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Regents Present:

Patricia Jacobson, Vice Chair

Robert Martin, Jr., Secretary

Timothy C. Brady

Ashton Compton
Kenneth Fisher

Jyotsna Heckman

Mary K. Hughes

Carl Marrs

Michael Powers

Patrick K. Gamble, Chief Executive Officer and President, University of Alaska

Regents Absent:

Fuller Cowell, Chair

Kirk Wickersham, Treasurer

Others Present:

John Pugh, Chancellor, University of Alaska Southeast
Brian D. Rogers, Chancellor, University of Alaska Fairbanks

Fran Ulmer, Chancellor, University of Alaska Anchorage

Tom Case, Chancellor, University of Alaska Anchorage

Roger Brunner, General Counsel

Daniel Julius, Vice President for Academic Affairs

Joseph Trubacz, Vice President for Finance and Administration

Steve Smith, Chief Information Technology Officer

Beth Behner, Chief Human Resources Officer

Kit Duke, Associate Vice President, Facilities

Saichi Oba, Associate Vice President, Student Services and Enrollment Management

Michelle Rizk, Associate Vice President, Budget

Kate Ripley, Director, Public Affairs

Mari Montgomery, Director, Statewide Office of Land Management

Jeannie D. Phillips, Executive Officer, Board of Regents

Brandi Berg, Assistant to the Executive Officer, Board of Regents

I.
Call to Order

Vice Chair Jacobson called the meeting to order at 9:00 a.m. on Thursday, April 7, 2011.
II.
Adoption of Agenda
Regent Marrs moved, seconded by Regent Powers and passed with no objection that:

PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session

V.
Public Testimony
VI.
President’s Report

VII.
Governance Report

VIII.
Presentation from the Mat-Su College
IX.
Approval of Resolutions of Appreciation


A.
Ashton Compton


B.
Fran Ulmer


C.
Steve Smith

X.
Online Demonstration of E-Learning

XI.
Student and Enrollment Services Report

XII.
Report on Future Student Housing for University of Alaska Campuses

XIII.
Technology Demonstration

XIV.
Executive Session regarding Bargaining Unit Agreements and Other Matters
XV.
Acceptance of Bargaining Unit Agreements
A.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the Alaska Higher Education Crafts and Trades Employees, Local 6070, APEA/AFT (AFL-CIO)
B.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the Fairbanks Fire Fighters Association, Local 1324, IAFF, AFL-CIO
XVI.
Legislative Update

XVII.
Approval of Bylaw Revisions regarding Formation of Committees

XVIII.
Approval of FY13 Operating Budget Guidelines

XIX.
Approval of FY13 Capital Budget Guidelines

XX.
Authorization to Bid for Property Located at the SE Corner of Lake Otis and Providence Drive
XXI.
Approval of Revisions to Industrial Security Resolution

XXII.
Consent Agenda
A.
Academic and Student Affairs Committee
1.
Approval of Continuation of Bachelor of Arts in International Studies at the University of Alaska Anchorage
B.
Facilities and Land Management Committee

*1.
Approval of Notice of Federal Interest in the Cold Climate Research Housing Facility Located on the University of Alaska Fairbanks Campus (removed from Consent Agenda)
2.
Formal Project Approval for the University of Alaska Fairbanks Critical Electrical Distribution Renewal Phase 1C
3.
Schematic Design Approval for the University of Alaska Fairbanks Utilities West Ridge Steam Capacity Expansion
XXIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Audit Committee
1.
Executive Session

2.
Committee Report
C.
Facilities and Land Management Committee
*1.
Approval of Covenant of Purpose, Use and Ownership in the Cold Climate Research Housing Facility Located on the University of Alaska Fairbanks Campus (moved from Consent Agenda and renamed)

2.
Committee Report
XXIV.
Report on AGB’s National Conference on Trusteeship

XXV.
Alaska Commission on Postsecondary Education Report

XXVI.
UA Foundation Report

XXVII.
UA Athletics Report

XXVIII.
Future Agenda Items

XXIX.
Board of Regents' Comments

XXX.
Adjourn


This motion is effective April 7, 2011."
III.
Approval of Minutes

Regent Marrs moved, seconded by Regent Compton, and passed with no objections that:

PASSED
"The Board of Regents approves the minutes of its regular meeting of February 17-18, 2011 as presented.  This motion is effective April 7, 2011."
IV.
Executive Session
Note for the Record:  Regent Marrs declared a conflict of interest regarding the broadband topic, was not in the room, and did not participate during the discussion.

Regent Marrs moved, seconded by Regent Powers, and passed with Regents Brady, Compton, Heckman, Hughes, Jacobson, Marrs and Powers voting in favor that:

PASSED
"The Board of Regents goes into executive session at 9:04 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Land including Authority to Bid for Property located on the SE Corner of Lake Otis and Providence Drive
●
Broadband

The session will include members of the Board of Regents, President Gamble, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately one hour.  This motion is effective April 7, 2011.”
The Board of Regents concluded an executive session at 10:00 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Gamble, General Counsel Brunner, and other university staff members designated by the president and lasted approximately one hour.

