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Regents Present:

Mary K. Hughes, Chair

Joseph E. Usibelli, Jr., Vice Chair

Cynthia Henry, Secretary

Carl Marrs., Treasurer

Timothy C. Brady

Jacob Gondek

Robert Martin

Brian D. Rogers

Frances H. Rose

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

James C. Hayes

Others Present:

Steve Jones, Chancellor, UAF

Elaine Maimon, Chancellor, UAA

John Pugh, Chancellor, UAS

Roger Brunner, General Counsel

Craig Dorman, Vice President for Academic Affairs and Research

Jim Johnsen, Vice President for Administration

Wendy Redman, Vice President for University Relations

Pat Pitney, Associate Vice President for Planning and Budget Development

Richard Schointuch, Associate Vice President for Facilities

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Hughes called the meeting to order at 8:05 a.m. on Wednesday, June 7, 2006.
II.
Adoption of Agenda
Regent Marrs moved, seconded by Regent Rogers, and approved as amended that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes
IV.
Executive Session

V.
Approval of Resolution of Appreciation for Joseph M. Beedle
VI.
Approval of Regents’ Policy 02.01.07 – Freedom of Speech
VII.
Introduction of Director Dooley and Campus Programs

VIII.
Introduction of Director Smiley and FITC
IX.
President’s Report
X.
Public Testimony

XI.
Acceptance of the FY07 Operating Budget Appropriations and Approval of the FY07 Operating Budget Distribution Plan
XII.
Acceptance of the FY07 Capital Budget and Approval of Distribution

XIII.
Approval of the FY08 Operating Budget Request Guidelines

XIV.
Approval of Capital Budget Development Guidelines for FY08
XV.
Facilities and Land Management Items

A.
Approval of Schematic Design and Total Project Cost Increase for the UAA Integrated Sciences Facility
B.
Approval of Schematic Design and Total Project Cost Increase for the UAF Physical Plant Code Corrections and Renewal Phase 2 Completion

C.
Second Reading of the Capital Planning and Facilities Management Policy
D.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

XVI.
Human Resources Update
XVII.
Consent Agenda
A.
Academic and Student Affairs Committee

1.
Approval of Bachelor of Arts in Biology at the University of Alaska Southeast

2.
Approval of a Graduate Certificate in Port and Coastal Engineering at the University of Alaska Anchorage

3.
Approval of a Graduate Certificate in Special Education at the University of Alaska Anchorage

4.
Approval of Associate of Applied Sciences in Construction Management at the University of Alaska Fairbanks

5.
Approval of Certificate in Automotive Technology at the University of Alaska Fairbanks

B.
Finance Committee

1.
Approval of Student Government Budgets

2.
Approval of Risk Management Policy Revisions

*3.
Procurement Policy Proposed Amendment on Philanthropy (moved to New Business)
*4.
Approval of Real Property Policy Revisions (moved to New Business)
*5.
Approval of Acquisition, Geist Road Parcel in Fairbanks (moved to New Business)
C.
Planning and Development Committee

1.
Approval of University of Alaska Fairbanks Mission Statement

*2.
Authorization to Charge Certain Gift and Endowment Fees Effective July 1, 2006 and Report on May 8, 2006 Board of Trustees’ Meeting (moved to New Business)
XVIII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

B.
Audit Committee


1.
Approval of the FY2007 Annual Audit Plan

C.
Finance Committee

*1.
Procurement Policy Proposed Amendment on Philanthropy (from Consent Agenda)
*2.
Approval of Real Property Policy Revisions (from Consent Agenda)
*3.
Approval of Acquisition, Geist Road Parcel in Fairbanks (from Consent Agenda)

D.
Planning and Development Committee

*1.
Authorization to Charge Certain Gift and Endowment Fees Effective July 1, 2006 and Report on May 8, 2006 Board of Trustees’ Meeting (from Consent Agenda)

XIX.
Report on 2006 Commencements

XX.
Approval of Proposed Revisions to Meeting Schedule

XXI.
Approval of Board of Regents’ Bylaw Amendment Regarding Unanimous Consent
XXII.
Alaska Commission on Postsecondary Education Report

XXIII.
UA Foundation Report

XXIV.
Future Agenda Items

XXV.
Board of Regents' Comments
XXVI.
Executive Session – Annual Review of the President

XXVII.
Adjourn


This motion is effective June 7, 2006."

