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John Pugh, Chancellor, University of Alaska Southeast
Brian D. Rogers, Interim Chancellor, University of Alaska Fairbanks

Fran Ulmer, Chancellor, University of Alaska Anchorage

Roger Brunner, General Counsel
Dan Julius, Vice President for Academic Affairs
Wendy Redman, Vice President for University Relations
Pat Pitney, Vice President for Planning and Budget

Joe Trubacz, Chief Finance Officer
Beth Behner, Chief Human Resources Officer

Steve Smith, Chief Information Technology Officer
Jim Lynch, Associate Vice President for Finance

Kate Ripley, Director, Public Affairs

Michelle Rizk, Director, Budget

Gwen White, Director, Institutional Research and Planning

Jeannie D. Phillips, Executive Officer, Board of Regents
Brandi Berg, Assistant to the Executive Officer, Board of Regents

I.
Call to Order

Chair Hughes called the meeting to order at 8:00 a.m., Thursday, September 18, 2008.

II.
Adoption of Agenda
Regent Martin moved, seconded by Regent Cowell and passed as amended that:

PASSED AS AMENDED  (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session

V.
President's Report
VI.
Report on Alaska Region Research Vessel
VII.
Public Testimony
VIII.
First Review of FY10 Operating Budget Request
IX.
First Review of FY10 Capital Budget Request

X.
Executive Session

XI.
Human Resources Issues

A.
Update on Emeriti Retirement Benefits

B.
Update on Employee Education Benefits
XII.
Approval of Tuition Rates for Academic Year 2011

XIII.
Presentation from Ron Duncan, GCI

XIV.
Consent Agenda

A.
Academic and Student Affairs Committee
1.
Approval of Deletion of the Masters of Education in Adult Education at the University of Alaska Anchorage

*2.
Approval of Revisions to Regents' Policy 10.05.040 – Residence Eligibility for the WWAMI Medical Education Program (moved to New Business, Item XV.A.1)
*3.
Approval of Academic Degree Recipients (moved to New Business, Item XV.A.2)
4.
Approval of Revision to Regents' Policy 09.07.020.D – Definitions for Greek Organizations
B.
Facilities and Land Management Committee
*1.
Approval of Revisions to Regents' Policy 05.12.020.B and 05.12.020.O - Definitions and Regents' Policy 05.12.030 – Campus Master Plan (moved to New Business, Item XV.C.1)
2.
Formal Project Approval for the Anderson Building Remodel and Pedestrian Crossing at the University of Alaska Southeast

3.
Schematic Design Approval for the TVCC Revitalization Phase 3 Exterior Envelope at the University of Alaska Fairbanks

C.
Approval of Revisions to Corporate Authority Resolution

D.
Approval of Revisions to Industrial Security Resolution (moved to New Business, Item XV.G)
XV.
New Business and Committee Reports

A.
Academic and Student Affairs Committee
*1.
Approval of Revisions to Regents' Policy 10.05.040 – Residence Eligibility for the WWAMI Medical Education Program (from Consent Agenda)

*2.
Approval of Academic Degree Recipients (from Consent Agenda)

3.
Committee Report
B.
Audit Committee

C.
Facilities and Land Management Committee
*1.
Approval of Revisions to Regents' Policy 05.12.020.B and 05.12.020.O - Definitions and Regents' Policy 05.12.030 – Campus Master Plan (from Consent Agenda)

2.
Formal Project Approval for the Northwest Campus Deferred Renewal at the Northwest Campus in Nome, Alaska

*3.
Staff Resources for Information Technology Security Remediation (added)
4.
Committee Report

D.
Finance Committee

E.
Human Resources Committee

F.
Planning and Development Committee
G.
Approval of Revisions to Industrial Security Resolution (moved from Consent Agenda)
*XVI.
Approval of Honorary Degrees and Meritorious Service Awards for Spring 2009 and Beyond  (removed from agenda)
XVII.
Approval of Revisions to 2009 Meeting Schedule

XVIII.
Alaska Commission on Postsecondary Education Report

XIX.
UA Foundation Report

XX.
Future Agenda Items

XXI.
Board of Regents' Comments

XXII.
Adjourn


This motion is effective September 18, 2008."