V.
Public Testimony

Ron Spatz and Mallory Gibbons, UAA Honors College, talked about the UAA Honors Program.
Chancellor Rogers introduced representatives from Northern Arctic Federal University in Northern Russia who have signed partnerships with UAF.  Representatives included 
Elena Kudryashova, Rector, NArFU

Marina Kalinina, Vice-rector (international cooperation)

Dmitry Pletnev, Vice-rector (economics and finance)

Yury Kudryashov, Director, Program of Development

Sergey Koposov, Director, Remote Sensing Center
Dan Kennedy, adjunct faculty member from Mat-Su College, expressed his concerns regarding competition with the private sector if an auditorium is built.
Gary Forrester, executive director for Valley Performing Arts, urged the board to build an auditorium but not compete with the Valley Performing Arts facility.
VI.
President's Report
President Gamble thanked the board for allowing him to work on the U.S. Air Force project; and reported on the joint President’s Cabinet/SAC meeting held prior to each board meeting; 
VII.
Governance Report

Maria Russell, chair of the Staff Alliance, thanked the board for considering the revision to the nondiscrimination policy; reported on open forums and increased communications on health care changes, UA budget, and an option for cash-in leave.


John Petraitis, chair of the Faculty Alliance, thanked Regent Compton for her service; reported on the completed Academic Master Plan; closer alignment in grading policies, Accuplacer, on delivery of lab courses; and spoke of his appreciation of the inclusion of faculty in policy matters.  He expressed his appreciation for Chancellor Ulmer’s service to the University of Alaska Anchorage.

Peter Finn, Coalition of Student Leaders representative, brought up issues of concern from students including evening food services at campuses and an inventory of student fees from campus to campus.

VIII.
Presentation from the Mat-Su College

Representatives from the Mat-Su College presented information regarding programs and services provided to the Matanuska-Susitna Valley by faculty, staff and students at the Mat-Su College.
Presenters included:

Talis Colberg, Campus Director – campus overview

Jeremiah Coley, Student Body President

Denise Reeve – Arts Update

Dawn Veatte – PMED Program

Bradley Lucas – Student Perspective

David Johnson – Mat-Su Carbon Crew

Amy Seamans – MSC Recruitment

Keith Asche – Phi Theta Kappa Honors Society

PT Chang – 2010 US Professor of the Year

IX.
Approval of Resolutions of Appreciation
A.
Ashton Compton
Regent Hughes moved, seconded by Regent Marrs, and passed unanimously that:


PASSED

“The Board of Regents approves the resolution of appreciation for Ashton Compton as presented.  This motion is effective April 7, 2011.”

WHEREAS, Ashton Compton was elected by her peers at the University of Alaska Fairbanks as their candidate for Student Regent in 2009, and has served with distinction ever since; and

WHEREAS, Ashton Compton, in Spring 2009, was appointed by Governor Palin and confirmed by the Alaska Legislature to serve as the University of Alaska’s student regent; and

WHEREAS, Ashton Compton will graduate in May 2011 from the University of Alaska Fairbanks with a Bachelor of Arts in Political Science and a minor in Paralegal Studies; and

WHEREAS, Ashton Compton has worked as a student organization program assistant for the UAF Leadership Program since 2008; and

WHEREAS, Ashton Compton served as a legislative page and assistant sergeant-at-arms for the Alaska State Legislature from 2005 to 2007; and

WHEREAS, Ashton Compton is a University of Alaska Scholar, a member of the National Society of Collegiate Scholars, and a member of the Golden Key International Honor Society; and

WHEREAS, Ashton Compton made the chancellor’s and dean’s lists during her undergraduate tenure at UAF; and 

WHEREAS, Ashton Compton is an active volunteer in the Fairbanks  community, including service with Habitat for Humanity, Alternative Spring Break, and Fairbanks Red Cross; and

WHEREAS, Ashton Compton is co-founder and president of the Red Cross Club of University of Alaska Fairbanks; and

WHEREAS, Ashton Compton, with soft-spoken determination, was a passionate advocate for University of Alaska students during her tenure as student regent; and

WHEREAS, her advocacy on behalf of students included, among other things, urging the board to consider amending its nondiscrimination policy and to communicate with and involve students on important issues affecting them, including tuition, student employee wages and need-based financial aid; and

WHEREAS, Ashton Compton, while serving on the Board of Regents, was a member of the Academic and Student Affairs Committee and Planning and Development Committee; and

WHEREAS, Ashton Compton was selected as UAF’s 2011 Marion Frances Boswell Outstanding Graduating Student Woman; and
WHEREAS, the Board of Regents commends Ashton Compton for continuing her education as she pursues graduate school.

