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Regents Present:

Brian D. Rogers, Chair

Elsa Froehlich Demeksa, Vice Chair

Joseph E. Usibelli, Jr., Treasurer

Michael J. Burns

James C. Hayes

Cynthia Henry

Mary K. Hughes

Kevin O. Meyers

David J. Parks

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:
Frances H. Rose

Others Present:

E. Lee Gorsuch, Chancellor, UAA

Marshall L. Lind, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations

James Parrish, General Counsel

James R. Johnsen, Vice President for Faculty and Staff Relations

Steve Smith, Chief Information Technology Officer

Michael Sfraga, Associate Vice President for Student Services and Enrollment Management

Pat Pitney, Director, Budget and Institutional Research

Bob Miller, Director, Public Affairs

Jeannie D. Phillips, Board of Regents' Officer

Barbara A. Nilsen, Board of Regents' Staff

I.
Call to Order
Chair Rogers called the meeting to order at 8:10 a.m. on Wednesday, September 17, 2003.

II.
Adoption of Agenda
Regent Snowden moved, seconded by Regent Hayes, and passed that the agenda be approved as amended.  The motion carried.


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Welcome from Mat-Su College Director

VII.
Public Testimony

VIII.
Report on Partnerships

IX.
Consent Agenda

A.
Academic and Student Affairs Committee

*1.
Approval of Tuition Rates for FY05 and FY06 and Changes to Residency Policy (moved to New Business, Item A.1 and A.2)
*2.
Approval of Establishment of Business Enterprise Institute at the University of Alaska Anchorage (moved to New Business, Item A.3)

3.
Approval of Academic Degree Recipients
B.
Facilities and Land Management Committee

1.
Approval of the Sale of Goldstream Land North of Fairbanks

2.
Approval of the Sale of the “Glen” Parcel in Homer

*3.
Approval of Modifications to the Anchorage Campus Land Acquisition Plan (moved to New Business, Item B.1)

4.
Approval of Providence Hospital/API Land Acquisition/Trade

5.
Approval of Revised Capital Planning and Facilities Policy

*6.
Approval of the Purchase of the Land and Facility in Valdez owned by the Church of Jesus Christ of Latter Day Saints Chapel for Prince William Sound Community College – Museum (removed from agenda)
7.
Approval to Proceed with a Design Development Study for UAA’s Alaska Native Science and Engineering Program (ANSEP) Facility

8.
Approval of Funding Plan to Complete the Expanded UAF West Ridge Research Building including Debt Authorization

9.
Project Approval for UAF’s Biological and Computational Sciences Facility (BiCS) Central Animal Facility (CAF) and State Virology Lab

C.
Finance and Audit Committee

1.
Approval of Changes to FY04 Allocation Plan for ConocoPhillips BP Gifts

2.
Approval of Funding Plan to Complete the Expanded UAF West Ridge Research Building including Debt Authorization
*3.
Certification of the Authority and Capacity to Enter into Rate Lock Agreement for University General Revenue Bonds to be Issued, and Authorization for Same (moved to New Business, Item C.1)
D.
Human Resources Committee

1.
Approval of Increase to Staff Salary Grid

E.
Planning and Development Committee

1.
Approval of Strategic Plan 2009

2.
Approval of Capital Campaign for the University of Alaska Anchorage

3.
Approval of Revision to Regents' Policy 02.04.03 – University of Alaska Fairbanks Councils
F.
Approval of Honorary Degree and Meritorious Service Awards

G.
Approval of Revisions to Industrial Security Resolution

X.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

*1.
Approval of FY05 Tuition Rates (from Consent Agenda)

*2.
Approval of Revisions to Residency Policy (moved from Consent Agenda)

*3.
Approval of Establishment of Business Enterprise Institute at the University of Alaska Anchorage (moved from Consent Agenda)

4.
Committee Report

B.
Facilities and Land Management Committee

*1.
Approval of Modifications to the Anchorage Campus Land Acquisition Plan (moved from Consent Agenda)

