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Regents Present:

Mary K. Hughes, Chair
Cynthia Henry, Vice Chair
Michael Snowden, Secretary

William Andrews

Timothy C. Brady
Fuller Cowell

Erik Drygas

Patricia Jacobson

Robert Martin

Kirk Wickersham
Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Carl Marrs, Treasurer

Others Present:

Steve Jones, Chancellor, University of Alaska Fairbanks

John Pugh, Chancellor, University of Alaska Southeast

Fran Ulmer, Chancellor, University of Alaska Anchorage

Roger Brunner, General Counsel
Dan Julius, Vice President for Academic Affairs

Pat Pitney, Vice President for Planning and Budget

Wendy Redman, Vice President for University Relations

Steve Smith, Chief Information Technology Officer

Joe Trubacz, Chief Finance Officer

Mary Rutherford, Associate Vice President for  Development

Richard Schointuch, Associate Vice President for Facilities

Michelle Rizk, Director, Budget

Gwen White, Director, Institutional Research and Planning

Michael Driscoll, Provost, UAA

Paul Reichardt, Provost, UAF

Roberta Stell, Provost, UAS

Ro Bailey, Vice Chancellor for Administrative Services, UAF

Carol Griffin, Vice Chancellor for Administrative Services, UAS

Bill Spindle, Vice Chancellor for Administrative Services, UAA

Jeannie D. Phillips, Executive Officer, Board of Regents
Barbara A. Nilsen, Coordinator, Board of Regents
I.
Call to Order
Chair Hughes called the meeting to order at 8:00 a.m. on Wednesday, June 6, 2007.

II.
Adoption of Agenda
Regent Brady moved, seconded by Regent Wickersham, and passed unanimously that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session
V.
President’s Report
VI.
Public Testimony

VII.
Presentation on International Polar Year

VIII.
Report on Crisis Preparedness

IX.
Update on Human Resources Issues
X.
Update on University of Alaska Geography Program

XI.
Consent Agenda

A.
Facilities and Land Management Committee

1.
Approve to Increase Total Project Budget for the University of Alaska Fairbanks Arctic Health Lab Revitalization for Initiative Programs

2.
Approval to Increase Total Project Budget for the University of Alaska Fairbanks SFOS Facility at Lena Point 

B.
Finance Committee

*1.
Acceptance of the FY08 Operating Budget Appropriation and Approval of the FY08 Operating Budget Distribution Plan (moved from Consent Agenda to New Business Item XII.D.1)
*2.
Acceptance of the FY08 Capital Budget Appropriations and Approval of the FY08 Capital Budget Distribution Plan (moved from Consent Agenda to New Business Item XII.D.2)
*3.
Approval of Operating Budget Development Guidelines for FY09 (moved from Consent Agenda to New Business Item XII.D.3)
*4.
Approval of Capital Budget Development Guidelines for FY09 (moved from Consent Agenda to New Business Item XII.D.4)
*5.
Acceptance of Additional FY07 Appropriation and Approval of FY07 Revised Authorized Budget (moved from Consent Agenda to New Business Item XII.D.5)
*6.
Approval of FY08 Student Government Budgets (moved from Consent Agenda to New Business Item XII.D.6)
C.
Planning and Development Committee

*1.
Approval of Revisions to Regents’ Policy (moved from Consent Agenda to New Business, Item XII.E.1.)
XII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Audit Committee

C.
Facilities and Land Management Committee

D.
Finance Committee
*1.
Acceptance of the FY08 Operating Budget Appropriation and Approval of the FY08 Operating Budget Distribution Plan (moved from Consent Agenda)

*2.
Acceptance of the FY08 Capital Budget Appropriations and Approval of the FY08 Capital Budget Distribution Plan (moved from Consent Agenda)

*3.
Approval of Operating Budget Development Guidelines for FY09 (moved from Consent Agenda)

*4.
Approval of Capital Budget Development Guidelines for FY09 (moved from Consent Agenda)

