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Regents Present:

Brian D. Rogers, Chair

Mary K. Hughes, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

Timothy C. Brady

James C. Hayes

Cynthia Henry

Carl Marrs

Robert Martin

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Jacob Gondek

Michael Snowden

Others Present:

Elaine Maimon, Chancellor, UAA

Roger Brunner, General Counsel

Joseph Beedle, Vice President for Finance

Craig Dorman, Vice President for Academic Affairs and Research

Wendy Redman, Vice President for University Relations

Richard Schointuch, Associate Vice President for Facilities

Gebe Ejigu, Vice Chancellor for Administrative Services, UAA

Kate Ripley, Director, Public Affairs

Pete Kelly, Director, Government Relations

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 8:05 a.m. on Tuesday, June 21, 2005, and welcomed Tim Brady to the Board of Regents.
II.
Adoption of Agenda
Regent Martin moved, seconded by Regent Marrs, and passed as amended that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda


III.
Executive Session

IV.
Approval of Resolution of Appreciation for Karen Polley
V.
President's Report

VI.
Public Testimony

VII.
Update on International Polar Year
VIII.
Approval of Revision to Board of Regents' Bylaws and Approval of Resolution to Establish Board of Regents' Committees
IX.
Debrief on 2005 Commencements

X.
Trusteeship Focus:  Assessing Individual Trustee Performance

XI.
Presentation on High Power Active Stimulation of Auroral Ionospheric Research (HIPAS)
XII.
Presentation on "University of Alaska as an Employer"
XIII.
Consent Agenda

A.
Academic and Student Affairs Committee

*1.
Approval of Ph.D. in Clinical-Community Psychology at the University of Alaska Fairbanks (moved to New Business, Item XIV.A.1)
2.
Approval of Revisions to Regents' Policy 10.04.03 - Credit Hour Requirements for Degree and Certificate Programs

*3.
Approval of Revisions to Regents' Policy 10.06 – Program Review (moved to New Business, Item XIV.A.2)
*4.
Approval of Renaming of College of Rural Alaska at the University of Alaska Fairbanks and Associated Revision to Regents' Policy 10.02.05 - Extended College and Campus Establishment and Elimination (moved to New Business, Item XIV.A.3)
5.
Approval of a Certificate and Associate of Applied Science Degree in Construction Trades Technology at the University of Alaska Fairbanks

6.
Approval of Post-Baccalaureate Certificates in Elementary Education and in Early Childhood Pre K-3 Education at the University of Alaska Anchorage

7.
Approval of Correction to Certificate in Medical Assisting

8.
Approval of Reduction and Discontinuation of Suspended Bachelor of Education Programs at the University of Alaska Anchorage

B.
Facilities and Land Management Committee

1.
Approval of Capital Budget Development Guidelines for FY07 (moved to New Business, Item XIV.B.1)
2.
Acceptance of FY06 Capital Budget and Approval of Distribution

3.
Approval of the Sale of Lunch Creek Parcel in Ketchikan

4.
Approval of the Sale of Trunk Road Substation Site on the UAF Experiment Station in Palmer 

C.
Finance and Audit Committee

1.
UA Series N General Revenue Bond Interest Rate Lock Authorization
2.
Approval of the Consolidated Endowment Fund Investment Policy and Authorization to Execute the Consolidated Endowment Fund Agreement

C.
Approval of FY06 Student Government Budgets
3.
Acceptance of the FY06 Operating Budget Appropriation and Approval of the FY06 Operating Budget Distribution Guidelines

4.
Approval of the FY07 Operating Budget Request Guidelines

5.
Approval of Revised FY05 Natural Resources Fund Budget Allocation

D.
Planning and Development Committee

1.
Approval of FY06 Distribution of ConocoPhillips and BP Charter Gifts
E.
Approval of Minutes

F.
Approval of Industrial Security Resolution

XIV.
New Business and Committee Reports

A.
Academic and Student Affairs Committee
*1.
Approval of Ph.D. in Clinical-Community Psychology at the University of Alaska Fairbanks – from Consent Agenda
*2.
Approval of Revisions to Regents' Policy 10.06 – Program Review
*3.
Approval of Renaming of College of Rural Alaska at the University of Alaska Fairbanks and Associated Revision to Regents' Policy 10.02.05 - Extended College and Campus Establishment and Elimination (from Consent Agenda)
4.
Committee Report
B.
Facilities and Land Management Committee
*1.
Approval of Capital Budget Development Guidelines for FY07 (from Consent Agenda)

