Official Minutes

Meeting of the Full Board

February 17-18, 2010

Fairbanks, Alaska

Official Minutes
Board of Regents

Meeting of the Full Board

February 17-18, 2010
Fairbanks, Alaska

Regents Present:

Cynthia Henry, Chair
Timothy C. Brady, Vice Chair
Fuller Cowell, Secretary

Carl Marrs, Treasurer
Ashton Compton

Erik Drygas

Kenneth Fisher

Mary K. Hughes
Patricia Jacobson
Robert Martin

Kirk Wickersham
Mark R. Hamilton, Chief Executive Officer and President, University of Alaska
Others Present:

John Pugh, Chancellor, University of Alaska Southeast
Fran Ulmer, Chancellor, University of Alaska Anchorage
Brian D. Rogers, Chancellor, University of Alaska Fairbanks
Roger Brunner, General Counsel
Dan Julius, Vice President for Academic Affairs
Wendy Redman, Vice President for University Relations
Joe Trubacz, Vice President for Finance and Administration

Steve Smith, Chief Information Technology Officer

Beth Behner, Chief Human Resources Officer

Mary Rutherford, Chief Development Officer
Kit Duke, Associate Vice President, Facilities

Michelle Rizk, Associate Vice President, Budget

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents
Brandi Berg, Assistant to the Executive Officer, Board of Regents

I.
Call to Order
Regent Henry called the meeting to order at 9:10 a.m. on Wednesday, February 17, 2010.

II.
Adoption of Agenda

Regent Brady moved, seconded by Regent Cowell, and passed that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Executive Session regarding Presidential Search
IV.
Discussion with Commissioner LeDoux
V.
Approval of Minutes
VI.
Finance Issues
A.
First Reading of Policy Revision regarding Records Retention and Disposition

B.
Other Finance Matters of Concern

*1.
Debt Approval - UAF Energy Technology Facility Phase 1A (added)

VII.
Human Resources Issues
A.
Labor Relations Update
B.
Other Human Resources Matters of Concern
VIII.
Public Testimony
IX.
Presentation from the University of Alaska Fairbanks
X.
President’s Report
XI.
Approval of Federal Stimulus Receipt Authority Request
XII.
Consent Agenda
A.
Academic and Student Affairs Committee
1.
Approval of Graduate Certificate in Advanced Human Service Systems at the University of Alaska Anchorage

2.
Approval of Bachelor of Arts and Bachelor of Science in Environment and Society at the University of Alaska Anchorage

3.
Approval of Revisions to Regents’ Policy 05.10.020 – Definitions and 05.10.040 – Special Tuition and Tuition Surcharges
B.
Facilities and Land Management Committee

1.
Project Approval – UAF Life Sciences Facility

2.
Project Approval – UAF Critical Electrical Upgrade Phase 1B

XIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Audit Committee

C.
Facilities and Land Management Committee
*1.
Schematic Design Approval – UAF Energy Technology Facility (moved from Facilities and Land Management Committee)

2.
Committee Report
D.
Finance Committee
E.
Human Resources Committee
F.
Legislative Committee

G.
Planning and Development Committee

XIV.
Alaska Commission on Postsecondary Education Report

XV.
UA Foundation Report

XVI.
UA Athletics Report

XVII.
Future Agenda Items

XVIII.
Board of Regents' Comments
XIX.
Executive Session
XX.
Adjourn


This motion is effective February 17, 2010."

III.
Executive Session regarding Presidential Search
Regent Jacobson moved, seconded by Regent Drygas, and passed with Regents Brady, Compton, Cowell, Drygas, Fisher, Hughes, Jacobson, Martin, Wickersham, and Henry voting in favor that:

PASSED
"The Board of Regents goes into executive session at 9:20 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to the presidential search.  The session will include members of the Board of Regents and will last approximately 7 hours.  This motion is effective February 17, 2010.”
The Board of Regents concluded an executive session at 5:35 p.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters that would affect the reputation or character of a person or persons.  The session included members of the Board of Regents and other individuals designated by the president and lasted approximately 7 hours.

IV.
Discussion with Commissioner LeDoux

Members of the Board of Regents met with Dr. Larry LeDoux, Commissioner of Education and Early Development for the State of Alaska regarding issues of common interest and concern including the Governor’s Performance Scholarship.
Thursday, February 18, 2010

V.
Approval of Minutes
Regent Brady moved, seconded by Regent Cowell, and unanimously passed that:
PASSED AS AMENDED
"The Board of Regents approves the minutes of its annual meeting of November 30-December 1, 2009 as amended.  This motion is effective February 18, 2010."
PASSED
"The Board of Regents approves the minutes of its special meeting of January 14, 2010 as presented.  This motion is effective February 18, 2010."
PASSED
"The Board of Regents approves the minutes of its retreat of January 26-27, 2010 as presented.  This motion is effective February 18, 2010."
PASSED
“The Board of Regents approves the minutes of its emergency meeting of February 5, 2010.  This motion is effective February 18, 2010.”

