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Regents Present:

Mary K. Hughes, Chair

Cynthia Henry, Vice Chair

Carl Marrs, Treasurer

Michael Snowden, Secretary

William Andrews

Timothy C. Brady
Fuller Cowell

Patricia Jacobson

Robert Martin

Kirk Wickersham

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska
Regents Absent:

Erik Drygas

Others Present:

John Pugh, Chancellor, University of Alaska Southeast

Fran Ulmer, Chancellor, University of Alaska Anchorage

Roger Brunner, General Counsel
Dan Julius, Vice President for Academic Affairs
Wendy Redman, Vice President for University Relations
Pat Pitney, Vice President for Planning and Budget

Joe Trubacz, Chief Finance Officer
Susan Henrichs, Provost, UAF

Roberta Stell, Provost, UAS
Carol Griffin, Vice Chancellor for Administrative Services, UAS

Bill Spindle, Vice Chancellor for Administrative Services, UAA

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Hughes called the meeting to order at 8:00 a.m. on Thursday, 
April 17, 2008.

II.
Adoption of Agenda

PASSED AS AMENDED (* indicate amendments)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session

V.
President's Report
VI.
Ketchikan Campus Presentation
VII.
Public Testimony
VIII.
Report from RISE Alaska

IX.
Report on University of Alaska Health Programs

X.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of an Associate of Fine Arts in Playwriting at the University of Alaska Anchorage – Prince William Sound Community College

2.
Approval of an Associate in Science at the University of Alaska Fairbanks

3.
Approval of a Ph.D. in Natural Resources and Sustainability at the University of Alaska Fairbanks

4.
Approval of a Certificate in Pre-Engineering at the University of Alaska Southeast

5.
Approval of an Associate in Business at the University of Alaska Southeast

6.
Approval of a M.Ed. in Educational Leadership at the University of Alaska Southeast

7.
Approval of a M.Ed. in Mathematics Education at the University of Alaska Southeast

*8.
Approval of Revisions to Regents' Policy 09.01.020 – Student Defined (moved to New Business, Item XI.A.1)
B.
Facilities and Land Management Committee

*1.
Approval of the University of Alaska Anchorage Social Sciences Building (SSB) Joint PhD Space Build Out and Mechanical Systems Renewal (moved to New Business, Item XI.B.1)
2.
Approval to Increase the Total Project Budget for the University of Alaska Anchorage Integrated Science Building
C.
Finance Committee

1.
Approval of the FY10 Operating Budget Request Guidelines

2.
Approval of the FY10 Capital Budget Development Guidelines
D.
Human Resources Committee

1.
Ratification of President's Suspension of Step Increases and Approval of Increase to Cost of Living Allowances

XI.
New Business and Committee Reports

A.
Academic and Student Affairs Committee
*1.
Approval of Revisions to Regents' Policy 09.01.020 – Student Defined (from Consent Agenda)

*2.
Revisions to Regents' Policy 05.10.025 – Resident Tuition Assessment and Regents' Policy 05.10.050 – Nonresident Tuition Surcharge (added)
3.
Committee Report
B.
Audit Committee

C.
Facilities and Land Management Committee
*1.
Approval of the University of Alaska Anchorage Social Sciences Building (SSB) Joint PhD Space Build Out and Mechanical Systems Renewal (moved from Consent Agenda)

*2.
Direction to University Administration regarding Regents' Policy on Campus Master Plans (added)

3.
Committee Report
D.
Finance Committee

E.
Human Resources Committee

F.
Planning and Development Committee

XII.
Approval of Resolution of Appreciation for Roberta Stell

XIII.
Approval of Resolution of Appreciation for Stephen B. Jones

XIV.
Legislative Report

XV.
Regents' Report on National Conference on Trusteeship

XVI.
Alaska Commission on Postsecondary Education Report

XVII.
UA Foundation Report

XVIII.
Future Agenda Items

XIX.
Board of Regents' Comments

XX.
Adjourn


This motion is effective April 17, 2008."

