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Regents Present:

Mary K. Hughes, Chair
Cynthia Henry, Vice Chair
Michael Snowden, Secretary

Carl Marrs, Treasurer

Timothy C. Brady
Fuller Cowell

Jacob Gondek

Patricia Jacobson

Robert Martin
Kirk Wickersham
Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

James Hayes

Others Present:

Steve Jones, Chancellor, University of Alaska Fairbanks

Elaine Maimon, Chancellor, University of Alaska Anchorage

John Pugh, Chancellor, University of Alaska Southeast

Roger Brunner, General Counsel
Craig Dorman, Vice President for Academic Affairs & Research

Jim Johnsen, Vice President for Administration

Pat Pitney, Vice President, Planning and Budget

Wendy Redman, Vice President for University Relations

Joe Trubacz, Chief Finance Officer

Richard Schointuch, Associate Vice President for Facilities

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents
Barbara A. Nilsen, Coordinator, Board of Regents
I.
Call to Order
Chair Hughes called the meeting to order at 9:07 a.m. on Wednesday, February 7, 2007.
II.
Adoption of Agenda
Regent Marrs moved, seconded by Regent Martin, and passed unanimously that:


PASSED
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session
V.
Approval of Revisions to Board of Regents’ Bylaws

VI.
Approval of Revisions to Regents’ Policy

VII.
Legislative Briefing
VIII.
President’s Report
IX.
Public Testimony
X.
Facilities and Land Management Items

A.
Schematic Design Approval for the Fine Arts Building Code Corrections Phase II

B.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

C.
Update on IT Issues

XI.
Human Resources Update
XII.
Academic and Student Affairs Items

A.
Approval of Bachelor of Science in Construction Management at the University of Alaska Anchorage

B.
Approval of Deletions of Academic Degree Programs at the University of Alaska Fairbanks
C.
Student Services Update
D.
Vice President for Academic Affairs and Research Update
XIII.
Approval of Corporate Authority Resolution

XIV.
Approval of Industrial Security Resolution
XV.
Alaska Commission on Postsecondary Education Report

XVI.
UA Foundation Report
XVII.
Future Agenda Items

XVIII.
Board of Regents' Comments

XIX.
Adjourn


This motion is effective February 7, 2007."

III.
Approval of Minutes

Regent Brady moved, seconded by Regent Gondek, and unanimously passed that:

PASSED
"The Board of Regents approves the minutes of its annual meeting of December 6-7, 2006 as presented.  This motion is effective February 7, 2007."

Regent Cowell moved, seconded by Regent Martin, and unanimously passed that:

PASSED AS AMENDED
“The Board of Regents approves the minutes of the meeting of January 19-20, 2007 as amended.  This motion is effective February 7, 2007.”
Regent Gondek moved, seconded by Regent Snowden, and unanimously passed as amended that:

PASSED
“The Board of Regents approves the minutes of the emergency meeting of January 23, 2007 as amended.  This motion is effective February 7, 2007.”
IV.
Executive Session
Regent Gondek moved, seconded by Regent Marrs, and unanimously passed that:

PASSED
"The Board of Regents goes into executive session at 10:40 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation

and matters that could affect the reputation or character of a person or persons related to personnel matters.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately one hour and 15 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 12:00 noon Alaska Time.  This motion is effective February 7, 2007."

The Board of Regents concluded an executive session at 11:50 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 1 hour and 10 minutes.
Regent Gondek moved, seconded by Regent Marrs, and unanimously passed that:

PASSED
"The Board of Regents goes into executive session at 2:00 p.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to matters that could affect the reputation or character of a person or persons related to personnel matters.  The session will include members of the Board of Regents and President Hamilton, and will last approximately 30 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 2:30 p.m. Alaska Time.  This motion is effective February 8, 2007."

The Board of Regents concluded an executive session at 2:20 p.m.. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents and President Hamilton, and lasted approximately 20 minutes.
V.
Approval of Revisions to Board of Regents’ Bylaws
Reference 1

Regent Martin moved, seconded by Regent Marrs, and unanimously passed that:

PASSED

“The Board of Regents approves the revisions to the Board of Regents’ Bylaws, as presented.  This motion is effective February 8, 2007.”


BYLAWS CITATION

Board of Regents’ Bylaws provide that:  Bylaws may be amended by a majority vote of the board at any regular or special meeting.  Any proposed amendment, however, must be filed with the secretary of the board at least 14 days prior to the meeting at which the proposed bylaw or amendment to these bylaws will be acted upon, and a copy of the proposed bylaw or amendment to these bylaws will immediately be transmitted by the secretary to each member of the board.

RATIONALE/RECOMMENDATION

Reference 1 included a marked up and a clean version of recommended revisions to Board of Regents’ Bylaws.  These revisions are a result of the board-requested review of policy and regulation.