VI.
Finance Issues
A.
First Reading of Policy Revision regarding Records Retention and Disposition
Reference 11

Reference 11 contains marked up and clean copies of proposed revisions to Regents’ Policy 05.08.022 – Records Retention and Disposition.  The Chief Information Technology Officer, Vice President of Finance and Administration, General Counsel, and their appropriate committees reviewed and approved to forward the proposed revision of this policy to the board. 
This policy was last updated in April 2004.  The proposed revisions to the policy bring it current with best business practices to help ensure that university records and information are managed systematically to meet operational, legal, fiscal requirements, and regulatory compliance; thus, the revised policy lays the foundation for development of a university records and information management regulation and programs.
This is an information item; no action was requested.  These policy revisions will be sent to the board with a request for approval at its regular meeting in April 2010.
B.
Other Finance Matters of Concern
1.
Debt Approval for University of Alaska Fairbanks Energy Technology Facility Phase 1A (added)


Regent Marrs moved, seconded by Regent Cowell, and failed with Regents Brady, Drygas, Jacobson, Marrs and Henry voting in favor and Regents Compton, Cowell, Fisher, Hughes and Wickersham voting in opposition that:
FAILED
“The Board of Regents (1) authorizes the Chief Financial Officer to arrange for and execute all documents necessary to secure a bank loan or other financing arrangement in an amount not to exceed $3,000,000 for the University of Alaska Fairbanks Energy Technology Facility Phase 1A and, (2) directs the Chief Financial Officer to execute the IRS notice of intent to issue reimbursement bonds so as to not preclude reimbursement from future university general revenue bonds.  This motion is contingent upon approval of the University of Alaska Fairbanks Energy Technology Facility Phase 1A by the Facilities and Land Management Committee and is effective February 18, 2010.”


Regent Compton moved to reconsider the previous motion, seconded by Regent Drygas.  Motion to reconsider was approved with Regents Brady, Compton, Cowell, Drygas, Fisher, Jacobson, Marrs, Wickersham, and Henry voting in favor.

After discussion with board members and staff, a vote was taken and the motion passed with Regents Brady, Compton, Drygas, Fisher, Jacobson, Marrs, Wickersham and Henry voting in favor and Regent Cowell voting in opposition that:

PASSED


“The Board of Regents (1) authorizes the Chief Financial Officer to arrange for and execute all documents necessary to secure a bank loan or other financing arrangement in an amount not to exceed $3,000,000 for the University of Alaska Fairbanks Energy Technology Facility Phase 1A and, (2) directs the Chief Financial Officer to execute the IRS notice of intent to issue reimbursement bonds so as to not preclude reimbursement from future university general revenue bonds.  This motion is contingent upon approval of the University of Alaska Fairbanks Energy Technology Facility Phase 1A by the Facilities and Land Management Committee and is effective February 18, 2010.”

VII.
Human Resources Issues
A.
Labor Relations Update
Reference 12

Beth Behner, chief human resources officer, reviewed the labor relations update with members of the board.

B.
Other Human Resources Matters of Concern
None.
VIII.
Public Testimony
Peter Finn, chair of the Coalition of Student Leaders, reported on the Student Legislative Conference and on amending the Governor’s Performance Scholarship bill to add a need-based aid component; pleased to see the Presidential Search process is going well; and thanked the board that they have included faculty, staff and student input on this process.
Jenny Schlotfeldt, Theater major at UAF, reported on serious problems with the Theater wing of the Fine Arts Complex regarding safety and ADA issues.
Jon Dehn, chair of the Faculty Alliance, thanked the board for supporting the Life Sciences Facility at UAF and will be forwarding their joint resolution to the legislature; requested that governance has a separate section for their comments on board agendas rather than be grouped with the public testimony section; and reported on the progress being made on the academic master plan but requested that more faculty input be allowed before it is approved.
Tanya Wimer, UAF student, spoke of her experiences at UAF in gaining her teacher education.
Kathy Bertram, StepAlaska program; reported on the science teacher education program (STEP).
Katie Sousa, UAF theatre student, spoke of her experience with theatre and the removal of visiting guest artists.
Jasmine Johnson Kennedy, Theater major at UAF, spoke on her concerns regarding the Theater facilities.

