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Regents Present:

Brian D. Rogers, Chair

Mary K. Hughes, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer (arrived at 8:15 a.m. on September 20, 2005)
Timothy C. Brady

Jacob Gondek

James C. Hayes

Cynthia Henry

Carl Marrs

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Robert Martin

Others Present:

Steve Jones, Chancellor, UAF

Elaine Maimon, Chancellor, UAA

John Pugh, Chancellor UAS

Roger Brunner, General Counsel

Joseph Beedle, Vice President for Finance

Craig Dorman, Vice President for Academic Affairs and Research

Jim Johnsen, Vice President for Faculty and Staff Relations

Wendy Redman, Vice President for University Relations

Richard Schointuch, Associate Vice President for Facilities

Kate Ripley, Director, Public Affairs

Pete Kelly, Director, Government Relations

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 8:07 a.m. on Tuesday, September 20, 2005.
II.
Adoption of Agenda
Regent Marrs moved, seconded by Regent Hayes, and passed as amended that:

PASSED AS AMENDED (amendments noted by *)
“The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Executive Session

IV.
Approval of Honorary Degree and Meritorious Service Awards
V.
Approval of Appointments to the Sydney Chapman Chair in Physical Sciences
VI.
President’s Report

VII.
Public Testimony

VIII.
Discussion and Approval of Tuition Rates

IX.
Discussion and Approval of Revisions to Senior Citizen Waivers

X.
First Review of FY07 Operating Budget

XI.
First Review of FY07 Capital Budget

XII.
Presentation on “University of Alaska as an Employer”
XIII.
Consent Agenda

A.
Facilities and Land Management Committee

*1.
Formal Project and Schematic Design Approval for the Cold Climate Housing Research Center (CCHRC) – removed from Consent Agenda to Item XIV.B.1
2.
Formal Project Approval for School of Fisheries and Ocean Sciences Facility at Lena Point

B.
Human Resources Committee
1.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the United Academics-Adjuncts

C.
Planning and Development Committee

1.
Creation of the Rasmuson Land Sale Quasi-Endowment for the Benefit of the Rasmuson Fisheries Research Center
D.
Approval of Minutes and Meeting Notes
E.
Approval of Academic Degree Recipients
XIV.
New Business and Committee Reports

A.
Academic and Student Affairs Committee
1.
Approval of Membership for the Regents’ Scholarship Committee (Committee Action Only)
B.
Facilities and Land Management Committee
*1.
Formal Project and Schematic Design Approval for the Cold Climate Housing Research Center (CCHRC) (moved from Consent Agenda)
*2.
Construction Manager At-Risk for the University of Alaska Fairbanks Lena Point Project  (added)
*3.
Construction Manager At-Risk for the University of Alaska Anchorage Integrated Science Facility  (added)
4.
Formal Project and Schematic Design Approval for UAF Physical Plant Code Correction and Renewal Phase 2 (Committee Action Only)
C.
Human Resources Committee

D.
Planning and Development Committee
*E.
Approval of Notice of Federal Interest in the Biological Research and Diagnostic Facility (BiRD) Located on the University of Alaska Fairbanks Campus (added)
*F.
Approval of Meeting Location Revision (added)
XV.
Alaska Commission on Postsecondary Education Report

XVI.
UA Foundation Report

XVII.
Future Agenda Items

XVIII.
Board of Regents’ Comments

XIX.
Adjourn

This motion is effective September 20, 2005.”
III.
Executive Session

Regent Hayes moved, seconded by Regent Hughes, and passed on a roll call vote of nine in favor, none opposed that:
PASSED
“The Board of Regents goes into executive session at 8:11 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate
●
Retirement Issues
●
Litigation

and matters that could affect the reputation or character of a person or persons related to:

●
Personnel Matters

●
Quasi-Endowments

●
Honorary Degree and Meritorious Service Awards

The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1 1/2 hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:30 a.m. Alaska Time.  This motion is effective September 20, 2005.”
The Board of Regents concluded an executive session at 9:25 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters which could affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 1 1/2 hours.
IV.
Approval of Honorary Degree and Meritorious Service Awards
Regent Hughes moved, seconded by Regent Marrs, and passed that:
PASSED
"The Board of Regents approves the list of nominees for honorary doctoral degrees as proposed for commencement exercises in the spring of 2006 and beyond, and authorizes Chancellor Jones, Maimon, and Pugh to invite the approved nominees and announce their acceptance.  This motion is effective September 20, 2005."