*5.
Acceptance of Additional FY07 Appropriation and Approval of FY07 Revised Authorized Budget (moved from Consent Agenda)

*6.
Approval of FY08 Student Government Budgets (moved from Consent Agenda)

E.
Human Resources Committee

F.
Planning and Development Committee
*1.
Approval of Revisions to Regents’ Policy (moved from Consent Agenda)
*2.
Acceptance of UA Foundation Budget (added)

*G.
Approval of Industrial Security Resolution (added)
XIII.
Alaska Commission on Postsecondary Education Report

XIV.
UA Foundation Report
XV.
Future Agenda Items

XVI.
Board of Regents' Comments / Report on 2007 Commencements
XVII.
Adjourn


This motion is effective June 6, 2007."

III.
Approval of Minutes

Regent Jacobson moved, seconded by Regent Cowell, and passed unanimously that:
PASSED
"The Board of Regents approves the minutes of its regular meeting of April 18-19, 2007 as presented.  This motion is effective June 6, 2007."

IV.
Executive Session
Regent Martin moved, seconded by Regent Wickersham, and passed unanimously that:
PASSED AS AMENDED
"The Board of Regents goes into executive session at 8:05 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations including ACCFT.
●
Litigation including UA Museum.
The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately two hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 10:00 a.m. Alaska Time.  This motion is effective June 6, 2007."

The Board of Regents concluded an executive session at 9:55 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately two hours.

V.
President's Report
In addition to reviewing the meeting agenda, President Hamilton introduced Interim Chancellor at UAA Fran Ulmer and Vice President for Academic Affairs Dan Julius; commented on the recent legislative session; and presented the annual Make Students Count awards.

VI.
Public Testimony
The following individuals testified to the Board of Regents regarding their support for a full review of the Cooperative Extension Service and requests for board support of this service component of the University of Alaska:

Hollis Hall, former CES Director
James Matthews, former CES Director
Marla Louder, CES staff
Phil Loudon, chair, CES Advisory Council

Samantha Kirstein, member of CES Advisory Council
Rich Seifert, CES faculty and UAF Alumnus
Jeff Warner, Future Farmers of America and CES

Calib Krepps, student at North Pole High School, FFA president

Hannah Harrison, FFA past president and UAF student

Bernie Karl, owner of Chena Hot Springs Resort

George Wilson, Master Gardener’s Program member

Odette Butler, director of the Breast Cancer Detection Center, expressed her concerns regarding the university's nonretention policy and how it related to her husband's employment at CES.

Sharish Patil and Bogdan Hoanca, Faculty Alliance past and current chairs, gave updates on faculty alliance activities and introduced new alliance members.
Jake Hamburg, ASUAF president, updated the board regarding activities at ASUAF including need-based student financial aid and the development of a small business project for entrepreneurial enterprises.
The following individuals testified to the Board of Regents regarding their life-changing experiences and full support for the Rural Alaska Honors Institute:

Debbie Tupetlook:  RAHI alumnus and Rural Student Services Director 

Denise Wartes, RAHI Director
January Scott, RAHI alumnus and UAS alumnus  tutor counselor for RAHI
Randall Yates, RAHI alumnus and UAF alumnus with entrance to Cal-Berkeley Law School
VII.
Presentation on International Polar Year

Buck Sharpton, vice chancellor for Research at the University of Alaska Fairbanks, updated the board regarding IPY events and introduced post-doctoral fellows.  The following post-doctoral fellows presented information regarding their research on the following projects:
Amanda Booth, “Quantitative estimates of climate variability derived from Alaskan lake sediments”

Jozsef Geml, “Compare arctic fungal species to infer relationships patterns between genes and geography to test the hypothesis that most arctic fungal species survived the last glaciation in the Bering land bridge.”

Guido Grosse, “The degradation of permafrost in the arctic due to climate change, using remote sensing, spatial data analysis and other methods.”

Olga Lovick, “Impact of ecological and social change in the Upper Tanana Athabascan region and how those changes relate to the language.”

