and one-time fund categories. Three categories of earned
revenue had excess receipt authority of $4.1M while, in the University Receipt Authority Category revenue/spend
exceeded authority by $32.5M. Therefore, UA requested a FY24 ratification of University Receipt Authority from the
Governor's Office of Management and Budget.
 
11. Committee Reports and New Business
 
A. Academic and Student Affairs Committee
 
In addition to the action items, the committee received an update on the Alaska College of Education Consortium
apprenticeship and academic plan, the academic program review, the academic program planning process and the
program action request form, a review of the online degree programs, and received written reports on enrollment and
the student information system modernization. (video timestamp 2:58:18)
 
B. Ad Hoc Committee for Recruitment, Retention, and Graduation
 
The committee discussed international student enrollment and recruitment, received an update from EAB, and
reviewed the FY26 operating budget requests to enhance recruitment, retention, and graduation. (video timestamp
3:00:15)
 
C. Audit and Finance Committee
 
In addition to the action items, the committee heard the external auditor’s annual report, received a financial briefing
and an auxiliaries and recharge service centers update, reviewed the UA Foundation reserves, financials statements,
and highlights, heard the audit and compliance services status report, received a written report on the CY24
information security program. (video timestamp 3:00:49)
 
D. Facilities and Land Management Committee
 
1. Formal Project and Schematic Design Approval for the University of Alaska Anchorage Residential Campus Roof
Repairs

PASSED
“The Facilities and Land Management Committee approves the combined formal project approval and schematic
design approval request for the University of Alaska Anchorage Residential Campus Roof Repairs presented in
compliance with the campus master plan, and authorizes the university administration to complete construction bid
documents to bid and award a contract within the approved budget, and to proceed to completion of project
construction not to exceed a total project cost of $3,138,300. This motion is effective November 7, 2024.”

2. Committee Report

In addition to the action items, the committee received an overview of the University of Alaska Fairbanks proposed
campus hotel and a progress summary, heard updates on the University of Alaska Fairbanks campus housing
initiative, the University of Alaska Anchorage and Fairbanks hockey ice arena P3, project delivery construction
contracting, the land management annual report, the land grant initiative update, and received written reports on IT,
the capital project approvals – delegation of authority report, deferred maintenance and renewal spending report,
deferred maintenance and renewal distribution reallocation report, the schedule of projects for potential board
approval and construction in progress reports. (video timestamp 3:03:35)
 
12. Consent Agenda
 
A. Approval of Consent Agenda
 
PASSED
“The Board of Regents approves the consent agenda items 12.B.1-2., 12.C.1-2., 12.D.1., 12.E.-F. This
motion is effective November 8, 2024.”
 
Motion by Karen Perdue, second by Seth Church.
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Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
B. Academic and Student Affairs - Items from November 7, 2024
 
1. Approval of a Revision to Regents' Policy 10.02.040-Academic Unit Establishment, Major Revision, and Elimination

PASSED
"The Board of Regents approves the revisions to Regents' Policy 10.02.040 - Academic Unit Establishment, Major
Revision, and Elimination, removing the Interior Alaska Campus at the University of Alaska Fairbanks from Regents'
Policy to create flexibility for the university's programs to better meet the region’s needs. This motion is effective
November 8, 2024.”

2. Approval of the Alaska College of Education Biennial Senate Bill 241 Report

PASSED
"The Board of Regents authorizes the Chair of the Academic and Student Affairs Committee to approve the final
Alaska's University for Alaska's Schools (Senate Bill 241) report to the 34th Alaska State Legislature on teacher
preparation, retention, and recruitment in accordance with AS 14.40.190(b), which will include the Academic and
Student Affairs Committee's November 7, 2024 revisions. This motion is effective November 8, 2024."
 
C. Audit and Finance Committee - Items from November 7, 2024
 
1. Adoption of the FY24 Audited UA Financial Statements

PASSED
"The Board of Regents adopts the audited financial statements of the University of Alaska for the year ended June 30,
2024, as presented. This motion is effective November 8, 2024."

