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Elsa Froehlich Demeksa
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In Attendance:

E. Lee Gorsuch, Chancellor, University of Alaska Anchorage

Marshall L. Lind, Chancellor, University of Alaska Southeast

Joan K. Wadlow, Chancellor, University of Alaska Fairbanks

David Creamer, Vice President for Finance and Planning

James A. Parrish, General Counsel

Wendy Redman, Vice President for University Relations

Patty Kastelic, Executive Director for Human Resources

‘Nanne Myers, Assistant Vice President for Academic Affairs

Daniel Johnson, Provost, University of Alaska Anchorage

John P. Keating, Provost, University of Alaska Fairbanks

Marylou Burton, Director of Statewide Budget Development

Jim Johnsen, Director, Statewide Labor Relations

Robert Miller, Director of Public Affairs

Ben Shilling, Director of Internal Audit

J. Mark Neumayr, Associate General Counsel

Jeannie D. Phillips, Board of Regents' Officer

Dawn Hunziker, Board of Regents' Office Assistant

I.
Call to Order
The meeting was called to order by President Kelly at 9:12 a.m. on Friday, June 20, 1997.

II.
Adoption of Agenda
Regent Fate moved that the agenda be adopted as amended.  The motion was seconded by Regent Ogg, and passed unanimously that:


PASSED AS AMENDED (* indicates revisions)

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Election of Officers

V.
Public Comments

*V.A.
Report from the Statewide Vocational/Technical Education Advisory Council (added)
VI.
Employee Organization Reports

A.
System Governance

B.
Collective Bargaining Units

VII.
Chancellors' Status Reports

VIII.
UA System Administration Status Reports

IX.
Executive Session

X.
Approval of Industrial Security Resolution

XI.
Approval of Meeting Schedule for FY99

XII.
Consent Agenda:

A.
Finance, Facilities and Land Management Committee

1.
Approval of Policy 05.12 - Facilities

2.
Approval of the Fairbanks North Star Borough Master Plan, West Valley High School Site, Fairbanks

3.
Approval of Concept for UAF Geist Road/Loftus Road Campus Entrance

4.
Authorization of Bond Sale for UAS Housing and UAF’s International Arctic Research Center and Approval of Bond Resolution and Indenture

5.
Approval of Land-Grant Endowment Trust Fund Investment Policy

B.
Human Resources Committee

1.
Approval of Technical Corrections to Human Resources Policies

C.
Committee of the Whole

*1.
Approval of the Distribution of the FY98 General Fund Operating Budget (removed from Consent Agenda to Item XIII.G.1)
2.
Approval of the Distribution of the FY98 Capital Budget 

*3.
Approval of a One Year Partial Waiver of the Deferred Maintenance Policy (removed from Consent Agenda to Item XIII.G.2)
*4.
Approval of  the FY98 Budget Plan (removed from Consent Agenda to Item XIII.G.3)
*5.
Approval of the FY98 Student Government Budgets (removed from Consent Agenda to Item XIII.G.4)
XIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Ad Hoc Committee on UA Schools of Education

C.
Audit Committee

D.
Finance, Facilities and Land Management Committee

E.
Human Resources Committee

F.
Labor Relations Committee

G.
Nominating Committee

H.
Planning and Development Committee

I.
Committee of the Whole

*1.
Approval of the Distribution of the FY98 General Fund Operating Budget (moved from Consent Agenda)
*2.
Approval of a One Year Partial Waiver of the Deferred Maintenance Policy (moved from Consent Agenda)
*3.
Approval of  the FY98 Budget Plan (moved from Consent Agenda)
*4.
Approval of the FY98 Student Government Budgets (moved from Consent Agenda)
XIV.
Future Agenda Items

XV.
Alaska Commission on Postsecondary Education Report

XVI.
Presidents’ and Board of Regents' Comments

XVII.
Adjourn


This motion is effective June 20, 1997."

III.
Approval of Minutes

Regent Henri moved, seconded by Regent Demeksa, and passed unanimously that:

PASSED

"The Board of Regents approves the minutes of its April 18, 1997 meeting  and May 21, 1997 special meeting as presented.  This motion is effective June 20, 1997."