2.
Approval to Proceed with Design Development and Preparation of a Project Agreement for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project

3.
Committee Report
C.
Finance and Audit Committee

*1.
Certification of the Authority and Capacity to Enter into Rate Lock Agreement for University General Revenue Bonds to be Issued, and Authorization for Same (moved from Consent Agenda)

*2.
Approval of Resolution for Certification of the Authority and Capacity to Enter into Rate Lock Agreement for University General Revenue Bonds to be Issued, and Authorization for Same (added)
3.
Committee Report

D.
Human Resources Committee

E.
Planning and Development Committee

F.
Approval of Revision to Meeting Date and Selection of Location for January 2004 Retreat

*G.
Approval of Additional Increase to Non-resident Surcharge for Academic Year 2005 (added)
XI.
Alaska Commission on Postsecondary Education Report

XII.
UA Foundation Report

XIII.
Future Agenda Items

XIV.
Board of Regents' Comments

XV.
Executive Session (if needed)

XVI.
Adjourn


This motion is effective September 17, 2003."

III.
Approval of Minutes

Regent Snowden moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents approves the minutes of its regular meeting of June 9-10, 2003 as presented.  This motion is effective September 17, 2003."

PASSED

"The Board of Regents approves the minutes of its emergency meeting of July 16, 2003 as presented.  This motion is effective September 17, 2003."

PASSED

"The Board of Regents approves the minutes of its special meeting of August 5, 2003 as presented.  This motion is effective September 17, 2003."

IV.
Executive Session
Regent Burns moved, seconded by Regent Snowden, and passed that:

PASSED

"The Board of Regents goes into executive session at 8:15 a.m. A.D.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

and matters that could affect the reputation or character of a person or persons related to honorary degree and meritorious service award recipients.

The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately 45 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:00 a.m. A.D.T.  This motion is effective September 17, 2003."

The Board of Regents concluded an executive session at 9:00 a.m. A.D.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately 45 minutes.
V.
President's Report

President Hamilton reported on increasing enrollments; WUE changes at Oregon; elasticity studies; proposed budget request; possibility of paying for the PERS/TRS increase by consolidating all affected entities; Chancellors Lind and Gorsuch retirement plans; Colleen Abrams recognition; and a "Vital Signs" preview.
VI.
Welcome from Mat-Su College Director

Dr. Paul Dauphinais, director of Mat-Su College, welcomed the Board of Regents to the Mat-Su Campus and reported on the recent planning retreat held at the campus with faculty, staff, students, and constituents; on the increasing enrollment; use of classrooms during peak hours; grants received; faculty composition; and the recently submitted capital budget.


Diane Darnell, Mat-Su College instructor on the AET and CADD program (Architectural and Engineering Technology in computer-assisted design and drafting), gave a presentation on this program that is offered at Mat-Su College.


Dr. Dauphinais led a tour of the Mat-Su College for members of the Board of Regents and administration.

VII.A.
Public Testimony
Senator Lyda Green spoke to the board regarding the population growth in the Mat-Su Borough and the corresponding need for more training courses at Mat-Su College.  She thanked Dr. Dauphinais for his work on cooperative programs with the community.  She also stated the desperate need for more health care workers in the Mat-Su Valley.

The following members of ACCFT expressed their concerns regarding ACCFT and UA contract negotiations:  Bob Congdon, Marcia Stratton, Carolyn Holbert, Nancy Bish, Brad Bradshaw, Dorn van Dommlyn, Shawnalee Whitney, Barbara Harville.

Ingrid Shaginoff, adjunct faculty member at Mat-Su and Cooperative Extension Service Advisory Council member, expressed her thanks to the board for supporting cooperative extension service programs.

Walt Wrede, city manager of Homer, spoke in support of sale of Glen property in Homer and the expected campus expansion.

Elaine Bialka, Mat-Su College student, thanked the board for coming to Palmer to hold its board meeting.

Myrtle Goering, UAA student, expressed her concerns regarding the elimination of the tuition waiver for senior citizens.