III.
Approval of Minutes

Regent Henry moved, seconded by Regent Martin, and passed that:

PASSED
"The Board of Regents approves the minutes of its special meeting of June 17, 2008 as presented.  The motion is effective September 18, 2008."

Regent Drygas moved, seconded by Regent Martin, and passed as amended that:

PASSED AS AMENDED
"The Board of Regents approves the minutes of its regular meeting of June 18-19, 2008 as amended.  This motion is effective September 18, 2008."
Regent Jacobson moved, seconded by Regent Drygas, and passed that:

PASSED
"The Board of Regents approves the minutes of its special meeting of August 6, 2008 as presented.  This motion is effective September 18, 2008."

Regent Henry moved, seconded by Regent Martin, and passed that:

PASSED
"The Board of Regents approves the minutes of its emergency meeting of August 8, 2008 as presented.  This motion is effective September 18, 2008."
IV.
Executive Session
NOTE FOR THE RECORD:  General Counsel Brunner did not participate and was not present for the discussion in executive session regarding the Optional Retirement Program.  He did attend the remainder of the session.
Regent Martin moved, seconded by Regent Snowden, and passed as amended that:

PASSED AS AMENDED
"The Board of Regents goes into executive session at 8:05 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:
●
Litigation

●
Optional Retirement Program

●
Potential Gifts

●
Labor Relations issues

and honorary degree and meritorious service nominations, this topic being a subject which would affect the reputation or character of a person or persons.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately one hour and fifteen minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:15 a.m. Alaska Time.  This motion is effective September 18, 2008."
The Board of Regents concluded an executive session at 9:29 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately one hour and 30 minutes.

V.
President's Report
President Hamilton reported on the status of the external review, China recruitment efforts, personnel issues, and overview of the budget.  He also informed the board regarding the resignations of Pat Pitney, Vice President for Planning and Budget, and Jim Johnsen, Vice President for Administration, and announced that the two positions would not be refilled but, rather, that Chief Finance Officer Trubacz would be promoted to the position of Vice President of Finance, Michelle Rizk to Associate Vice President of Budget, and Gwen White to Associate Vice President of Institutional Research and Planning.

VI.
Report on Alaska Region Research Vessel

Denis Wiesenburg, Dean of the School of Fisheries and Ocean Sciences, gave a report on the status of the Alaska Region Research Vessel (ARRV).

VII.
Public Testimony
The following individuals testified to the board regarding the need for more engineers in the state of Alaska and asked for a new engineering facility at the University of Alaska Anchorage:

Richard Reich, UAA Engineering Advisory Board member

Dick Armstrong, UAA Engineering Advisory Board member

Dora Gropp, UAA Engineering Advisory Board member
Elijah Keib, UAA Engineering Program student
Kelvin Good, UAA Engineering Program student
Timothy Vig, president of USKH Inc.

Kimi Elliott, UAA Engineering Program student

Orson Smith, chair of Civil Engineering department at UAA
Grant Baker, chair of BSE program at UAA
Ted Trueblood, civil engineer from Anchorage
Rob Lang, dean of School of Engineering at UAA
Ron Dailey, Anchorage engineer
Dennis Nottingham, Anchorage engineer
Grover Johnson, engineer with Shannon and Wilson

Joseph Colonell, Anchorage engineer
Chris Turletes, UAA staff member, alumnus, and parent
Jill Dumesnil, Chair of the Faculty Alliance, updated the board regarding Faculty Alliance projects and asked the board to support its faculty.

Megan Carlson, former Chair of the Staff Alliance, spoke on behalf of Heather Swanson, new Chair of the Staff Alliance, updating the board on staff alliance events and projects.
Karl Wang, USUAA President, thanked ConocoPhillips for supporting the University of Alaska, thanked President Hamilton for attending freshman convocation, spoke against the proposed tuition increases, and reported on the Alaska Student Achievers program and advocacy to the state legislature.
Theresa Obermeyer, resident of Anchorage, spoke to the board regarding the Alaska Bar Association.
Diane Maples, Director of the Alaska TechPrep Consortium, urged the board to support the technical preparation programs at the University of Alaska.
Amber Sawyer, UAA student, asked that the board add more distance education courses.
Sarah Roberson, UAA student, encouraged the board to increase the number of Women's Studies and American Sign Language courses at UAA.
VIII.
First Review of FY10 Operating Budget Request
Reference Bound Separately