III.
Approval of Minutes

Regent Martin moved, seconded by Regent Snowden, and passed unanimously that:

PASSED AS AMENDED
"The Board of Regents approves the minutes of its regular meeting of February 6-7, 2008 as amended.  This motion is effective April 17, 2008."
Regent Martin moved, seconded by Regent Snowden, and passed unanimously that:

PASSED
"The Board of Regents approves the minutes of its emergency meeting of February 20, 2008 as presented.  This motion is effective April 17, 2008."

Regent Martin moved, seconded by Regent Snowden, and passed unanimously that:

PASSED
"The Board of Regents approves the minutes of its special meeting of March 25, 2008 as presented.  This motion is effective April 17, 2008."

IV.
Executive Session
Regent Andrews moved, seconded by Regent Martin, and passed unanimously that:
PASSED AS AMENDED
"The Board of Regents goes into executive session at 8:09 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Contracts
●
Homer Property Sale

●
GCI Bandwidth
and chancellor searches, this topic being a subject which could affect the reputation or character of a person or persons.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately one hour.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:00 a.m. Alaska Time.  This motion is effective April 17, 2008."

The Board of Regents concluded an executive session at 9:00 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and could affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 50 minutes.

V.
President's Report
President Hamilton reported on several issues, leading with a report on his campus visits to Bethel, Kotzebue, Dillingham and Nome.  He reported on the statistics on how many grants and scholarships are received by their students and campuses and how Illuminate Live has been a tremendous resource in delivering distance education.  He spoke on discussions being held regarding new need-based aid and its progress during the recent legislative session and thanked the regents, faculty, staff and students for their great support in testifying for university issues during legislative hearings.  The president reported on the hazards of continuing multiple campus appropriations for the operating budget and strategies for dealing with its possible implications for the future.
President Hamilton announced that after consultation with faculty, staff, students, and the Board of Regents, he has appointed Fran Ulmer to the permanent position of Chancellor, University of Alaska Anchorage.
VI.
Ketchikan Campus Presentation

Campus Director Cathy LeCompte, Workforce Development Director Wendy Gierard, and Student Services Manager Gail Klein, welcomed the board to Ketchikan and gave a presentation on the academic programs, partnerships of the Ketchikan Campus, demographics of the student population, areas that affect enrollment and retention, and pilot programs.
VII.
Public Testimony
Janet John, McDowell Group, requested that board members and staff help with a survey sponsored by the Ketchikan Visitor Bureau.
Megan Carlson, UA Staff Alliance Chair, reported on the integrated advocacy project and its clear success in advocating for the University of Alaska during the legislative session this year; and staff concerns regarding long term affects of freezing step increases.

Heather Swanson, UAS Staff Council president, thanked the regents for their quick response on step increase/COLA support; asked for approval of the UAS academic degree programs; and progress on the Staff Alliance statewide childcare assessment.
Bogdan Hoanca, UAA Faculty Alliance, thanked the president for asking faculty to work on the external review and its outcomes; thanked Vice President Julius for having faculty work on student success work; and distributed a faculty handbook entitled "Mentoring Undergraduates in Research and Scholarship."
Justin Carro, UA alumnus and small business owner, advocated for the extended campuses and how having a local campus enabled him to attend college and the fundamental importance of face-to-face interaction between students.
Gary Freitag, Marine Advisory Program, thanked the board for visiting the Marine Advisory Program site, and reported on the Oceans Alaska project and mariculture; and his support for the fisheries technology program at Ketchikan College.
John Tighe, executive director of Oceans Alaska, reported on the status of the Oceans Alaska project and its importance to the economic development of the Ketchikan and Southeast Alaska area.
Joe Williams, mayor of the Ketchikan Gateway Borough, welcomed the board to Ketchikan with a welcoming song and gave gifts to each regent accompanied by a gift song.
Bob Weinstein, mayor of the City of Ketchikan, welcomed the board to Ketchikan and reported on the economic development efforts of the city including mariculture and tourism; and thanked the regents for their service to the state of Alaska and the university.
VIII.
Report from RISE Alaska
William Anderson and Sarah Barton, consultants at RISE Alaska, met with the Facilities & Land Management Committee in order to help identify concerns the board had regarding facilities operation of the university.  
At the request of the Board of Regents, the administration has engaged a consultant to review the university’s facilities planning, project delivery, procurement, and construction operations, including its organization structure, policies, processes and procedures, and to provide recommendations for any enhancements that may be considered appropriate.