2. Adoption of the FY24 Audited Financial Statements for the Education Trust of Alaska

PASSED
"The Board of Regents adopts the audited financial statements of the Education Trust of Alaska for the year ended
June 30, 2024, as presented. This motion is effective November 8, 2024."
 
D. Facilities and Land Management Committee - Item from November 7, 2024
 
1. Approval of the University of Alaska Fairbanks 2024 Troth Yeddha' Campus Master Plan Amendment

PASSED
"The Board of Regents approves the University of Alaska Fairbanks 2024 Troth Yeddha' Campus Master Plan
Amendments for housing, research, and student recruitment and engagement as presented. This amendment will be
incorporated in the existing 2020 UAF Troth Yeddha’ Campus Master Plan. This motion is effective November 8, 2024."
 
E. Approval of Minutes - Regular Meeting of September 5-6, 2024
 
PASSED
"The Board of Regents approves the minutes of its regular meeting of September 5-6, 2024 as presented. This motion
is effective November 8, 2024."
 
F. Approval of Minutes - Special Meeting of October 1, 2024
 
PASSED
"The Board of Regents approves the minutes of its special meeting of October 1, 2024 as presented. This motion is
effective November 8, 2024."
 
13. Approval of a Resolutions of Appreciation
 
A. Approval of a Resolution of Appreciation for Mary K. Hughes
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PASSED
"The Board of Regents approves the resolution of appreciation for Mary K. Hughes as amended. This
motion is effective November 8, 2024."
 
Motion by Scott Jepsen, second by Joey Crum.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Scott Jepsen, Dennis L
Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
Abstain: Mary K Hughes
   
WHEREAS, Mary K. Hughes has served with unprecedented dedication and distinction as a member of the Board of
Regents of the University of Alaska since 2002; and

WHEREAS, Mary K. Hughes was appointed to the Board of Regents by Governor Knowles in 2002 and affirmed by
Governor Murkowski in 2003; she was re-appointed to an eight-year term by Governor Palin in 2009 and re-appointed
to a second eight-year term by Governor Walker in 2017; and

WHEREAS, Mary K. Hughes has held numerous leadership positions on the board, including serving as its Chair from
2005 to 2008, as Vice Chair from 2002 to 2005, and as Chair of the Human Resources, Planning & Development
Committee, and as Vice Chair of the Facilities and Land Management Committee; she was also as the first Chair of the
Governance Committee, established by the board in 2019; and

WHEREAS, Mary K. Hughes frequently shared personal recollections from her time as a University of Alaska student
and often reflected on friendships and connections with members of the broader university community during regent
meetings and public testimony, demonstrating a remarkable closeness to the matters at hand; and

WHEREAS, Mary K. Hughes has been a member of the University of Alaska Foundation Board of Directors since 1990,
both as an elected member and an appointed regent; and

WHEREAS, Mary K. Hughes’ professional career spanned both the public and private sector, serving as a partner in the
Alaskan law firm of Hughes, Thorsness, Gantz, Powell, and Brundin from 1974 to 1994, Municipal Attorney for the
Municipality of Anchorage from 1995 to 2000; and Alaska State Director for U.S. Senator Lisa Murkowski from 2005 to
2008; and

WHEREAS, Mary K. Hughes served as Chief Administrative Officer for Lisa Murkowski for the U.S. Senate from 2003 to
2013 and Alaska State Co-Chair with Byron Mallot for the Senator’s historic write-in campaign in 2010; and

WHEREAS, Mary K. Hughes also is a former chair and director of the Alaska Humanities Forum and an ex-officio
director and former chair of the Anchorage Economic Development Corporation, has served in leadership positions
with the Alaska Bar Association, Alaska Bar Foundation, and she served on the community advisory board of Alaska
Airlines, the Export Council of Alaska, TOTE Community Advisory Board, Alaska Repertory Theatre, Soroptimist
International of Cook Inlet, Providence Alaska Foundation and many others; and