III.
Approval of Minutes

Regent Snowden moved, seconded by Regent Martin, and approved that:

PASSED
"The Board of Regents approves the minutes of its regular meeting of April 11-13, 2006 as presented.  This motion is effective June 7, 2006."

IV.
Executive Session
Regent Snowden moved, seconded by Regent Usibelli, and approved with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:

PASSED AS AMENDED
"The Board of Regents goes into executive session at 8:10 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation
●
Foundation

and matters that could affect the reputation or character of a person or persons related to personnel matters.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1 1/2 hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:30 a.m. Alaska Time.  This motion is effective June 7, 2006."

The Board of Regents concluded an executive session at 9:35 p.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 1 1/2 hours.

V.
Approval of Resolution of Appreciation for Joseph M. Beedle
Regent Marrs moved, seconded by Regent Rogers, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED
“The Board of Regents approves the resolution of appreciation for Joseph M. Beedle as presented.  This motion is effective June 7, 2006.”

WHEREAS, Joseph M. Beedle served the University of Alaska, President Mark Hamilton and the Board of Regents with distinction as the university’s chief financial officer from July 2000 to April 2006; and

WHEREAS, Joe Beedle served as a key member of an administrative team that helped improve  the opinion of the general public, the governor, the state legislature, and Alaska business leaders towards the university; and

WHEREAS, Joe Beedle’s mastery of finance, economics and management came into full play in the winter of 2005 in particular, when the university witnessed, at long last, successful passage of land grant legislation in the Alaska Legislature, calling for the  transfer of 250,000 acres of state land for the university’s sole use and benefit, bolstering income to the Land Grant Trust Fund and the university’s budget for many years into the future; and

WHEREAS, Joe Beedle’s strategic thinking and planning were instrumental in numerous management and operational reviews that kept transparency and efficiency front-and-center in the university’s management culture; and 

WHEREAS, Joe Beedle left the university to pursue his passion, private sector banking; and

WHEREAS, Joe Beedle is a native son of Juneau, the oldest son in a family of 10 children, and part of the first generation in his family to go to college; and

WHEREAS, Joe Beedle first came to Fairbanks in 1970 as a freshman at the University of Alaska on a ski scholarship; and 

WHEREAS, Joe Beedle graduated with a degree in business administration in 1975, and was, in fact, the class commencement speaker; and

WHEREAS, Joe Beedle also earned a three-year postgraduate banking certificate at the University of Washington; and 

WHEREAS, Joe Beedle’s career took him all over Alaska, including Fairbanks, Anchorage, Ketchikan, Kenai, and back to Juneau, where he served as president and chief executive officer for the Native corporation, Goldbelt Inc.; and

WHEREAS, Joe Beedle’s extensive knowledge about the places, cultures and peoples of Alaska—villages and communities beyond where he physically lived--were a great asset to the university and to the state of Alaska; and

WHEREAS, Joe Beedle believes deeply in service to community, evidenced by his  volunteerism in the Fairbanks Chamber of Commerce, UAF Alumni Association, United Way, UA Foundation, the Fairbanks North Star Borough Comprehensive Planning Advisory Committee, Fairbanks Summer Arts Festival and the Alaska Public Radio Network; and

WHEREAS, Joe Beedle always took time to explain complicated issues to staff with  patience, despite his pressing workload and schedule; and

NOW, THEREFORE BE IT RESOLVED that the Board of Regents of the University of Alaska take official recognition of Joe Beedle’s exemplary service to the University of Alaska and extend to him and his family this statement of recognition and appreciation; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Joe Beedle, with a copy to be incorporated into the official minutes of the June 7-8, 2006 meeting of the Board of Regents.