Deliverables from the engagement are expected to include the following:

· an assessment of the university’s effectiveness at meeting the fiduciary and operational responsibilities for university facilities;

· a summary of project delivery methodologies and their suitability for University of Alaska use;

· high level recommendations regarding policy, organization, staffing, and operations; and 

· observations and recommendations for the facilities administrators.

RISE Alaska was selected to serve as consultant for the project based on a competitive RFP process.  RISE maintains an office in Anchorage, as well as Chicago and Boston.  Mr. William J. Anderson, from the Boston office, has more than 30 years experience in the field and will serve as senior consultant on the engagement.   Prior to joining RISE, Mr. Anderson served as Chief Facilities Officer for MIT and Associate Vice President for the Physical Plant at Penn State University.  Ms. Sarah Barton, from RISE’s Anchorage office, will facilitate data collection and coordination.  Ms. Barton leads RISE’s strategic planning practice.  

Project support includes an advisory panel including Meredith Mack, former head of Facilities for the University of Chicago, Brian Rogers, former UA Regent, Donald Sheaffer, former Associate Vice Chancellor for Facilities at the Pennsylvania State System of Higher Education, and Allan Johnson, Associate Vice Chancellor for Facilities at the Minnesota State Colleges and Universities System.

IX.
Report on University of Alaska Health Programs
Reference 1
Karen Perdue, associate vice president for Health Programs, and Fran Ulmer, University of Alaska Anchorage chancellor, presented information regarding University of Alaska health programs, and legislative funding that will assist in developing and expanding health programs.
X.
Consent Agenda
Regent Cowell moved, seconded by Regent Martin, and passed with Regents Andrews, Brady, Cowell, Henry, Jacobson, Marrs, Martin, Snowden, Wickersham, and Hughes voting in favor that:

PASSED AS AMENDED
“The Board of Regents approves the consent agenda as amended.  This motion is effective April 18, 2008.”

A.
Academic and Student Affairs Committee
1.
Approval of an Associate of Fine Arts in Playwriting at the University of Alaska Anchorage – Prince William Sound Community College
Reference 2

PASSED
"The Board of Regents approves the Associate of Fine Arts in Playwriting at the University of Alaska Anchorage – Prince William Sound Community College as presented.  This motion is effective April 18, 2008."

2.
Approval of an Associate in Science at the University of Alaska Fairbanks
Reference 3

PASSED
"The Board of Regents approves an Associate in Science at the University of Alaska Fairbanks as presented.  This motion is effective April 18, 2008."

3.
Approval of a Ph.D. in Natural Resources and Sustainability at the University of Alaska Fairbanks
Reference 4

PASSED
"The Board of Regents approves a Ph.D. in Natural Resources and Sustainability at the University of Alaska Fairbanks as presented.  This motion is effective April 18, 2008."

4.
Approval of a Certificate in Pre-Engineering at the University of Alaska Southeast
Reference 5

PASSED
"The Board of Regents approves a Certificate in Pre-Engineering at the University of Alaska Southeast as presented.  This motion is effective April 18, 2008."

5.
Approval of an Associate in Business at the University of Alaska Southeast
Reference 6

PASSED
"The Board of Regents approves an Associate in Business at the University of Alaska Southeast as presented.  This motion is effective April 18, 2008."
6.
Approval of a M.Ed. in Educational Leadership at the University of Alaska Southeast
Reference 7

PASSED
"The Board of Regents approves a M.Ed. in Educational Leadership at the University of Alaska Southeast as presented.  This motion is effective April 18, 2008."

7.
Approval of a M.Ed. in Mathematics Education at the University of Alaska Southeast
Reference 8

PASSED
"The Board of Regents approves a M.Ed. in Mathematics Education at the University of Alaska Southeast as presented.  This motion is effective April 18, 2008."

