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Regents Present:

Mary K. Hughes, Chair

Joseph E. Usibelli, Jr., Vice Chair

Cynthia Henry, Secretary

Carl Marrs., Treasurer

Timothy C. Brady

Jacob Gondek

James C. Hayes

Robert Martin

Brian D. Rogers

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Frances H. Rose

Others Present:

Steve Jones, Chancellor, UAF

Elaine Maimon, Chancellor, UAA

John Pugh, Chancellor UAS

Roger Brunner, General Counsel

Joseph Beedle, Vice President for Finance

Jim Johnsen, Vice President for Faculty and Staff Relations

Wendy Redman, Vice President for University Relations

Pat Pitney, Associate Vice President for Budget and Planning

Richard Schointuch, Associate Vice President for Facilities

Pete Kelly, Director, Government Relations

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Hughes called the meeting to order at 8:03 a.m. on Wednesday, February 15, 2006.

II.
Adoption of Agenda

Regent Snowden moved, seconded by Regent Rogers, and approved that:


PASSED AS AMENDED  (revisions noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Public Testimony

VII.
Approval of Revisions to University Retirement Program

VIII.
Report from McDowell Group

IX.
Legislative Briefing

X.
Presentation from President’s Professors

XI.
Approval of Broadcast Station Policy

XII.
Approval of 2006 Land Management Development Plan
XIII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Associate of Applied Science in Digital Art at the University of Alaska Anchorage

2.
Approval of Graduate Certificate in Global Supply Chain Management at the University of Alaska Anchorage

3.
Approval of Post-Baccalaureate Degrees in Elementary Education, Secondary Education, Counseling, and K-12 Art at the University of Alaska Fairbanks

4.
Approval of Revisions to Regents’ Policy 10.02.04 – Academic Unit Establishment, Deletion of 10.02.03 and 10.02.05, and Approval of Academic Units – removed from agenda
5.
Approval of Establishment of the University of Alaska Need-Based Financial Aid Program

XIV.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee
1.
Total Project Cost Increase for the CRCD Bristol Bay Campus South Addition

2.
Schematic Design Approval for the SFOS Lena Point Building
3.
Committee Report
C.
Finance and Audit Committee
*1.
Separation of Finance and Audit Committee of the Board of Regents - added
*2.
Direction to University Administration Regarding Asset-Based Solution to TRS/PERS – added
3.
Committee Report
D.
Human Resources Committee

E.
Planning and Development Committee

XV.
Alaska Commission on Postsecondary Education Report

XVI.
UA Foundation Report

XVII.
Future Agenda Items

XVIII.
Approval of Revisions to 2006 and 2007 Meeting Schedules
XIX.
Discussion regarding Board of Regents’ Committee Structures

XX.
Board of Regents' Comments

XXI.
Adjourn


This motion is effective February 15, 2006."

III.
Approval of Minutes

Regent Rogers moved, seconded by Regent Martin, and passed that:

PASSED
"The Board of Regents approves the minutes of its annual meeting of December 7-8, 2005 as presented.  This motion is effective February 15, 2006."

PASSED
"The Board of Regents approves the minutes of its annual retreat of January 20-21, 2006 as presented.  This motion is effective February 15, 2006."

IV.
Executive Session
***NOTE FOR THE RECORD:  During the discussion regarding UAA Property, Regent Brady declared a conflict of interest and did not attend or participate in the discussion.

Regent Martin moved, seconded by Regent Rogers, and passed on a roll call vote with Regents Brady, Gondek, Hayes, Henry, Hughes, Marrs, Martin, Rogers, Snowden, and Usibelli voting in favor, and with no opposition, that:

PASSED
"The Board of Regents goes into executive session at 8:05 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations
●
Real Estate Transactions

●
Litigation

●
Retirement
and matters that could affect the reputation or character of a person or persons related to personnel matters.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1 ½ hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:30 a.m. Alaska Time.  This motion is effective February 15, 2006."

The Board of Regents concluded an executive session at 9:25 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 1 ½ hours.

V.
President's Report
President Hamilton commended the student efforts in Juneau with the Alaska Legislature, reported on the College Savings Plan success, and gave an update on the budget situation.
VI.
Public Testimony
The Board of Regents recognized the following individuals who were in attendance:  Denny Dewitt, Governor’s Office; Representative and former Regent Mike Kelly, Representative David Guttenberg, and former Regent Gordon Evans.

Beth Mathews, UAS faculty biology, reported on undergraduate research at UAS and its successes.