WHEREAS, Mary K. Hughes’ commitment to higher education is further demonstrated by her selection as the first
Alaskan to serve on the Board of Directors of the Association of Governing Board of Universities and Colleges (2013-
2022) and her service on Willamette University’s Board of Trustees since 1997 on which she currently serves as a Life
Trustee Emeritus member (she was Chair and Vice Chair, as well as a 19-year member, of its Law Committee and
served on the College of Law Board of Visitors); and

WHEREAS, Mary K. Hughes was invited to be the Alaska representative on the University of Washington Medicine’s
Medical Outreach and Advocacy Committee in 2018 to support the WWAMI participation in Alaska; and

WHEREAS, in 2019, Mary K. Hughes was inducted into the Alaska Women’s Hall of Fame for her achievements in
philanthropy, public service, education and law; and

WHEREAS, Mary K. Hughes’ family’s continued philanthropic support of the University of Alaska is evidenced through
the establishment of the endowed Patricia Ann Hughes Eastaugh Memorial Teaching Scholarship, memorializing her
sister and supporting students who attend the university studying to become certified teachers; and

WHEREAS, Mary K. Hughes leads The John C. Hughes Foundation established to support organizations dedicated to
improving the quality of life for Alaskans, and as Alaska and Alaskans benefited from her parents’ generosity during
their lives, the foundation extends their charity to endless future generations; and

WHEREAS, Mary K. Hughes is a lifelong Alaskan, born on Kodiak Island and raised in Anchorage; and
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WHEREAS, Hughes, knew at an early age she was to follow in her father’s footsteps and become an Alaskan lawyer;
and

WHEREAS, Mary K. Hughes graduated cum laude from the University of Alaska in 1971 with a Bachelor of Business
Administration – Management on which occasion she received the Marion Frances Boswell Memorial Award (an award
presented to the most outstanding graduating senior female student at the university); continued her postgraduate
studies in labor economics at Heriot-Watt University in Edinburgh, Scotland in 1971, and earned her Juris Doctorate at
Willamette University College of Law in 1974; and

WHEREAS, her legal education, a precursor to a life as an Alaskan lawyer, truly established her commitment to others
through Willamette University’s motto of “Non nobis solum nati sumus — Not unto ourselves alone are we born”; and

WHEREAS, Mary K. Hughes, in recognition of her exceptional legal and public service career and her decades of
service focused on Willamette Law and its importance to Alaska and Alaskans, was awarded the Lestle J. Sparks
Medallion in 2023. She endowed the Alaska Law Scholars Fund, which helps make legal education possible and
affordable for students from Alaska each year and personally mentors and advises those students; and

WHEREAS, Mary K. Hughes and her spouse, Andrew Eker, continue to be active community members in Alaska and in
the lives of their three children, eight grandchildren, and one great-grandchild, demonstrating philanthropic spirit,
faith, and love.

NOW, THEREFORE, BE IT RESOLVED that the University of Alaska Board of Regents officially recognizes Mary K.
Hughes’ exceptional public service to Alaska and the University of Alaska and expresses profound thanks on behalf of
the students, staff, and faculty of the university for her contributions to the development and enhancement of higher
education in Alaska, acknowledges she will be sincerely missed.

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Mary K. Hughes with a
copy incorporated into the official minutes of the November 7-8, 2024, meeting of the Board of Regents.
 
B. Approval of a Resolution of Appreciation for Paul Layer
 
PASSED
"The Board of Regents approves the resolution of appreciation for Paul Layer. This motion is effective
November 8, 2024."
 