Rhi Johnson, Theater major at UAF, spoke on her concerns regarding the Theater facilities.
Randy Pitney, UAF Alumni Board representative, thanked the board for their support of the Life Sciences building.
Melodee Monson, business manager for the human services department at UAA, reported on the mission of the human services department.
Tristan Walsh, UAF student and member of the Gay-Straight Alliance, requested that the board amend its nondiscrimination policy to include sexual orientation.
Jessica Angelette, UAF student and member of the Gay-Straight Alliance, requested that the board amend its nondiscrimination policy to include sexual orientation.
Karen Webb, UAF student and member of the Gay-Straight Alliance, requested that the board amend its nondiscrimination policy to include sexual orientation.

Jim Dodson, president of the Fairbanks Economic Association, encouraged the board to continue its support of economic opportunities.
Tom Hewitt, UAF student and reporter at Sun-Star, commended the board on their dedication to preserving its statewide mission.
Maria Russell, chair of the Staff Alliance, reported on concerns from the staff including staff compensation and specifically the lack of step increases, support for the board budget request to legislators, update on child care concerns, and thanked the board for including staff representation on the presidential search advisory committee.
Barbara Taylor, faculty member in Biology and Wildlife at UAF, thanked the board for its support of the Life Sciences facility.
IX.
Presentation from the University of Alaska Fairbanks


Chancellor Rogers and Vice Chancellor Sharpton led a presentation on climate change and on the sustainability fee.  The following researchers and student representatives assisted in the presentation:
Dan White, Director, Institute of Northern Engineering

Jessica Cross, doctoral student at School of Fisheries & Ocean Sciences

Amy Lauren Lovecraft, College of Liberal Arts associate professor

Scott Rupp, SNAP Director
X.
President's Report
President Hamilton reported on the status of the budget at this point in the legislative process.

XI.
Approval of Federal Stimulus Receipt Authority Request
Regent Jacobson moved, seconded by Regent Cowell, and passed with Regents Compton, Cowell, Drygas, Fisher, Jacobson, Marrs, Wickersham and Henry voting in favor that:
PASSED
“The Board of Regents approves the federal stimulus receipt authority request as presented. This motion is effective February 18, 2010.”

POLICY CITATION

Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."
RATIONALE/RECOMMENDATION

Associate Vice Presidents Rizk and Duke provided an update regarding federal stimulus funding.  The requested federal stimulus receipt authority will allow the University of Alaska to accept federal stimulus grants that have been awarded. A list of grants for which federal stimulus receipt authority has been requested was provided at the meeting.
XII.
Consent Agenda
Regent Cowell moved, seconded by Regent Jacobson, and passed with Regents Compton, Cowell, Drygas, Jacobson, Marrs, Wickersham and Henry voting in favor and Regent Fisher voting in opposition that:
PASSED
“The Board of Regents approves the consent agenda as presented.  This motion is effective February 18, 2010.”

A.
Academic and Student Affairs Committee
1.
Approval of Graduate Certificate in Advanced Human Service Systems at the University of Alaska Anchorage
Reference 3

PASSED
"The Board of Regents approves the Graduate Certificate in Advanced Human Service Systems at the University of Alaska Anchorage as presented.  This motion is effective February 18, 2010."

2.
Approval of Bachelor of Arts and Bachelor of Science in Environment and Society at the University of Alaska Anchorage



Reference 4

PASSED
"The Board of Regents approves the Bachelor of Arts and Bachelor of Science in Environment and Society at the University of Alaska Anchorage as presented.  This motion is effective February 18, 2010."

3.
Approval of Revisions to Regents’ Policy 05.10.020 – Definitions and 05.10.040 – Special Tuition and Tuition Surcharges



Reference 5

PASSED
“The Board of Regents approves the revisions to Regents’ Policy 05.10.020 – Definitions and 05.10.040 – Special Tuition and Tuition Surcharges.  This motion is effective February 18, 2010.
B.
Facilities and Land Management Committee
1.
Project Approval – UAF Life Sciences Facility
Reference 6
PASSED
“The Board of Regents approves the Formal Project Approval request for the University of Alaska Fairbanks Life Sciences Classroom and Laboratory Facility as presented in compliance with the Campus Master Plan, and authorizes the university administration to proceed through Schematic Design not to exceed a Total Project Cost of $108,600,000.  This motion is effective February 18, 2010.”
2.
Project Approval – UAF Critical Electrical Upgrade Phase 1B



Reference 7
PASSED
“The Board of Regents approves the Formal Project Approval request for the University of Alaska Fairbanks University of Alaska Fairbanks Critical Electrical Distribution Renewal Phase 1B as presented in compliance with the Campus Master Plan, and authorizes the university administration to proceed through Schematic Design not to exceed a Total Project Cost of $10,000,000.  This motion is effective February 18, 2010.”