2.
Committee Report
C.
Finance and Audit Committee

D.
Human Resources Committee
*1.
Approval of Revisions to Optional Retirement Plan (added)
E.
Planning and Development Committee
*F.
Approval of Resolution regarding Prince William Sound Community College (added)
XV.
Update on 2005 Legislative Session

XVI.
Alaska Commission on Postsecondary Education Report

XVII.
UA Foundation Report

XVIII.
Future Agenda Items

XIX.
Board of Regents' Comments

XX.
Adjourn


This motion is effective June 21, 2005."

III.
Executive Session
Regent Henry moved, seconded by Regent Hayes, and passed that:

PASSED
"The Board of Regents goes into executive session at 8:15 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
UA Lands Legislation

●
Facilities Contracts

●
Litigation
●
Retirement Issues
and matters that could affect the reputation or character of a person or persons related to personnel matters.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1½ hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 10:05 a.m. Alaska Time.  This motion is effective June 21, 2005."

The Board of Regents concluded an executive session at 10:20 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately one hour and 45 minutes.

IV.
Approval of Resolution of Appreciation for Karen Polley
Regent Marrs moved, seconded by Regent Henry, and passed that:
PASSED
"The Board of Regents approves the resolution of appreciation for Karen Polley.  This motion is effective June 21, 2005."

WHEREAS, Karen Polley, after five years of service to the University of Alaska Southeast as Dean, Career and Vocational Programs, and Director of Ketchikan Campus, has decided to retire; and

WHEREAS, Karen Polley has spent over thirty-six years in Alaska serving Governors, the University of Alaska, and urban and rural communities for the expansion and enhancement of vocational education across the state for secondary and college students; and

WHEREAS, Karen Polley is responsible for creating a positive learning environment at the University of Alaska Southeast – Ketchikan Campus that has resulted in a substantial increase in its student enrollment; and Karen Polley has demonstrated her able leadership by bringing the human and financial resources together to stimulate the growth of new vocational programs; and

WHEREAS, Karen Polley is responsible for developing important private and public partnerships with various key stakeholders enabling the University of Alaska Southeast to meet key local and state workforce needs; and

WHEREAS, Karen Polley is responsible for bringing the Robertson-Hamilton building remodel to completion, and setting the stage for additional key Ketchikan Campus facility renovations; and

WHEREAS, Karen Polley has contributed well beyond the University of Alaska through service on numerous national and statewide educational boards and committees; and

WHEREAS, Karen Polley’s commitment to equity in education for women and girls resulted in programs and services offered throughout the state to help single parents and displaced homemakers gain important skills needed for entry into the Alaska workforce; and

WHEREAS, Karen Polley’s passion for education has touched the lives of a diverse population including students, parents, educators, legislators, and state leaders in the field of education; 

NOW, THEREFORE BE IT RESOLVED that the Board of Regents expresses its deepest appreciation for the dedication and service of Karen Polley and states how the university community will miss her insight, wit, intelligence, and talents; and

BE IT FURTHER RESOLVED that this resolution be conveyed to Karen Polley with a copy to be engrossed into the official minutes of the June 21-22, 2005 meeting of the Board of Regents.

V.
President's Report
The President's Report included the presentation of a 5-Star Award from the Employer Support of the Guard and Reserve Committee and the annual "Make Students Count" award winners.

VI.
Public Testimony
Tuesday, June 21, 2005

Barbara Taylor and Kent Schwaegerle, UAF Biology faculty members, spoke in support of the BiRT building.
Paul McGuire, UAA Health and Physical Education program faculty member, expressed his concerns regarding the placement of the HOPE program within the College of Continuing Education rather than in the School of Education.