Motion by Dale G Anderson, second by Seth Church.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
WHEREAS, after 35 years of dedicated and distinctive service to the University of Alaska, including serving as Vice
President for Academics, Students, and Research since 2018, Paul Layer will be retiring, leaving an enduring legacy of
academic leadership, research, and teaching excellence; and

WHEREAS, Paul Layer began his university career as an assistant professor of geophysics at the Geophysical Institute
and the Department of Geology and Geophysics in 1989, working his way up through academic ranks to associate and
then full-tenured professor of geophysics, to chair of the Department of Geology and Geophysics, and served as
Associate Dean and then Dean of the College of Natural Science and Mathematics before joining the System Office
administration; and

WHEREAS, Paul Layer served as a faculty senator and president-elect and president of the University of Alaska
Fairbanks Faculty Senate from 2004-2006; and

WHEREAS, as Chief Academic and Student Affairs Officer for the University of Alaska System, Paul Layer worked with
campus provosts and other vice chancellors to develop and articulate the system’s academic mission; coordinate
systemwide planning for instruction, research, public service, enrollment, and student services; coordinate academic
program development and program review, and communicate those to the Board of Regents; and communicate the
University of Alaska’s educational outcomes to the state legislature and work with Alaska’s federal delegation on the
university’s research priorities; and

WHEREAS, Paul Layer also oversaw the offices of Workforce Development, Student and Enrollment Strategy,
Governance, Institutional Research, and the Data Warehouse; served as chair of the Statewide Academic Council and
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Statewide Student Services Council; and

WHEREAS, Paul Layer served as co-chair of the Alaska State Committee for Research, where he was the lead author of
the 2022 Alaska Science and Technology Plan; oversaw the nomination process and selection of the annual Alaska
Innovators Hall of Fame induction; and worked with principal investigators to secure system matching funds for the
National Science Foundation and the National Institutes of Health proposals; and

WHEREAS, among Paul Layer’s significant accomplishments, he coordinated the report that oversaw the establishment
of the Alaska College of Education Consortium in 2021, which defined roles for each of the university’s Schools of
Education; led working groups for revisions to Regents’ Policy and University Regulations on tuition and accreditation
and served as the lead author and editor of the revisions; established and supervised the UA Data Warehouse for
archiving and distributing student, faculty and staff data; and

WHEREAS, Paul Layer engaged with Staff Governance leaders at the System Office as its cognisant chancellor, helping
to address employee concerns and improve morale among the system staff; and

WHEREAS, Paul Layer received his BS in geology from Michigan State University and his MS and Ph.D. degrees in
geophysics from Stanford University and spent three years as a postdoctoral fellow at the University of Toronto,
Department of Physics; and

WHEREAS, Paul Layer established the Geophysical Institute 40-Argon/39-Argon geochronology laboratory in 1989 and
has authored or co-authored over 180 peer-reviewed and refereed publications between 1986 and 2024 in his
research areas of radiometric geochronology, paleomagnetism, volcanology, and tectonics, and built strong national
and international collaborations in support of his research with numerous presentations at scientific conferences; and

WHEREAS, Paul Layer served as chair for three Master of Science theses and four doctoral dissertations and was the
member of 22 Masters of Science and 10 doctoral thesis committees; and

WHEREAS, Paul Layer led an annual field trip to the Brooks Range for incoming geoscience students and, with other
members of the Geology and Geophysics Department, engaged with students with Friday night gatherings at the
University of Alaska Fairbanks pub during the school year and the Golden Eagle in the summer months, building and
strengthening relationships with up-and-coming researchers; and

WHEREAS, Paul Layer’s calm, steady demeanor and inclusive leadership style were appreciated and respected across
the University of Alaska System and will truly be missed;

WHEREAS, in retirement, Paul and his wife, Karen, will enjoy time with their three children and three grandchildren
and continue to enjoy the Interior of Alaska, geologic treasures, hockey, golf, summer rides in their Miata convertible,
and new adventures around every bend.

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska officially recognizes and
thanks Paul Layer for his dedicated service to the University of Alaska, its employees, students, and partners and
commend him for his efforts; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Paul Layer with a copy
incorporated into the official minutes of the November 7-8, 2024, meeting of the Board of Regents.
 
14. Approval of the Board of Regents' 2026 Meeting Schedule
 
A. Approval of the Board of Regents' 2026 Meeting Schedule
 
Board members discussed its proposed 2026 meeting schedule.
 
PASSED AS AMENDED
"The Board of Regents approves its 2026 meeting schedule as amended. This motion is effective
November 8, 2024."
 