President Hamilton, Vice President Pitney, and Director Rizk led a discussion on UA's FY10 operating budget request.  The proposed budget is one step toward meeting the board expectations set forth in its strategic plan and most recent budget request guidelines:

The State is setting its course for the next thirty years. A strong University System is a key element for the State’s success. Through preparing the workforce, providing expertise and leadership in a variety of fields, and serving as the driving force for research in Alaska, UA contributes significantly to the State’s economic success and its citizens' quality of life. 

UA is committed to meeting State workforce needs by delivering programs responding to employment growth expected over the next five years as well as setting a foundation for the future. UA’s competitive research capacity is remarkably situated to address State, Arctic, and global solutions, particularly in climate change mitigation and adaptation, and energy.
The proposed FY10 operating budget request will include the necessary resources to cover adjusted base increases (i.e., contractual and fixed cost increases) plus state funding directed toward priority program enhancements and growth.  Consistent with the Board of Regents’ FY10 operating budget request guidelines, program growth investments presented are prioritized on the following principles: Preparing Alaskans for the state’s high demand jobs; Enhancing competitive research; and, Enhancing student success and college readiness with an emphasis on increasing student enrollment. 

Proposed program growth and enhancement funding areas include: 

· K-12 bridging and partnerships (enhancing student success)

· Energy, Engineering and Climate (competitive research and preparing Alaskans for jobs)

· Health (competitive research and preparing Alaskans for jobs)

· Workforce Programs (preparing Alaskans for jobs)

· Student Success and Campus Programs (enhancing student success)

The adjusted base increment requirements including compensation, fixed cost, compliance, and new facility operating cost increases are based on the following expectations.

· Salaries are based on negotiated contracts for union employees and the 4.5% across the board staff increase.

· Employer contributions for health are expected to remain the same. 
· FY10 retirement rates are also expected to be the same as FY09 with the exception of ORP1, which, based on the 3-year lagging average of the TRS employer rate will decline from 17.04% to 12.56%. 
· Additional non-discretionary increases include: 
· Contractual, commodity, travel, and facility M&R requirement 

· Utilities (based on a 10% increase in FY10 plus full funding via the existing trigger mechanism and necessary FY09 supplemental funding) 

· New facility operating costs for the UAA Integrated Science Building (ISB), Bragaw Building Lease, UAF’s portion of the State Virology Lab
· Compliance mandates for risk management, IT security and finance

· FY10 university generated revenue directed to adjusted base cost increases includes a three percent increase in Federal, Indirect Cost Recovery (ICR), UA receipts, and auxiliary receipts; and, a five percent increase in tuition revenue. 
Performance measure information is a key component of UA’s Budget submission to the Governor’s Office of Management and Budget.  The long-range fiscal plan, required by law for the first time this session, will also be a significant component of UA’s budget request submission.  Director White provided an update on the performance results anticipated relative to the FY10 budget request and a refined FY10 long-range fiscal plan.  Further discussion will occur at the October 31, 2008 board meeting after each MAUs’ performance analyses are complete and reviewed as part of the Fall Financial and Performance reviews. 
Additional steps necessary prior to approval of UA's FY10 operating budget request scheduled for the October 31, 2008 Board of Regents' meeting include:

· Incorporating Board of Regents input

· Incorporating campus performance targets 

· Integrating and aligning the operating and capital budget requests

· Developing and refining request amounts and narrative descriptions 

· Developing presentation format consistent with focus/theme

IX.
First Review of FY10 Capital Budget Request
Reference Bound Separately

Vice President Pitney and Director Rizk presented a draft of the FY10 capital budget request. The reference included the draft FY10 capital budget request, a detailed listing of MAU FY10 submitted capital projects and brief capital project abstracts.  The presentation highlighted the FY10 draft request relative to UA’s strategic priorities and to last year’s budget request. The board was asked to provide feedback on the FY10 request regarding total request level, prioritization, thematic, and strategic focus.
The administration is in the process of reviewing the format of the 6-year capital plan to consider the recommendations included in the RISE Report and discussions on the campus master plan with Facilities and Land Management Committee. Therefore, rather than being presented at this meeting, a draft 6-year capital plan will be presented at the October 31, 2008 board meeting in conjunction with the budget request approval.  The 6-year capital plan will then be presented for approval in December 2008.
Primary capital funding priorities presented in the draft UA FY10 capital budget request include:

· UA’s annual requirement for facilities renewal and renovation (R&R) including a discussion on alternate funding methods 

· UAF Life Sciences Innovation and Learning Facilities (an alternative approach to meeting the needs of the original BIOS facility) 

· UAS Auke Lake Way Campus Entry Improvements & Road Alignment

· UAA Sports Arena

· New Facilities Planning, including engineering facilities at UAA and UAF

In addition to these primary capital facility related priorities, the board will be asked to consider a major equipment refresh request and Alaska specific energy, climate and education related project requests.
X.
Executive Session Regarding University Finances
Regent Martin moved, seconded by Regent Drygas, and passed that:

PASSED
"The Board of Regents goes into executive session at 4:07 p.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 30 minutes  Thus, the open session of the Board of Regents will resume in this room at approximately 4:40 p.m. Alaska Time.  This motion is effective September 18, 2008."
The Board of Regents concluded an executive session at 4:30 p.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 20 minutes.
Friday, September 19, 2008

XI.
Human Resources Issues
A.
Update on Emeriti Retirement Benefits
Reference 1

Chief Human Resources Officer Behner provided an overview of the university administration’s consideration of a new tier of the Optional Retirement Program (ORP). The university’s Benefits Office has been working with Emeriti® Retirement Health Solutions to formulate a proposal for the funding of employees’ retiree health care needs during their working years, as well as guaranteed national access to supplemental insurance coverage in retirement.
B.
Update on Human Resource Issues
Reference 2

Beth Behner, Chief Human Resources Officer, updated the board regarding human resources issues including recent revisions to University Regulations regarding Employee Education Benefits and a labor update.

XII.
Approval of Tuition Rates for Academic Year 2011
Regent Andrews declared a potential conflict of interest regarding his voting on tuition matters while paying tuition as a student.  Chair Hughes ruled the following regarding this conflict:

A student regent, including Regent Andrews and student regents generally, can ethically and properly advocate the student perspective and vote on budget matters, tuition rates, and other financial matters that would affect the regent in the same general way as a large class of persons to which the student regent belongs, unless the student regent's personal or financial interest is of a significantly different type than the interest that is possessed by the public or a large class of persons to which the student regent belongs.

Regent Brady moved, seconded by Regent Wickersham and passed with Regents Andrews, Brady, Cowell, Drygas, Henry, Hughes, Jacobson, Martin, Snowden and Wickersham voting in favor that:
PASSED
"The Board of Regents approves tuition rates for Academic Year 2011 as presented.  This motion is effective September 19, 2008."

POLICY CITATION

Regents’ Policy 05.10.01 states:  “Recognizing that state general fund support is not sufficient to pay the full cost of education and that students have a responsibility to contribute to the cost of their higher education, tuition and student fees will be established to the extent practicable in accordance with the following objectives: (1) to provide for essential support to the university’s instructional programs; (2) to make higher education accessible to Alaskans who have the interest, dedication, and ability to learn; and (3) to maintain tuition and student fees at levels which are competitive with similarly situated programs of other western states.  Tuition revenues will be used primarily to maintain and expand the educational opportunities provided to students, to preserve and improve the quality of existing programs and support services, to respond to enrollment trends, and to implement new programs.”
RATIONALE/RECOMMENDATION
In September 2007, the board approved a 5 percent tuition increase effective Academic Year (AY) 2009 (fall 2008, spring 2009), and also approved an additional 5 percent increase for AY2010 (fall 2009, spring 2010).  This year, the administration is proposing a strategy that offers some relief to students enrolled in 100 to 200 level coursework, yet continues to provide revenues to meet university obligations.  A 4 percent tuition increase is proposed for 100 to 200 level courses and a 7 percent tuition increase for 300 to 400 level courses in AY2011 (fall 2010, spring 2011).  The net result is an average tuition rate increase of 5 percent which historically has been adequate to maintain support of current program levels.  The table below reflects the already-approved AY2009 and AY2010 tuition rates and the proposed tuition increases for AY2011.