Grant Baker, UAA engineering faculty, gave an update on the BS in Engineering at UAA.

Klint Van Wingerden and Nicole Scott, BS in Engineering students, expressed their appreciation for the BS in Engineering program.

Lisa Sporleder, chair of Staff Alliance, expressed employee concerns regarding the new retirement plan proposal.

Todd Marshall-Closson, spokesperson for Coalition of Student Leaders, reported on student legislative meeting and contacts with members of the Alaska Legislature.
Lynn Shepherd, chair of Faculty Alliance, asked that the Board of Regents postpone action on the new retirement program proposal.

Dani Carlson, ASUAF vice president, thanked the board for hosting public testimony, and expressed concerns regarding tuition increases. 

Lynne Johnson and Jim King, UAS, gave a presentation on the University of Alaska Southeast’s 50th anniversary campaign.
VII.
Approval of Revisions to University Retirement Program
Reference 1
Regent Marrs, moved, seconded by Regent Martin, and passed on a roll call vote with Regents Brady, Gondek, Hayes, Henry, Marrs, Martin, Snowden, Usibelli, and Hughes voting in favor, and Regent Rogers voting in opposition that:
PASSED
"The Board of Regents approves the amendments to the University of Alaska Pension Plan and the University of Alaska Optional Retirement Plan as proposed by the President.  This motion is effective February 15, 2006.”
POLICY CITATION

Regents’ Policy 04.06.050:

Several retirement programs are available to University of Alaska employees. The placement of an employee who is eligible for one of the retirement programs will be governed by the appropriate state statute and/or the university's master plan document.
The University of Alaska Statewide Office of Human Resources will be responsible for preparing and maintaining an accurate and inclusive listing of all University job titles for inclusion in each of the available retirement programs.  (06-03-94)

University of Alaska Retirement Program, Article 9.1:

Proposed amendments shall be submitted to the Retirement Committee for review and comment prior to delivery to the President or the Board for approval.  The President is authorized to adopt Plan amendments; provided, however, that the Board reserves to itself the authority to approve any amendment consisting of a change of contribution rates to any of the Plans or the maximum annual limit for Covered Wages under the Pension Plan, or any action which causes a full or partial Plan termination, or a Plan merger or consolidation.

RATIONALE/RECOMMENDATION
Vice President Johnsen presented the President’s recommended changes to the University’s New Optional Retirement Program and the University of Alaska Pension Plan.  The changes would not impact current employees.
A competitive compensation package, including retirement benefits, is a necessary condition for the university’s continued ability to recruit and retain high quality faculty and staff.  At the same time, the university must continue to manage its retirement programs so they are cost effective.

Current university employees are covered by a basic retirement plan depending on their employment status.  Staff are covered by the state-administered Public Employee Retirement System (PERS).  Faculty may choose between the state-administered Teachers’ Retirement System (TRS) and, effective July 1, 2005, the University’s New Optional Retirement Program (NORP).  Executives may choose between PERS and ORP.  NORP succeeded the Optional Retirement Program, which as of July 1, 2005, was no longer an option for new employees.  In addition, all employees eligible for benefits receive the university-sponsored Pension Plan benefit, which is a defined contribution program in which the university contributes 7.65 percent of the employee’s pre-tax income up to a cap of $42,000.  The university is exempt from Social Security for its retirement benefit-eligible employees.

The New Optional Retirement Program created by the Board of Regents effective July 1, 2005 is a defined contribution retirement program in which the University contributes 12 percent of the employee’s pre-tax income and the employee contributes 8.65 percent.  Like the university’s ORP, NORP does not include a retiree medical benefit.  Vesting in the employer contribution in NORP is immediate.

The State of Alaska also has created new defined contribution retirement programs for new state employees effective July 1, 2006.  The employer contribution rates are 12 percent for teachers and 10 percent for non-teachers.  The employee contribution rate under both programs is 8 percent.  These programs include a defined benefit retiree medical benefit. Vesting in the employer contribution requires 5 years of service.  Vesting in the retiree medical benefit requires 30 years of service or Medicare eligibility (65), 10 years of service and retirement from an employer participating in a state retirement plan.  The state also provides a generous supplemental benefits program.
The President’s recommended changes to NORP are designed to maintain a competitive and cost-effective defined contribution program.  By adding a 3-year vesting cliff for the employer’s contribution, requiring election of NORP in lieu of the State’s PERS or TRS programs to be eligible for the University Pension, and expanding access to NORP to all new retirement benefits eligible faculty and staff, we estimate that the university will avoid approximately $1.5 million in the first year, increasing to $4.4 million by the sixth year. These changes would impact only employees hired on or after July 1, 2006.
The university administration will continue evaluating NORP for potential modification.  Two possible changes for future consideration include a defined contribution medical savings account and expanding access to NORP to all current employees.