VI.
Approval of Regents’ Policy 02.01.07 – Freedom of Speech
Regent Rogers moved, seconded by Regent Martin, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED
“The Board of Regents approves Regents’ Policy 02.01.07 – Freedom of Speech, as presented.  This motion is effective June 7, 2006.”


PROPOSED POLICY

Regents’ Policy 02.01.07 – Freedom of Speech

An environment of free and honest inquiry is essential to the functioning and the mission of the University. The Board of Regents and the University of Alaska therefore acknowledge, affirm, and espouse the right of freedom of speech as guaranteed in the Constitutions of the United States and the State of Alaska.  

The essential purpose of the University of Alaska is to engage in the pursuit of truth, the advancement of learning and the dissemination of knowledge.  To achieve this purpose, all members of the University of Alaska must be assured of the constitutionally protected right to question, speculate, and comment, as well as the right to criticize the University and society at large.

The University will not limit or abridge any individual's constitutional right to free speech.


RATIONALE

The creation of this policy is at the request of members of the Board of Regents.

VII.
Introduction of Director Dooley and Campus Programs
Connie Dooley, director of Kodiak College, introduced herself and other staff and faculty of Kodiak College who reviewed several programs of interest at Kodiak College.
VIII.
Introduction of Director Smiley and FITC
Scott Smiley, director of the Fishery Industrial Technology Center, a subunit of the School of Fisheries and Ocean Sciences at the University of Alaska Fairbanks, reviewed programs of interest at FITC.
IX.
President’s Report
President Hamilton introduced Mike Driscoll, Provost at UAA, and Shirish Patil; President of the Faculty Alliance; reviewed the legislative session and gave budget and commencement updates; reported on the Vice President for Academic Affairs search and on BP and ConocoPhillips contributions; and spoke regarding International Polar Year issues.

X.
Public Testimony
Lynn Shepherd, outgoing Faculty Alliance president, introduced Shirish Patil, incoming Faculty Alliance president; and reported on issues of concern to the faculty including health care benefits and retirement issues, deferential tuition at rural sites; performance-based budgeting, distance education task force, attendance by faculty alliance on statewide councils, and the search committee for the Vice President for Academic Affairs.

XI.
Acceptance of the FY07 Operating Budget Appropriations and Approval of the FY07 Operating Budget Distribution Plan
Reference Bound Separately
Regent Marrs moved, seconded by Regent Martin, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
“The Board of Regents accepts the FY07 Operating Budget Appropriations as presented.  This motion is effective June 7, 2006.”

Regent Marrs moved, seconded by Regent Gondek, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
“The Board of Regents approves the FY07 Operating Budget Distribution Plan as presented.  This motion is effective June 7, 2006.”
POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

Regents' Policy 05.01.04 – Acceptance of State Appropriations, states "State appropriations to the university must be accepted by the Board of Regents before any expenditure may be made against the appropriation." (09-30-94)

RATIONALE/RECOMMENDATION

President Hamilton and Associate Vice President Pitney discussed the legislative appropriations and proposed an operating budget distribution plan for approval.  

The legislature recently passed the state operating budget that includes a state general fund appropriation increase of $34.3 million for UA. This is $9.3M below the Board of Regents’ FY07 budget request, however, it covers compensation and fixed costs and allows for some program growth.

The recommended distribution plan being developed will focus on addressing compensation and fixed cost requirements, performance-based budgeting, and priority program funding. Above compensation and fixed costs, the Board of Regents’ request included $10.6 million in program funding in four categories: continuing programs to meet state needs, preparing for new jobs, competitive research, and administrative priorities.  Based on the funding from the legislature, there will be approximately $5 million available for these programs.  Priorities will include funding those priority programs already started (finish the unfinished) and supporting those that respond most directly to meeting state needs.  
Part of the operating budget distribution recommendations will include the status of performance-based budgeting (PBB) and FY07 PBB distribution principles. Original PBB funding was established in FY05 with one-time distributions to MAUs in FY05 and base awards distributed in FY06. Given that the FY06 awards were allocated to the base, the FY07 recommendation will include a provision to replenish the PBB funding pool. PBB funding distributions, though modest, have provided sufficient incentive to MAUs to aggressively pursue Board of Regents’ strategic goals.