This proposal marks the fourth consecutive year of increases of 7 percent or less, a deliberate change from the prior four years of 10 percent increases.  The intention is to lessen the impact to first- and second-year students, while still moderating increases to students in upper-division courses. 
	
	AY2009

(fall 2008 and spring 2009)
	AY2010

(fall 2009 and spring 2010)
	AY2011

(fall 2010 and spring 2011)

	
	Tuition Rate (+5%)
	Tuition Rate (+5%)
	Tuition Rate (+4% for 100-200;+7% for all other)

	 
	
	
	

	Lower Division
	
	
	

	   PWSCC
	116
	122
	127

	   Kodiak
	118
	124
	129

	   All Others
	134
	141
	147

	Upper Division
	151
	159
	170

	Graduate
	301
	316
	338

	Non Resident Surcharge
	314
	330
	353


XIII.
Presentation from Ron Duncan, CEO and President of GCI
CEO and president of GCI, Ron Duncan, spoke about the recent significant gift of bandwidth to the university and the ability of telecommunications to enable research and instruction.  He provided an overview of Alaska's telecommuni-cation's infrastructure and suggested some ways GCI and the university may work together to overcome challenges providing advanced communications to all areas of the state.

XIV.
Consent Agenda
Regent Brady moved, seconded by Regent Martin, and passed as amended that:
PASSED AS AMENDED
“The Board of Regents approves the consent agenda as amended.  This motion is effective September 19, 2008.”

A.
Academic and Student Affairs Committee
1.
Approval of Deletion of the Masters of Education in Adult Education at the University of Alaska Anchorage
Reference 5

PASSED
"The Board of Regents deletes the Masters of Education in Adult Education at the University of Alaska Anchorage.  This motion is effective September 19, 2008."

2.
Approval of Revisions to Regents' Policy 10.05.040 – Residence Eligibility for the WWAMI Medical Education Program




Reference 6

Moved to New Business, Item XV.A.1.
3.
Approval of Academic Degree Recipients
Moved to New Business, Item XV.A.2.
4.
Approval of Revision to Regents' Policy 09.07.020.D – Definitions for Greek Organizations
PASSED
"The Board of Regents approves revisions to Regents' Policy 09.07.020.D – Definitions for Greek Organizations.  This motion is effective September 19, 2008."

B.
Facilities and Land Management Committee
1.
Approval of Revisions to Regents' Policy 05.12.020.B and 05.12.020.O – Definitions and Regents' Policy 05.12.030 – Campus Master Plan

Moved to New Business, Item XV.C.1.
2.
Formal Project Approval for the Anderson Building Remodel and Pedestrian Crossing at the University of Alaska Southeast
PASSED
"As required by Regents’ Policy 05.12.04, the Board of Regents approves the formal Project Approval request for the University of Alaska Southeast Anderson Building Remodel and Pedestrian Crossing Improvements as presented, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $10,700,000.  This motion is effective September 19, 2008."
3.
Schematic Design Approval for the TVCC Revitalization Phase 3 Exterior Envelope at the University of Alaska Fairbanks


Reference 7
PASSED
"As required by Regents’ Policy 05.12.04, the Board of Regents approves the Schematic Design Approval for the University of Alaska Fairbanks TVCC Revitalization Phase 3 Exterior Envelope for a total project cost not to exceed $7,000,000. This motion is effective September 19, 2008."
C.
Approval of Revisions to Corporate Authority Resolution
Reference 3

Regent Jacobson moved, seconded by Regent Cowell, and passed that:
PASSED
"The Board of Regents approves the Corporate Authority Resolution, as revised to reflect changes in names or titles of officers resulting from the revision of university officials, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective September 19, 2008."

The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute investment and banking transactions for the University of Alaska.  Because of changes in officers of the university, a current resolution is necessary in order to execute timely investment and banking transactions.  