8.
Approval of Revisions to Regents' Policy 09.01.020 – Student Defined
Reference 9

[Moved to New Business item XI.A.1.]
B.
Facilities and Land Management Committee
*1.
Approval of the University of Alaska Anchorage Social Sciences Building (SSB) Joint PhD Space Build Out and Mechanical Systems Renewal
Reference 11

[Removed from Consent Agenda to New Business, Item XI.B.1]
2.
Approval to Increase the Total Project Budget for the University of Alaska Anchorage Integrated Science Building 
Reference 12

PASSED
“The Board of Regents approves a Total Project Budget Increase for the Integrated Science Building of $4,000,000 from $87,000,000 to $91,000,000; and approves the fund source of $2M in FY07 Receipt Authority be changed from Federal Grants to UAA unrestricted funds.  This motion is effective April 18, 2008."

C.
Finance Committee
1.
Approval of the FY10 Operating Budget Request Guidelines


Reference 15

PASSED
"The Board of Regents approves the FY10 Operating Budget Request Guidelines as presented. This motion is effective April 18, 2008."
2.
Approval of FY10 Capital Budget Development Guidelines


Reference 16

PASSED

"The Board of Regents approves the FY10 Capital Budget Development Guidelines as presented.  This motion is effective April 18, 2008."

D.
Human Resources Committee
1.
Ratification of President's Suspension of Step Increases and Approval of Increase to Cost of Living Allowances
PASSED
"The Board of Regents:
1.
ratifies the president's suspension of annual step movement for regular exempt and nonexempt non-represented staff as implemented by the March 23, 2008, amendment to University Regulation 04.05.043.B.1.; and

2.
authorizes the president to implement a COLA of up to 4.5 percent for regular exempt and nonexempt non-represented staff for FY09, making such amendments to University Regulation 04.05.043.C. as needed to do so.

This motion is effective April 18, 2008."

XI.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
1.
Approval of Revisions to Regents' Policy 09.01.020 – Student Defined
Reference 9

Regent Andrews declared a conflict of interest and stated he would abstain from voting on this issue.
Regent Jacobson moved, seconded by Regent Marrs, and passed with Regents Brady, Cowell, Henry, Jacobson, Marrs, Martin, Snowden, Wickersham, and Hughes voting in favor and Regent Andrews abstaining that:

PASSED

"The Board of Regents approves revisions to Regents' Policy 09.01.020 – Student Defined.  This motion is effective April 18, 2008."

*2.
Revisions to Regents' Policy 05.10.025 – Resident Tuition Assessment and Regents' Policy 05.10.050 – Nonresident Tuition Surcharge (added)
Regent Jacobson moved, seconded by Regent Martin, and passed that with Regents Andrews, Brady, Cowell, Henry, Jacobson, Marrs, Martin, Snowden, Wickersham, and Hughes voting in favor that:
PASSED

"The Board of Regents directs the university administration to undergo further review of Regents' Policy 05.10.025-Resident Tuition Assessment and Regents' Policy 05.10.050-Nonresident Tuition Surcharge, and bring proposed revised policies back to the Academic and Student Affairs Committee at its June 2008 meeting for a third reading and possible action.  This motion is effective April 18, 2008."
C.
Committee Report

In addition to action items, Regent Jacobson reported that the committee also held a second reading of proposed revisions to the student residency policies, and heard reports regarding student service activities and academic affairs issues.
B.
Audit Committee
Regent Brady reported that the university is conducting an internal search to permanently fill the Internal Audit Director position.

C.
Facilities and Land Management Committee
1.
Approval of the University of Alaska Anchorage Social Sciences Building (SSB) Joint PhD Space Build Out and Mechanical Systems Renewal
Reference 11

Regent Snowden moved, seconded by Regent Martin, and passed with Regents Andrews, Brady, Henry, Jacobson, Marrs, Martin, Snowden, Wickersham, and Hughes voting in favor, and Regent Cowell voting in opposition that:
PASSED AS AMENDED

“The Board of Regents approves the Formal and Schematic Project approval for the UAA Psychology Joint PhD Program and Social Science Building Renewal-Phase III for a total project budget not to exceed $2,941,963.00.  This motion is effective April 18, 2008.”