Merritt Mitchell, Kachemak Bay Branch Advisory Committee and Homer resident, spoke in support of the schematic plan for the Homer campus expansion.

Theresa Obermeyer, Anchorage citizen, expressed her opinion regarding the Alaska Bar Association.

VIII.
Report on Partnerships

The University of Alaska enjoys many partnerships with industry and communities throughout Alaska.  At this meeting, Mat-Su College reported on its partnership with the Matanuska-Susitna Borough.  John Duffy, Mat-Su Borough Mayor, expressed his appreciation for the work of the campus and its contributions to the community.

Thursday, September 18, 2003

VII.B.
Public Testimony
Thom Walker, ASUAF president, reported on the ASUAF activities including a glass recycling project in the works in conjunction with Lynden Transfer; concerns regarding the proposed changes in the residency policy; the possibility of a bond issue regarding UAF student concerns, e.g. outdoor ice rink, food service, open bookstore.

Kaci Hamilton, UAS student and President of USUAS, stated her agreement with the current non-residency policy and her feeling that the new 2-year requirement may drive away students who may feel it dictates what they have to do.  She said she believes that most students move here with an intent to stay.

David Myers, Mat-Su student body president, welcomed the board to Mat-Su College, and expressed his concerns regarding rising tuition costs and space constraints at Mat-Su College.  He also thanked Dr. Dauphinais for hiring great teachers.

IX.
Consent Agenda

Regent Demeksa moved, seconded by Regent Usibelli, and passed as amended that:

PASSED AS AMENDED

"The Board of Regents approves the recommendations as amended below.  This motion is effective September 18, 2003."

A.
Academic and Student Affairs Committee
1.
Approval of Tuition Rates for FY05 and FY06 and Changes to Residency Policy

Removed from Consent Agenda to New Business, Item A.1 and A.2.

2.
Approval of Establishment of Business Enterprise Institute at the University of Alaska Anchorage
Reference 1


Removed from Consent Agenda to New Business, Item A.3.

3.
Approval of Academic Degree Recipients
MOTION
"The Board of Regents approves the list of degree recipients for the summer and fall of 2002 and the spring of 2003.  This motion is effective September 18, 2003."

B.
Facilities and Land Management Committee
1.
Approval of the Sale of Goldstream Land North of Fairbanks


Reference 6

MOTION

“The Board of Regents authorizes the administration to sell the Goldstream Parcel for the highest accepted offer at or above $280,000, and authorizes the Director of Land Management to execute any and all documents to finalize the transaction.  This motion is effective September 18, 2003.

2.
Approval of the Sale of “Glen” Parcel in Homer
MOTION

"The Board of Regents authorizes the administration to sell the “Glen” Parcel in Homer for the highest accepted offer at or above fair market value, authorize the Director of Land Management to execute any and all documents to finalize the transaction, and directs all but $85,997.00 plus costs of sale as determined by the vice president for finance be set aside for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project, remaining in the Inflation Proofing Fund until actually expended.  This motion is effective September 18, 2003."

3.
Approval of Modifications to the Anchorage Campus Land Acquisition Plan
Reference 7


Removed from Consent Agenda to New Business, Item B.1.

4.
Approval of Providence Hospital/API Land Acquisition/Trade


Reference 8

MOTION

"The Board of Regents authorizes the administration to continue negotiations for the trade of approximately 14 acres of university land for approximately 10 acres of land owned by Providence hospital, and, subject to President Hamilton’s approval of the final terms and conditions of the trade, authorizes the Director of Land Management to execute any and all documents necessary to finalize the transaction.  This motion is effective September 18, 2003."

5.
Approval of Revised Capital Planning and Facilities Policy

References 9A-B

MOTION

"The Board of Regents approves the Capital Planning and Facilities Policy as presented in Reference 9B.  This motion is effective September 18, 2003."