D.
Approval of Revisions to Industrial Security Resolution
Reference 4

Moved to New Business, Item XV.G.
XV.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
1.
Approval of Revisions to Regents' Policy 10.05.040 – Residence Eligibility for the WWAMI Medical Education Program



Reference 6

Regent Jacobson moved, seconded by Regent Drygas, and passed unanimously that:

PASSED AS AMENDED

"The Board of Regents revises Regents' Policy 10.05.040 – Residence Eligibility for the WWAMI Medical Education Program, as amended.  This motion is effective September 19, 2008."
2.
Approval of Academic Degree Recipients
Regent Jacobson moved, seconded by Regent Brady, and passed with Regents Brady, Cowell, Henry, Jacobson, Martin, Snowden, Wickersham voting to approve, and Regents Andrews and Drygas abstaining that:

PASSED
“The Board of Regents approves the list of degree recipients for the summer and fall of 2007 and the spring of 2008.  This motion is effective September 19, 2008.”
3.
Committee Report

In addition to action items, the committee heard reports on the student success project, updates on student services and workforce development, and an update from Vice President Julius.
B.
Audit Committee

No report.

C.
Facilities and Land Management Committee
1.
Approval of Revisions to Regents' Policy 05.12.020.B and 05.12.020.O – Definitions and Regents' Policy 05.12.030 – Campus Master Plan

Regent Snowden moved, seconded by Regent Martin, and passed unanimously that:
PASSED AS AMENDED

"The Board of Regents approves revisions to Regents' Policy 05.12.020.B and 05.12.020.O – Definitions as presented and Regents' Policy 05.12.030 – Campus Master Plan as amended.  This motion is effective September 19, 2008."

2.
Formal Project Approval for the Northwest Campus Deferred Renewal at the Northwest Campus in Nome, Alaska
Reference 8

The Facilities and Land Management approved the following motion:

PASSED
 “As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Fairbanks Northwest Campus Deferred Renewal as presented, and authorizes the University administration to proceed through schematic design (SD) not to exceed a Total Project Cost of $3,500,003.  This motion is effective September 18, 2008.”

3.
Staff Resources for Information Technology Security Remediation
Regent Snowden moved, seconded by Regent Cowell, and passed unanimously that:
"The Board of Regents directs the president that the information technology staff involved in remediation of IT security issues be exempted from hiring delays.  This motion is effective September 19, 2008."

4.
Committee Report
In addition to action items, the committee toured UAA facilities, and heard reports on construction in progress and the UAF master plan.
Security issues were discussed and the board affirmed its belief that the right things are being done to correct deficiencies given the available resources and complexities involved, its support of the CITO in this effort; and offered support and assistance to complete this effort.
D.
Finance Committee

No report.

E.
Human Resources Committee

No report.

F.
Planning and Development Committee

Regent Hughes commented that the board needs to consider what should happen at the January retreat including a half-day meeting with chancellors.  
G.
Approval of Revisions to Industrial Security Resolution
Reference 4
Regent Jacobson moved, seconded by Regent Cowell, and passed unanimously that:
PASSED
"The Board of Regents approves the Industrial Security Resolution as revised to reflect changes in university administration, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective September 19, 2008."

RATIONALE/RECOMMENDATION

The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.  

The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.  

The resolution is identical to resolutions previously passed except for revisions to university administration due to appointment and resignation.

XVI.
Approval of Honorary Degrees and Meritorious Service Awards for Spring 2009 and Beyond

The Board of Regents deferred action on this item until its October 31, 2008 meeting.

XVII.
Approval of Revisions to 2009 Meeting Schedule
Regent Martin moved, seconded by Regent Brady, and passed unanimously that:
PASSED
"The Board of Regents approves the meeting schedule revisions for 2009.  This motion is effective September 19, 2008."
BOARD OF REGENTS' MEETING SCHEDULE - 2009
Retreat
January 28-29, 2009
Anchorage

Regular Meeting
February 17-18, 2009
Juneau

Regular Meeting
April 8-9, 2009
Valdez

Regular Meeting
June 4-5, 2009
Fairbanks

Summer Briefing
August 5, 2009
Audioconference

Regular Meeting
September 17-18, 2009
Anchorage

Meeting re Budget
October 30, 2009
Fairbanks

Annual Meeting
November 30-December 1, 2009
Anchorage

XVIII.
Alaska Commission on Postsecondary Education Report


Regents Henry and Jacobson reported that at the last meeting, new commissioners were welcomed, upcoming legislative efforts and financial markets and how they will impact student loans were discussed.
XIX.
UA Foundation Report