Tim Hinterberger, Faculty Alliance chair, encouraged the members of the board to make more direct contacts with the faculty, and asked for feedback on faculty alliance actions; he also introduced Lynn Shepherd as the new Faculty Alliance chair for 2005-06.
Lynn Shepherd, 2005-06 faculty alliance chair, introduced herself and spoke of her enthusiasm in working with the Board of Regents in the coming year.
Todd Marshall-Closson, Kenai River campus, speaker of Coalition of Student Leaders, introduced himself and stated that he looked forward to representing the students.
Joseph Blanchard, newly elected ASUAF President, presented his philosophy on what he would like to accomplish during his tenure.
Anthony Rios, newly elected USUAA President, thanked Chancellor Pugh and the UAS administration for their assistance.
Tasha Simmons, UAF graduate, encouraged the board to approve the Ph.D. in Psychology.

Patty Merrit, UAF faculty member in Early Childhood, spoke in support of the Ph.D. in Psychology.

Lisa Sporleder, Staff Alliance chair, thanked the board for supporting COLA, updated board members on the revision of University Regulation regarding governance; and expressed concerns regarding the elimination of the senior citizen tuition waiver.
Abel Bult-Ito, UAF faculty member asked that the board not eliminate the senior citizen tuition waiver; spoke in support of the Ph.D. in Psychology; and looked forward to board discussions with the faculty regarding tenure, academic freedom, and freedom of speech.
Wednesday, June 22, 2005

Lincoln Saito, director of the Chukchi Campus,:  thanked the board for supporting the Chukchi Science project and the construction trades program.

Pete Pinney, Tanana Valley Campus faculty member, thanked the board for supporting the College of Rural Alaska name change.

Ron Dixon, chair of TVC advisory council, asked for support for the CRA name change; and expressed his disappointment regarding lack of funding for the Downtown Center.
Susan Thames, Bristol Bay campus coordinator, thanked the board for their support of the construction trades program and the building project at Bristol Bay.

Craig Fleener, executive director of the Council of Athabascan Tribal Governments, spoke in support of the construction trades program and his belief that possible oil development in the Yukon Flats requires preparation of local youth.
Jenny Carroll, coordinator of Yukon Flats Center, thanked the board for its support of the new addition in Ft. Yukon.
VII.
Update on International Polar Year
Reference 1
This item was postponed until a future meeting.
VIII.
Approval of Revision to Board of Regents' Bylaws and Approval of Resolution to Establish Board of Regents' Committees
Reference 2
Regent Hayes moved the following motion and resolution, seconded by Regent Marrs, and passed that:


PASSED
"The Board of Regents approves revisions to Regents' Policy 01.01.04 – Committees of the Board of Regents, and to associated Regents' Policies that refer to standing committees of the Board of Regents, with the exception of the Audit Committee.  This motion is effective June 21, 2005."
PASSED

"The Board of Regents approves the establishment of the following committees:  Academic and Student Affairs; Finance; Facilities and Land Management; Human Resources; Planning and Development.  The duties of these committees shall be as follows:

1.
Academic and Student Affairs Committee


The Academic and Student Affairs Committee shall be responsible for ensuring that the educational programs of the University are consistent with the educational mission of the University, and that such programs are conducted in a manner to best meet the needs of the students.  In addressing its responsibilities, the committee shall monitor institutional assessment of the effectiveness of academic activities, including instruction, public service and research, and the institutional efforts to assure students access and support services.  The committee shall promote faculty personnel policies and procedures to complement academic activities and make recommendations for such policies and procedures to the Human Resources Committee.  The committee shall also promote support for academic and student affairs programs and make recommendations for such support to the Finance, Facilities, and Land Management Committee.

2.
Finance Committee


The Finance Committee shall be responsible for overseeing University financial operations.  In addressing its responsibilities, the committee shall review and recommend to the Board budgetary requirements to support University operations and promote the development of long-range financial planning.

3.
Facilities and Land Management Committee


The Facilities and Land Management Committee shall be responsible for ensuring the adequacy and condition of capital assets, and overseeing the management of University lands.  In addressing its responsibilities, the committee shall promote the development of long-range capital and land management planning.

4.
Human Resources Committee

The Human Resources Committee shall be responsible for overseeing the policies and practices of the University relating to University human resources.  In addressing its responsibilities, the committee shall review issues concerning faculty and labor union contracts, employee selection, promotion, retention, compensation, and employee relations.