6.
Approval of the Purchase of the Land and Facility in Valdez Owned by the Church of Jesus Christ of Latter Day Saints Chapel for Prince William Sound Community College
Reference 10

Removed from Agenda.
7.
Approval to Proceed with a Design Development Study for UAA’s Alaska Native Science and Engineering Program (ANSEP) Facility
MOTION

"The Board of Regents authorizes the administration to proceed with design development for the Alaska Native Science and Engineering Program and other appropriate occupants at a total planning cost not to exceed $500,000, with formal project approval and approval of the schematic design to be accomplished in accordance with Regents’ Policy.  This motion is effective September 18, 2003."

8.
Approval of Funding Plan to complete the Expanded UAF West Ridge Research Building
Reference 11

MOTION

"The Board of Regents:

(1) 
approves the WRRB funding package that includes additional general revenue bonds sufficient to provide construction related funding for the expanded UAF West Ridge Research Building in the amount of $5.2 million for completion of the existing shell for NIH programs, i.e., $3.2 more than included in the funding package approved in February 2003, for a total project cost not to exceed $15.2 million as presented, provided, however, that in the event interest rates change such bond amount shall be reduced by whatever amount is necessary to ensure that annual debt service does not exceed $1.0 million per year;

(2) 
authorizes the University administration to award contracts not to exceed a total project cost of $15.2 million, provided, however, that in the event the bonds issued do not provide $5.2 million for construction related funding because annual debt service would otherwise exceed $1.0 million, the total project cost authorization shall automatically be similarly reduced until the vice president for finance approves an alternative funding source; and 

(3) 
directs the vice president for finance to bring forward for approval by the Board of Regents the appropriate bond resolutions prepared by university bond counsel for the issuance of long-term debt. 

This motion is effective September 18, 2003."

9.
Project Approval for UAF’s Biological and Computational Sciences Facility (BiCS) Central Animal Facility (CAF) and State Virology Lab 
Reference 12

MOTION

"The Board of Regents approves the UAF Biological and Computational Sciences Facility Central Animal Facility (BiCS-CAF) Project as presented and authorizes the University administration to proceed with the complete design and development of schematics, subject to receipt of a satisfactory Project Agreement, for a total project cost not to exceed $14,250,000.  This motion is effective September 18, 2003."

C.
Finance and Audit Committee
1.
Approval of Changes to FY04 Allocation Plan for ConocoPhillips and BP Gifts
Reference 22, Attachments 1-3

MOTION

"The Finance and Audit Committee of the Board of Regents recommends that the Board of Regents approve the changes to the FY 04 Allocation Plan for the ConocoPhillips and BP gift funds, as presented and as outlined in Reference 22, Attachment 3.  This motion effective September 18, 2003."
2.
Approval of Funding Plan to Complete the Expanded UAF West Ridge Research Building including Debt Authorization (Referred from Facilities and Land Management Committee)


Reference 11

MOTION

"The Board of Regents:

(1) approves the WRRB funding package that includes additional general revenue bonds sufficient to provide construction related funding for the expanded UAF West Ridge Research Building in the amount of $5.2 million for completion of the existing shell for NIH programs, i.e., $3.2 more than included in the funding package approved in February 2003, so that the expanded project can be completed for a total project cost not to exceed $15.2 million as presented, provided, however, that in the event interest rates change such bond amount shall be reduced by whatever amount is necessary to ensure that annual debt service does not exceed $1.0 million per year;

(2) authorizes the University administration to award contracts not to exceed a total project cost of $15.2 million, provided, however, that in the event the bonds issued do not provide $5.2 million for construction related funding because annual debt service would otherwise exceed $1.0 million, the total project cost authorization shall automatically be similarly reduced until the vice president for finance approves an alternative funding source; and 

(3) directs the vice president for finance, at a time to be determined by the vice president for finance, to bring forward for approval by the Board of Regents the appropriate bond resolutions prepared by university bond counsel for the issuance of long-term debt, which long-term debt shall not be issued without approval of the Board of Regents. This motion is effective September 18, 2003."