The full budget distribution plan reference document  contained a comparison of FY07 Requested and Authorized Budgets, a summary of the FY07 operating budget appropriation distribution plan, a summary of changes from the FY06 operating budget, an overview of the current budget distribution, and information on UA performance-based budgeting progress.  MAU and campus budget distribution and trend information was also be provided in the reference. 
XII.
Acceptance of the FY07 Capital Budget and Approval of Distribution



Reference 1
Regent Marrs moved, seconded by Regent Brady, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
"The Board of Regents accepts the FY07 Capital Budget Appropriation and approves the Distribution as presented.  This motion is effective June 7, 2006."

POLICY CITATION

Regents' Policy 05.01.04 – Acceptance of State Appropriations, states "State appropriations to the university must be accepted by the Board of Regents before any expenditure may be made against the appropriation." (09-30-94)

RATIONALE/RECOMENDATION
Associate Vice President Pitney presented a summary of the FY07 capital budget appropriation. AVPs Pitney and Schointuch discussed capital funding distribution implications.  

The university’s FY07 capital budget request totaled $331.4 million with $250.4 million requested from state funding and $81 million for university receipt authority.  The Governor’s proposal for UA’s capital budget totaled $95.1 million, with $89.8 million coming from state funding. UA received state funding of $108 million from two sources: tobacco bonds ($94.3 million) and general funds ($13.7 million).

Just over half of the board’s priority capital funding requests to maintain existing facilities was funded ($48.8 million of the $98.4 million requested).  This funding level represents an appropriate annual capital funding level for maintaining existing facilities. The last year UA received adequate facilities renewal and replacement funding was in 1998.  

In addition to funding for maintaining existing facilities, there is $57 million in state funding for new construction including final funding for the University of Alaska Anchorage Campus Integrated Science Building ($55 million) and funding to complete the classroom and Whitney Collection display area ($2 million) at PWSCC.

Reference 1 contained a comparison of UA’s capital budget request and the UA capital appropriation passed by the legislature.  
XIII.
Approval of the FY08 Operating Budget Request Guidelines
Reference 2
Regent Brady moved, seconded by Regent Marrs, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
"The Board of Regents approves the FY08 Operating Budget Request Guidelines as amended. This motion is effective June 7, 2006."
POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

RATIONALE/RECOMMENDATION

President Hamilton and Associate Vice President Pitney presented the FY08 Operating Budget Request Guidelines recommendation (Reference 2). 

The FY08 guidelines are similar to the FY07 guidelines with continued emphasis on two themes: 
---
Preparing Alaskans for jobs, particularly those related to the construction of the Alaska gas line, and related community impact

---
Conducting research relevant to Alaska’s needs, including preparation for the International Polar Year (IPY); and improving UA’s competitive research position.

Performance-based budgeting, accountability and transparency are primary principles. Provisions for need-based financial and will also be included in the guidelines. The FY08 operating guidelines will serve as a tool for administration to prioritize budget requests and maintain alignment with the Board of Regents’ UA Strategic Plan 2009 goals and mandated administrative efficiencies.

In addition to the FY08 operating budget request guidelines, below are some atmospherics issues that were considered in the FY08 budget building process.