A more detailed treatment of these and related university retirement program issues was provided in Reference 1.

President’s Recommendation
The President recommends that:

1.
The New Optional Retirement Program be amended effective July 1, 2006 as follows:

a.
Access to the employer contribution upon termination requires 3 years of continuous full-time University service.

b.
Access to NORP will be expanded to include all retirement benefits eligible employees first hired on or after July 1, 2006.

c.
The employer contribution rate for TRS-eligible employees will continue to be 12 percent. The university reserves the right to provide that the sum of employer contributions to the NORP retirement plan and the employer contributions to a potential future NORP retiree health reimbursement account would not exceed employer contribution rates that apply to the NORP retirement plan.

2.
The University Pension Plan be amended effective July 1, 2006 as follows:

a. Eligibility for the University Pension for all employees first hired on or after July 1, 2006 requires that the employee has selected NORP.

b. Access to the employer contribution upon termination requires 3 years of continuous full-time University service.

VIII.
Report from McDowell Group
Reference 2
Eric McDowell and Heather Hoben from the McDowell Group of Juneau presented to the board their findings in a statewide Public Opinion Survey, conducted via telephone in mid-October 2005. Copies of the survey were included as Reference 2. The survey, which polled 926 randomly selected Alaska residents across the state, was designed by the McDowell Group study team with input from Vice President Wendy Redman and Public Affairs Director Kate Ripley. The survey repeated several questions posed to residents in a similar 1999 survey, yielding comparable statistics of interest.
IX.
Legislative Briefing

Wendy Redman, vice president for University Relations, and Pete Kelly, director of Government Relations, provided information to the Board of Regents to prepare them to meet with individual legislators following the morning session of the full board meeting.

Thursday, February 16, 2006
X.
Presentation from President’s Professors

President’s Professors Richard Dauenhauer and Jason Ohler gave presentations to the Board of Regents on their current research.
XI.
Approval of Broadcast Station Policy
Regent Hayes moved, seconded by Regent Rogers, and passed on a roll call vote with Regents Brady, Gondek, Hayes, Henry, Marrs, Martin, Rogers, Snowden, Usibelli, and Hughes voting in favor with no opposition that:
PASSED
“The Board of Regents approves new Regents’ Policy 02.01.06 – Broadcast Licenses.  This motion is effective February 15, 2006.”
RATIONALE/RECOMMENDATION

The university currently holds four broadcast licenses:  three in Fairbanks (KUAC-TV, KUAC-FM, KSUA) and one in Anchorage (KRUA).  KUAC FM and TV are the public broadcasting radio and TV stations for Interior Alaska as well as the hub for the statewide AlaskaOne public TV program service.  KSUA and KRUA are student-run radio stations.  This policy spells out the responsibility for operations of these or any future broadcast stations licensed to the University of Alaska and makes clear that the Board of Regents are not involved in any station programming decisions. It is important that the general public understand these relationships and where editorial control resides.

It was recommended that a policy be approved regarding broadcast licenses:

Broadcast Licenses
P02.01.06
The President will ensure that university broadcasting stations are operated in the public interest in compliance with FCC regulations.  At the discretion of the President, a separate process for public input regarding the broadcasting stations may be established.  In order to insure editorial credibility, integrity and independence, the Board of Regents will not be involved in programming decisions.

XII.
Approval of 2006 Land Management Development Plan
Reference 3
During the discussion, several modifications were made to the plan.

Regent Rogers moved, seconded by Regent Martin, and passed as amended on a roll call vote with Regents Brady, Gondek, Henry, Marrs, Martin, Rogers, Snowden, Usibelli, and Hughes voting in favor with no opposition that:
PASSED AS AMENDED
“The Board of Regents approves the Land Management 2006 Development Plan as amended and directs the administration to continue its development efforts and carry out the plan, to the extent feasible, in accordance with Regents' Policy and guidelines set forth above.  This motion is effective February 16, 2006."

POLICY CITATION

Approval of the 2006 Development Plan is required by Regents' Policy 05.11.05.  Before proceeding with construction activity associated with any project within the Development Plan that is subsequently anticipated to involve disbursements in excess of $500,000, the administration will continue to submit to the Facilities and Land Management Committee for approval a specific updated plan for any such project, including the project budget and an economic feasibility analysis.