Motion by Stephen Colligan, second by Scott Jepsen.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
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2025 Location

February 18, 2025

February 20, 2025
February 21, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Kenai River Campus
Full Board Meeting – Kenai River Campus

May 19, 2025

May 21, 2025
May 22, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Fairbanks
Full Board Meeting – Fairbanks

September 2, 2025

September 4, 2025
September 5, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Juneau

Full Board Meeting - Juneau

November 3, 2025

November 6, 2025
November 7, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Anchorage
Full Board Meeting - Anchorage

   

2026 Location

February 17, 2026

February 19, 2026
February 20, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - TBD
Full Board Meeting – TBD

May 18, 2026

May 20, 2026
May 21, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Anchorage
Full Board Meeting – Anchorage

September 8, 2026

September 10, 2026
September 11, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Juneau

Full Board Meeting - Juneau

November 2, 2026

November 5, 2026
November 6, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Fairbanks

Full Board Meeting - Fairbanks

Note for the record: The February 2026 meeting location was changed from Northwest Campus to TBD.
 
15. Election of Board of Regents' Officers
 
A. Chair
 
PASSED
“The Board of Regents elects Ralph Seekins as chair of the Board of Regents. This motion is effective
November 8, 2024.”
 
Motion by Paula Harrison, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
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In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board
shall be elected by a simple majority vote.
 
B. Vice Chair
 
PASSED
“The Board of Regents elects Scott Jepsen as vice chair of the Board of Regents. This motion is effective
November 8, 2024.”
 
Motion by Paula Harrison, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board
shall be elected by a simple majority vote.
 
C. Secretary
 
PASSED
“The Board of Regents elects Joey Crum as secretary of the Board of Regents. This motion is effective
November 8, 2024.”
 
Motion by Paula Harrison, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board
shall be elected by a simple majority vote.
 
D. Treasurer
 
PASSED
“The Board of Regents elects Karen Perdue as treasurer of the Board of Regents. This motion is effective
November 8, 2024.”
 
Motion by Paula Harrison, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board
shall be elected by a simple majority vote.
 
16. Approval of Corporate Resolutions
 
A. Approval of Revisions to the Corporate Authority Resolution
 
PASSED
“The Board of Regents approves the Corporate Authority Resolution as revised, to reflect changes in the
officers of the board resulting from the Board of Regents' elections, and authorizes the chair and
secretary of the board to sign the resolution. This motion is effective November 8, 2024."
 
Motion by Karen Perdue, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
RATIONALE/RECOMMENDATION
The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute
investment and banking transactions for the University of Alaska. Because of changes to officers of the board, a
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current resolution is necessary in order to execute timely investment and banking transactions.
 
B. Approval of Revisions to the Industrial Security Resolution
 
PASSED
“The Board of Regents approves the Industrial Security Resolution as revised, to reflect changes to the
officers of the board resulting from the Board of Regents' elections, and the change to university general
counsel, and authorizes the chair and secretary of the board to sign the resolution. This motion is
effective November 8, 2024.”
 
Motion by Karen Perdue, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
RATIONALE/RECOMMENDATION
The president and selected members of the university administration are routinely designated by the Board of Regents
to handle any duties and responsibilities relating to classified information in connection with contracts with the
Department of Defense and other federal agencies. These individuals are given an extensive security screening and
are the only members of the university administration to have access to classified information.

The university has received similar security clearances since the mid-1950s. Execution of the resolution means that
regents and other members of the administration will not have access to the classified information and are not in a
position to affect the handling of classified information, thus do not need to be processed through security clearance
procedures. The resolution is identical to resolutions previously passed except for changes to the officers of the board
resulting from the Board of Regents' elections, and the change in university general counsel.
 
17. First Reading of Regents' Policy Revisions
 
A. First Reading of Regents' Policy Revisions
 
In the fall of 2023, President Pitney asked Executive Officer Berg and Chief Audit Executive Pittman to conduct an
assessment of Regents' Policy and University Regulation, develop a review schedule, and update all chapters within
the seven-year accreditation cycle. During 2024, executive leadership reviewed and revised Regents' Policy Parts 1
and 2.