VI.
Approval of Revisions to Regents’ Policy
Reference 2

Regent Martin moved, seconded by Regent Gondek, and unanimously passed as amended that:


PASSED AS AMENDED

“The Board of Regents approves the renumbering and revisions to Regents’ Policy Part 1 – Mission and General Provisions, and Regents’ Policy 02.01 – University President, as presented and amended.  This motion is effective February 8, 2007.”
RATIONALE/RECOMMENDATION

Reference 2 included a marked up and a clean version of recommended revisions to Regents’ Policy Part 1 and Regents’ Policy 02.01.  These revisions are a result of the board-requested review of policy and regulation.

VII.
Legislative Briefing
Wendy Redman, vice president for University Relations, and Pete Kelly, director of Government Relations, provided information to the Board of Regents to prepare them to meet with individual legislators following the morning session of the full board meeting.

After meeting with legislators, regents returned to Centennial Hall to report on the meetings held during the afternoon.

VIII.
President's Report

President Hamilton declined to report to due time constraints.

IX.
Public Testimony
Matt Heavner, UAS professor, conveyed his excitement about involving students in undergraduate research.

Chuck Craig, associate professor and UAS faculty senate, welcomed the board to UAS, and reported on the Mining Technology programs at UAS.

Marquam George, association professor of Construction Technology at UAS, spoke in support of the bachelor’s degree program in Construction Technology.

Lindsey Forest, USUAS president, updated the board on the student legislative conference.

Sven Gilkey, ASUAF president, reported on the student legislative conference.

Sally Smith, UAS Advisory Council chair, welcomed the board to UAS and updated the board on activities at UAS.

Larry Harris, dean of Education at UAS, and Carol Prentice, reported on the “Step Up” program on early education and child care.

Boyd Mergenthaler, AMC Engineering, spoke regarding his concerns about indemnification issues for engineering firms working with the University of Alaska.

Michael Swalling, Swalling Construction, urged the board to approve the bachelor degree program in construction management.

William Andrews and Brandon Meston, reported on their experiences in the legislative intern program.

X.
Facilities and Land Management Items

A.
Schematic Design Approval for the Fine Arts Building Code Corrections Phase II
Reference 3
Regent Brady moved, seconded by Regent Jacobson, and unanimously passed that:
PASSED
“The Board of Regents approves the Schematic Design Approval for the Fine Arts Building Code Corrections Phase II.  The Total Project Budget for this phase shall not exceed $8,250,000. This motion is effective February 8, 2007.”
The Fine Arts Complex on the UAF campus was completed in 1970 along with the Elmer E. Rasmuson Library.  The Art Wing portion of the building has had limited upgrades and renewal since the original construction.  
In 1998, the Fine Arts Complex received project approval from the Board of Regents to begin investigation and scope definition to identify all needed repairs and renewal work in the complex.  The design team separated the complex into three separate phases of work.  These phases consisted of the (a) Art Wing, (b) Music Wing and associated Charles Davis Concert Hall, and (c) Salisbury Theatre, Great Hall, KUAC and associated support rooms and offices.  Phase I of this process renewed the Music Wing and the associated Charles Davis Concert Hall and was completed in the spring of 2003.  In addition, the Art Wing and Theatre Wing renewal projects were designed through the design development phase and then placed on hold until additional funding could be obtained.

This project will be the second phase in the overall revitalization of the Fine Arts complex and will focus on the Art Wing portion of the complex.  This project will also address a small number of critical need items for the Theatre Wing.  These critical need items will be included as additive alternates to the Art Wing bid package, and will be included in the construction project as current funding allows.  A third phase will be required to address all remaining renewal/code correction items at the Theatre Wing, including the Great Hall and KUAC space. Approval authorizes the MAU to proceed with the design documents, bidding and award, and construction.  

B.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 4
Associate Vice President for Facilities Richard Schointuch and campus representatives updated the board regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, a functional use survey, a space utilization analysis, and other recent activity of note.

C.
Update on IT Issues
Chief Information Technology Officer Smith reported on IT issues of note including a federal ruling regarding bandwidth and CALEA (Communications for Assistance for Law Enforcement Agencies).  
XI.
Human Resources Update
Reference 5
Associate Vice President Beth Behner reviewed progress to date on the following items:
--
Vice President for Academic Affairs Search
--
Health Care / Wellness Program

--
Human Resources Redesign
--
Labor and Employee Relations (Reference 5)

XII.
Academic and Student Affairs Issues
A.
Approval of Bachelor of Science in Construction Management at the University of Alaska Anchorage
Reference 6

Regent Gondek moved, seconded by Regent Snowden, and unanimously passed that:

PASSED

"The Board of Regents approves a Bachelor of Science in Construction Management at the University of Alaska Anchorage.  This motion is effective February 8, 2007."