XIII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

Regent Jacobson reported that in addition to the action items, the Academic and Student Affairs Committee heard a report on transfer of credit issues.  The committee requested information on a wallet-sized card regarding websites for information on transfer and asked that a report regarding transfer of credit be given at the April board meeting.  Associate Vice President Oba also reported on the status of the FAFSA Frenzy events, on College Goal Sunday, on fall enrollment figures; and on the status of the Governor’s Performance Scholarship.

Fred Villa, assistant vice president for Workforce Development reported on the status of workforce development.  The committee also was given a summary of the legislative audit on distance education and efforts to comply with its recommendations.  Vice President Julius reported on working with Commissioner Ledoux on the P20 MOU, status of SB241, and the status of the Academic Master Plan.

The committee requested that the following items be considered at upcoming meetings:  status report on China Project including total costs to date and real and projected enrollment numbers; and reports on the feasibility of a Design School and a Veterinary School.

B.
Audit Committee

The committee heard an update regarding the audit status report.
C.
Facilities and Land Management Committee
1.
Schematic Design Approval – UAF Energy Technology Facility


Reference 8


Because the motion regarding debt service for the UAF Energy Technology Facility had failed prior to when the Facilities and Land Management Committee met, this motion was pulled from that agenda.  With the approval of the debt service for this project, this motion was added to the Full Board agenda.

Regent Fisher moved, seconded by Regent Drygas, and passed with Regents Brady, Compton, Cowell, Drygas, Fisher, Jacobson, Marrs, and Henry voting in favor that:
PASSED

“The Board of Regents approves the Schematic Design Approval request for the University of Alaska Fairbanks Energy Technology Facility Phase IA (High Bay Test Module and Site Preparation) project as presented in compliance with the campus master plan, and authorizes the university administration to complete construction documents not to exceed a total project cost of $3,000,000.  This motion is effective February 18, 2010.”

2.
Committee Report
In addition to action items, the Facilities and Land Management Committee heard status reports on the following:  UAF utilities development plan, UAA community campus master plans, UAF campus master plan, UAA Sports Arena design, and construction in progress.

Security issues were discussed and the board affirmed its belief that the right things are being done to correct deficiencies given the available resources and complexities involved, its support of the CITO in this effort; and offered support and assistance to complete this effort.
D.
Finance Committee

No report.
E.
Human Resources Committee

No report.

F.
Legislative Committee

No report.

G.
Planning and Development Committee


No report.

XIV.
Alaska Commission on Postsecondary Education Report


Regent Cowell reported on the Alaska Commission on Postsecondary Education meeting which included the approval of a resolution of appreciation for the service of Cynthia Henry on ACPE; heard a report on the status of Sheldon Jackson College and approved the settlement agreement; readopted several regulations related to preferential treatment for Alaska residents; approved an initial authorization for occupation and safety and health services and program amendments at the Career College and Northern Industrial Training.  Regent Jacobson also reported on the “Alaska’s Answers” program that will address student to wage-earner road map issues.
XV.
UA Foundation Report


The following report was given by Mike Felix, chair of the UA Foundation Board of Trustees.
As I enter this job of leading the Foundation, I asked myself “what am I going to do to build upon all the great work of our founders and elder members?”  I’m thankful for their vision and their labor.  My goals are to get the Foundation board to think big, dream big and create a future for the university by funding (in the words of Rick Legon) the margin of excellence, rather than the margin of existence.  

Next week, we will be having our first Board meeting under my chairmanship…..and I’m probably just as scared about that as our trustees are of my leadership.  I’ve previewed with them, and I’m sure you all saw my message, some of what we’ll be discussing at that meeting.  

We have a great mission statement…but what are our goals and ambitions? what kind of leadership do we need to get there? And, what behaviors do we need to have in order to become successful?  These 3 questions are what keep me up at night.   

Having just recently attended the Association of Governing Boards in Phoenix with some of my colleagues, I had an opportunity to reflect on the health and direction of our own Foundation.  I’m happy to say that, as Foundations go, we’re doing pretty well….not great, but well.  And we’re certainly ahead of the pack in many areas of governance and investment.

