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Sitka, Alaska

Regents Present:

Brian D. Rogers, Chair

Elsa Froehlich Demeksa, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

Michael J. Burns

James C. Hayes

Cynthia Henry

Mary K. Hughes

David J. Parks

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Kevin O. Meyers

Others Present:

E. Lee Gorsuch, Chancellor, UAA

Marshall L. Lind, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations

James Parrish, General Counsel

James R. Johnsen, Vice President for Faculty and Staff Relations

James Chapman, Provost, University of Alaska Anchorage

Paul Reichardt, Provost, University of Alaska Fairbanks

Roberta Stell, Provost, University of Alaska Southeast

Carol Griffin, Vice Chancellor for Administrative Services, University of Alaska Southeast

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 8:01 a.m. on Wednesday, April 14, 2004.

II.
Adoption of Agenda
Regent Demeksa moved, seconded by Regent Hayes, and passed as amended that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Report on Progress of Ad Hoc Committee on Accountability and Sustainability

VII.
Report from National Conference on Trusteeship Participants

VIII.
Discussion of Other Regent Retreat Issues

IX.
Public Testimony

X.
Presentation and Discussion on University of Alaska Research

XI.
Approval of Naming Opportunity at University of Alaska Fairbanks

XII.
Approval of Honorary Degree Recipient at the University of Alaska Anchorage

XIII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Academic Degree Programs at the University of Alaska Anchorage

a.
Bachelor of Science in Geological Sciences

b.
Bachelor of Science in Physical Education

2.
Approval of Academic Degree Programs at the University of Alaska Fairbanks

a.
Certificate and Associate of Applied Science in Yup'ik Studies

b.
Bachelor of Arts in Social Studies

3.
Approval of Academic Degree Programs at the University of Alaska Southeast

a.
Associate of Applied Science in Fisheries Technology

*b.
Certificate in Fisheries Technology (added)

4.
Approval of Reorganization of Engineering Schools and Colleges at the University of Alaska Fairbanks

5.
Revision to Regents' Policy regarding Required Actions
B.
Facilities and Land Management Committee

*1.
Authorization for the Approval of the Acquisition of the DEC Lab Facility and Related Property in Juneau (removed from Consent Agenda to New Business, Item XIV.B.1)

2.
Approval to Acquire Leasehold Improvement and Enter Into Ground Lease at Merrill Field 

*3.
Approval of FY06 Capital Budget Request Guidelines (removed from Consent Agenda to New Business, Item XIV.B.2)

*4.
Revision to Regents' Policy regarding Required Actions (removed from Agenda)

C.
Finance and Audit Committee

*1.
Approval of FY06 Capital Budget Request Guidelines (removed from Consent Agenda to New Business, Item XIV.C.1)

2.
Revision to Regents' Policy regarding Required Actions

D.
Human Resources Committee

1.
Acceptance of Bargaining Unit Contract between the University of Alaska and United Academics-AAUP/AFT

*2.
Revision to Regents' Policy regarding Required Actions (removed from Agenda)

XIV.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee

*1.
Authorization for the Approval of the Acquisition of the DEC Lab Facility and Related Property in Juneau (from Consent Agenda)

*2.
Approval of FY06 Capital Budget Request Guidelines (from Consent Agenda)
C.
Finance and Audit Committee

*1.
Approval of FY06 Capital Budget Request Guidelines (from Consent Agenda)
D.
Human Resources Committee

E.
Planning and Development Committee

XV.
Alaska Commission on Postsecondary Education Report

XVI.
UA Foundation Report

XVII.
Future Agenda Items

XVIII.
Board of Regents' Comments

XIX.
Executive Session (if needed)

XX.
Adjourn


This motion is effective April 14, 2004."

III.
Approval of Minutes

Regent Parks moved, seconded by Regent Burns, and passed that:

PASSED

"The Board of Regents approves the minutes of its meeting of February 18-20, 2004 as presented.  This motion is effective April 14, 2004."

PASSED

"The Board of Regents approves the minutes of its emergency meeting of March 29, 2004 as presented.  This motion is effective April 14, 2004."

IV.
Executive Session
Regent Parks moved, seconded by Regent Burns, and passed that:

PASSED

"The Board of Regents goes into executive session at 8:05 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussions 

●
Real Estate Transactions

●
Litigation

and matters that could affect the reputation or character of a person or persons related to a naming opportunity at UAF and an honorary degree at UAA.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately one hour.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:05 a.m. Alaska Time.  This motion is effective April 14, 2004."