3.
Certification of the Authority and Capacity to Enter into Rate Lock Agreement for University General Revenue Bonds to be Issued, and Authorization for Same
Reference 23

Removed from Consent Agenda to New Business, Item C.1

D.
Human Resources Committee
1.
Approval of Increase to Staff Salary Grid
MOTION

"The Board of Regents approves an increase of 1 percent to the salary grid for regular exempt and nonexempt staff effective the first full payroll period after July 1, 2004.  This motion is effective September 18, 2003."

E.
Planning and Development Committee
1.
Approval of Strategic Plan 2009
Reference 17


MOTION


"The Board of Regents approves the Strategic Plan 2009 as presented.  This motion is effective September 18, 2003."

2.
Approval of Capital Campaign for the University of Alaska Anchorage
Reference 18


MOTION


"The Board of Regents authorizes the University of Alaska Anchorage to commence a 2-year capital campaign with a goal amount of $10 million, the official start date of which is July 1, 2003.  This motion is effective September 18, 2003."

3.
Approval of Revision to Regents' Policy 02.04.03 – University of Alaska Fairbanks Councils
MOTION

"The Board of Regents approves revisions to Regents' Policy 02.04.03 to insert the phrase 'space grant'.  This motion is effective September 18, 2003."

F.
Approval of Honorary Degree and Meritorious Service Awards
MOTION

"The Board of Regents approves the list of nominees for honorary doctoral degrees as proposed for commencement exercises in the spring of 2004 and beyond, and authorizes Chancellors Lind and Pugh to invite the approved nominees and announce their acceptance.  This motion is effective September 18, 2003."
G.
Approval of Revisions to Industrial Security Resolution
Reference 27

MOTION
“The Board of Regents approves the Industrial Security Resolution, as revised to reflect the change in membership of the Board of Regents, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective September 18, 2003.”
X.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

1.
Approval of Tuition Rates for Academic Year 2005
Regent Hayes moved, seconded by Regent Burns, and passed with Regent Demeksa voting in opposition that:

PASSED AS AMENDED

"The Board of Regents approves a 10 percent tuition increase for AY05 (inclusive of the 3.6 percent HEPI).  This motion is effective September 18, 2003."
2.
Approval of Revision to Regents' Policy 05.10.01.G – Resident For Purposes of Tuition Assessment
After extensive discussion, the following motion was proposed.

Regent Henry moved, seconded by Regent Hayes, and passed that:

PASSED AS AMENDED

"The Board of Regents approves the following revision to Regents' Policy 05.10.01.G:

G. "Resident," for purposes of tuition assessment, is any person who, at the time of class registration, has been physically present in Alaska for two years (excepting documented absences due to illness, vacations or attendance at another educational institution while maintaining Alaska residency, or other absence for periods not exceeding an aggregate of 120 days), and declares the intention to remain in Alaska indefinitely.  A person who has been physically present in Alaska for one year (excepting the same excused absences as delineated above) and proves bona fide residency is also a "resident" for purposes of tuition assessment.  However, any person who, within two years of class registration, has declared residency in another state, voted in another state, or done any act inconsistent with Alaska residence will be deemed a nonresident for purposes of tuition assessment, unless otherwise exempted by this policy or university regulation.  A Dependent Child of an Alaskan resident, as defined in this section, will be deemed a resident for purposes of tuition assessment.

Notwithstanding provisions of this section, the residency of a student who first registered at the University of Alaska prior to the effective date of this motion shall be determined under the policy in effect at the time the student registered.

This motion is effective September 18, 2003."
3.
Approval of Establishment of Business Enterprise Institute at the University of Alaska Anchorage
Reference 1
Regent Hughes moved, seconded by Regent Hayes, and passed that:

PASSED AS AMENDED


"The Board of Regents approves the establishment of a Business Enterprise Institute at the University of Alaska Anchorage and requests the president brief the Board of Regents on structure and organization prior to any action being taken that would separate the Institute's structure and organization from the University of Alaska.  This motion is effective September 18, 2003."
4.
Committee Report

In addition to action items, the Academic and Student Affairs Committee heard reports on enrollment management issues, student surveys, and a report from Deans of Education meeting.