*2.
Direction to University Administration regarding Regents' Policy on Campus Master Plans (added)

PASSED

The Facilities and Land Management Committee directs the university administration to review the Campus Master Plan policy proposal from Regent Wickersham, with a side-by-side comparison with current policy; and present this comparison to the Facilities and Land Management Committee at its June 2008 meeting.
3.
Committee Report

In addition to action items, Regent Snowden reported that the committee will hold a special meeting in May to discuss in depth the RISE report and facilities policy revisions, and received an update on capital projects.  

CITO Smith reported on the external security review. Security issues were discussed and the board affirmed its belief that the right things are being done to correct deficiencies given the available resources and complexities involved, its support of the CITO in this effort; and offered support and assistance to complete this effort.
D.
Finance Committee
Regent Marrs thanked Vice President Pitney and her staff for their fine work during the past legislative session.
E.
Human Resources Committee
Regent Brady thanked Chief Human Resources Officer Behner and her staff for their efforts in concluding union negotiations with three of the University of Alaska's unions.

F.
Planning and Development Committee
No report.
XII.
Approval of Resolution of Appreciation for Roberta Stell
Regent Marrs moved, seconded by Regent Cowell, and passed unanimously that:
PASSED

“The Board of Regents approves the resolution of appreciation for Dr. Roberta L. Stell.  This motion is effective April 18, 2008."

WHEREAS, University of Alaska Southeast, Provost, Dr. Roberta L. Stell, is retiring at the end of Academic Year 2008 after 43 years of dedicated service to this university and to secondary public education; and 

WHEREAS, Dr. Stell earned a Bachelor of Secondary Education from Western State College, Gunnison, Colorado in 1963; a Master’s in Education in Secondary Administration, from the University of Alaska, in 1974, and an Ed.D. in Higher Education Organization and Leadership from the University of San Francisco in 1986; and

WHEREAS, Dr. Stell and her family arrived in Juneau in September, 1965, beginning a career in teaching at Juneau Douglas High School (1966-1968) which began her long career in education; and

WHEREAS, Dr. Stell started her career in teaching and vocational and academic program administration at Juneau Douglas Community College in September 1969; continuing through the mergers and dramatic times of the early 1980s and 1990s at the University of Alaska Southeast; and

WHEREAS, Dr. Stell was named Associate Professor of Office Administration and head of the business department in 1969 followed by Director of Business Programs from 1974-1980; and served as Dean of the School of Business and Public Administration (now known as the School of Management); the Dean of the School of Vocational Education; Assistant to the Chancellor for Academic Affairs; Vice Chancellor and Dean of Academic Affairs with responsibility for academic curriculum committee, academic policies and procedures, and liaison for accreditation with Northwest Commission on Colleges and Universities. 

WHEREAS, Dr. Stell  served in leadership roles of professional organizations such as Business Education Association of Alaska and American Association of University Women  (President 1973- 1981); and in service to her community as president of the Juneau Ski Club founding the organization as a 501(c) 3 and bringing the first Junior Olympics to Juneau; and 

WHEREAS, Dr. Stell has received recognition for outstanding service to the Alaska State Vocational Association, the Business Education Association of Alaska (BEAA), and the Western Cooperative on Educational Telecommunications, all organizations of which she was a founding member; and served on the executive board for fifteen years.

WHEREAS, Dr. Stell was appointed Provost in 1999, where her leadership and perseverance have helped develop undergraduate and graduate programs to serve students on campus as well as provide access to academic programs for rural or place bound students through distance delivery; and

NOW THEREFORE BE IT RESOLVED that the University of Alaska Board of Regents takes official recognition of Dr. Stell’s steady leadership, dogged determination, unimpeachable integrity, good humor and wise counsel during her 40 year career at UAS; and

BE IT FURTHER RESOLVED that this resolution will be appropriately engrossed and conveyed to Dr. Roberta L. Stell, with a copy incorporated into the official minutes of the April 17-18, 2008 meeting of the Board of Regents.

XIII.
Approval of Resolution of Appreciation for Stephen B. Jones
Regent Brady moved, seconded by Regent Martin, and passed with Regents Andrews, Brady, Cowell, Henry, Jacobson, Marrs, Martin, Snowden, Wickersham, and Hughes voting in favor that:

PASSED

“The Board of Regents approves the resolution of appreciation for Dr. Stephen B. Jones.  This motion is effective April 18, 2008."