The Board of Regents concluded an executive session at 9:10 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately one hour.
V.
President's Report
President Hamilton reviewed the following topics:  legislative actions regarding the university's operating and capital budgets; update on meeting activities; recent travel to all campuses except Kodiak; UAA chancellor applicant appointment; status of UAF chancellor search; planning activities that will take place one the new UAF and UAA chancellors are on the job; and plans to utilize ConcocoPhillips and BP charter gifts for continuing education for senior administrators.

VI.
Report on Progress of Ad Hoc Committee on Accountability and Sustainability
President Hamilton discussed the process of the committee on Accountability and Sustainability (ACAS) and next steps and shared information collected by the ACAS that is now undergoing review and analysis.

VII.
Report from National Conference on Trusteeship Participants
Members of the Board of Regents who attended the National Conference on Trusteeship reported on information garnered from the conference.

VIII.
Discussion of Other Regent Retreat Issues

Board members continued discussions of issues addressed at the January 2004 retreat.  Regent Rogers asked administration to contact the Association of Governing Boards regarding a governance self-assessment review process.

IX.
Public Testimony
Thom Walker, speaker for Coalition of Student Leaders, reported on successes in Juneau; work on a grant proposal for increased campaigns; statewide governance fee progress; Coalition membership changes; and student government concerns including staff support; glass recycling; tuition decision timelines; and approval processes for student government budget approvals.

Kaci Hamilton, USUAS president, thanked the board for the six new degree programs approved for UAS; for the support for DEC lab facility; and announced that the new USUAS president is Toby Coate.  She concluded her remarks by stating her goals as USUAS president were to increase visibility and decrease apathy of students at UAS and hoped she had succeeded in those goals.

Logan McClain and Rachel Roy, UAS Sitka Campus students, made a powerpoint presentation regarding their desire to see student housing established at the Sitka Campus.

Bill Denkinger, Superintendent, for Mt. Edgecumbe School, spoke of the history of partnerships between Mt. Edgecumbe and Sitka College and his concerns that opportunities for Mt. Edgecumbe students to receive college credit at the Sitka Campus may go away in the near future.

X.
Presentation and Discussion on University of Alaska Research
Craig Dorman, vice president for Research, gave a presentation and led a discussion regarding research at the University of Alaska.

Thursday, April 15, 2004

IX.
Public Testimony (continued from Wednesday, April 14, 2004.)

Steve Gage, Sitka resident and father of a future UA student, encouraged the university to use videoconference technology to talk to students from outlying towns and villages; and urged regents to continue trying to make UA a single system.

Ian Hebert, ASUAF representative, expressed his concerns regarding tuition notice and rate policy revisions; student government budget revision concerns; spokespersons concerns; and reported that he had participated in ACAS process and thanked Associate Vice President Sfraga for taking the student services lead.

Rory O'Neill, president of Staff Alliance, expressed concerns regarding policy revisions; was highly encouraged to hear of AGB being asked to do a governance review; thanked Mike Humphrey for his work with staff on the new health plan; and announced he will be leaving UAF for position in Statewide Administration.

Mollie Kabler, member of the Alaska Public Broadcasting Commission, spoke to the board regarding the connection between the University of Alaska and the APBC.

XI.
Approval of Naming Opportunity at University of Alaska Fairbanks
Chancellor Lind requested that the Board of Regents approve a naming opportunity regarding the Bristol Bay Campus building in Dillingham, Alaska.  A copy of the request was included under executive session cover to members of the Board of Regents.

Regent Parks moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents approves the naming of the Bristol Bay Campus structure in Dillingham, Alaska:  Margaret Wood Building.  This motion is effective April 15, 2004."
XII.
Approval of Honorary Degree Recipient at the University of Alaska Anchorage
A recommendation submitted by the University of Alaska Anchorage for a recipient of an honorary degree was sent under separate cover for Board of Regents’ review prior to the April 14, 2004 board meeting.

Regent Hayes moved, seconded by Regent Snowden, and passed that:

PASSED

"The Board of Regents approves the nominee for an honorary doctoral degree as proposed for commencement exercises in the spring of 2004 and beyond, and authorizes President Hamilton to invite the approved nominee and announce his acceptance.  This motion is effective April 15, 2004."
XIII.
Consent Agenda

Regent Demeksa moved that the following items be approved as amended.  The motion carried.

PASSED AS AMENDED

"The Board of Regents approves the recommendations as amended below.  This motion is effective April 15, 2004."