5.
Planning and Development Committee

The Planning and Development Committee shall be responsible for strategic planning, ensuring that the long range plan of the university is annually reviewed and updated, monitor the progress on reaching the adopted goals contained in that plan, and shall report to the Board and recommend any changes to the plan to the full Board for approval.  The committee shall review and recommend changes to the full Board on activities, programs, and external organizations concerning outside funding and development on behalf of the university.  The Committee shall be responsible for the annual review of the performance of the president of the University.
This resolution is effective June 21, 2005."

IX.
Debrief on 2005 Commencements
Board members shared their experiences regarding the 2005 commencements.
X.
Trusteeship Focus:  Assessing Individual Trustee Performance
Members of the Board of Regents discussed best methods in assessing individual trustee performance.  Regent Henry requested that more discussion occur on trustee fundraising.  Regents also requested more information on orientation and asked that more detail be added to the master calendar.

Wednesday, June 22, 2005

XI.
Presentation on High Power Active Stimulation of Auroral Ionospheric Research (HIPAS)
Dr. Wong gave a brief presentation on the HIPAS project and its coordination with the University of Alaska.

XII.
Presentation on "University as an Employer"
This item was postponed to a future meeting.
XIII.
Consent Agenda
Regent Hayes moved, seconded by Regent Brady, and passed that:

PASSED
"The Board of Regents approves the recommendations as stated below.  This motion is effective June 22, 2005."

A.
Academic and Student Affairs Committee
1.
Approval of Ph.D. in Clinical-Community Psychology at the University of Alaska Fairbanks
Reference 4


Moved to New Business, Item XIV.A.1
2.
Approval of Revisions to Regents' Policy 10.04.03 - Credit Hour Requirements for Degree and Certificate Programs
Reference 5


PASSED

"The Board of Regents approves the revision of Regents' Policy 10.04.03 – Credit Hour Requirements for Degree and Certificate Programs, to include post-baccalaureate certificates.  This motion is effective June 22, 2005."

3.
Approval of Revisions to Regents' Policy 10.06 – Program Review


Reference 6

Moved to New Business, Item XIV.A.2.
4.
Approval of Renaming of College of Rural Alaska at the University of Alaska Fairbanks and Associated Revision to Regents' Policy 10.02.05 - Extended College and Campus Establishment and Elimination

Moved to New Business, Item XIV.A.3.
5.
Approval of a Certificate and Associate of Applied Science Degree in Construction Trades Technology at the University of Alaska Fairbanks
Reference 7


PASSED

"The Board of Regents approves a Certificate and Associate of Applied Science degree in Construction Trades Technology at the University of Alaska Fairbanks.  This motion is effective June 22, 2005."

6.
Approval of Post-Baccalaureate Certificates in Elementary Education and in Early Childhood Pre K-3 Education at the University of Alaska Anchorage
Reference 8


PASSED

"The Board of Regents approves Post-Baccalaureate Certificates in Elementary Education and in Early Childhood Pre K-3 Education at the University of Alaska Anchorage.  This motion is effective June 22, 2005."

7.
Approval of Correction to Certificate in Medical Assisting

PASSED

"The Board of Regents approves the correction to the degree program title from Certificate in Medical Assisting to Certificate in Medical Assistant.  This motion is effective June 22, 2005."

8.
Approval of Reduction and Discontinuation of Suspended Bachelor of Education Programs at the University of Alaska Anchorage
Reference 9

PASSED 
"The Board of Regents approves the reduction of the Bachelor of Education degrees at UAA, with final discontinuation effective September 30, 2007.  This motion is effective June 22, 2005."

B.
Facilities and Land Management Committee

1.
Approval of Capital Budget Development Guidelines for FY07


Reference 18


PASSED

"The Board of Regents approves the FY07 Capital Budget Development Guidelines as presented.  This motion is effective June 22, 2005."

2.
Acceptance of FY06 Capital Budget and Approval of Distribution


Reference 19

PASSED
"The Board of Regents accepts the FY06 Capital Budget Appropriation and distribution as presented.  This motion is effective June 22, 2005."

3.
Approval of the Sale of Lunch Creek Parcel in Ketchikan


Reference 20

PASSED 
"The Board of Regents approves the sale of the Lunch Creek Parcel in Ketchikan at or above $350,000 and authorizes the director of Land Management to execute all documents necessary to complete the transaction.  This motion is effective June 22, 2005."