B.
Facilities, and Land Management Committee

1.
Approval of Modifications to the Anchorage Campus Land Acquisition Plan
Reference 7


Regent Parks moved the following motion which was approved:

PASSED AS AMENDED

"The Board of Regents approves the addition of appropriate residential subdivision properties presented to the Board of Regents to the Anchorage Campus Land Acquisition Plan and directs the administration to update the plan and present the revised plan to the board at the earliest reasonable opportunity.  This motion is effective September 18, 2003."
2.
Approval to Proceed with Design Development and Preparation of a Project Agreement for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project
Reference 13


During the Facilities and Land Management Committee, the following motion was approved by committee action.

PASSED

"The Facilities and Land Management Committee authorizes the administration to complete design development and preparation of a Project Agreement and for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project at a total planning cost not to exceed $500,000 from GO Bond proceeds, with formal Project Approval and approval of the Schematic Design to be accomplished in accordance with Regents’ Policy.  This motion is effective September 17, 2003."
3.
Committee Report


In addition to action items, the Facilities and Land Management Committee heard a status report on capital facilities and construction in progress, and a report on information technology issues.

C.
Finance and Audit Committee

1.
Certification of the Authority and Capacity to Enter into Rate Lock Agreement for University General Revenue Bonds to be Issued, and Authorization for Same
Reference 23
Regent Usibelli moved, seconded by Regent Burns, and passed that:

PASSED AS AMENDED

"The Board of Regents authorizes and empowers Joseph M. Beedle, Vice President for Finance and John L. Dickinson, Assistant Vice President for Finance to enter into a Municipal Market Data Rate Lock agreement on behalf of the University of Alaska as it relates to the issuance of University tax-exempt general revenue bonds in the amount not to exceed $10.0 million upon terms and conditions approved by the Vice President for Finance and to execute any and all documentation related to such rate lock transactions, and approve the resolution, as amended, set forth in Reference 23.  This motion is effective September 18, 2003."

2.
Approval of Resolution for Certification of the Authority and Capacity to Enter into Rate Lock Agreement for University General Revenue Bonds to be Issued, and Authorization for Same
Regent Rogers requested that in addition to the motion approving the rate lock, the formal resolution be added to the record.

Regent Hughes moved, seconded by Regent Henry, and passed that:


PASSED

"BE IT RESOLVED BY THE BOARD OF REGENTS OF THE UNIVERSITY OF ALASKA AS FOLLOWS:

The University of Alaska, a constitutional corporation of the State of Alaska is authorized and empowered to enter into Municipal Market Data (“MMD”) Rate Lock transaction or any similar transaction or agreement in connection with the issuance of its general revenue bonds to be sold and delivered before January 31, 2004; 

Joseph M. Beedle, Vice President for Finance and John L. Dickinson, Assistant Vice President for Finance are, and each of them is, hereby authorized and empowered to enter into any of the aforementioned rate lock transactions on behalf of the University of Alaska and to execute any and all documentation related to such rate lock transactions including without limitation any International Swap Dealers’ Association (“ISDA”) Master Agreements and related confirmations.  The rate lock transactions and documentation executed by the aforementioned officers shall be the legal and binding obligations of the University of Alaska.  


The University of Alaska is authorized to make any payments owed to the financial counterparty under the MMD Rate Lock Agreement from any legally available revenues including without limitation the proceeds from its general revenue bonds.

This Resolution is dated September 18, 2003 and shall take effect immediately."
3.
Committee Report

In addition to action items, the Finance and Audit Committee heard presentations regarding the FY05 operating budget request, debt capacity, plans for tax-exempt debt issue in Fall 2003, and a preliminary review of FY05-10 capital budget request.

D.
Human Resources Committee

In addition to the action item, the Human Resources Committee heard reports on the new health benefits plan, progress of faculty market salary analyses, and faculty and staff opinion surveys.

E.
Planning and Development Committee

In addition to action items, the Planning and Development Committee heard a report from Associate Vice President Rutherford regarding development efforts around the University of Alaska system.