The following Regents' Policies were available for a first reading by the Board of Regents. Redline edits are contained
within each attachment. If no other edits are received from the board, the policies will come before the board for
approval on February 20-21, 2025.

P01.03.010. Policies and Regulations: Manuals. The edits align policy with the current practice.

P01.03.015. Editorial Revisions of Policies. The edits correct the title of the responsible individual.

P01.03.020. Regulations. The edits rearrange the paragraphs for clarity and readability.

P01.03.990. Definitions. Removes reference to 'campus president' as the title no longer exists at UA, adds 'three'
before universities, and appropriately reletters the items.

P02.01.070. and R02.01.070. Corporate Seal. The edits align policy with the current practice.

P02.06. and R02.06. Open Meetings. Correct the name of the Alaska Statute, and revise Statewide to System Office.

P10.02.060. Community College Establishment and Elimination. The reference to 'campus president' has been revised
to 'campus director' because the title of president no longer exists at UA.

Note for the record: UA Administration suggested rescinding P10.02.060 because the structure of the current UA
System incorporates the community college mission into the three accredited universities through its community
campuses as described in Regents' Policy 10.02.050. References to community colleges in policy P10.020.060 are
therefore confusing to "the external public," who are more used to independently accredited community colleges that
are the norm in most of the United States. The current community campus structure at the three universities supports
local community and workforce needs through a network of campuses, and the inclusion of policies that outline both
the establishment of community campuses (P10.02.050) and the establishment of community colleges (P10.02.060)
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as separate entities is not consistent with current practice and could be seen as undermining the vital role that UA's
community campuses have in the UA System.
 
18. Regents' Closing Comments
 
A. Regents' Closing Comments
 
Regent Crum stated appreciation for the staff reports and the preparation of said reports; thanked Regent Hughes for
her service to the university and Lacey Sanders and Heidi Teshner, from the Governor’s Office of Management and
Budget, for attending the board’s meeting.

Regent Colligan thanked Regent Hughes for her longtime service on the board and to the state of Alaska; thanked Vice
President Layer for his service to the university; stated it was a great meeting, and thanked everyone for the
preparation materials.

Regent Church thanked everyone for their hard work and efforts and thanked Regent Hughes and Vice President Layer
for their service to the university.

Regent Hughes thanked the regents, Chancellors Palmer and Parnell, and Chancellor White and his team for hosting
the meeting.

Regent Anderson thanked everyone for the preparation material; said it was a successful meeting and he prefers
meeting face-to-face.

Regent Perdue thanked everyone for their dedicated work and concentrated preparation.

Regent Harrison thanked Regent Hughes for her service to the university and stated appreciation for the reports and
staff work.

Regent Michel thanked his fellow board members, President Pitney and Chair Seekins for allowing him to communicate
directly with staff and stated appreciation for the staff’s work.

Regent Jepsen thanked staff for its preparation, the side preparation meetings, and President Pitney, CFO Fulp, and
Vice President Rizk and their staff for the financial work.

Regent Selimi thanked everyone and is looking forward to the Kenai meeting.

President Pitney thanked Regent Hughes for her service to the university and stated appreciation for the board’s
professional culture.

Chancellor Palmer thanked the board for its support, President Pitney for the behind-the-scenes work, Chancellor
White for hosting the meeting, and Vice President Layer for his achievements.

Chancellor Parnell thanked all of the universities’ staff for their efforts and the board for its support of the budget.

Chancellor White thanked his staff for their assistance in preparing board material, expressed appreciation for the
board’s work, and thanked Regent Hughes for her service to the university.

Faculty Alliance Chair Carroll stated appreciation for meeting in Fairbanks; said she was disappointed the Academic
and Student Affairs Committee meeting was cut short; noted frustration with the budget, and that faculty and staff
are being asked to do more with less.