IV.
Election of Officers
In accordance with Regents' Policy 01.01.01, Article III, Section 2, at the annual meeting of the Board of Regents, the officers of the board were elected from the slate presented by the Nomination Committee.

Regent Henri moved, seconded by Regent Williams, and passed by acclamation that:


PASSED

“The Board of Regents elects the following officers for FY98:


President:
Michael P. Kelly


Vice President:
R. Danforth Ogg


Secretary:
Mary Jane Fate


Treasurer:
Chancy Croft


This motion is effective June 20, 1997.”

V.
Public Comments

The following individuals from the Bristol Bay Region testified to the Board of Regents on the importance of higher education in the region, and specifically on the role that the Bristol Bay Campus has played in meeting education needs:


Dave Bouker, Mayor, City of Dillingham


Helen Gregario, citizen of Togiak


Deborah Tennyson, citizen of Dillingham


Tim Troll, CEO of Choggiung Ltd., Dillingham


Constantine Backford, member of Choggiung Ltd., Dillingham


Dave McClure, Executive Director, Bristol Bay Housing, Dillingham


Terry Hoefferle, Executive Director, Bristol Bay Native Association,



Dillingham


Pearl Strub, Chair, Bristol Bay Campus Council, Dillingham


Don Evans, Superintendent, Southwest Region School District, Dillingham


Wally Gust, Member, Bristol Bay Campus Council, New Stuyahok


Julie Woodworth, Branch Manager, National Bank of Alaska, Dillingham


Diane Juneau, Member, Bristol Bay Campus Council, Dillingham


Judi Nelson, Executive Director, Bristol Bay Economic Development



Corporation, Dillingham


Joyce Wojciehowski, citizen of Dillingham


Chris Hladick, City Manager, City of Dillingham


Roger Norris-Tull, Faculty Member, Bristol Bay Campus, Dillingham


Jerry Liboff, citizen of Dillingham


Thea Falcone, Bristol Bay Health Corporation, Dillingham


Brent Moody, Chief of Police, Dillingham


Brenda Akelkok, Planning Director, Bristol Bay Native Association, 



Dillingham


Nels Anderson, Member, Bristol Bay Campus Council, Dillingham


Shawn Paul, President of the United Students of the University of Alaska Southeast, commended the board for making the hard decisions; and commented that there is a need for a clearer definition of what “administration” means when discussing budget cuts.

*V.A.
Report from the Statewide Vocational/Technical Education Advisory Council
Bill Thomas, chair of the Statewide Vocational/Technical Education Advisory Council, reported on the activities of the advisory council during the past year and its goals and concerns for the next year.

VI.
Employee Organization Reports
A.
System Governance:  Faculty Alliance, Staff Alliance and Coalition of Student Leaders



A written report was also included in the full agenda.

John Craven, president of the Faculty Alliance, reported on work being done by the Alliance, including review and comment on the sexual harassment and discrimination policies; the drafts of the student affairs policies; the UAF graduate student complaints and concerns; and regarding his recent meeting with Western Governors University.  His observations from this meeting were that: it is a bold experiment; there are still many unresolved issues; that the work being done has long term impacts; and that it will take time to change the language of competency- and fee-based training and educational opportunities.  Dr. Craven also thanked the citizens of Dillingham for their wonderful presentations.

B.
Collective Bargaining Units:  ACCFT, CEA, United Academics

Larry Weiss, president of the United Academics, voiced his concern that there was a perception that the budget cuts had not affected academic programs when, in fact, the early retirement program had severely affected the UAA Sociology Department; and proposed that the university could be promoting itself much more effectively during board meetings by creating a database of the public speakers, passing out pre-addressed public opinion messages at each meeting, videotaping the public hearings, setting up a phone or computer at each meeting linked to the legislative information offices and holding hearings in communities.

VII.
Chancellors’ Status Reports

Written reports were also included in the full agenda.
Joan Wadlow, Chancellor of the University of Alaska Fairbanks, expressed her appreciation to Director Peggy Wood of the Bristol Bay Campus and Mrs. Pearl Strub, President of the Bristol Bay Campus Advisory Council, for their excellent hosting of the meeting; announced that Dr. Syun Akasofu is the recipient of this year’s prestigious Bullock Award; reported on the UA Museum’s exhibit entitled “Threads of Gold”, the damage done in the Patty Gym, Rasmuson Library and Institute of Northern Forestry as a result of recent flooding, and the activities of the newly formed Technology Fee Board.