---
State Funding Availability 

---
Health Care Costs

---
Retirement Program Impacts

---
Union Contract Negotiations

---
Risk Management/Insurance Costs

---
New Facilities Coming On-line M&R, R&R, Operations and Existing Facility R&R 

---
Federal Research Issues – Research Vessel, Global Warming, NIH and NSF Funding

---
Increasingly Competitive Higher Education Environment (research and academic)

---
Tuition Affordability and Student Access

---
Communications/Technology Industry Issues

---
Maintaining Momentum Consistent with External Expectations 

---
Campus Aspirations Consistent with Funding Reality
Although revenue assumptions are not approved until November 2006 and it is too early in the cycle for good budget estimates, administration will be developing the budget request using the following broad expectations: 

· Tuition rates will increase 7 percent with any additional increase directed to needs-based financial aid.
· FY08 Performance targets include:

· Enrollment will increase 1.5 percent with more than a 66 percent undergraduate retention rate

· Funded research activity will increase 4 percent

· University generated funds will increase 5 percent 

· Employee salary and contract provisions are similar to FY07 with cost increases of 4.5 percent.

· PERS and TRS retirement system contribution will increase 4 and 5 percentage points, respectively, on top of the current rates.

· Employee health contributions will increase 15 percent per employee based on contractual obligations in FY08.

To put the assumptions in perspective, UA’s FY06 target increase for student credit hour production was 3 percent over FY05.  It is estimated that UA’s FY06 student credit hour production has remained even with the level seen in both FY04 and FY05.  The budget for FY07 was based on a 2 percent enrollment increase from FY06; therefore, the FY08 target of a 1.5 percent increase will be a moderate challenge to meet, but an important target given the legislature’s investment.  Undergraduate retention rates have increased significantly over the last few years, reaching a temporary plateau in FY06; however, continued increases during the next few years are expected, making the UA system undergraduate retention goal of more than 66 percent in FY07 very reasonable.  
A 4 percent increase from FY06 to FY07 in grant-funded research expenditures is reasonable in conjunction with UA’s ongoing investment in its research enterprise and the current external funding environment. Grant-funded research expenditures have increased more than 30 percent over the last four years.  Continued growth in university generated revenue is expected in FY07 due to increases in tuition revenue and development efforts.  Growth in university generated revenue will be moderated by a smaller tuition rate increase than in recent years as well as a slowing in federal research investment.

XIV.
Approval of Capital Budget Development Guidelines for FY08
Reference 3
Regent Brady moved, seconded by Regent Martin, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED

"The Board of Regents approves the FY08 Capital Budget Development Guidelines as presented.  This motion is effective June 7, 2006."


POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."


RATIONALE AND RECOMMENDATION

The FY08 capital budget request guidelines are similar to the FY07 guidelines. These guidelines set forth the method and criteria by which capital projects are prioritized in the next year’s budget request.  The guidelines are organized in the following sections: Background, Guiding Principles, General Development Process, Capital Project Categories, Capital Project Scoring Criteria, and Criteria Definitions.

During the June 2006 meeting, the administration addressed scoring criteria used to rank capital projects, the relative request level for capital projects, and strategic approaches to securing funding for UA’s renewal and replacement and deferred maintenance backlog with the Board.

Associate Vice Presidents Schointuch and Pitney discussed the current activities and emerging issues and guideline recommendations.  The FY08 capital budget request guidelines will be used by the administration to filter and prioritize competing budget requests.  The Board of Regents' UA Strategic Plan 2009 is an integral component of both the operating and capital budget request guidelines.  The proposed guidelines are included as Reference 3.

XV.
Facilities and Land Management Items

A.
Approval of Schematic Design and Total Project Cost Increase for the UAA Integrated Sciences Facility
Reference 4
Regent Marrs moved, seconded by Regent Martin, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, and Usibelli voting in favor that:
PASSED
“The Board of Regents approves the Schematic Design for the Integrated Sciences Facility at University of Alaska Anchorage, and an increase in the Total Project Cost from $74,800,000 to $87,000,000.  This motion is effective June 7, 2006.”
B.
Approval of Schematic Design and Total Project Cost Increase for the UAF Physical Plant Code Corrections and Renewal Phase 2 Completion