Staff Alliance Chair Cranford thanked the board for the informative meeting; he is looking forward to working with the
board and said he wished more compensation increases were included in the budget.

Coalition of Student Leaders Chair Hamlin was excited to attend the meeting, thanked the board for having her and is
excited to learn more. (video timestamp 4:24:12)
 
19. Adjourn
 
A. Adjourn
 
Chair Seekins adjourned the meeting at 1:45 p.m. on Friday, November 8, 2024.
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20. Public Testimony, from November 4, 2024
 
Amy Hendricks, Fairbanks, said she is a R1 scholarship recipient; shared her research efforts on climate research and
climate tools and thanked the board for its support of R1 research.

Jenny Johnson, North Pole, shared her commitment to healthcare in Alaska; stated support for the University of
Alaska Fairbanks (UAF) Rural Student Services (RSS) department is invaluable and thanked the RSS advisors, noting
their vital role in helping Alaska Native students.

Amilia Topkok, Fairbanks, stated she is a R1 fellowship recipient, and shared her experience at UAF and her research
efforts.

Taniinjuar Yamani, Fairbanks, shared her experience at UAF and noted the lack of space for Indigenous cultural
practices.

Naatanii Mayo, Fairbanks, stated appreciation for board’s support of the Troth Yeddha’ Indigenous Center, and shared
his experience at UAF.

Nugasaq Brandt, Fairbanks, shared concerns about safety and lighting on campus and his experience at the university.

Alana Moses, Fairbanks, shared her experience with the UAF RSS department and its events in the Brooks Building;
stated support for the Troth Yeddha’ Indigenous Center and encouraged the board to visit RSS.

Paul Johnson, Fairbanks, shared his experience with UAF athletics and the basketball team’s opportunities to support
the community and stated support for athletics in the FY26 budget.

Annette McCotter, Fairbanks, thanked the UAF staff in the tribal governance department for its support and noted the
importance of clear communication in all aspects of shareholder’s lives.

Jackson Krug, Fairbanks, shared his experience at UAF as a student-athlete and the impact college athletics has on
students and stated support for athletics in the FY26 budget.

Brayden Birnie, Albany, NY, shared his experience at UAF as a student-athlete and stated support for athletics in the
FY26 budget.

Marcella Bonifasi, Anchorage and a Univeristy of Alaska Anchorage (UAA) gymnastic team member, shared her
experience at UAA and stated support for athletic funding.

Matthew Koethe, Albany, NY; shared his student-athlete experience at UAF and stated support for the athletic budget.

William Lawson-Body, Albany, NY, shared his student-athlete experience at UAF and stated support for the athletic
budget.

Tobias Bernhoft-Osa, Fairbanks, shared his student-athlete experience at UAF and stated support for the athletic
budget.

Anna Nevison, Fairbanks, shared her student-athlete experience at UAF; stated support for the athletic budget and
mentioned the team’s community engagement efforts.

Porter Schachle, Anchorage, stated support for the UAA hockey program and shared his experience at the University
of Alaska.

Kathie Bethard advocated for UAA hockey and all the university athletic programs and stated support for the athletic
budgets.

Kaia Henrickson, University of Alaska Southeast associate professor, stated support for a reasonable pay increase and
the United Academics (UNAC) contract.

Joe Schierhorn, Anchorage, stated support for UAA hockey and support for the athletic budget, and shared his
experience with the university and its hockey program.

Marie-Sophie Boggasch, Anchorage and the UAA gymnastic coach, stated support for the athletic budget and noted
five upcoming home competitions.

Jill Dumesnil, Juneau, UNAC president, stated the labor relations report in the board’s November agenda does not
match the UNAC grievances on file.
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Douglas Cost, UAF associate professor, stated support for UNAC negotiations and advocated for fair and equitable
faculty pay raises.

Tiffany Creet, Anchorage, stated concern for the Tier 3 vesting options and said there is a need to incentivize long-
term employees and to attract and retain employees.

Katie Bender, Anchorage, stated support for Seawolf athletics and shared her experience with such.
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