NOW, THEREFORE BE IT RESOLVED that the Board of Regents officially recognizes Ashton Compton for her exceptional service to Alaska and the University of Alaska. The board expresses profound thanks on behalf of students, staff and faculty of the university for her contributions; and

BE IT FURTHER RESOLVED that this resolution be conveyed to Ashton Compton with a copy to be incorporated into the official minutes of the April 7-8, 2011 meeting of the Board of Regents.
B.
Fran Ulmer

Regent Martin moved, seconded by Regent Marrs, and passed unanimously that:

PASSED

“The Board of Regents approves the resolution of appreciation for Fran Ulmer as presented.  This motion is effective April 7, 2011.”

WHEREAS, Chancellor Fran Ulmer is retiring from the University of Alaska Anchorage after seven years of service; and

WHEREAS, Fran Ulmer earned a Bachelor of Arts degree in Economics and Political Science and a Juris Doctor cum laude from the University of Wisconsin Law School; and

WHEREAS, Fran Ulmer served as a Fellow at the Institute of Politics at Harvard University’s Kennedy School of Government; and 

WHEREAS, Fran Ulmer has been an Alaskan since 1973 and her life has embodied the model of public service since that time; and

WHEREAS, Fran Ulmer has served as legal counsel to the Alaska State Legislature, as a legislative assistant to Governor Hammond, as the director policy development for the Office of the Governor and as a Governmental Affairs Consultant; and

WHEREAS, in 1983 Fran Ulmer was elected mayor of the City and Borough of Juneau. In 1986, Juneau citizens elected her to the State House of Representatives, where she served until 1994; and

WHEREAS, in 1994, the citizens of Alaska elected Fran Ulmer to serve as their Lieutenant Governor, a post she held until 2002; and

WHEREAS, Fran Ulmer joined the University of Alaska family in 2004, first serving as a Distinguished Visiting Professor of Public Policy, and then as the director of the University of Alaska Anchorage’s Institute of Social and Economic Research; and

WHEREAS, Fran Ulmer was appointed Chancellor of the University of Alaska Anchorage in 2007 by former UA President Mark Hamilton; and

WHEREAS, Fran Ulmer’s professional and elected commitments did not preclude extensive public service at the federal, state and community level. She has served on over 30 commissions, associations, cabinets, centers and boards, including serving, at the request of President Barack Obama, on the National Commission on the BP Deepwater Horizon Oil Spill and Offshore Drilling; and 

WHEREAS, during Fran Ulmer’s tenure as Chancellor, UAA opened its new ConocoPhillips Integrated Science Building—on time and on budget; broke ground on a new Health Sciences Building; received the largest-ever corporate gift of $15 million from ConocoPhillips; received the largest individual gift, $7 million, from an anonymous donor that has since been used to create the need-based Seawolf Opportunity Scholarship; and

WHEREAS, UAA’s enrollment during Chancellor Ulmer’s tenure rose to an all-time record of more than 20,000 students. Also during this time, UAA produced four Truman Scholars and, in 2010, its first Marshall Scholar; and

WHEREAS, the Seawolf Debate Team was tied second in the nation and was ranked 12th in the world, with Chancellor Ulmer proudly noting this achievement at every opportunity; and

WHEREAS, UAA recently successfully completed its reaccreditation under a new system, for which UAA served as a pilot institution; and

WHEREAS, during Chancellor Ulmer’s tenure at UAA, two new endowed chairs were created—the Weidener Chair in the College of Business and Public Policy and the Herbert P. Schroeder Chair in the Alaska Natives in Science and Engineering Program; and 

WHEREAS, on March 10, 2011, President Obama appointed Fran Ulmer to a four-year term as chair of the U.S. Arctic Research Commission, an independent federal agency established by the Arctic Research and Policy Act of 1984 that develops national policy on integrated Arctic research; and 

WHEREAS, as Fran Ulmer begins a new chapter in her life, her dedication and service to Alaska and to the United States will, no doubt, continue on many levels.

NOW, THEREFORE BE IT RESOLVED that the Board of Regents expresses its deepest appreciation for the devotion to public service exemplified by Fran Ulmer, including her hard work on behalf of the students, faculty and staff of the University of Alaska Anchorage; and


BE IT FURTHER RESOLVED that this resolution be conveyed to Fran Ulmer with a copy to be incorporated into the official minutes of the April 7-8, 2011 meeting of the Board of Regents.
C.
Steve Smith

Regent Fisher moved, seconded by Regent Heckman, and passed unanimously that:

PASSED

“The Board of Regents approves the resolution of appreciation for Steve Smith as presented.  This motion is effective April 7, 2011.”