Marshall Lind, Chancellor of the University of Alaska Southeast, reported on a recent article in Forbes which listed the University of Alaska regarding distance delivery; collaborative activities with Middlebury College; and stressed the importance of the value of universities to the rural sites.

E. Lee Gorsuch, Chancellor of the University of Alaska Anchorage, reported on the accolades in the Washington Post regarding the UAA Quaternary Review; that the surprise visit of an accreditation team at Prince William Sound Community College went well; that the recent WACUBO meeting was very successful; and announced that UAA will host the national civil engineering annual meeting this year and that the first Master of Social Work students graduated in May.  In addition, Chancellor Gorsuch introduced the new provost at UAA, Dr. Dan Johnson.

VIII.
UA System Administration Status Reports


None

IX.
Executive Session

Regent Henri moved, seconded by Regent Thomas, and passed unanimously that:

PASSED
"The Board of Regents goes into executive session in accordance with the provisions of AS 44.62.310 to discuss matters relating to litigation, collective bargaining and land acquisition, these topics being subjects the immediate knowledge of which would have an adverse effect on the finances of the university; and the annual review of the board and president, this subject the immediate knowledge of which might tend to prejudice the character or reputation of a person or persons.  The session will include members of the Board of Regents, President Komisar, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately two hours.  Thus, the open session of the Board will resume in this room at approximately 2:45 p.m. A.D.T.  This motion is effective June 20, 1997."


Regent Kelly announced that the Board of Regents just concluded an executive session in accordance with AS 44.62.310 discussing matters relating to litigation, collective bargaining and land acquisition, these topics being subjects the immediate knowledge of which would have an adverse effect on the finances of the university; and the annual review of the board and president, this subject the immediate knowledge of which might tend to prejudice the character or reputation of a person or persons.  The session included members of the Board of Regents, President Komisar, General Counsel Parrish and other university staff members designated by the president and lasted approximately three hours.

X.
Approval of Industrial Security Resolution
The president and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.  The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.

A new security resolution was required by the Department of Defense.  The resolution, shown below, is identical to resolutions previously passed except for a change in names of members of the Board of Regents due to the appointment of Regent Nelson-Wright.

REPORT OF ACTIONS BY THE BOARD OF REGENTS

At a meeting of the Board of Regents of the University of Alaska, held in Dillingham, Alaska on the 20th day of June 1997 with a quorum present, it was voted that:

Those persons occupying the following positions among the officers of the University of Alaska, shall be known as the Managerial Group as described in the "Industrial Security Manual of Safeguarding Classified Information."

Name
Position

Jerome B. Komisar
President, University of Alaska Statewide System

Cary M. Lu
Facility Security Officer, University of Alaska Fairbanks

The Chief Executive and members of the Managerial Group have been processed, or will be processed, for a personnel clearance for access to classified information to the level of the facility clearance granted to this institution, as provided for in the aforementioned Industrial Security Manual.  That the said Managerial Group is hereby delegated the board's duties and responsibilities pertaining to the protection of classified information under classified contractors of the Department of Defense or User Agencies of the Industrial Security Program awarded to the University of Alaska.  That the following named officers and members of the Board of Regents shall not require, shall not have, and can be effectively excluded from, access to all classified information in the possession of the University of Alaska, and do not occupy positions that would enable them to affect adversely the policies and practices of the University of Alaska in the performance of classified contracts for the Department of Defense or User Agencies of its Industrial Security Program, awarded to the University of Alaska, and need not be processed for a personnel clearance:

Board Members
The Principal Officers of UA

Michael P. Kelly, President
Joan K. Wadlow, Chancellor, UA Fairbanks

R. Danforth Ogg, Vice President
John P. Keating, Provost, UA Fairbanks

Mary Jane Fate, Secretary
Michael L. Rice, Vice Chancellor for Administrative

Chancy Croft, Treasurer

Services, UA Fairbanks

Michael J. Burns
Marshall L. Lind, Chancellor, UA Southeast

Elsa Froehlich Demeksa
Edward Lee Gorsuch, Chancellor, UA Anchorage

Sharon D. Gagnon
David Creamer, Vice President for Finance & Planning

Joseph R. Henri
James F. Lynch, Associate Vice President for Finance

Annette M. Nelson-Wright
James A. Parrish, General Counsel

Joe J. Thomas
Wendy Redman, Vice President for

Lew M. Williams, Jr.