Reference 5
Regent Henry moved, seconded by Regent Gondek, and passed with Regents Brady, Gondek, Henry, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED
“The Board of Regents approves the Schematic Design and Total Project Cost Increase request for the University of Alaska Fairbanks Physical Plant Code Corrections and Renewal Phase 2 Completion as presented and authorizes the university administration to proceed through Construction Documents completion and construction, not to exceed a Total Project Cost of $6,033,500 contingent upon passage of the FY07 Capital Budget and receipt of sufficient appropriations.  This motion is effective June 7, 2006.”
C.
Second Reading of the Capital Planning and Facilities Management Policy


Reference 6
BACKGROUND

Current Board Policy, Chapter XII – Capital Planning and Facilities Management, was approved by the Board of Regents at the June 10, 2003 meeting after several draft readings at preceding meetings.  The policy was amended at the September 18, 2003 meeting to refine approval levels and add some terminology.

At the April 2006 meeting, the administration presented changes to the current policy to reflect the duties and responsibilities of the newly created post of Vice President of Administration (VPA).  These proposed changes refined the language of the policy, simplified procedures, incorporated CITO oversight in technology and related infrastructure investment, and better defined various facility processes.

Board members reviewed the policy, made several suggestions for revision, and recommended that it be brought to the September 2006 meeting for approval.

D.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 7
Associate Vice President for Facilities Richard Schointuch and campus representatives updated the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, a functional use survey, a space utilization analysis, and other recent activity of note.

XVI.
Human Resources Update
Reference 8
Chief Human Resources Officer Beth Behner reviewed progress to date on the following items:
--
Retirement Program Planning

--
Wellness Program

--
Automation of HR Processes

--
Human Resources Strategic Planning

--
Training and Development

--
Labor and Employee Relations (Reference 8)

XVII.
Consent Agenda
Regent Martin moved, seconded by Regent Usibelli, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
"The Board of Regents approves the recommendations as stated below.  This motion is effective June 8, 2006."
A.
Academic and Student Affairs Committee
1.
Approval of Bachelor of Arts in Biology at the University of Alaska Southeast
Reference 13

PASSED

"The Board of Regents approves a Bachelor of Arts in Biology at the University of Alaska Southeast.  This motion is effective June 8, 2006."

2.
Approval of a Graduate Certificate in Port and Coastal Engineering at the University of Alaska Anchorage
Reference 14

PASSED

"The Board of Regents approves a Graduate Certificate in Port and Coastal Engineering at the University of Alaska Anchorage.  This motion is effective June 8, 2006."

3.
Approval of a Graduate Certificate in Special Education at the University of Alaska Anchorage
Reference 15

PASSED

"The Board of Regents approves a Graduate Certificate in Special Education at the University of Alaska Anchorage.  This motion is effective June 8, 2006."

4.
Approval of Associate of Applied Sciences in Construction Management at the University of Alaska Fairbanks
Reference 16

PASSED

"The Board of Regents approves an Associate of Applied Sciences in Construction Management at the University of Alaska Fairbanks.  This motion is effective June 8, 2006."

5.
Approval of Certificate in Automotive Technology at the University of Alaska Fairbanks
Reference 17

PASSED

"The Board of Regents approves a Certificate in Automotive Technology at the University of Alaska Fairbanks.  This motion is effective June 8, 2006."

B.
Finance Committee
1.
Approval of Student Government Budgets
Reference 18
PASSED
"The Board of Regents approves the student government fees and budgets as presented, and authorizes the vice president for administration to review, modify, and approve fees and budgets and approve requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for administration to be appropriate.  This motion is effective June 8, 2006."