Regent Hughes reported that the UA Foundation Board of Trustees met in June and are working on budget, and funds provided for development.  She added that the investment committee will meet in two weeks to discuss financial markets and impacts on foundation funds.
XX.
Future Agenda Items
No items were requested.
XXI.
Board of Regents' Comments

Chancellor Ulmer hoped the experience at UAA for this meeting was a good one; appreciated those regents that were able to take the tour this morning; reported on development gains from the Celebrity Chef, Center for Disease Control, Ford Foundation and Anchorage School District; and facility progress on a co-generation plant.
Chancellor Pugh expressed his pleasure in working with Jill Dumesnil, chair of Faculty Alliance, who works at the UAS campus; and Heather Swanson, chair of Staff Alliance; reported on orientation at UAS, PITAS grants, Culture Infusion project; and the Sealaska donation of a yellow cedar log to the UAS campus for a totem pole on the UAS campus.  He also reported that UAS had a dual graduation with former Sheldon Jackson students.
Chancellor Rogers reported on enrollment numbers and statistics for UAF for this fall; priorities at UAF including aligning research with state needs in energy and climate change; transition team recommendations; and an ARRV update that the contract was signed today with a Russian icebreaker to do research in the Russian Arctic.
Regent Drygas thanked ConocoPhillps and GCI for their wonderful donations; and assured Regent Jacobson that she is doing an excellent job as Chair of the Academic and Student Affairs Committee.

Regent Martin reported on his visits to northwest Alaska as part of the Denali Commission and his real concern regarding how the high energy costs are going to impact these villages this winter.

Regent Jacobson reported on her visit to Kotzebue in July and the high cost of fuel there; congratulated Buck Sharpton on his appointment to the Arctic Commission; reported on her visit to Fairbanks in late August and the Postsecondary Education conference in Chicago in July; and thanked Chancellor Ulmer for hosting the meeting and ConocoPhillips for their generous contribution.
Regent Brady expressed his appreciation and gratitude to ConocoPhillips and GCI and to the community for their support of a new engineering facility; said he was pleased regarding the resolution of the campus master plan policy; and welcomed Kit Duke as the Associate Vice Chancellor for Facilities. 

Regent Snowden expressed his appreciation for the tour of the UAA facilities this morning.
Regent Cowell reported on his trip to Ft. Yukon for commencement; thanked UAA for hosting the meeting; and thanked Regent Hughes for a well-run meeting.
Regent Andrews reported on the Coalition of Student Leader retreat this weekend with President Hamilton that will include discussions on the election process for student regent.
Regent Wickersham expressed his appreciation for the process of how the campus master plan came to be approved and how it can enhance the experience and value for faculty, staff and students; reported that he finds himself focused more and more in capital projects this fall and the advocacy role of the regents; stated his interested in an endowment or permanent fund that can fund ongoing R&R for the university; and his hope to go to Juneau united and make it a banner year for capital projects at the University of Alaska.
Regent Henry commented she felt this was a good meeting; thanked Chancellor Ulmer for hosting the meeting; thanked ConocoPhillips and GCI for their contributions; and recommended that regents read "Hot, Flat and Crowded" and reminded board members how the university plays a huge role in our state to promote inspiration, enthusiasm and hope for the future.
President Hamilton felt it was a good session with the candidates and incumbents last night; that getting behind the whole budget is a critical part of the strategy for the next legislative session; thanked GCI; reported that Ron Duncan is not alone in being concerned about ethics and conduct of today's workers; expressed his concerns regarding the cost of fuel and other energy costs; and stressed the importance of a liberal arts education and its preparation of our students for leadership and citizenship.
Regent Hughes thanked the board for their excellent work during this meeting; gave special thanks to the Facilities and Land Management Committee for working so diligently on the campus master plan policies; and reported on the "About Faces" exhibit at the Anchorage Museum and urged everyone to see this exhibit.

XXII.
Adjourn
Chair Hughes adjourned the meeting at 2:25 p.m. on Friday, September 19, 2008.














1

12