University Relations
Regent Thomas moved, seconded by Regent Fate, and passed unanimously that:

PASSED
"The Board of Regents approves the adoption of the security clearance resolution providing for designation of a managerial group as described in the 'Industrial Security Manual for Safeguarding Classified Information' for the purpose of handling all duties and responsibilities relating to classified information.  This motion is effective June 20, 1997.”

XI.
Approval of Meeting Schedule for FY99

Board members discussed and approved a new meeting schedule for FY99 as seen below.  The previously approved schedule for FY98 is also printed for information purposes.

FY98

Meeting Dates
Location
August 13-15, 1997
Valdez

September 25-26, 1997
Fairbanks

November 20-21, 1997
Anchorage

February 19-20, 1998
Juneau

April 16-17, 1998
Juneau

June 18-19, 1998
Fairbanks

FY99

Meeting Dates
Location
August 12-13, 1998
*TBA

October 1-2, 1998
Fairbanks

November 19-20, 1998
Anchorage

February 18-19, 1999
Juneau

April 22-23, 1999
Juneau

June 17-18, 1999
Fairbanks

*To be held at a rural campus, location to be determined at a later date.
Regent Henri moved, seconded by Regent Thomas, that the motion, as presented be approved.

Regent Ogg moved to amend the motion, seconded by Regent Croft, so that the August 1998 meeting be changed from August 13-14 to August 12-13 and that the location be changed from Anchorage to a rural campus, location to be determined at a later date.  The amendment passed unanimously.

The main motion as amended passed unanimously.

PASSED AS AMENDED
"The Board of Regents approves the FY99 Meeting Schedule as amended with the August 1998 meeting to be held at a rural campus, location to be determined at a later date.  This motion is effective June 20, 1997."

XII.
Consent Agenda

A.
Finance, Facilities and Land Management Committee
1.
Approval of Facilities Policy P05.12 - Facilities
Reference 2


MOTION

“The Finance, Facilities, and Land Management Committee recommends that the Board of Regents adopt the revisions to Regents’ Policy 05.12 - Facilities, as presented in Reference 2.  This motion is effective June 19, 1997.”
2. 
Approval of the Fairbanks North Star Borough Master Plan, West Valley High School Site, Fairbanks
Reference 3


MOTION


"The Finance, Facilities, and Land Management Committee recommends that the Board of Regents approve the proposed Fairbanks North Star Borough Master Plan for the development of the West Valley lease site.  This motion is effective June 19, 1997."

3.
Approval of Concept for UAF Geist Road/Loftus Road Campus Entrance
Reference 4


MOTION

“The Finance, Facilities, and Land Management Committee recommends that the Board of Regents (1) approve the concept of relocating the UAF campus entrance from Fairbanks Street to Loftus Street and contributing the road right-of-way at no cost to the state, and (2) authorize the administration to work collaboratively with the Department of Transportation to develop the project and subsequently submit it for approval by the Board of Regents.  This motion is effective June 19, 1997.”

4.
Authorization of Bond Sale for UAS Housing and UAF’s International Arctic Research Center and Approval of Bond Resolution and Indenture
Reference 5A, B &C


MOTION

“The Finance, Facilities, and Land Management Committee recommends that the Board of Regents adopt the bond resolution regarding the UAS Housing and UAF’s International Arctic Research Center as presented.  This motion is effective June 19, 1997."

5.
Approval of Land-Grant Endowment Trust Fund Investment Policy
Reference 6A, B & C

Regent Henri announced that slight changes had been made to this motion during the committee meeting but that they did not constitute substantive changes.  President Kelly ruled that this item could remain on the consent agenda.  


MOTION AS AMENDED

“The Board of Regents rescinds policies 05.05.01(B), 05.05.02(B), and 05.05.03 through 05.05.07 pertaining to investment of land-grant funds which are rendered irrelevant by the Consolidated Fund Agreement and related investment policy; approves the Consolidated Fund Investment Policy in Reference 6C as attached; and authorizes the university president to execute a consolidated fund agreement with the University of Alaska Foundation substantially of the form and content of Reference 6B as attached.  This motion is effective June 20, 1997.”