WHEREAS, Steve Smith began his career at the University of Alaska in 1974 as a production assistant at KUAC-FM on the Fairbanks campus, working on some of the earliest satellite telecommunications projects in Alaska funded by NASA.  At the end of the project he left the state, tired of being stuck behind long trucks hauling pipeline north; and

WHEREAS, Steve Smith quickly discovered the error of his ways and he returned to Alaska and the university in 1978 as a producer-director at KUAC-TV, eventually rising to production manager; and

WHEREAS, among his notable activities at KUAC, Steve Smith directed the first statewide live television broadcast, a concert by the Fairbanks Symphony Orchestra  conducted by Gordon Wright.  He produced and directed many documentaries about the state, including a documentary on placer mining called “Alaskan Gold”; and

WHEREAS, after a short absence from the state for graduate work, he returned to UA to lead a research project at the Elmer Rasmuson Library to develop a system to deliver library materials via satellite anywhere in Alaska, before the Internet was a household word.  He was a principle architect of the Statewide Library Electronic Doorway – SLED – still in use today; and

WHEREAS, Steve Smith taught classes at UAF for the Journalism Department, Theater Department, Communications Department and Rasmuson Library.  He managed the UA system-wide library automation system, was head of IT for the Fairbanks campus, and designed the first smart classrooms using technology for teaching; and

WHEREAS, in 1998 at the request of then-UA president Jerry Komisar, Steve Smith moved to the statewide administration and merged separate departments into one system IT office. The Chief Information Technology Officer was established by Board of Regents’ policy, with Steve becoming the system’s first CITO; and

WHEREAS, notable achievements during Steve Smith’s tenure as CITO include coordination of writing policy, at the board of regents’ direction, that defined rights and responsibilities for all users of university information technologies; and

WHEREAS, during Steve Smith’s tenure, UA adopted standards for technology across the system, expanded video conferencing for teaching across the state, reduced costs by outsourcing technology services when it made sense, and established security protocols and practices to protect personal and institutional information; and

WHEREAS, Steve Smith developed strong partnerships with the private sector that has resulted in significant gifts to UA for network connections and disaster recovery.  He represented university interests in technology on numerous boards and councils at the local, state, regional, national and international levels; and 

WHEREAS, Steve Smith nurtured collaboration with agencies at the state and national level that have resulted in joint research and multi-million dollar grants awarded to the university to provide better service to the citizens of the state; and

WHEREAS, Steve is fondly known by his nickname, Inspector Gadget, for the array of new technology devices he has regularly introduced at Board of Regents’ meetings.

NOW THEREFORE BE IT RESOLVED THAT the University of Alaska Board of Regents officially recognizes Steve Smith for his exceptional service to Alaska and the University of Alaska. The board expresses profound thanks on behalf of students, staff and faculty of the university for his contributions; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Steve Smith, with a copy to be incorporated in the official minutes of the April 7-8, 2011 minutes of the University of Alaska Board of Regents.

X.
Online Demonstration of E-Learning
Reference 1
University administrators and students gave an online demonstration of E-Learning throughout the University of Alaska system.  Presenters included Mary Gower, Sally Mead, Sarah Hill, and Mat-Su Student Shawn Tracey.
XI.
Student and Enrollment Services Report
Associate Vice President Oba provided an update on the UA Task Force on Affordability and Tuition and led the discussion on the differentiated tuition between Kodiak College, Prince William Sound Community College and the other UA campuses. 
XII.
Report on Future Student Housing for University of Alaska Campuses
Background

In previous meetings several of the regents have stated interest in having the issue of campus housing addressed from a system-wide perspective. Evaluating and proposing solution(s) for housing entails examining effectiveness of residence life programs, inventorying housing facilities owned by UA and other workforce development programs that make housing available to students, evaluating financing strategies, documenting the market and determining the market’s ability to respond to UA housing needs.  

The Residence Life operation at the three MAUs provides a living and learning environment through programs, services and opportunities that enhance student success.  In addition, two UA community campuses also provide housing for students - Prince William Sound Community College and the Kuskokwim Campus in Bethel.

UA owns buildings with a total of 3069 beds at five campuses, of which approximately 2969 are available for students with the remainder for faculty. The number available for rental each academic year varies depending upon what space must be taken off-line for repairs or renovation. The adjusted value of the housing inventory is nearly $240 million with a maintenance backlog of approximately $100 million. As part of this system-wide evaluation, consideration will be given to the effectiveness of further investment vs. replacement of existing buildings. Expansion of housing or provision of housing at additional campuses will be evaluated based on the new planning process and include mission analysis, statements of need and requirements, and business planning incorporating all costs not just first-time capital investment.

Currently UA campuses are engaged in a number of activities that can contribute to an overall strategy and plan. Activities such as UAA’s preparation of a Kenai Peninsula Campus housing business plan, UAA’s issuance of an RFP for a housing market study, UA’s consolidated application for energy audit funding, UAF’s effort to develop a partnership contract for replacement of older housing at Fairbanks campus, UAS’s work on a partnership approach for their freshman housing needed at the Juneau campus, as well as other statewide and MAU efforts to pull together system-wide data on residence life programs and housing stock, and to prepare Mission Analysis accompanied by Statements of Need and Requirements.
Future Action Items Expected to come before the Board of Regents
1.
UAA: Kenai Peninsula Campus housing project that was funded with 2010 GO Bond funds.
This project is associated with the new career tech facility granted Formal Project Approval at the February Board meeting, and is listed as one of the requirements to meet KPC strategic goals for marketing and student success: to provide an excellent on-campus post-secondary education opportunity for full-time rural and Alaska Native students, particularly those from the Kenai Peninsula. The project is estimated to provide 80-90 beds year round to house students enrolled in high demand workforce development and other programs.
The business plan for this project, when presented, will address the mission analysis, benefits, risks, and costs for all aspects of operating a housing program at the Kenai River campus. This project, strongly supported by Kenai communities, has the capital costs already funded, and is projected to be self-supporting with sufficient funds to cover the program and operating costs over the life of the facility. 
2.
UAF: Student Housing and Dining Facilities, using a public private partnership (P3) model.