Sebastian Mernild, “Quantifying environmental changes in the hydrologic cycle that occur in response to climate change to improve predictions in water and sediment variations in Alaska and Greenland.

Sara Mincks, “The biodiversity, behavior and reproduction of animals that live on the arctic seafloor and how those animals may react to climates changes, as well as how they relate to animals in other oceanic realms, including animals on the sea ice and at various depths beneath the surface.”

Katey Walter, “Investigate the content of methane – a significant greenhouse gas – in arctic lake ice bubbles using field surveys and remote sensing analysis.  This evaluation will be the first circumpolar estimate of methane emissions for arctic lakes.”

Andrew Whiteley, “Neutral and adaptive genetic diversity of sculpin species in recently deglaciated habitats.”

VIII.
Report on Crisis Preparedness
In the wake of 9-11, Hurricane Katrina, and other natural disasters, the citizens of this nation have come to understand that the best way to mitigate losses and ensure the continuity of operations is to be prepared in advance of a catastrophe.  Our federal and state governments have directed that the public agency planning be done within the structure of the National Incident Management System (NIMS).  In the context of the University of Alaska, this particular structure requires planning, training, and the collaboration of dedicated staff across the system.
In May 2006, President Hamilton approved a proposal from the Statewide Office of Risk Management to establish a cross MAU Disaster Preparedness Task Force and to retain a new statewide position dedicated to disaster preparedness.  In October 2006, a Director of Disaster Preparedness was hired and, since then, systemwide assessments of MAU preparedness have taken place, goals and objectives have been identified, and work is progressing.  The board was briefed on the status of this new program by Joe Trubacz, CFO, Julie Baecker, Chief Risk Officer, and Cam Carlson, Director, Emergency Preparedness.

IX.
Update on Human Resources Issues
Reference 1 and 2
Associate Vice President Behner reviewed progress to date on the following items:
--Human Resources Redesign (Reference 1)

--Labor Relations (Reference 2)
Thursday, June 7, 2007

X.
Update on University of Alaska Geography Program
Mike Sfraga, director of the University of Alaska Geography program, provided an update regarding the program, its successes and future plans for expansion.
XI.
Consent Agenda
Regent Brady moved, seconded by Regent Martin and passed with Regents Jacobson, Martin, Henry, Drygas, Andrews, and Hughes voting in favor and Regents Cowell and Wickersham voting in opposition that:


PASSED
“The Board of Regents approves the consent agenda as amended.  This motion is effective June 7, 2007.”

A.
Facilities and Land Management Committee
1.
Approve to Increase Total Project Budget for the University of Alaska Fairbanks Arctic Health Lab Revitalization for Initiative Programs
Reference 14

PASSED
“The Board of Regents approves a Total Project Budget Increase for the University of Alaska Fairbanks Arctic Health Lab Revitalization for Initiative Programs from $5,700,000 to $7,700,000.  This motion is effective June 7, 2007.”

2.
Approval to Increase Total Project Budget for the University of Alaska Fairbanks SFOS Facility at Lena Point 
Reference 15
PASSED
“The Board of Regents approves a Total Project Budget Increase for the University of Alaska Fairbanks SFOS Lena Point Facility from $24,500,000 to $26,200,000.  This motion is effective June 7, 2007.”

B.
Finance Committee
1.
Acceptance of the FY08 Operating Budget Appropriation and Approval of the FY08 Operating Budget Distribution Plan

Removed from Consent Agenda to New Business, Item XII.D.1.

2.
Acceptance of the FY08 Capital Budget Appropriations and Approval of the FY08 Capital Budget Distribution Plan

Removed from Consent Agenda to New Business, Item XII.D.2..