Regent Henri moved, seconded by Regent Fate, and passed unanimously that:

PASSED

“The Board of Regents approves the recommendations of the Finance, Facilities and Land Management Committee as stated above.  This motion is effective June 20, 1997.”

B.
Human Resources Committee
1.
Approval of Technical Corrections to Human Resources Policies
Reference 9
Regent Thomas announced that several other technical corrections had been made to Reference 9 during the committee meeting but that they did not constitute substantive changes.  President Kelly ruled that this item could remain on the consent agenda.  

MOTION AS AMENDED
“The Human Resources Committee recommends that the Board of Regents approve the technical corrections made to Regents’ Policy Part IV - Human Resources, as presented in Reference 9 and as amended by the Human Resources Committee.  This motion is effective June 19, 1997.”

Regent Thomas moved, seconded by Regent Demeksa, and passed unanimously that:

PASSED

“The Board of Regents approves the recommendation of the Human Resources Committee as stated above.  This motion is effective June 20, 1997.”

C.
Committee of the Whole
1.
Approval of the Distribution of the FY98 General Fund Operating Budget

Removed from Consent Agenda to Item XIII.G.1.
2.
Approval of the Distribution of the FY98 Capital Budget



Reference 14A&B


MOTION

“The Committee of the Whole recommends that the Board of Regents approve the distribution of the FY98 capital appropriation for “Deferred Maintenance, Code Compliance, and Renovation” as presented in Reference 14B with the stipulation that these funds be used exclusively for work associated with deferred maintenance/code compliance projects.  This motion is effective June 19, 1997.”

3.
Approval of a One Year Partial Waiver of the Deferred Maintenance Policy


Removed from Consent Agenda to Item XIII.G.2.
4.
Approval of the FY98 Budget Plan

Removed from Consent Agenda to Item XIII.G.3.
5.
Approval of the FY98 Student Government Budgets

Removed from Consent Agenda to Item XIII.G.4.
Regent Ogg moved, seconded by Regent Gagnon, and passed unanimously that:

PASSED AS AMENDED

“The Board of Regents approves recommendation #2 of the Committee of the Whole as stated above.  This motion is effective June 20, 1997.”

XIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

Regent Gagnon submitted the following written report:

1.
Student Affairs Policies


Exciting work is being done by the student services leaders at the three MAUs to develop a set of policies relevant to students.  Their work is ground breaking because:

--they are developing policies which have not existed before;

--they are working together so that these new policies reflect a systemwide approach to student issues.

2.
Schools of Education

The Committee heard a review of the work of the PECC to develop a systemwide collaborative program for teacher training.  The proposal, which is still in draft form, includes:

--
All standard-based programs;

--
Elimination of BEd by Fall 1998;

--
Required “content” degree for all education students;

--
Required full-year intensive internship in the classroom.

The PECC is also proposing assigning education program specialties to a specific campus for distance delivery.

3.
Planning Session for Academic and Student Affairs

General theme of Quality:  Academic quality, programmatic quality and quality of student experience.

Academic Quality

· Analyze student preparedness, methods of teaching, equipment needs.

· Consider inviting experts in educational delivery to talk to the Committee.

Programmatic Quality

· Identify programs that are good, consider centers of excellence, honors programs.

· Identify what needs improving.

· Formalize review of accreditation reports.

· Emphasize distance delivery; feeder courses.

· Examine the balance of degree programs in terms of the number of AAs and BAs.

· Review academic administration in terms of costs and structure needed to deliver academic programs; hiring practices, especially as they relate to new hires able to develop systemwide programs.

Student Experience

· Uniformity in catalog, transcripts, course articulation, uniform numbering of courses.

· Good counseling responsiveness of faculty and staff to students, attention to student life and morale.

· Inclusion of graduate students in alliances and governance.

4.
International Arctic Research Center


Presentation on organizational structure of IARC and a photo of the building now under construction.

5.
University of Alaska Civil Rights Day

A review of how campuses implemented the BOR stipulation that a day of instruction not be lost with the addition of the holiday was discouraging.  UAF and UAS have not implemented the stipulation and UAA implemented it by adding a day following commencement.  The Committee asked the academic officers to report on their plan to comply with this BOR directive.