4.
Approval of the Sale of Trunk Road Substation Site on the UAF Experiment Station in Palmer
Reference 21

PASSED
"The Board of Regents approves the sale of the approximately 3-acre Trunk Road Substation Site in Palmer at or above appraised value, and authorizes the director of Land Management to execute all documents necessary to complete the transaction.  This motion is effective June 22, 2005."

C.
Finance and Audit Committee

1.
UA Series N General Revenue Bond Interest Rate Lock Authorization

PASSED 
"The Board of Regents authorizes and empowers Joseph M. Beedle, Vice President for Finance, and Myron J. Dosch, Assistant Controller, to enter into a Municipal Market Data Rate Lock agreement on behalf of the University of Alaska as it relates to the issuance of University tax-exempt general revenue bonds in the amount not to exceed $20.0 million upon terms and conditions approved by the Vice President for Finance and to execute any and all documentation related to such rate lock transactions, and approve the resolution set forth below.  This motion is effective June 22, 2005."

RESOLUTION
"BE IT RESOLVED BY THE BOARD OF REGENTS OF THE UNIVERSITY OF ALASKA AS FOLLOWS:

The University of Alaska, a constitutional corporation of the State of Alaska, is authorized and empowered to enter into Municipal Market Data (“MMD”) Rate Lock transaction or any similar transaction or agreement in connection with the issuance of its general revenue bonds that are expected to be issued in 2005; 

Joseph M. Beedle, Vice President for Finance, and Myron J. Dosch, Assistant Controller, are, and each of them is, hereby authorized and empowered to enter into any of the aforementioned rate lock transactions on behalf of the University of Alaska and to execute any and all documentation related to such rate lock transactions including without limitation any International Swap Dealers’ Association (“ISDA”) Master Agreements and related confirmations.  The rate lock transactions and documentation executed by the aforementioned officers shall be the legal and binding obligations of the University of Alaska.  

The University of Alaska is authorized to make any payments owed to the financial counterparty under the MMD Rate Lock Agreement from any legally available revenues including without limitation the proceeds from its general revenue bonds.

This Resolution is dated June 22, 2005 and shall take effect immediately."
2.
Approval of the Consolidated Endowment Fund Investment Policy and Authorization to Execute the Consolidated Endowment Fund Agreement
Reference 13

PASSED 
"The Board of Regents approves the proposed amendments to the Consolidated Endowment Fund Agreement and the Consolidated Fund Investment Policy as presented in References 13B and 13C, and authorizes the Chair of the Board of Regents to execute the amended Consolidated Endowment Fund Agreement.  This motion is effective June 22, 2005."

3.
Approval of FY06 Student Government Budgets
Reference 14

PASSED 
"The Board of Regents approves the student government fees and budgets as presented, and authorizes the vice president for finance to review, modify, and approve fees and budgets and approve requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for finance to be appropriate.  This motion is effective June 22, 2005."

4.
Acceptance of the FY06 Operating Budget Appropriations and Approval of the FY06 Operating Budget Distribution Plan


Reference 15

PASSED 
"The Board of Regents accepts the FY06 Operating Budget Appropriations as presented.  This motion is effective June 22, 2005."

PASSED
"The Board of Regents accepts the FY06 Operating Budget Distribution Plan as presented.  This motion is effective June 22, 2005."
5.
Approval of the FY07 Operating Budget Request Guidelines


Reference 16

PASSED 
"The Board of Regents approves the FY07 Operating Budget Request Guidelines as presented. This motion is effective June 22, 2005."

6.
Approval of Revised FY05 Natural Resources Fund Budget Allocation
Reference 17

PASSED 
"The Board of Regents approves the revised FY05 Natural Resources Fund Budget Allocation as presented.  This motion is effective June 22, 2005."

D.
Planning and Development Committee

1.
Approval of FY06 Distribution of ConocoPhillips and BP Charter Gifts

PASSED 
"The Board of Regents approves the FY06 allocation plan of ConocoPhillips and BP Charter Gifts.  This motion is effective June 22, 2005."

E.
Approval of Minutes
PASSED
"The Board of Regents approves the minutes of the regular meeting of April 13-14, 2005.  This motion is effective June 22, 2005."