Transforming residence life and the student experience on campus is a strategic goal for UAF. Phase one of their plan is developing a public private partnership to build on-campus student housing and to construct a dining facility addition through UAF’s auxiliary operation.
At the Board of Regents meeting in January and again at the February Regents meeting, several regents spoke of the goal of using partnerships for housing.  UAF began investigating opportunities last fiscal year and, earlier this fiscal year, brought on a consultant to conduct a preliminary feasibility study. The consultant report indicates that current interest rates and construction costs create an opportunity to enter such a partnership without state subsidy. During this same time frame, UAF conducted preliminary scoping of a dining addition to Wood Center.  The preliminary figures show the addition is possible without state subsidy, assuming support from the food service vendor.
The P3 approach to build housing is a new technique in Alaska, but one UAF believes could be successful for rebuilding the aging housing infrastructure. In conjunction with chief facility officer Kit Duke, UAF will develop the housing project as a model for future UA P3 projects. With the support of P3 consultants, staff are evaluating costs, P3 implications, and RFP criteria. To avoid the pending interest rate and construction cost escalation, the Board can anticipate a request for project approval in the near future. 
The housing public-private partnership and the dining facility are in phase one of a three-phase plan to address many of the goals of UAF’s 2005 Campus Life Master Plan (CLMP) and are consistent with UAF’s Master Plan. The discussion will highlight the three phases of the longer-term plan and the anticipated impact on student recruitment, retention and time to graduation. It is also important to note that this plan is integral to prioritizing UAF’s renewal, replacement, and deferred maintenance investments. Below are the components of the plan.
Phase One:
A Public Private Partnership to construct townhouses for upper division and graduate student housing to improve retention and on-campus participation with an option to build faculty and post doctoral units (RFP summer 2011 - move in summer/fall 2012);
An auxiliary-financed dining facility replacement to improve both recruitment and retention. Food service vendor financing may also be available (RFP summer 2011 - move in summer/fall 2012); and
Student- and donor-funded outdoor recreation facilities (summer 2011-2013).
Phase Two:
An auxiliary-, donor- and partner-funded research demonstration of sustainable housing to improve applied programs and recruitment (project start summer 2012);
A vendor- and state DM/R&R-funded repurposing of the old dining facility (Lola Tilly) to serve as UAF’s student welcome center and bookstore (winter/spring 2013); and
A UAF one-time reallocation and state DM/R&R-funded repurposing of Constitution Hall for student clubs (summer/fall 2013).
Phase Three:
Auxiliary, state DM/R&R, and partner funded new dorms and housing in conjunction with demolition and repurposing of aged dorms (2014-17).
XIII.
Technology Demonstration

CITO Steve Smith gave a demonstration on technology that allows a smart phone to be docked into an electronic notebook.
Friday, April 8, 2011
XIV.
Executive Session regarding Bargaining Unit Agreements and Other Matters
Regent Fisher moved, seconded by Regent Powers, and passed with Regents Compton, Fisher, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor that:
PASSED AS AMENDED
"The Board of Regents goes into executive session at 9:12 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to bargaining unit agreements, tuition, and Authority to Bid for Property located on the SE Corner of Lake Otis and Providence Drive.  The session will include members of the Board of Regents, President Gamble, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately one hour.  This motion is effective April 8, 2011.”
The Board of Regents concluded an executive session at 10:35 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university related to a land transaction, tuition, and bargaining unit agreements.  The session included members of the Board of Regents, President Gamble, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 1 1/2 hours.

XV.
Acceptance of Bargaining Unit Agreements
A.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the Alaska Higher Education Crafts and Trades Employees, Local 6070, APEA/AFT (AFL-CIO)
Reference 2
Regent Compton moved, seconded by Regent Hughes, and passed with Regents Compton, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor and Regent Fisher voting in opposition that:
PASSED
"The Board of Regents accepts the collective bargaining agreement between the University of Alaska and Alaska Higher Education Crafts and Trades Employees, Local 6070, APEA/AFT (AFL-CIO), for the term of January 1, 2011 through December 31, 2012.  This motion is effective April 8, 2011."
POLICY/STATUTORY CITATION

Board of Regents' Policy 04.11.020 – Exclusions and Agreements, states:

No collective bargaining agreement shall be binding upon the Board of Regents without prior approval of the entire agreement by the Board of Regents.

Alaska Statute 14.40.170(b)(1) provides:

The Board of Regents may . . . adopt reasonable rules, orders, and plans with reasonable penalties for the good government of the university and for the regulation of the Board of Regents.