WHEREAS, Stephen B. Jones has served the University of Alaska for the past four years as Chancellor of the University of Alaska Fairbanks, an institution that oversees university programs in Fairbanks and the community campuses in Bethel, Dillingham, Kotzebue and Nome, as well as learning centers, extension offices and outreach locations servicing the residents of more than 140 Alaska communities, and

WHEREAS, Stephen B. Jones has strategically established the identity of UAF as “America’s Arctic University” and deepened UAF’s state, national and worldwide reputation in this arena, heightening awareness and focus on arctic research, enabling the university to sustain its success in competitive grants and contracts, and supported a robust International Polar Year effort to bring UAF into the international spotlight, and

WHEREAS, during Stephen B. Jones’ tenure as Chancellor, UAF has grown research grants and contracts by 4% and reduced earmarked federal funding from 15% to approximately 10% of research revenue, increased new awards by 11%, and grown active awards by 18%, as well as an increase in research expenditures from $103M in FY04 to $112M in FY07, and

WHEREAS, Stephen B. Jones now serves as the Chair of the governing board, University of the Arctic, leading a circumpolar consortium of 111 entities, including 87 colleges and universities, connecting UAF to more than 700,000 students in eight circumpolar nations, and

WHEREAS, during the four years of Stephen B. Jones’ tenure as Chancellor, UA Scholars continue to graduate from UAF in increasing numbers, from 56 in 2004 to 106 graduates in 2007. In addition, a increasing number of degrees and certificates have been awarded in the past four years in the categories of high-demand job programs including health, construction/engineering, natural resources, and process technology, and 

WHEREAS, Stephen B. Jones has led UAF at a time of record number of degrees awarded for four years running, from 971 degrees and certificates awarded in 2004 to 1,109 awarded in 2007, and

WHEREAS, during his tenure, UAF has seen a growth in enrollment in UA Scholars Program recipients, and in workforce development programs such as engineering, nursing and process technology, and the enrollment in PhD programs has increased from 242 candidates in 2004 to 272 candidates in 2007, and

WHEREAS, Stephen B. Jones has focused on building a culture of philanthropy in support of the university, established a robust annual fund program and provided the resources to build a development and advancement program at UAF, all contributing to an overall giving increase of 45%, and 

WHEREAS, Stephen B. Jones has overseen significant improvements to UAF and its community campuses, such as completion of the UA Museum of the North addition, building of the Lena Point research facility in Juneau, the ongoing renovation of the Tanana Valley Campus building in downtown Fairbanks and other improvements to UAF’s grounds and facilities, completion of the Bristol Bay Campus addition, has broken ground with the Alaska State Department of Health and Social Service partnership in the State Virology Laboratory facility on the UAF campus, and has led the efforts to secure funding for the Alaska Region Research Vessel, as well as a new biological sciences facility on the Fairbanks campus, and 

WHEREAS, Stephen B. Jones established MOUs with community college systems in Washington and California, and created agreements with selected universities in China and India, and

WHEREAS, Stephen B. Jones has also led the charge to update the university’s strategic plan and convened the Vision 2017 Task Force, a body of 55 opinion leaders who provided recommendations to shape the future of UAF.
NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska expresses its deep gratitude to Steve and Judy Jones for their years of service to the university, and extends its good wishes for their continued success. 

BE IT FURTHER RESOLVED that this resolution will be appropriately engrossed and conveyed to Dr. Stephen B. Jones, with a copy incorporated into the official minutes of the April 17-18, 2008 meeting of the Board of Regents.

XIV.
Legislative Report
Wendy Redman, vice president for University Relations, and Pete Kelly, director of State Relations, provided information to the Board of Regents regarding the 2008 legislative session.
XV.
Regents' Report on National Conference on Trusteeship
Regents who participated in the 2008 National Conference on Trusteeship shared issues of interest learned during the conference.
Regent Henry stated the best part of conference is to hear what other universities and trustees are dealing with including globalization, accreditation, the higher education reauthorization act repercussions for student loans, and fundraising.
Regent Cowell reported that needing funds was the largest single problem at most institutions.  He also enjoyed presentations on college ratings and succession planning.