F.
Approval of Industrial Security Resolution
Reference 25
PASSED 

"The Board of Regents approves the Industrial Security Resolution, as revised to reflect the change in membership of the Board of Regents, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective June 22, 2005."

XIV.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

1.
Approval of Ph.D. in Clinical-Community Psychology at the University of Alaska Fairbanks
Reference 4


Regent Henry moved, seconded by Regent Rose, and passed that:


PASSED AS AMENDED

"The Board of Regents approves a Ph.D. in Clinical-Community Psychology at the University of Alaska Fairbanks in collaboration with the University of Alaska Anchorage.  This motion is effective June 22, 2005."

2.
Approval of Revisions to Regents' Policy 10.06 – Program Review



Reference 6

Regent Henry moved, seconded Regent Marrs, and passed that:

PASSED AS AMENDED
"The Board of Regents approves revisions to the title and text of Regents' Policy 10.06 – Program Review as amended.  This motion is effective June 22, 2005."

3.
Approval of Renaming of College of Rural Alaska at the University of Alaska Fairbanks and Associated Revision to Regents' Policy 10.02.05 - Extended College and Campus Establishment and Elimination
Regent Henry moved, seconded by Regent Hayes, and passed by roll call vote with Regents Brady, Hayes, Henry, Hughes, Rogers, and Usibelli voting in favor; Regents Martin and Rose voting against; and Regent Marrs abstaining, that:

PASSED

"The Board of Regents approves the renaming of the University of Alaska Fairbanks College of Rural Alaska to the College of Rural and Community Development, and revises Regents' Policy 10.02.05 – Extended College and Campus Establishment and Elimination, to reflect this renaming.  This motion is effective June 22, 2005."

4.
Committee Report
In addition to action items, committee members heard reports on the International Polar Year, needs-based financial aid, and activities of the office of the Vice President for Academic Affairs and Research.
B.
Facilities and Land Management Committee
1.
Approval of Capital Budget Development Guidelines for FY07


Reference 18

Regent Martin moved, seconded by Regent Brady, and passed that:


PASSED AS AMENDED

"The Board of Regents approves the FY07 Capital Budget Development Guidelines as amended.  This motion is effective June 22, 2005."

2.
Committee Report

In addition to action items, members of the committee heard reports on the status of capital projects.

C.
Finance and Audit Committee

1.
Approval of the FY2006 Annual Audit Plan
The following motion was approved by the Finance and Audit Committee:

PASSED

"The Board of Regents’ Finance and Audit Committee approves the annual audit plan for fiscal year 2006 as presented.  This motion is effective June 21, 2005.”
2.
Committee Report
In addition to action items, the committee reviewed the audit status report, and held an executive session to discuss audit matters
D.
Human Resources Committee
1.
Approval of Revisions to Optional Retirement Plan
PASSED

Pursuant to the plan document, which provides that the Board of Regents may establish contribution rates and other terms for the Optional Retirement Plan, the Board approves the following:

1.
eligibility for selecting the current Optional Retirement Plan shall be terminated as soon as practicable, no later than June 30, 2005; 

2.
a new Optional Retirement Plan with an employer contribution rate of 12 percent shall be implemented as soon as practicable; 

3.
future modifications to the new Optional Retirement Plan to be considered, in consultation with affected faculty and staff, shall include items such as:

a.
options for retiree health care

b.
options relating to the University Pension

c.
expansion of employees eligible to participate

d.
vesting requirements

e.
incentives for participation

4.
continued effort to clarify state statutes regarding the Optional Retirement Plan. 

This motion is effective June 22, 2005."

2.
Committee Report
In addition to the action item, members of the committee heard reports on the classification project, human resources automation projects, PERS/TRS retirement program reform, health benefits transition, and labor relations.

E.
Planning and Development Committee
In addition to the action item, members of the committee heard reports on development efforts and the results of the Alumni Programs audit.
F.
Approval of Resolution regarding Prince William Sound Community College

Regent Marrs moved to table the following resolution.  Regent Hughes seconded and the motion to table passed:
TABLED

"The Board of Regents approves the resolution in support of the current reporting structure for Prince William Sound Community College.  This motion is effective June 21-22, 2005."