6.
Funding Sources for Developmental Education

The Committee will meet with DOE leadership and the State BOE to determine if there is a mechanism which could attach developmental education to the state’s formula funding.  Regents meeting with legislators will also determine if there is legislative interest in this type of funding for developmental education.
B.
Ad Hoc Committee on UA Schools of Education

[See Academic & Student Affairs Committee Report, Item 2]
C.
Audit Committee

Regent Croft reported that in addition to the Annual Audit Plan being adopted by the Audit Committee, there were also discussions regarding recently completed audits, a status report on the FY97 audit plan and concern expressed regarding the level of current staffing of the Internal Audit staff.  Because of these concerns, the motion to approve the annual audit plan was amended to include that the Internal Audit staff be increased to four employees.

D.
Finance, Facilities and Land Management Committee

Regent Henri reported that, in addition to the items presented on the consent agenda, the Finance, Facilities and Land Management Committee also heard reports on the Coal-Water Project, student housing and food service projects at UAA, the Auke Cape project, current capital projects; and also reviewed the first draft of Policy 05.07.01 - Special Funds and heard a report on the impact of recent legislation on the Alaska Center for International Business and the World Trade Center.  Participating in that discussion were Robin Zerbel, director of the World Trade Center (WTC), and WTC board members Larry Windnagle and Brian Brundin.  It was noted for the record that Mr. Brundin was also a former member of the Board of Regents.

E.
Human Resources Committee

Regent Thomas reported that in addition to the technical corrections made to the human resource policy, the committee also reviewed the latest draft of the discrimination and sexual harassment policy, and heard reports on the job evaluation project and on labor relations issues.

F.
Labor Relations Committee

Regent Kelly reported that the committee had not met since the last regular meeting of the board.

G.
Nominating Committee

Regent Williams reported that in addition to presenting the slate of candidates for FY98 officers, the committee also discussed future composition of the committee with a request to amend the bylaws to ensure that the Nominating Committee be made up of regents with different terms; and requested that Vice President Redman give a future report regarding possible alternatives addressing the problem of four regents going off the board in 1999.

H.
Planning and Development Committee

Regent Gagnon submitted the following written report:

1. Discussed purposes of university, stressed access, quality, multiple missions, Arctic location, connection of university to the state and to the economy of the state.

2. First consideration of principles to guide decisions:

· accountability, cost effectiveness

· bases for resource allocation

· quality, performance base, transferability and timelines of instructional courses

· reduction of duplication through specialization distance and alternative delivery

· partnerships which benefit Alaska’s economy and partnerships which maximize resources

· responsiveness to state job needs and opportunities 

· allocation of state research funding to programs with the greatest state impact

· maximization of faculty resources

· relationship of university costs to average cost of comparable universities

3. Priorities 

Requested the long list presented be distilled to approximately five true priorities and presented at the next meeting.

4. Presentation of options for administrative re-structuring of the university and projected savings that would result.  The committee asked President Komisar:

a.
to refine model of the single university administration structure to show savings in greater detail, to include extended sites.

b.
to interpret single university administrative structure to show its connection with institutional unity.

5. The committee agreed that to understand fully and quickly the impact of a single administrative model to call in George Kaludis, of the Kaludis Company, to evaluate the plans to gather opinions from the campuses and communities.

The committee also discussed the appropriate time for a facilitator to come to assist in planning.

6. General

The committee emphasized the importance of having the plan for administrative savings and principles and priorities ready by November 1997 for presentation to the Governor and the legislators, although no formal action was taken on the November deadline.  

The committee stressed that the actions being taken do not constitute a directive to the university administration to begin another restructuring.

I.
Committee of the Whole
*1.
Approval of the Distribution of the FY98 General Fund Operating Budget

Reference 13A&B


At the request of Regent Ogg, this item was pulled from the consent agenda.


Following a lengthy discussion, the motion, as presented to the Committee of the Whole, was again moved.


Regent Henri moved, seconded by Regent Fate, and passed with Regents Burns, Croft, Demeksa, Fate, Gagnon, Henri, Kelly, Nelson-Wright, Thomas and Williams voting in favor and Regent Ogg voting in opposition that:


PASSED


“The Board of Regents approves the distribution of the FY98 general fund operating budget appropriation as presented in Reference 13B.  This motion is effective June 20, 1997.”