2.
Approval of Risk Management Policy Revisions
Reference 19
PASSED
“The Board of Regents approves Policy 05.06, Risk Management and Environmental Health and Safety as presented.  This motion is effective June 8, 2006.”
3.
Procurement Policy Proposed Amendment on Philanthropy

Removed from Consent Agenda to Item XVIII.C.1.
4.
Approval of Real Property Policy Revisions 
Reference 20
Removed from Consent Agenda to Item XVIII.C.2.
5.
Approval of Acquisition, Bunnell Park Property in Fairbanks

Reference 21

Removed from Consent Agenda to Item XVIII.C.3.
C.
Planning and Development Committee
1.
Approval of University of Alaska Fairbanks Mission Statement


Reference 9

PASSED

“The Board of Regents approves revised Regents’ Policy 01.01.03 – University of Alaska Fairbanks Mission Statement, as presented.  This motion is effective June 8, 2006.”

2.
Authorization to Charge Certain Gift and Endowment Fees Effective July 1, 2006 and Report on May 8, 2006 Board of Trustees’ Meeting
Reference 10

Moved to New Business Item XVIII.D.1.
XVIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee
In addition to action items, the Academic and Student Affairs Committee heard updates on Student Services issues, fees and total charges to students, and tuition surcharges.


B.
Audit Committee
1.
Approval of the FY2007 Annual Audit Plan

PASSED

“The Audit Committee approves the annual audit plan for fiscal year 2007 as presented.  This motion is effective June 8, 2006.”

2.
Committee Report
In addition to the committee action, reports were given on recently completed audits and the audit status report.  The Audit Committee held an executive session lasting 15 minutes to discuss matters that would have an adverse effect on the finances of the university.  


C.
Finance Committee
1.
Procurement Policy Proposed Amendment on Philanthropy

On behalf of the Finance Committee, Regent Marrs moved the following motion which was approved with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
“The Board of Regents approves the adoption of Regents’ Policy 05.06.795 - Philanthropic Contributions in Connection with Procurement Contracts, as amended.  This motion is effective June 8, 2006.”

2.
Approval of Real Property Policy Revisions 
Reference 20
On behalf of the Finance Committee, Regent Marrs moved the following motion which was approved with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:

PASSED AS AMENDED

“The Board of Regents approves the revisions to Regents’ Policy 05.11 - Real Property, as amended.  The revisions to Regents’ Policy 05.11.04.B.3 and 05.11.04.C, which require preparation and publication of proposed Disposal Plans and specific notice requirements, will apply only to parcels first offered after the effective date of this motion.  This motion is effective June 8, 2006.”

3.
Approval of Acquisition, Bunnell Park Property in Fairbanks

Reference 21
On behalf of the Finance Committee, Regent Marrs moved the following motion which was approved with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:
PASSED AS AMENDED
“The Board of Regents authorizes the Director of Land Management to execute all documents necessary to purchase the Bunnell Park property unencumbered by covenants at not more than appraised value, and further authorizes the administration to use the Land-Grant Trust Inflation Proofing Fund to pay the acquisition costs.  This approval is contingent upon receipt of an enforceable donation pledge of approximately $2.6 million from Mr. Ronald Cosgrave to the University of Alaska, to be deposited in the Land-Grant Trust Inflation Proofing Fund until such time as the Chief Finance Officer determines the Inflation Proofing Fund has achieved an 8 percent return on its investment in the property.  This motion is effective June 8, 2006.”


D.
Planning and Development Committee
1.
Authorization to Charge Certain Gift and Endowment Fees Effective July 1, 2006 and Report on May 8, 2006 Board of Trustees’ Meeting
Reference 10


NOTE FOR THE RECORD:  Regents Rose and Usibelli declared possible conflicts of interest regarding this issue.  Chair Hughes ruled that Regent Rose did have a conflict and should not vote; and that Regent Usibelli did not have a conflict and could vote.

On behalf of the Planning and Development Committee, Regent Rogers moved the following motion which was approved with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Snowden, Usibelli, and Hughes voting in favor, and Regent Rose abstaining that:
PASSED AS AMENDED
“The Board of Regents approves the implementation of the gift and endowment fees as described, pending approval of a formal operating agreement between the Foundation and the university.  This motion is effective June 8, 2006 and shall sunset on December 7, 2006.”