V.
Approval of Appointments to the Sydney Chapman Chair in Physical Sciences

Regent Henry moved, seconded by Regent Rose, and passed on a roll call vote of 10 in favor, none opposed that:
PASSED
"The Board of Regents approves the appointments of Dr. Eddy Carmack and Dr. Jim Head to fill the Sydney Chapman Chair in Physical Sciences.  This motion is effective September 20, 2005."

VI.
President’s Report
The President’s Report included presentations to the annual “Make Students Count” award winners, introduction of Dr. Doug Desorcie as the newly appointed campus president at Prince William Sound Community College, and updates on the day’s contemplated actions regarding senior citizen tuition waivers and tuition increases.
VII.
Public Testimony
The following individuals testified in protest against the proposed elimination of the senior citizen tuition waiver:

John Davies, UAF Alumni Association Board of Directors

Ann Secrest, AARP

Pat Levy, AARP
Myrtle Gohring, UAA student
Mary Jo Mettler

Jimmy Tompkins

Lisa Sporleder, UA Staff Alliance

Ronelva Peacock, Alaska REA

Hugh R. Hays

Representative Les Gara

Bob Waters

Frank Bevo, UAA student

The following individuals urged the board to not increase tuition:

Sven Gilty, ASUAF Organizing Director
Pat Frymark, ASUAF Senate Chair

Gavin Piercy, UAF student

Josiah Marineau, ASUAF affiliate

James Hendri, UAF student

Natasha Andreanoff, UAF student

Andrea Devers, ASUAF Senator

Amber Clark, Coalition of Student Leaders

Robert Bell, ACPE Student Commissioner

Amanda Norris, UAF senator

Eric Heuberth, UAF student
Nicole Parris, ASUAF Senator
Brandon Meston, UAF student

The following individuals urged the board to not eliminate the senior citizen tuition waiver to not increase tuition:
Anthony Rivas, USUAA President

Justice Brooks, UAA senior
Rachel Colvard, USUAA Senator

The following individuals urged the board to eliminate super tuition:

Summer LeFevre, UAA alumni and social worker
Gerry Watson, UAA alumni and social worker

Karen Johnson, UAA social work student

Rita Flagg, Ketchikan student body president, expressed concerns regarding the library remodeling at UAS-Ketchikan, and asked that the board not raise tuition.

William Andrews, USUAS vice president, expressed his concerns regarding the perceived polarity between the students and the board regarding tuition increases.
Lynn Shepard, Faculty Alliance chair, reported that all faculty senates deliberated on the senior citizen tuition and waiver and asked that it not be eliminated; and asked that the faculty liaison position be replaced with a representative from each faculty senate on the 7 statewide councils.
Sol Gerstenfeld, Anchorage resident, urged support for library resources.
David Parks, UAA graduate student and former student regent, expressed his hope that the state will start contributing more stable funding to the University of Alaska.

Rich Sewell:  UAA Alumni Association, reported on activities of the UAA Alumni Association, and urged the board to not eliminate the senior citizen tuition waiver.
VIII.
Discussion and Approval of Tuition Rates for Academic Years 2007 and 2008
Regent Gondek moved, seconded by Regent Marrs, and passed on a roll call vote with no objections that:
PASSED

“The Board of Regents removes approval of Academic Year 2008 tuition rates from the main motion.  This motion is effective September 21, 2005.”

Regent Brady moved, seconded by Regent Hayes, and failed with Regents Brady and Gondek voting in favor, and Regents Hayes, Henry, Hughes, Marrs, Rose, Snowden, Usibelli, and Rogers voting in opposition that:

FAILED

“The Board of Regents approves Academic Year 2007 tuition rates at an increase of 7 percent.  This motion is effective September 21, 2005.”