3.
Approval of Operating Budget Development Guidelines for FY09

Removed from Consent Agenda to New Business, Item XII.D.3.
4.
Approval of Capital Budget Development Guidelines for FY09
Removed from Consent Agenda to New Business, Item XII.D.4.
5.
Acceptance of Additional FY07 Appropriation and Approval of FY07 Revised Authorized Budget


Removed from Consent Agenda to New Business, Item XII.D.5.
6.
Approval of FY08 Student Government Budgets
Removed from Consent Agenda to New Business, Item XII.D.6.
C.
Planning and Development Committee
1.
Approval of Revisions to Regents’ Policy
Reference 3
Removed from Consent Agenda to New Business, Item XII.F.1.
XII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
The Academic and Student Affairs Committee heard a comprehensive report on University of Alaska libraries, updates on student services for military students, distance education programs, and workforce development programs.
B.
Audit Committee
1.
Approval of the FY2008 Annual Audit Plan
PASSED

"The Board of Regents' Audit Committee approves the annual audit plan for fiscal year 2008 as presented.  This motion is effective June 7, 2007."

2.
Committee Report
In addition to the action item, the Audit Committee received status reports on audits, and external audit contract procurement.
C.
Facilities and Land Management Committee
In addition to action items, the Facilities and Land Management Committee heard reports on construction in progress and on IT issues.
D.
Finance Committee
1.
Acceptance of the FY08 Operating Budget Appropriation and Approval of the FY08 Operating Budget Distribution Plan



Reference Bound Separately
NOTE FOR THE RECORD:  Regent Drygas announced a conflict of interest regarding the operating budget.  Chair Hughes ruled that a conflict does exist.  Regent Drygas did not participate in the discussion and did not vote on the following two motions.

Regent Henry moved the main motion.

Regent Wickersham moved to amend the main motion to add funds for studies on a law school, a design school, and a rural governance program.  The amendment died for lack of a second.

Regents Jacobson, Cowell, Wickersham, Martin, Henry, Andrews, and Hughes voted in favor, and Regent Drygas abstained, that:

PASSED
“The Board of Regents accepts the FY08 Operating Budget Appropriation as presented.  This motion is effective June 7, 2007.”

Regent Henry moved the motion with Regents Jacobson, Cowell, Wickersham, Martin, Henry, Andrews, and Hughes voting in favor, and Regent Drygas abstaining that:

PASSED
“The Board of Regents approves the FY08 Operating Budget Distribution Plan as presented.  This motion is effective June 7, 2007.”
2.
Acceptance of the FY08 Capital Budget Appropriations and Approval of the FY08 Capital Budget Distribution Plan


Reference 5

Regent Henry moved, seconded by Regent Wickersham, and passed unanimously that:

PASSED
“The Board of Regents accepts the FY08 Capital Budget Appropriations as presented.  This motion is effective June 7, 2007.”

PASSED
“The Board of Regents approves the FY08 Capital Budget Distribution Plan as presented.  This motion is effective June 7, 2007.”

3.
Approval of Operating Budget Development Guidelines for FY09



Reference 6

NOTE FOR THE RECORD:  Regent Drygas announced a conflict of interest regarding the operating budget.  Chair Hughes ruled that a conflict does exist.  Regent Drygas did not participate in the discussion and did not vote on the motion.

Regent Andrews moved, seconded by Regent Henry, and passed with Regents Andrews, Jacobson, Cowell, Wickersham, Martin, Henry, and Hughes voting in favor, and Regent Drygas abstaining that:

PASSED
"The Board of Regents approves the FY09 Operating Budget Request Guidelines as presented. This motion is effective June 7, 2007."

4.
Approval of Capital Budget Development Guidelines for FY09


Reference 7

Regent Henry moved, seconded by Regent Martin, and passed unanimously that:

PASSED

"The Board of Regents approves the FY09 Capital Budget Development Guidelines as presented.  This motion is effective June 7, 2007."

5.
Acceptance of Additional FY07 Appropriation and Approval of FY07 Revised Authorized Budget
Reference 8
Regent Wickersham moved, seconded by Regent Henry, and passed unanimously that:
PASSED
“The Board of Regents accepts the additional one time utility distribution of $1.32 million General Fund.  This motion is effective June 7, 2007.”

Regent Wickersham moved, seconded by Regent Cowell, and passed unanimously that:
PASSED
“The Board of Regents approves the revised FY07 authorized amounts as presented.  This motion is effective June 7, 2007.”