XIX.
Report on 2006 Commencements

Members of the Board of Regents and President Hamilton reported on commencements they attended at the various University of Alaska campuses.
XX.
Approval of Proposed Revisions to Meeting Schedule
Regent Rogers moved, seconded by Regent Marrs, and passed with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor that:

PASSED AS AMENDED

“The Board of Regents revises the Board of Regents’ meeting schedule as amended.  This motion is effective June 8, 2006.”

2006

Regular Meeting
September 21-22, 2006
Anchorage
2007

Retreat 
January 19-20, 2007
Anchorage

Regular Meeting
February 7-8, 2007
Juneau

Regular Meeting
April 18-19, 2007
Homer
Regular Meeting
June 13-14, 2007
Fairbanks

Regular Meeting
September 18-19, 2007
Anchorage

Meeting re Budget
November 6, 2007
Fairbanks

Annual Meeting
December 5-6, 2007
Anchorage

*Proposed revisions noted in bold.
XXI.
Approval of Board of Regents’ Bylaw Amendment Regarding Unanimous Consent
Regent Martin moved, seconded by Regent Martin, and passed with Regents Brady, Gondek, Marrs, Martin, Rogers, Rose, and Usibelli voting in favor, and Regents Henry, Snowden, and Hughes voting against that:

PASSED

“The Board of Regents approves the revision to Board of Regents’ Bylaw, Policy 01.01.05.L – Unanimous Consent, as presented.  This motion is effective June 8, 2006.”


POLICY CITATION


Pursuant to Board of Regents’ Policy 01.01.11 – Amendment of Bylaws, notification of this proposed bylaw revision was sent to all regents by e-mail and by mail on May 18, 2006.


RATIONALE/RECOMMENDATION
Several members of the Board of Regents have requested this bylaw change to avoid the necessity of conducting roll call votes.

The proposed bylaw follows:

P01.01.05.L. – Unanimous Consent

In meetings of the Board of Regents or its subcommittees that are not held by teleconference, the Chair may elect to seek unanimous consent, in which case, the following process shall be used.  The Chair shall ask if there is any objection to unanimous consent to a motion or action.  If no Regent objects, all Regents present at the time shall be counted and recorded as voting to approve the action or motion.  In such event, the chair should announce that there was no objection so all regents present will be counted as voting in favor of the action or motion.  If any Regent present objects to unanimous consent or requests another method of voting, a roll call vote or other appropriate method of voting shall be used.

XXII.
Alaska Commission on Postsecondary Education Report


No report.
XXIII.
UA Foundation Report


Regent Hughes report that the Foundation met on May 8, 2006 and elected Mary Rutherford as Acting President.

XXIV.
Future Agenda Items

XXV.
Board of Regents' Comments

Regent Brady commented that he felt this had been a positive meeting and that he appreciated the work done on the philanthropic giving policy.

Regent Gondek reported that the commencements were wonderful.

Regent Rose stated she was happy to be back in Alaska and thanked the board for the donation to the American Diabetes Association.

Regent Henry thanked Director Connie Dooley for the wonderful welcome and presentation.

Regent Marrs said it was great to come home to Kodiak; and that the commencements can be expensive but if sequenced, are very important and positive to attend.

Regent Rogers reported that the $34 million increase this year is the second highest in University of Alaska history; the highest was $36 million  in 1981.

Regent Usibelli stated that he appreciates the extended site meetings; expressed his enjoyment of meeting with community members; and thanked Connie Dooley for her great hospitality.

President Hamilton echoed the thanks to Director Dooley.

Regent Hughes thanked the staff for their work in putting the meeting together; commented that the community reception was great and that the Kodiak community understood and enjoyed President Hamilton’s speech.

XXVI.
Executive Session – Annual Review of the President
NOTE:  The Annual Review of the President was discussed during the Executive Session held on June 7, 2006.
XXVII. Adjourn
Chair Hughes adjourned the meeting at 1:28 p.m. on Thursday, June 8, 2006.
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