But to be true to our mission statement, we have two equally high priorities: Raise money, and invest it well.  It will take execution on both fronts to accomplish big goals…for instance, is it possible to be a $1.2Billion Foundation in 10 years?  Is that not ambitious enough?  We’ll have a great run at this in our meeting next week.  Once I get the board to have and believe in a great vision for the future, we then have to set about putting the right people in the right jobs, and instituting the right behaviors.  Next time I brief you, I hope to have a good progress report for you.

Now, having said all this, I realize what you all know – the Foundation may be a catalyst, but it cannot be out in front of the Regents nor the University it serves.  In fact, all 3 organizations, with very different but complementary functions, need to be in total alignment, or else none of us will arrive at our goals.  That’s where I really want to tighten the relationship between the Foundation Board and the Board of Regents.  As the Regents think about strategic plans, if philanthropy isn’t a key part of that, we won’t be successful and we can’t help you achieve your success.  As the University thinks about structure, if it doesn’t consider the work and role of the Foundation, there will be mixed messages and duplicate costs – and all those things hold us back from our goals.

All of this flows from our Brand….and its promise to all the stakeholders.  How do we want to be perceived by our students? Our communities we serve? By the state (legislators and policy-makers)? By the corporations and citizens who support us?  As a Foundation, answering these questions in concert has great impact on our own structure in support of the University, as well as the way we interact with Alumni, and the citizens and companies who provide scholarships and build buildings.

My goal is that each of us would have more than just a tacit understanding of our different roles and responsibilities, but an active and interactive understanding of not only our roles, but our collective goals and aspirations for this great University of ours….a great working relationship with common goals.

I know that in the next 10-15 years, the face and perhaps very nature of public education, as we know it today, will change.  Some of it we may be able to control….I suspect that much of it we won’t.  The question for us today is not, “what will public education look like?”, but will we be in front of the change, anticipating it?  That’s the difference between the margin of excellence, and the margin of existence.

Hopefully, we’ll answer this question together in the coming year, as we chart a course for the future.  Ours is the opportunity to work together, to build upon all the great work of President Hamilton, the senior and emeritus members of the Foundation, and those Regents who went before you…to propel us into the future and to take us to the next level.   

Thank you for your time.

XVI.
UA Athletics Report

Regent Drygas reminded board members regarding upcoming Governor’s Cup games and reported that he will give a final athletics report for this academic year at the April 2010 board meeting.
XVII.
Future Agenda Items

Regent Fisher asked that the topic of presidential exit be discussed at the next meeting.

XVIII.
Board of Regents' Comments

Regent Fisher appreciated the great work of the board during the presidential search process; thanked Commissioner LeDoux for his presentation on the Governor’s Performance Scholarship; and reported that the many people he dealt with during a recent emergency room visit to Bartlett Hospital had been trained in some way by the University of Alaska.

Regent Drygas thanked the UAF campus for hosting the meeting, for Commissioner LeDoux’s presentation to the board; and expressed his appreciation for the beautiful weather.
Regent Jacobson reported on meeting with Academic and Student Affairs staff on Tuesday; thanked the UAF campus and Chancellor Rogers for hosting the reception at his home; and thanked the staff.

Regent Wickersham reported on his meeting with the UAF Facilities staff on the UAF master plan and thanked them for that meeting; thanked Chancellor Rogers for hosting the reception; and spoke about the importance of being predictable to the administration.

Regent Brady commented that he felt it was a good meeting; spoke of his appreciation for UAF’s hospitality; and commended the regents on their efforts regarding the presidential search.
Regent Henry spoke of her great appreciation for the visionary outlook by Commissioner LeDoux; and thanked the UAF faculty, staff and students for their outstanding presentations.
XIX.
Executive Session
FOR THE RECORD:  During the discussion in executive session regarding telecommunication contracts, Regent Marrs declared a conflict of interest.  Regent Marrs was not present for this portion of the executive session.  During the discussion in executive session regarding the Optional Retirement System, General Counsel Brunner declared a conflict of interest.  General Counsel Brunner was not present for this portion of the executive session.
Regent Cowell moved, seconded Regent Fisher, and passed with Regents Brady, Compton, Cowell, Drygas, Fisher, Jacobson, Marrs, Wickersham, and Henry voting in favor that:

PASSED
"The Board of Regents goes into executive session at 3:15 p.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Labor Contracts

●
Real Estate

●
Optional Retirement System

●
Telecommunication Contracts

The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 30 minutes.  This motion is effective February 18, 2010.”

The Board of Regents concluded an executive session at 4:05 p.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, General Counsel Brunner, and other university staff members designated by the chair and lasted approximately 40 minutes.
XX.
Adjourn

Regent Henry adjourned the meeting at 4:05 p.m. on Thursday, February 18, 2010.
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