RESOLUTION

WHEREAS, during the 2004 Northwest Association's Commission on Colleges' accreditation review of Prince William Sound Community College (PWSCC), the review team recommended that PWSCC's president be selected, appointed, evaluated by the President of the University of Alaska system; and

WHEREAS, the President of the University of Alaska has appealed this decision to the Commission, stating that it should remain under the jurisdiction of the University of Alaska Anchorage; and

WHEREAS, the Commission has replied that it is researching the matter and will make a decision on the appeal sometime in the next year; and

WHEREAS, the PWSCC College Council has requested in a letter dated May 18, 2005 that the Board of Regents' change its policy to move the selection, appointment, and evaluation of the PWSCC president under the direct control of the President of the University of Alaska; and

WHEREAS, the PWSCC College Council has further requested that the Board of Regents submit a written response to the Council that describes and explains the actions of the Board of Regents regarding this request; and

WHEREAS, the Board of Regents responds to such matters by resolution or motion rather than by written response;

NOW, THEREFORE BE IT RESOLVED that the Board of Regents supports the decision of the President of the University of Alaska, and affirms that PWSCC should continue to report to the University of Alaska Anchorage; and

BE IT FURTHER RESOLVED that this resolution be engrossed and conveyed to the PWSCC College Council, with a copy to be incorporated into the official minutes of the June 21-22, 2005 meeting of the Board of Regents.

XV.
Update on 2005 Legislative Session
Pete Kelly, director of Government Relations, reported on the activities of the 2005 legislative session and their affect on the University of Alaska.
XVI.
Alaska Commission on Postsecondary Education Report

Regent Henry reported that the next meeting of the Commission is scheduled for July 12; and that the Commission received 2,500 timely applications for the AlaskAdvantage program.
XVII.
UA Foundation Report

No report.
XVIII.
Future Agenda Items

Regents requested that commencements be sequenced in order to allow maximum participation for regents and administration.

XIX.
Board of Regents' Comments
Regents Hayes commented that it had been a good meeting; he also expressed some concern regarding the no votes on renaming of CRA.
Regent Usibelli stated that he felt the serious discussions on the retirement issue were constructive and his hopes that it may lead to win/win possibilities; and welcomed Regent Brady to the Board of Regents.

Regent Marrs expressed his appreciation for getting the agenda early; cautioned that board members be careful to not overload staff; and spoke of his optimism that the University will do great things in the future.

Regent Martin thanked President and Mrs. Hamilton for hosting the reception and enjoyed the reception at the President's Residence; expressed his concerns that the university is too dependent on the Alaska Legislature to fund major maintenance and asked that more discussion occur on this subject.
Regent Brady thanked the regents and staff for their warm welcome and helpful attitude and stated that he is looking forward to the challenges facing the University of Alaska.
Regent Henry welcomed Regent Brady; was encouraged by interaction with faculty at the reception; thanked President Hamilton and Regent Rogers for their participation and dedication regarding the Base Alignment and Closure committee; congratulated Associate Vice President Jim Lynch on receiving the Bullock Award; reported on the luncheon for Brad Phillips upon the donation of the first diploma awarded at the University of Alaska; reminded regents to read the article written by Regent Rogers in latest issue of Trusteeship; and thanked the campuses for keeping the regents up-to-date on the NCATE accreditation process.
Regent Rose welcomed Regent Brady and congratulated Karen Perdue, the UAA and UAF psychology department faculty for their collaboration on the joint Ph.D. in Psychology.
Regent Rogers complimented Karen Perdue, and the faculty and administrations of UAA and UAF for their work in creating a joint Ph.D. in Psychology; thanked President and Mrs. Hamilton for hosting the reception last night; complimented the university administrations for promoting internal candidates for key positions; reported that an AGB team will be visiting the state in August to explore the relationship between the UA Foundation and the University; reminded the regents that students will be involved in the Creating Alaska fall/winter events and the Conference of Young Alaskans; complimented Jim Lynch on receiving the Bullock Award; thanked the regents for their understanding in moving the meeting date because of BRAC obligations; and thanked and congratulated Mike Sfraga for his excellent service as associate vice president for Student Services as he moves to the UAF faculty to coordinate the Geography Program.
XX.
Adjourn

Chair Rogers adjourned the meeting at 3:15 p.m. on Wednesday, June 22, 2005.
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