RATIONALE/RECOMMENDATION

In accordance with Regents' Policy 05.11.04, Land Management advertised and circulated for comment the 2006 Development Plan (Reference 3).  The Development Plan identifies university real property throughout the state that is being considered for development by the university.  The 60-day public comment period represents the first step in identifying issues of public concern relating to the proposed developments.  It also provides the regents and administration an opportunity to gauge the general public's acceptance of proposed development projects.

The 2006 Development Plan was sent to all legislators, native corporations and community councils, and over 320 municipalities.  The Development Plan was also available for review on the State of Alaska’s Public Notice website (www.notes5.state.ak.us/pn), Land Management’s website (www.ualand.com), at the three main campuses and sent to individuals upon request.  Public notices soliciting comments were published in seven newspapers across the state:  Anchorage Daily News, Fairbanks Daily News Miner, Juneau Empire, Frontiersman, Ketchikan Daily News, Talkeetna Times, and Alaska Journal of Commerce.  The public comment period regarding the university's 2006 Development Plan ended on January 13, 2006.  The public comments received by Land Management were attached to this agenda item.

XIII.
Consent Agenda

Regent Usibelli moved that the motion be approved by unanimous consent.  Regent Gondek seconded the motion and it was unanimously approved as amended.

PASSED AS AMENDED
"The Board of Regents approves the recommendations as amended below.  This motion is effective February 16, 2006."

A.
Academic and Student Affairs Committee
1.
Approval of Associate of Applied Science in Digital Art at the University of Alaska Anchorage
Reference 4


PASSED

"The Board of Regents approves an Approval of Associate of Applied Science in Digital Art at the University of Alaska Anchorage.  This motion is effective February 16, 2006."

2.
Approval of Graduate Certificate in Global Supply Chain Management at the University of Alaska Anchorage
Reference 5


PASSED

"The Board of Regents approves a Graduate Certificate in Global Supply Chain Management at the University of Alaska Anchorage. This motion is effective February 16, 2006."

3.
Approval of Post-Baccalaureate Certificates in Elementary Education, Secondary Education, Counseling, and K-12 Art at the University of Alaska Fairbanks
Reference 6


PASSED

"The Board of Regents approves Post-Baccalaureate Certificates in Elementary Education, Secondary Education, Counseling, and K-12 Art at the University of Alaska Fairbanks.  This motion is effective February 16, 2006."

4.
Approval of Revisions to Regents’ Policy 10.02.04 – Academic Unit Establishment, Deletion of 10.02.03 and 10.02.05, and Approval of Academic Units
Reference 7


Removed from agenda.

5.
Approval of Establishment of the University of Alaska Need-Based Financial Aid Program
PASSED
“The Board of Regents establishes the University of Alaska Need-Based Financial Aid program as presented.  This motion is effective February 16, 2006.”

XIV.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
In addition to action items, the Academic and Student Affairs Committee asked that Regents Henry, Rogers, and Usibelli review academic unit establishment with Academic Affairs staff, and heard reports on financial aid outreach efforts and long-term enrollment outreach.
B.
Facilities and Land Management Committee
1.
Total Project Cost Increase for the CRCD Bristol Bay Campus South Addition

PASSED

“The Facilities and Land Management Committee approves a Total Project Cost Increase to the College of Rural and Community Development Bristol Bay Campus South Addition from $1,900,000 to $2,575,000, an increase of $625,000.  This motion is effective February 16, 2006.”

2.
Schematic Design Approval for the SFOS Lena Point Building

PASSED AS AMENDED

“The Facilities and Land Management Committee approves the Schematic Design for the School of Fisheries and Ocean Sciences Building at Lena Point for a Total Project Cost not to exceed $21,500,000.  The construction contract shall not be awarded without having first obtained a fully executed lease and operating agreement with the National Oceanic and Atmospheric Administration.  This motion is effective February 16, 2006.”
3.
Committee Report
In addition to action items, the Facilities and Land Management Committee heard a status report on construction in progress and an update on IT issues.
C.
Finance and Audit Committee
1.
Separation of Finance and Audit Committee of the Board of Regents

On behalf of the Finance and Audit Committee, Regent Marrs moved the following motion be approved by unanimous consent.  The motion passed unanimously.