The Alaska Supreme Court has stated:

Through legislative enactments, the University enjoys a considerable degree of statutory independence.  Not only does the board of regents have the constitutional authority to appoint the president of the University, formulate policy and act as the governing body of the institution, but the legislature has specifically empowered it to fix the president's compensation and the compensation of all teachers, professors, instructors and other officers . . .

RECOMMENDATION
Pursuant to this policy and legal authority, the university administration has tentatively agreed upon a contract with the Alaska Higher Education Crafts and Trades Employees union.  The members of the union are expected to have ratified this contract by April 8, 2011.  Chief Human Resources Officer Beth E. Behner summarized the 2-year agreement.  An executive summary of the contract is included as Reference 2.
Pursuant to AS 23.40.215, the monetary terms of this collective bargaining agreement are subject to initial approval/disapproval and annual funding by the Alaska Legislature.

B.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the Fairbanks Fire Fighters Association, Local 1324, IAFF, AFL-CIO


Reference 3
Regent Marrs moved, seconded by Regent Heckman, and passed with Regents Compton, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor and Regent Fisher voting in opposition that:

PASSED
"The Board of Regents accepts the collective bargaining agreement (CBA) between the University of Alaska and Fairbanks Fire Fighters Association for the term of January 1, 2011 through December 31, 2013.  This motion is effective April 8, 2011."

POLICY/STATUTORY CITATION

Board of Regents' Policy 04.11.020 – Exclusions and Agreements, states:

No collective bargaining agreement shall be binding upon the Board of Regents without prior approval of the entire agreement by the Board of Regents.

Alaska Statute 14.40.170(b)(1) provides:

The Board of Regents may . . . adopt reasonable rules, orders, and plans with reasonable penalties for the good government of the university and for the regulation of the Board of Regents.

The Alaska Supreme Court has stated:

Through legislative enactments, the University enjoys a considerable degree of statutory independence.  Not only does the board of regents have the constitutional authority to appoint the president of the University, formulate policy and act as the governing body of the institution, but the legislature has specifically empowered it to fix the president's compensation and the compensation of all teachers, professors, instructors and other officers . . .

RECOMMENDATION
Pursuant to this policy and legal authority, the university administration has tentatively agreed upon a contract with the Fairbanks Fire Fighters Association.  The members of the union are expected to have ratified this contract by April 8, 2011.  Chief Human Resources Officer Beth E. Behner summarized the 3-year agreement.  An executive summary of the contract is included as Reference 3.
Pursuant to AS 23.40.215, the monetary terms of this collective bargaining agreement are subject to initial approval/disapproval and annual funding by the Alaska Legislature.

XVI.
Legislative Update
Wendy Redman, vice president for University Relations, provide an update regarding the status of legislation concerning the University of Alaska.

XVII.
Approval of Bylaw Revisions regarding Formation of Committees
Reference 4
Regent Hughes moved, seconded by Regent Powers and passed with eight regents voting in favor that:

PASSED
“The Board of Regents approves revisions to Bylaw 06 – Duties and Powers of Board Officers, and Bylaw 07 – Committees of the Board of Regents.  This motion is effective April 8, 2011.”
CITATION

Board of Regents’ Bylaw 19 – Amendment and Review of Bylaws, states, in part:

“Bylaws may be amended by a majority vote of the whole board at any regular or special meeting.  Any proposed amendment, however, must be filed with the secretary of the board at least 14 days prior to the meeting at which the proposed bylaw or amendment to these bylaws will be acted upon, and a copy of the proposed bylaw or amendment to these bylaws will immediately be transmitted by the secretary to each member of the board.  A proposed amendment filed and noticed timely may be further amended by a two-thirds majority vote of the whole board at the regular or special meeting specified in the notice.”

RATIONALE/RECOMMENDATION

Chair Cowell had requested a revision to Board of Regents’ Bylaws to clarify the role of the board chair in establishing and eliminating board committees.
XVIII.
Approval of FY13 Operating Budget Guidelines
Reference 5
Regent Marrs moved, seconded by Regent Martin, and passed with Regents Compton, Fisher, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor that:

PASSED
"The Board of Regents approves the FY13 Operating Budget Development Guidelines as presented. This motion is effective April 8, 2011."
POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature"

RATIONALE/RECOMMENDATION

The operating guidelines serve as a tool for administration to prioritize budget requests and maintain alignment with the Board of Regents’ UA Strategic Plan goals and expected administrative efficiencies.  The FY13 guidelines include integration of performance assessment and continued emphasis on accountability and transparency.
With limited program funding approved by the Governor or Legislature in FY12, much of the planning for FY13 will be a continuation of the work done last year.  
Approval of FY13 budget guidelines is the first step in a process that will end in early November with the Board of Regents’ approval of the operating budget.  
XIX.
Approval of FY13 Capital Budget Guidelines
Reference 6
Regent Marrs moved, seconded by Regent Hughes, and passed with Regents Compton, Fisher, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor that:

PASSED

"The Board of Regents approves the FY13 Capital Budget Development Guidelines as presented.  This motion is effective April 8, 2011."


POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."


RATIONALE AND RECOMMENDATION

Associate Vice President Michelle Rizk and Chief Facilities Officer Kit Duke discussed current capital budget activities, and the capital budget guidelines recommendation. The Board of Regents' UA Strategic Plan is an integral component of both the operating and capital budget request guidelines.  The proposed guidelines are included as Reference 6.
Guidance from the Governor for the FY13 Capital Budget is expected to place continued emphasis on deferred maintenance. With this in mind, the expectation is that the FY13 capital budget requests will incorporate much of the planning work performed during the FY12 budget development process. 

During the April meeting, the administration expects to introduce a comprehensive way to address capital projects, the request process for capital projects, and a programmatic way to address funding for UA’s renewal and repurposing, and deferred maintenance backlog.

This presentation of the FY13 budget guidelines is the first step in a process that will end in early November with the Board of Regents’ approval of the operating budget.  
XX.
Authorization to Bid for Property Located at the SE Corner of Lake Otis and Providence Drive
Regent Marrs moved, seconded by Regent Hughes, and passed with Regents Compton, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor and Regent Fisher voting in opposition that:

SUBSTITUTE MOTION PASSED
“The Board of Regents authorizes the Chief Finance Officer or his designee to execute all documents necessary to purchase Tract 1, U-Med Professional Park Subdivision (Plat 2004-149) including the submittal of a bid packet pursuant to the Alaska Mental Health Trust Land Office, Invitation to Bid, Tract 1, U-Med Professional Park, Anchorage, AK, dated March 25, 2011 and any amendments thereto. The Board of Regents further authorizes the administration to issue debt for the purchase of the property and to use the Land-Grant Trust Inflation Proofing Fund to pay the acquisition costs in the interim.  This motion is effective April 8, 2011.”

POLICY CITATION

Regents’ Policy 05.11.060.B.3 Negotiation, Approval, and Execution of University Real Property Transactions, states: “The board shall approve development projects that are expected to result in disbursements of $1,000,000 or more in value.”
XXI.
Approval of Revisions to Industrial Security Resolution
Reference 7
Regent Marrs moved, seconded by Regent Martin, and passed with Regents Compton, Fisher, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor that:

PASSED
"The Board of Regents approves the Industrial Security Resolution as revised to reflect changes in university officials, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective April 8, 2011."

RATIONALE/RECOMMENDATION

The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.
The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.
XXII.
Consent Agenda
Regent Marrs moved, seconded by Regent Powers, and passed with Regents Compton, Fisher, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor that:

PASSED AS AMENDED
“The Board of Regents approves the consent agenda as presented.  This motion is effective April 8, 2011.”
A.
Academic and Student Affairs Committee
1.
Approval of Continuation of Bachelor of Arts in International Studies at the University of Alaska Anchorage
Reference 8

PASSED
"The Board of Regents approves the continuation of the Bachelor of Arts in International Studies at the University of Alaska Anchorage.  This motion is effective April 8, 2011."
B.
Facilities and Land Management Committee
1.
Approval of Notice of Federal Interest in the Cold Climate Housing Research Center Located on the University of Alaska Fairbanks Campus 
Removed from Consent Agenda to Item XXIII.C.1

2.
Formal Project Approval for the University of Alaska Fairbanks Critical Electrical Distribution Renewal Phase 1C 
Reference 11

PASSED
“The Board of Regents approves the Formal Project Approval request for the University of Alaska Fairbanks Critical Electrical Distribution Renewal Phase 1C as presented in compliance with the campus master plan, and authorizes the university administration to proceed through Schematic Design not to exceed a total project cost of $13,500,000.  This motion is effective April 8, 2011.”

3.
Schematic Design Approval for the University of Alaska Fairbanks Utilities West Ridge Steam Capacity Expansion
Reference 12

PASSED
“The Board of Regents approves the Schematic Design Approval request for the University of Alaska Fairbanks Utilities West Ridge Steam Capacity Expansion as presented in compliance with the campus master plan, and authorizes the university administration to complete construction bid documents to bid and award a contract within the approved budget, and to proceed to completion of project construction not to exceed a total project cost of $15,000,000.  This motion is effective April 8, 2011.”

XXIII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
In addition to action items, the Academic and Student Affairs Committee also heard reports on TVEP funding, update on the SB241 report to the legislature, and a discussion on HALO programs.
B.
Audit Committee
1.
Executive Session

The Audit Committee of the Board of Regents held an executive session in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters that could affect the reputation or character of a person or persons.  

2.
Committee Report
The Audit Committee received an audit status report, and an update on grant financial management.
C.
Facilities and Land Management Committee
1.
Approval of Covenant of Purpose, Use and Ownership in the Cold Climate Housing Research Center Located on the University of Alaska Fairbanks Campus
For the record:  Regent Fisher declared a conflict of interest on this topic and abstained from voting on this matter.