Regent Hughes moved, seconded by Regent Snowden, and passed with Regents Brady, Hayes, Henry, Hughes, Marrs, Snowden, Usibelli, and Rogers voting in favor, and Regents Gondek and Rose voting in opposition that:

PASSED AS AMENDED
"The Board of Regents approves tuition rates for Academic Years 2007 as presented.  This motion is effective September 21, 2005."

IX.
Discussion and Approval of Revisions to Senior Citizen Waivers
After relinquishing the gavel to Regent Hughes, Regent Rogers moved the following substitute motion, seconded by Regent Brady.
Regent Henry moved the following amendment, seconded by Regent Snowden.  The amendment failed on a 3 to 7 vote with Regents Henry, Hughes, and Snowden voting in favor, and Regents Brady, Gondek, Hayes, Marrs, Usibelli, and Rogers voting in opposition:

FAILED

“The Board of Regents removes the transitional paragraph from the substitute motion regarding senior citizen tuition waivers.  This motion is effective September 21, 2005.”

Regent Henry moved the following amendment, seconded by Regent Snowden.  The amendment failed on a 4 to 6 roll call vote with Regents Gondek, Henry, Hughes, and Snowden voting in favor, and Regents Brady Hayes, Marrs, Rose, Usibelli, and Rogers voting in opposition that:

FAILED

“The Board of Regents adds language to the substitute motion that would waive tuition ‘up to 50 percent’.  This motion is effective September 21, 2005.”

The substitute motion was passed on a roll call vote of 8 to 2 with Regents Brady, Gondek, Hayes, Hughes, Marrs, Rose, Usibelli, and Rogers voting in favor, and Regents Henry and Snowden voting in opposition that:


SUBSTITUTE MOTION PASSED

“The Board of Regents affirms the administration’s desire to engage Alaska seniors in the learning and teaching process.

The Board of Regents directs the administration to review administrative procedures regarding the senior citizen tuition waiver.  The board requests a report to the board next year on steps taken to ensure that the waiver program does not unintentionally incur additional university costs.  The board requests a report on community interest courses offered at the University of Alaska.

The Board of Regents approves the following revision to Regents’ Policy 05.10.08.B to read:

‘Regular tuition shall be waived for Alaska residents who are otherwise age eligible to receive full social security retirement benefits, who register on a space available basis; that is, when courses can accommodate such students in addition to other enrolled students.’

Transitional provision:  ‘Individuals who were eligible for senior citizen tuition waivers on September 21, 2005 under the previous policy shall continue to be eligible for the waiver.’

This motion is effective September 21, 2005.”

X.
First Review of FY07 Operating Budget
Reference Bound Separately
POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

RATIONALE/RECOMMENDATION

President Hamilton and Associate Vice President Pitney led a discussion on UA's FY07 operating budget request.  The proposed FY07 operating budget request includes the necessary resource to cover FY06 adjusted base increases (i.e., contractual and fixed cost increases) plus state funding directed to program enhancements and growth. 

XI.
First Review of FY07 Capital Budget
Reference Bound Separately
NOTE FOR THE RECORD:  Regent Brady did not participate in any discussion regarding the State Virology Laboratory.  Regent Usibelli did not participate in any discussion regarding UAF utilities.

POLICY CITATION

Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

RATIONALE/RECOMMENDATION 

Associate Vice Presidents Pitney and Schointuch presented a preliminary draft of UA's FY07-FY12 capital plan and a preliminary draft FY07 capital budget request.  The separately bound reference included a detailed listing of preliminary draft FY07 capital budget requests by category, the preliminary FY07–FY12 capital plan summary, the preliminary FY07–FY12 capital plan project detail, and the capital project narrative abstracts. 
Wednesday, September 21, 2005

XII.
Presentation on “University as an Employer”
This item was postponed until the December 2005 meeting.
XIII.
Consent Agenda

Regent Hughes moved, seconded by Regent Hayes, and passed as amended that:

PASSED AS AMENDED
“The Board of Regents approves the recommendations as stated below.  This motion is effective September 21, 2005.”
A.
Facilities and Land Management Committee
1.
Formal Project and Schematic Design Approval for the Cold Climate Housing Research Center (CCHRC)
Reference 4
Moved from Consent Agenda to Item XIV.B.1.
2.
Formal Project Approval for School of Fisheries and Ocean Sciences Facility at Lena Point 
Reference 5
MOTION

“The Board of Regents approves the Formal Project Approval request by the University of Alaska Fairbanks for the School of Fisheries and Ocean Sciences (SOFOS) Facility at Lena Point as presented and authorizes the university administration to proceed through schematic design (SD) not to exceed a Total Project Cost of $21,500,000.  This motion is effective September 21, 2005.”