F.
Approval of Revision to Meeting Date and Selection of Location for January 2004 Retreat
The selection of a location for the January 17-18, 2004 retreat needed to be determined.  It was also been brought to the administration's attention that there will be a conflict with the Celebrity Chef Dinner in 2004 if the board meets on September 15-16, 2004.  It was suggested that this meeting date be moved to the next week, which would be September 22-23, 2004, or to Tuesday and Wednesday, September 14-15, 2004.

Regent Burns moved, seconded by Regent Snowden, and passed that:

PASSED AS AMENDED

"The Board of Regents selects Anchorage, Alaska as the location for the January 17-18, 2004 retreat, and moves the September 2004 meeting to September 14-15, 2004.  This motion is effective September 18, 2003."

G.
Approval of Additional Increase to Non-resident Surcharge for Academic Year 2005
After extensive discussion, the following motion was proposed.

Regent Burns moved, seconded by Regent Snowden, and passed with Regents Burns, Demeksa, Hayes, Hughes, Meyers, Snowden, and Usibelli voting in favor, and Regents Henry, Parks, and Rogers voting in opposition that:

PASSED

"The Board of Regents approves an increase of 10 percent to the non-resident surcharge for Academic Year 2005, in addition to the AY05 tuition increase previously approved.  This motion is effective September 18, 2003."
XI.
Alaska Commission on Postsecondary Education Report


Regent Demeksa handed out a booklet sent to all high school freshmen regarding going to college and commended the staff of the University and ACPE for coordinating its delivery.

XII.
UA Foundation Report

Regent Hughes reported that at the UA Foundation meeting in June, the Bullock Award was awarded to Ann Parrish and the ConocoPhillips and BP Charter agreement was approved.

XIII.
Future Agenda Topics

Regent Burns requested a report on the search processes for the UAA and UAF chancellors at the December board meeting.

Regent Demeksa requested that a future meeting include a report on the status and progress of the School of Fisheries and Ocean Sciences.

Regent Hayes requested a report on financial aid.

XIV.
Board of Regents' Comments
Regent Snowden reported that he has toured the UAA campus and is impressed with the facilities; that the Mat-Su College visit has been wonderful and that he could now see the need for expansion in the Mat-Su area.

Regent Parks commended Vice President Johnsen on his work with the faculty; and thanked Associate Vice President Sfraga and President Hamilton in advance for staying for the student government conference this weekend.

Regent Henry commented it has been an exhausting meeting, especially tuition discussions, but is a worthwhile process; thanked the staff for providing good information and staffing at the University of Alaska; and expressed her appreciation for the expertise and experience of Chancellors Lind and Gorsuch.

Regent Burns commented that the technology used at board meetings is a great step forward; complimented staff for being prepared for a complex and complicated meeting; complimented the board for the passage of Strategic Plan 2009.

Regent Demeksa complimented student services regarding the 9th grade booklet; would also like to hear about staff recognitions – should have on a regular basis; 

Regent Hayes requested that board meetings include more interaction with students; and requested that future retreats do not take place on a Sunday.  

Regent Meyers commented that it was a joy to be out in the Mat-Su Valley; and expressed his concern that process seems to be getting in the way of action and efficiencies.

Regent Hughes applauded President Hamilton and Regent Rogers for the use of technology at board meetings and requested that its use be expanded.

Regent Usibelli stated his enjoyment in meeting at Mat-Su College and how great it is to see the satellite campus' vitality and excitement.

XV.
Executive Session
NOTE FOR THE RECORD:  Regent Rogers was not present and did not participate during the discussion regarding the ACS contract.


Regent Demeksa moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents goes into executive session at 3:00 p.m. A.D.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to litigation, finances, and the ACS contract.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately 30 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 3:30 p.m. A.D.T.  This motion is effective September 18, 2003."

The Board of Regents concluded an executive session at 3:31 p.m. A.D.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately 30 minutes.
XVI.
Adjourn

Vice Chair Demeksa adjourned the meeting at 3:31 p.m. on Thursday, September 18, 2003.
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