Regent Wickersham talked about the status of student regents at other institutions and was pleased how well the University of Alaska handles student regent responsibilities.
Regent Andrews felt the conference made him a better regent with a better understanding of his role as a regent and relationships with administration.  
XVI.
Alaska Commission on Postsecondary Education Report


Regent Jacobson reported that the commission met on April 11, 2008 in Juneau, and reports included renewal applications for private schools in Alaska; information regarding the AlaskAdvantage and that its borrower benefit package has the lowest rates in the United States; and approved ACPE salary schedules and gave Executive Director Barrans a 5 percent salary increase.  Regent Henry reported on the ACPE's intentions on the use of the financial aid funds received by ACPE from the legislature.
XVII.
UA Foundation Report


President Hamilton reported that there was no quorum for the last Foundation meeting so it became a general discussion.  Concerns were raised regarding the relationship between the Board of Regents and Board of Trustees.  He reported that the next meeting will be June 11, 2008 in Fairbanks.
XVIII.
Future Agenda Items

Regent Jacobson requested a report on Institute of Arctic Biology issues from Brian Barnes.

Regent Cowell requested that verbal chancellors' reports be added as a standing item on the Board of Regents' agenda.

Regent Marrs requested further discussion regarding the merging of the Finance Committee with Facilities and Land Management Committee.
XIX.
Board of Regents' Comments

Chancellor Pugh reported on how critical the community campuses are to individuals throughout the state of Alaska, especially in communities in economic distress.

Provost Henrichs, on behalf of Chancellor Jones, thanked the board for supporting the new academic degree programs at UAF and for their concern regarding the need for teaching and research facilities on the UAF campus.  
Provost Driscoll, on behalf of Chancellor Ulmer, thanked the UAS Ketchikan Campus for such a wonderful visit; thanked the board for coming to grips with some difficult topics dealing with facilities and with legislatures.  Personal thanks for support of Chancellor Ulmer.
Regent Andrews thanked the board for allowing him to attend the AGB conference; thanked Ketchikan Campus for their hospitality; and reported that he is a recipient of the Justin L. Brown scholarship.
Regent Jacobson thanked the Ketchikan staff and community for hosting a wonderful meeting; gave her thanks and best wishes to Robbie Stell as she retires; and thanked all the staff for all their work with the legislature.
Regent Brady thanked Director LeCompte and her staff for hosting the meeting; thanked Chancellor Jones for his service to the university; congratulated Chancellor Ulmer on her appointment and Dr. Stell on her retirement.

Regent Cowell expressed his concerns regarding the legislative move to separate appropriations and his hope this trend will not continue; asked if it is possible to have Alaska Airlines planes painted with University of Alaska school colors; and voiced his tuition concerns.  He also thanked Director LeCompte and her staff for hosting the meeting.

Regent Wickersham acknowledged the Ketchikan Campus and their dedication to the education of its citizens; echoed the budget concerns and expressed his support in dealing with fairness and equity issues; and stated that he is happy that campus master plan work is going forward.
Regent Martin stated he was reminded of lessons learned growing up in Southeast Alaska that could be matters of life and death and how he appreciated the presentations on mariculture which dealt with these issues.
Regent Snowden thanked Chancellor Pugh, Director LeCompte, and her staff, and their remarkable achievements made with limited resources.

Regent Henry commented on the wonderful venue for holding a meeting; her appreciation for the campus presentation; and reminded regents to enjoy the moment when they attend commencements.
Regent Hughes thanked the Ketchikan Campus staff for their wonderful support; and thanked Regent Henry for chairing the February board meeting.
President Hamilton complimented Director LeCompte on the wonderful job she and her staff are doing in Ketchikan; thanked Robbie Stell for her many years of outstanding service; reported on Penny's retirement and the hiring of Barbara Nilsen as his confidential secretary; voiced his concerns regarding the RISE report funding levels; and spoke of his anger regarding how the legislature usurped the role of the trustees in this last budget cycle.
XX.
Adjourn
Chair Hughes adjourned the meeting at 2:04 p.m. on Friday, April 18, 2008.
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