Regent Marrs, on behalf of the Facilities and Land Management Committee moved the following motion.  Regents Compton, Heckman, Hughes, Jacobson, Marrs, Martin, and Powers voting in favor and Regent Fisher abstaining that:

PASSED
“The Board of Regents hereby resolves that Joe Trubacz, Vice President for Finance and Administration of the University of Alaska, be delegated authority to execute and cause to be recorded in official land records a Covenant of Purpose, Use and Ownership for the Cold Climate Housing Research Center located on the University of Alaska Fairbanks campus. The Covenant is required by 13 C.F.R.314.8(a) and the terms and conditions of the Economic Development Grant 07-01-06549 awarded to co-grantees Cold Climate Housing Research Center and the University of Alaska Fairbanks.  The covenant will be in a form substantially similar to the Covenant submitted with this motion.  This motion is effective April 8, 2011.
2.
Committee Report
In addition to action items, the committee heard reports on the UAF critical electrical distribution renewal, the UAF CRCD master plan, and the UAF utilities plan.

IT security issues were discussed and the board affirmed its belief that the right things are being done to correct deficiencies given the available resources and complexities involved, its support of the CITO in this effort; and offered support and assistance to complete this effort.
XXIV.
Report on AGB’s National Conference on Trusteeship
Regents and staff who attended the 2011 National Conference on Trusteeship reported to the board on the conference.
XXV.
Alaska Commission on Postsecondary Education Report


Regent Martin reported on the ACPE meeting held on Monday, including information on AlaskAdvantage grants, reports from Karen Perdue and Jan Harris on the health care workforce, and legislative updates.
XXVI.
UA Foundation Report

A report was given by Mike Felix, President, UA Foundation Board of Trustees.
XXVII.
UA Athletics Report

No report.
XXVIII.
Future Agenda Items

Regent Martin asked that a proposal be given to the board in June to eliminate hard copy agendas by using electronic methods and asked that the Human Resources Committee start discussions regarding presidential assessment.
Regent Marrs requested that the subjects of the UAA Sports Arena and the Kenai Housing be placed on the June agenda.

Regent Fisher asked for reports on impacts to the UA on declining TAP flow rates, and on UA future actions to mitigate the projected impacts.  
Regent Hughes requested that future agendas be planned to ensure full attendance at board meetings.
Regent Powers requested a report on providing dashboard indicators to board members.
Regent Jacobson requested that consideration be made to reinstate and regularly maintain the legislative update website.
XXIX.
Board of Regents' Comments

Regent Marrs commented that he thought this was a great meeting, thanked Regent Compton and Chancellor Ulmer for their wonderful service, and welcomed Chancellor Case.
Regent Hughes thanked Regent Compton for her service, and thanked the campus for hosting a wonderful meeting.
Regent Compton thanked the board for their support and spoke of her enjoyment of being part of the Board of Regents.

Regent Powers thanked Regent Compton for her service, thanked Chancellor Ulmer for her service, and spoke of his excitement of meeting at such a historical site.
Regent Fisher commended Director Colberg for the wonderful spirit felt at this campus, and wished Chancellor Ulmer the best in her service to the nation.

Regent Heckman wished Regent Compton all the best in her future endeavors, thanked Director Colberg and his staff for hosting a wonderful meeting, and thanked Chancellor Ulmer for her service.

Regent Martin thanked Regent Compton for her service, thanked the Mat-Su College for their hospitality, wished Chancellor Ulmer the best and thanked her for her service, and welcomed Chancellor Case.
Regent Jacobson commented on the RAHI program and its wonderful responsiveness to the public, thanked Regent Compton and Chancellor Ulmer for their great service, and thanked the Mat-Su College community for their hospitality.  
Chancellor Ulmer thanked the board for her resolution, reported that she will ensure that dashboard indicators will be sent to the regents, that the UAA athletic program received the highest standing in its history, ranking 13 - top 5% of all Division II programs.
Chancellor Case thanked Chancellor Ulmer for her service, thanked Regent Compton for her service, and thanked Talis Colberg for hosting an outstanding meeting.  He reported that Jim Liska will be leaving the university for a provost position in New York, that discussions are being held regarding the new health college at UAA, and announced the April 14 farewell to Chancellor Ulmer on the UAA campus.
Chancellor Rogers reported on the keel-laying for the R/V Sikuliaq, on upcoming groundbreaking events, the groundbreaking event for the Life Sciences facility, the winning Steel Bridge competition team, Parrish West’s selection as top DII player of the year, and congratulated Regents Powers and Heckman on their confirmation as regents.
Chancellor Pugh thanked Regent Compton for her leadership, welcomed new Regents Powers and Heckman, and expressed concerns about the operating guidelines.
President Gamble thanked his staff, the Mat-Su College staff and community, Regent Compton and Chancellor Ulmer, and welcomed Chancellor Case.

XXX.
Adjourn
Vice Chair Jacobson adjourned the meeting at 1:22 p.m. on Friday, April 8, 2011.
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