A.
Academic and Student Affairs Committee
1.
Approval of Academic Degree Programs at the University of Alaska Anchorage
Reference 1

PASSED

"The Board of Regents approves the addition of the following academic degree programs at the University of Alaska Anchorage:

1.
Bachelor of Science in Geological Sciences

2.
Bachelor of Science in Physical Education

This motion is effective April 15, 2004."
2.
Approval of Academic Degree Programs at the University of Alaska Fairbanks
Reference 2

PASSED AS AMENDED

"The Board of Regents approves the addition of the following academic degree programs at the University of Alaska Fairbanks:

1.
Certificate in Yup'ik Studies

2.
Associate of Applied Science in Yup'ik Studies

3.
Bachelor of Arts in Social Studies


This motion is effective April 15, 2004."
3.
Approval of Academic Degree Programs at the University of Alaska Southeast
Reference 3

PASSED AS AMENDED

"The Board of Regents approves the addition of the following academic degree program at the University of Alaska Southeast:

1.
Associate of Applied Science in Fisheries Technology

2.
Certificate in Fisheries Technology

This motion is effective April 15, 2004."

4.
Approval of Reorganization of Engineering Schools and Colleges at the University of Alaska Fairbanks

PASSED

"Pursuant to Regents' Policy 10.02.03 – School and College Establishment and Elimination, the Board of Regents approves:

1.
Elimination of the College of Science, Engineering and Mathematics;

2.
Elimination of the School of Mineral Engineering;

3.
Establishment of the College of Mathematics and Science; and

4.
Establishment of the College of Engineering and Mining.

This motion is effective April 15, 2004."
5.
Revision to Regents' Policy regarding Required Actions




Reference 4

PASSED #1 – Regents' Policy 02.04 – Advisory Councils

"The Board of Regents deletes a portion of Regents' Policy 02.04 – Advisory Councils, requiring that councils 'regularly submit written and oral reports to the Board of Regents.'  This motion is effective April 15, 2004."

PASSED #2 – Regents' Policy 02.04.05.F – Statewide Council for Vocational and Technical Education

"The Board of Regents deletes a portion of Regents' Policy 02.04.05 – Statewide Council for Vocational and Technical Education, requiring that this council 'submit periodic written reports to the Board of Regents.'  This motion is effective April 15, 2004."

PASSED #3 – Regents' Policy 02.08.01.I – Alumni Associations

"The Board of Regents deletes a portion of Regents' Policy 02.08.01.I – Alumni Associations, requiring that 'Alumni Associations are encouraged to make at least one presentation annually to the Board of Regents.'  This motion is effective April 15, 2004."

PASSED #4 – Regents' Policy 04.04.040.A.1 – Distinguished and University Professors

"The Board of Regents revises Regents' Policy 04.04.040.A.1 – Distinguished and University Professors, as recommended in Reference 4.  This motion is effective April 15, 2004."

MOTION #5 – Regents' Policy 05.10.06.B – Tuition Rates

Removed from Agenda.

MOTION #6 – Regents' Policy 05.10.06.C – Tuition Rates

Removed from Agenda.

PASSED #7 – Regents' Policy 10.02.02.D – Scope and Responsibility of the Academic Administration

"The Board of Regents deletes the portion of Regents' Policy 10.02.02.D – Scope and Responsibility of the Academic Administration, which requires that the chief academic officer will advise the Board of Regents regarding academic programs and the need for the addition or deletion of programs.  This motion is effective April 15, 2004."

B.
Facilities and Land Management Committee
1.
Authorization for the Approval of the Acquisition of the DEC Lab Facility and Related Property in Juneau
Reference 6

Substitute motion moved to New Business, Item XIV.B.1.

2. 
Authorization to Acquire Leasehold Improvements and Rights to Lease Certain Property at Merrill Field and to Enter Into Ground Lease at Merrill Field 
Reference 7

PASSED

"The Board of Regents approves the acquisition of leasehold improvements and the rights to renew a land lease at Merrill Field and the execution of a ground lease for property adjacent to the existing university leasehold at Merrill Field to the extent deemed appropriate by the vice president for finance and upon terms and conditions deemed acceptable by the vice president for finance; authorizes the vice president for finance or designee to execute any and all documents necessary to complete the so authorized transactions; and authorizes the use of proceeds from University of Alaska 2004 General Revenue Bonds Series M to the extent deemed appropriate by the vice president, with the balance of the acquisition costs to be paid for with unrestricted UAA funds.  This motion is effective April 15, 2004."

3.
Approval of the Capital Budget Development Process
Reference 8
Removed from Consent Agenda to New Business, Item XIV.B.2.
4.
Revision to Regents' Policy regarding Required Actions




Reference 4
Removed from Agenda.

C.
Finance and Audit Committee

1.
Approval of the Capital Budget Development Process
Reference 8

Removed from Consent Agenda to New Business, Item XIV.C.1.