Reference 6 contained the rationale for approval of this program.  University administration reviewed the proposal with members of the board.

B.
Approval of Deletions of Academic Degree Programs at the University of Alaska Fairbanks

Regent Marrs moved, seconded by Regent Gondek, and passed with Regents Brady, Gondek, Henry, Jacobson, Marrs, Martin, Snowden, and Wickersham voting in favor, and Regent Cowell voting in opposition that:

PASSED

"The Board of Regents approves the deletion of the following academic degree programs at the University of Alaska Fairbanks:

1.
M.S. in Botany

2.
M.S. in Zoology


This motion is effective February 8, 2007."

The administration at the University of Alaska Fairbanks recommended the deletion of the M.S. in Botany and M.S. in Zoology.  Of 78 masters degree students currently enrolled in the Biology and Wildlife department, only four students are enrolled in the M.S. Botany program and only one student is enrolled in the M.S. Zoology program.

The department of Biology and Wildlife offers an M.S. in Biology and it is an adequate alternative to both of these programs. In recent years, the biological sciences have been moving away from structuring programs between plant sciences and animal sciences. Instead, programs now are generally structured by level of organization - biochemistry, cell and molecular biology, physiology, ecology and evolution.

Additionally, course offerings for these two degrees will continue to be offered for the M.S. Biology students; therefore, there will be little effect on the curriculum, personnel or budget.

C.
Student Services Update
Assistant Vice President Oba provided an update on UA’s outreach activities to increase both college readiness and financial aid awareness. The discussion included familiar programs such February FAFSA Frenzy (FFF); College Goal Sunday (CGS); UA View book and also included two new program: “I Know I Can” and the 6th Grade Poster Campaign.
In addition, AVP Oba provided a status report on the Tuition Task Force investigating predictable (guaranteed) tuition at UA.
D.
Vice President for Academic Affairs and Research Update

Vice President Dorman updated the Board of Regents on items of interest from the office of the Vice President for Academic Affairs and Research including climate change and International Polar Year.
XIII.
Approval of Corporate Authority Resolution
Regent Snowden moved, seconded by Regent Gondek, and unanimously passed that:
PASSED
"The Board of Regents approves the Corporate Authority Resolution, as may be revised to reflect any change in names of regents, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective February 7, 2007."

The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute investment and banking transactions for the University of Alaska.  Because of changes in membership on the Board of Regents, a current resolution is necessary in order to execute timely investment and banking transactions.  

XIV.
Approval of Industrial Security Resolution

Regent Snowden moved, seconded by Regent Martin, and unanimously passed that:
PASSED
"The Board of Regents approves the Industrial Security Resolution as revised to reflect changes in board members, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective February 7, 2007."

RATIONALE/RECOMMENDATION

The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.  

The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.  

The resolution is identical to resolutions previously passed except for revisions to Board of Regents’ appointments.

XV.
Alaska Commission on Postsecondary Education Report


Regent Henry reviewed the mission and purpose of the Alaska Commission on Postsecondary Education, and updated the board on recent actions of the Commission.  She welcomed Regent Jacobson as the newest member of the Commission.
XVI.
UA Foundation Report

Regent Hughes gave the new regents a report on the history of the Foundation and its current status.
XVII.
Future Agenda Items

XVIII.
Board of Regents' Comments

Regent Brady welcomed the new regents, thanked the UAS campus administration for a great visit; and commented that he believed the legislative visits were productive.
Regent Wickersham stated he was impressed with quality of discussion and presentations and looked forward to serving on the board.
Regent Snowden welcomed the new regents; spoke of his appreciation for the excellent discussions regarding workforce development; and was pleased with how receptive Governor Palin was to needs of the university.
Regent Martin thanked Regents Brady and Henry for attending the legislative meetings with him; thanked UAS for hosting the meeting; and spoke in appreciation for the excellent work of Regent Gondek.

Regent Cowell stated it is an honor and pleasure to serve with such an august group and requested campus tours when the board holds meetings at a particular site.

Regent Gondek welcomed the new regents and spoke of the great opportunity to further education by serving on the board.
Regent Jacobson said she is honored to serve and was impressed with how cohesive and informative the board was; and thanked Regent Hughes for her courtesy at the luncheon with Governor Palin.

Regent Marrs welcomed the new members.
Regent Henry welcomed the new members and stated that she believed the lobbying efforts were effective.
President Hamilton spoke of how the university is not just the president or regents or staff, but the folks that teach our students, create our curriculum, serve our students; he expressed his appreciation for their dedication and service.
Regent Hughes welcomed the new regents and encouraged them to communicate often with other board members. 

XIX.
Adjourn
Chair Hughes adjourned the meeting at 3:40 p.m., Thursday, February 8, 2007.
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