B.
Human Resources Committee
1.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the United Academics-Adjuncts
Reference 1
MOTION

"The Board of Regents accepts the bargaining unit contract between the University of Alaska and United Academics-Adjuncts for the contract term of January 1, 2005 to December 31, 2007.  This motion is effective September 21, 2005."

C.
Planning and Development Committee
1.
Creation of the Rasmuson Land Sale Quasi-Endowment for the Benefit of the Rasmuson Fisheries Research Center
MOTION

“The Board of Regents approves the dedication of the proceeds of the Rasmuson real property sale of approximately $870,000 to a quasi-endowment as presented for the benefit of the Rasmuson Fisheries Research Center Endowment.  This motion is effective September 21, 2005.”

D.
Approval of Minutes and Meeting Notes
MOTION
“The Board of Regents approves the minutes of the regular meeting of June 21-22, 2005.  This motion is effective September 20, 2005.”
MOTION

“The Board of Regents accepts the meeting notes of the special meeting of July 15, 2005.  This motion is effective September 20, 2005.”
MOTION

“The Board of Regents approves the minutes of the special meeting of August 2, 2005.  This motion is effective September 20, 2005.”
MOTION

“The Board of Regents approves the minutes of the regular meeting of August 23, 2005.  This motion is effective September 20, 2005.”
E.
Approval of Academic Degree Recipients
MOTION
“The Board of Regents approves the list of degree recipients for the summer and fall of 2004 and the spring of 2005.  This motion is effective September 21, 2005.”
XIV.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
1.
Approval of Membership for the Regents’ Scholarship Committee
The Academic and Student Affairs Committee approved the following motion.  Committee members approved are:  Gordon Evans, Elsa Demeksa, Chancy Croft, Susan Stitham, and Joe Henri.


PASSED


"The Academic and Student Affairs Committee approves the Regents’ Scholarship Committee membership for 2005-06.  This motion is effective September 21, 2005."

2.
Committee Report
In addition to action items, the committee heard reports from the Vice President for Academic Affairs and Research office, and an update on financial need-based aid.
B.
Facilities and Land Management Committee
1.
Formal Project and Schematic Design Approval for the Cold Climate Housing Research Center (CCHRC)
Reference 4
The Facilities and Land Management made revisions to the following motion.  Regent Snowden moved the following motion which was approved on a roll call vote of 10 to 0:

PASSED AS AMENDED
“The Board of Regents formally ratifies the Formal Project request by the University of Alaska Fairbanks for the Cold Climate Housing Research Center as presented.  This motion is effective September 21, 2005.”

2.
Construction Manager At-Risk for the University of Alaska Fairbanks Lena Point Project (added)


Regent Marrs moved, seconded by Regent Henry, and passed on a roll call vote of 10 to 0 that:

PASSED AS AMENDED

“The Board of Regents authorizes the university administration to engage a construction manager to serve as ‘construction manager at-risk’ for the University of Alaska Fairbanks Lena Point project at the approved project cost, subject to approval of the University of Alaska chief procurement officer.  This motion is effective September 21, 2005.”

3.
Construction Manager At-Risk for the University of Alaska Anchorage Integrated Science Facility  (added)

Regent Snowden moved, seconded by Regent Marrs, and passed on a roll call vote of 10 to 0, that:

PASSED AS AMENDED

“The Board of Regents authorizes the university administration to engage a construction manager to serve as ‘construction manager at-risk’ for the University of Alaska Anchorage Integrated Sciences Facility, at the approved project cost, subject to approval of the University of Alaska chief procurement officer.  This motion is effective September 21, 2005.”