2.
Revision to Regents' Policy regarding Required Actions


Reference 4

PASSED #1 – Regents' Policy 05.01.05 – Lapsing of Capital Appropriations

"The Board of Regents deletes Regents' Policy 05.01.05 – Lapsing of Capital Appropriations, which requires that the Board of Regents approve the lapse of all unexpended appropriations in excess of $10,000.  This motion is effective April 15, 2004."

PASSED #2 – Regents' Policy 05.03.01 – Internal Audit - Reporting

"The Board of Regents revises Regents' Policy 05.03.01 – Internal Audit - Reporting, to change the requirement for written reports to be given semiannually rather than quarterly.  This motion is effective April 15, 2004."

PASSED #3 – Regents' Policy 05.06.B – Procurement and Supply Management

"The Board of Regents moves University Regulation 05.06.B to Regents' Policy 05.06.B.  This motion is effective April 15, 2004."

PASSED #4 – Regents' Policy 05.08.02.A – Public Records Request Appeal Process

"The Board of Regents moves University Regulation 05.08.02.A – Public Records Request Appeal Process to Regents' Policy 05.08.02.A.  This motion is effective April 15, 2004."

PASSED #5 – Regents' Policy 05.15.03.A – Auxiliary Services: Pricing of Goods and Services, Budget Approvals, and Interest

"The Board of Regents deletes the portion of Regents' Policy 05.15.03.A – Auxiliary Services: Pricing of Goods and Services, Budget Approvals, and Interest, to eliminate the requirement for University Regulations to insure the Board of Regents has access to auxiliary information.  This motion is effective April 15, 2004."

MOTION #6 – Regents' Policy 09.07.05.F – Student Government (Annual Budget)

Removed from Consent Agenda.

D.
Human Resources Committee

1.
Acceptance of Bargaining Unit Agreement between the University of Alaska and the United Academics-AAUP/AFT
Reference 13

PASSED

"The Board of Regents accepts the bargaining unit contract between the University of Alaska and United Academics for the term of January 1, 2004 through December 31, 2006.  This motion is effective April 15, 2004."

2.
Revision to Regents' Policy Regarding Required Actions



Reference 4

Removed from Agenda.

XIV.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

In addition to action items, the Academic and Student Affairs Committee heard a status report on the operating budget request guidelines.  The committee deferred the developmental education report and update on Megan's Law until the June 2004 meeting.

B.
Facilities, and Land Management Committee

In addition to action items, the Facilities and Land Management Committee heard reports on the status of a land trade with Providence Hospital and an update on construction in progress.
C.
Finance and Audit Committee

In addition to action items, the Finance and Audit Committee discussed the first reading of an Audit Committee charter, held a refresher on Code of Conduct and Conflict of Interest Statutes, and heard reports on the FY06 operating request guidelines.  The committee also consented to the appointment of David Read as Internal Audit Director by passing the following motion:

PASSED

"The Finance and Audit Committee consents to the appointment of David A. Read as the Internal Audit Director in accordance with Regents' Policy 05.03.01.C.  This motion is effective April 15, 2004."
D.
Human Resources Committee

In addition to action items, the Human Resources Committee held a refresher on Code of Conduct and Conflict of Interest Statutes, discussed a draft policy on promotional probationary status, and heard updates on human resources issues.

E.
Planning and Development Committee

The Planning and Development Committee heard reports on endowed chairs and on development activities at the University of Alaska.

XV.
Alaska Commission on Postsecondary Education Report

No report.

XVI.
UA Foundation Report
No report.

XVII.
Future Agenda Topics

Regent Rogers listed the following topics as future agenda items:

--development education

--indirect cost recovery

--policy revisions

--governance review

--review of policy for style and content

--needs-based financial aid

--affirmative action report

XVIII.
Board of Regents' Comments
Regent Hayes thanked the Sitka Campus staff for a great meeting.

Regent Hughes thanked for Mike and Gloria Snowden for hosting the board's reception.

Regent Usibelli stated he felt it was a good meeting and expressed his appreciation of the board as a whole on how it works through issues.

Regent Demeksa commented that she was pleased with the research report from Vice President Dorman and would like to continue that discussion.

Regent Snowden thanked the board for meeting in Sitka and asked that the board keep in mind the future of the benchland proposal in Sitka.

Regent Rogers thanked Vice President Dorman for a great research presentation; thanked the management for reaching agreement with United Academics; thanked Sitka Campus for hosting us, thanked the Raptor Center for hosting a wonderful community reception; thanked ATN staffers Ken Jernstrom and Donna Rohwer for their videoconferencing expertise; and reminded regents that commencement season is next and all campuses need to have a regent in attendance.

XIX.
Executive Session (if needed)

None.

XX.
Adjourn


Chair Rogers adjourned the meeting at 12:00 noon on Thursday, April 15, 2004.
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