SUMMARY OF ACTIONS

Meeting of the Full Board

April 14-15, 2004

Sitka, Alaska

Board of Regents

Emergency Meeting of the Full Board

May 7, 2004

VIA AUDIOCONFERENCE

SUMMARY OF ACTIONS

1.
Approval of Project Budget Increase for Expansion Project for Kachemak Bay Branch of the Kenai Peninsula College
PASSED AS AMENDED

"The Board of Regents (1) approves an increase to the total project cost from $3.412 million to $3.890 million, (2) authorizes the vice president for finance to increase the authorized total project cost up to $4.612 million to complete the unfinished portions of the project, subject to availability of existing or other funding as determined by the vice president for finance, and (3) authorizes the vice president for finance to negotiate and sign all documentation necessary to secure interim financing from a commercial bank not to exceed $750,000 for up to eighteen (18) months to accommodate the construction award for the Kachemak Bay Branch expansion project as presented.  This motion is effective May 7, 2004."
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