4.
Formal Project and Schematic Design Approval for UAF Physical Plant Code Correction and Renewal Phase 2 (Committee Action Only)
The Facilities and Land Management Committee approved the following motion:

PASSED

“The Facilities and Land Management Committee approves the Formal Project and Schematic Design Approval request for the University of Alaska Fairbanks UAF Physical Plant Code Corrections and Renewal Phase 2 as presented, and authorizes the university administration to proceed through design and construction completion not to exceed a Total Project Cost of $3,483,500.  This motion is effective September 20, 2005.”

5.
Committee Report

In addition to action items, the committee heard reports on procurement processes, capital facilities status reports, and an update on IT issues.
C.
Human Resources Committee
In addition to action items, the committee heard reports on classification and compensation, retirement program planning, wellness program, automation of HR processes, affirmative action/EEO, and labor and employee relations.
D.
Planning and Development Committee
In addition to action items, the committee heard a report on development efforts at the University of Alaska.

E.
Approval of Notice of Federal Interest in the Biological Research and Diagnostic Facility (BiRD) Located on the University of Alaska Fairbanks Campus
Regent Marrs moved, seconded by Regent Brady, and passed on a roll call vote of 10 to 0 that:

PASSED

“The Board of Regents of the University of Alaska, with a quorum present at a regular meeting of the Board,

HEREBY RESOLVE that Joseph Beedle, Vice President for Finance of the University of Alaska, is delegated authority to execute and cause to be recorded in official land records a Notice of Federal Interest in the Biological Research and Diagnostic Facility located on the University of Alaska Fairbanks campus.  The Notice of Federal Interest is required by 45 C.F.R. section 74.37 and the Terms and Conditions of the National Institute of Health Grant No. 1 C06 RR022113-01 awarded to the University of Alaska Fairbanks.  A copy of the form for the Notice of Federal Interest accompanies this Resolution.

This resolution is effective September 21, 2005.”

F.
Approval of Meeting Location Revision
Regent Hughes moved, seconded by Regent Henry, and passed that:


PASSED


“The Board of Regents approves the revision to the meeting schedule to move the June 7-8, 2006 meeting location from Palmer to Kodiak.  This motion is effective September 21, 2005.”

XV.
Alaska Commission on Postsecondary Education Report


Regent Henry reported that the commission would be meeting soon and on updates on the AlaskAdvantage program.
XVI.
UA Foundation Report

Regent Hughes reported that the Foundation will be reviewing the recent study done by the Association of Governing Boards.
XVII.
Future Agenda Items

Regent Rogers appointed Regent Marrs to serve as chair of an Ad Hoc Committee on Executive Compensation, with duties of the committee and committee membership to be determined.

XVIII.
Board of Regents’ Comments

Regent Snowden commented on the importance of communication with our students and public on the situation at the University regarding funding.

Regent Brady stated it had been a productive meeting and was pleased with compromise on the senior citizen tuition waiver.  He also commented that he was very optimistic regarding action on capital projects using alternative methods of delivery.

Regent Henry spoke of the uplifting ceremony for Ed and Cathy Rasmuson; expressed her pleasure that student needs and student borrowing are being addressed.

Regent Hayes spoke in support of the compromise regarding senior citizen tuition waivers and of his appreciation for the excellent student testimony.

Regent Usibelli stated that the testimony on super tuition was very effective.

Regent Gondek reported that his first meeting was pretty exciting; his hopes that tuition will not increase next year; and his hopes to meet with legislators over the session regarding tuition increases.

Regent Rose expressed her appreciation for the community input on senior citizen tuition waiver concerns.

Regent Hughes welcomed Regent Gondek and thanked Chancellor Maimon for hosting the naming celebration for Ed and Cathy Rasmuson.

Regent Rogers reported on the recent Institute of North meeting on the gas pipeline boom and the strong university graduate presence at that meeting; thanked President Hamilton for bringing the issue to the board; commended the administration for amount of work on need-based financial aid; and noted that this week the first award was a made to a UAS student for the Patty Hamilton Scholarship.

President Hamilton spoke of his concern that the University of Alaska not concentrate on being different rather than striving for greatness.

XIX.
Adjourn
Chair Rogers adjourned the meeting at 3:40 p.m. on Wednesday, September 21, 2005.
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