PASSED

“The Board of Regents approves the separation of the Finance and Audit Committee into two separate committees.  The Audit Committee will consist of at least three members of the Board of Regents and two outside advisors who meet the financial requirements of the Audit Committee Charter.  This motion is effective February 16, 2006.”

2.
Direction to University Administration Regarding Asset-Based Solution to TRS/PERS

On behalf of the Finance and Audit Committee, Regent Marrs moved the following motion be approved by unanimous consent.  The motion passed unanimously.

PASSED

“The Board of Regents directs the university administration to draft a white paper supporting an asset-based solution to the TRS/PERS problem.  This motion is effective February 16, 2006.”

3.
Committee Report
In addition to action items, the Finance and Audit Committee held an executive session to discuss Audit matters, reviewed the Audit Committee Charter, and discussed revenue projections.
D.
Human Resources Committee
The Human Resources Committee received updates on retirement program planning, the wellness program, automation of HR processes, HR strategic planning, and labor and employee relations.
E.
Planning and Development Committee

No report.
XV.
Alaska Commission on Postsecondary Education Report

Regent Henry reported that the Commission last met in January and reported on AlaskAdvantage award distributions.

XVI.
UA Foundation Report

Regent Hughes reported that the Foundation is holding task force meetings, working toward more development-minded board.  It is anticipated that the Foundation Board of Trustees will next meet in June 2006.

XVII.
Future Agenda Items

XVIII.
Approval of Revisions to 2006 and 2007 Meeting Schedules
PROPOSED BOARD OF REGENTS' MEETING SCHEDULE

2006

Retreat
January 20-21, 2006
Anchorage

Regular Meeting
February 15-16, 2006
Juneau
Regular Meeting
April 11-13, 2006
Kotzebue/Nome

Regular Meeting
June 7-8, 2006
Kodiak
Regular Meeting
September 21-22, 2006
Fairbanks

Meeting re Budget
November 1, 2006
Anchorage

Annual Meeting
December 6-7, 2006
Fairbanks

2007

Retreat
January 19-20, 2007
Anchorage

Regular Meeting
February 7-8, 2007
Juneau

Regular Meeting
April 18-19, 2007
Homer
Regular Meeting
June 6-7, 2007
Fairbanks
Regular Meeting
September 18-19, 2007
Anchorage

Meeting re Budget
November 6, 2007
Fairbanks

Annual Meeting
December 5-6, 2007
Anchorage

Regent Rogers moved, seconded by Regent Martin, and passed that:
PASSED
"The Board of Regents approves the schedule revisions for 2006 and 2007.  This motion is effective February 16, 2006."
XIX.
Discussion regarding Board of Regents’ Committee Structures
This discussion was postponed to a future meeting.
XX.
Board of Regents' Comments

Regent Snowden commented that the visits with members of the Alaska Legislature went well.

Regent Brady stated that it had been a positive meeting with forward movement on difficult issues; that the legislative visits were informative but perplexing; and that his UAS campus tour was fabulous and the campus is beautiful.

Regent Gondek commented that the legislative visits were more relaxed than he anticipated; on the ANSEP students who spoke on behalf of the BS in Engineering program; and expressed his special thanks to Todd as speaker for the Coalition of Student Leaders.

Regent Marrs commended Regent Hughes on running her first meeting as the new chair.

Regent Martin suggested that a session on “Robert’s Rules” would be beneficial for the board.
Regent Rogers gave an update on technology upgrades that are going to affect higher education; (Horizon Report); on his meeting with Dr. Graham Smith on indigenous peoples ability to get doctorates in New Zealand; and commented that Statewide Administration is losing a lot of great people including Randy Weaver, Joe Beedle.

Regent Henry echoed Regent Rogers on his regret that Randy Weaver and Joe Beedle are leaving; thanked Wendy Redman and Pete Kelly for setting up the legislative meetings; and stated that the highlight of the meeting for her was the President’s Professor presentations.
Regent Usibelli said the lack of engagement on the UA budget by legislators was positive but caution may be needed; reported that at his meeting with Representative Kelly, his aide Derek Miller, both former regents, and the three current regents was a first:  five former or current regents were present at the meeting, showing the legacy relationship the state’s citizens have with its university.

President Hamilton commended the board for its willingness to take risks, especially since the legislature does not seem able to do so.  He cautioned that a big fight is ahead to secure adequate funding for the University of Alaska.
Regent Hughes agreed that tough times are ahead.
XXI.
Adjourn
Chair Hughes adjourned the meeting at 4:15 p.m. on Thursday, February 16, 2006.
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