6.
Approval of FY08 Student Government Budgets
Reference 9

Regent Martin moved, seconded by Regent Wickersham, and passed unanimously that:

PASSED
"The Board of Regents approves the student government fees and budgets as presented, and authorizes the vice president for administration to review, modify, and approve fees and budgets and approve requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for administration to be appropriate.  This motion is effective June 7, 2007."

E.
Human Resources Committee

No report.
F.
Planning and Development Committee
1.
Approval of Revisions to Regents’ Policy
Reference 3

Regent Wickersham moved, seconded by Regent Martin, and passed unanimously that:

PASSED
“The Board of Regents approves revisions to Regents’ Policy as presented.  This motion is June 7, 2007.”

2.
Acceptance of UA Foundation Budget

Regent Jacobson moved, seconded by Regent Martin, and passed unanimously that:


PASSED


"The Board of Regents accepts the UA Foundation budget as presented.  This motion is effective June 7, 2007."

3.
Committee Report
In addition to action items, the Planning and Development Committee heard reports on the external review and on BP/Conoco Phillips Charter annual designations.

G.
Approval of Industrial Security Resolution
Regent Cowell moved, seconded by Regent Martin, and passed unanimously that:
PASSED
"The Board of Regents approves the Industrial Security Resolution as revised to reflect changes in board members and executive staff, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective June 7, 2007."

RATIONALE/RECOMMENDATION

The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.  

The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.  

The resolution is identical to resolutions previously passed except for revisions in Board of Regents’ appointments and in executive staff.

XIII.
Alaska Commission on Postsecondary Education Report


Regent Henry reported that the next meeting is July 11.
XIV.
UA Foundation Report


Regent Hughes reported that the UA Foundation met in Anchorage on June 5 to discuss funding developments from a campus perspective and taxation advantages of giving.  She reported that the MOU will be reviewed by the board before year-end.
XV.
Future Agenda Items

Regents requested a work session on budget to be combined with the summer briefing.

XVI.
Board of Regents' Comments / Report on 2007 Commencements
Regent Wickersham reported on the commencements he attended and on the National Governors Association Conference.
Regent Martin reported on the commencements he attended; and expressed his unhappiness with the work session on facilities that turned into a full board from a committee.  He stated that he felt it was insulting and unnecessary to have staff fly to the different locations.

Regent Brady reported on the Southeast commencements; commented that the presentation on Geography program was greatly appreciated and loved the portability of the program; and that the IPY post-doc presentations were impressive and afford a great opportunity to the university.

Regent Henry reported on commencements; stated she felt the IPY presentations were the highlight of meeting; expressed her appreciation for the geography program presentation; and requested that in the future regents confer the degrees at the campuses.
Regent Drygas stated that he felt welcomed; thanked the staff for their support; and thanked the UAF administration for the Arctic Health Building tour.
Regent Cowell welcomed Regents Drygas and Andrews; reported on commencements, and stated that he was inspired by the geography program presentation.

Regent Jacobson appreciated the public testimony, and particularly the presentations from the IPY post-docs; sent her best wishes to Paul Reichardt on his retirement; and stated her appreciation of the massive amount of time it takes to put this meeting together.  She reported on the commencements she attended Kodiak and Chukchi; and thanked Dr. Brown and university staff for allowing her to tour Poker Flat.
Regent Andrews spoke of his anticipation in attending commencements next spring; stated that he felt very welcomed and that it is an honor and privilege to serve on the board.
President Hamilton talked about the transferability of classes across the whole system with Geography being a poster child; workforce development; reinforced that regents are a powerful force and the source of guidance for the university and that the board member support for commencements is remarkable.  He thanked each member for their service and commitment to the university and to the State of Alaska.
Regent Hughes thanked the regents for the time taken to discuss issues and the respect for each other that is evidenced during the meetings.

XVII.
Adjourn
Chair Hughes adjourned the meeting at 2:04 p.m.
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