*2.
Approval of a One Year Partial Waiver of the Deferred Maintenance Policy


During the Committee of the Whole meeting of June 19, 1997, the following motion was amended as noted by overstrikes and bold print.  Because the changes were substantive, this item was pulled from the consent agenda for full board discussion.


MOTION


“The Committee of the Whole recommends that the deferred maintenance policy be suspended for FY98, and that, in its stead, FY98 M&R and R&R budgets be increased by 50 percent of the amount that would have otherwise been increased under that policy the total UA FY98  proposed budget total be $16,594.3; that the deadlines be extended by one year; and that these funds be used for academic programs at the discretion of the president.  This motion is effective June 19, 1997.”


Regent Croft moved, seconded by Regent Burns, that the Board of Regents approve the motion as amended by the Committee of the Whole.


Regent Fate moved to substitute the motion with the original motion as printed, with the addition of the one year deadline extension.  Regent Ogg seconded the substitute motion, which failed with four regents voting in favor and six regents voting in opposition.


The main motion was voted on and passed with six regents voting in favor and four in opposition that:


PASSED AS AMENDED


“The Board of Regents approves the suspension of the deferred maintenance policy for FY98 and that:

1.
the policy be revised to extend the date from FY2001 to FY2002;

2.
the FY98 proposed budget be changed from $17,824.0 to $16,594.3; and

3.
the funds saved by this deferral of policy be used for academic programs at the discretion of the university president.

This motion is effective June 20, 1997.”

*3.
Approval of the FY98 Budget Plan
Reference 15


At the request of Regent Henri, this item was pulled from the consent agenda.


Regent Ogg moved the main motion, seconded by Regent Thomas.


Regent Henri moved, seconded by Regent Ogg, that the UAF operating budget spending plan delete the following items that were noted on page 17:  Closing of Brooks Building, elimination of annual window washing service, elimination of lawn irrigation program, elimination of flower bed maintenance, and elimination of flower bed preparation.  The motion failed with two regents voting in favor and seven regents voting in opposition.


Regent Henri moved to amend the main motion as follows, seconded by Regent Ogg.


MOTION

”The Board of Regents approves the FY98 operating budget spending plans as presented to the Planning and Development Committee a model.  This motion is effective June 19, 1997.”


The motion failed with four regents voting in favor and four regents voting in opposition.


The main motion was then voted on and passed with seven regents voting in favor and three regents voting in opposition that:


PASSED

”The Board of Regents approves the FY98 operating budget spending plans as presented to the Planning and Development Committee.  This motion is effective June 20, 1997.”

*4.
Approval of the FY98 Student Government Budgets


Reference 16


This item was pulled from the consent agenda at the request of Regent Nelson-Wright.


Regent Nelson-Wright explained that the publications fee item on the University of Alaska Southeast student government budget should have been a $3 fee, not $2, and that the rest of the table should be adjusted accordingly.  USUAS President Shawn Paul concurred with Regent Nelson-Wright and asked that the board approve the UAS budget with that change noted.


Regent Fate moved to approve the motion with the change in the UAS budget, seconded by Regent Demeksa, and passed unanimously that:

PASSED AS AMENDED

“The Board of Regents approves the FY98 student government budgets as presented in Reference 16 and as amended by the Full Board.  This motion is effective June 20, 1997.”

5.
Creation of a Bylaws Committee

The Committee of the Whole discussed the possible need for a bylaws committee due to the amount and complexity of suggested bylaw revisions.
XIV.
Future Agenda Items
Regent Henri requested that the following items be placed on the August 1997 Finance, Facilities and Land Management Committee agenda:  economic and aesthetic consequences of closing the Brooks Building; and economic  consequences to the University of Alaska Museum by elimination of lawn irrigation, and flower bed maintenance and preparation.

XV.
Report from Alaska Commission on Postsecondary Education Representatives
Regent Fate reported that at the last meeting of the Postsecondary Education Commission, the commissioners took care of several housekeeping matters, passed an administrative revocation; and set the next meeting for September 19 in Wasilla.  Regent Fate also requested that President Kelly appoint another board member to fill the seat of former Regent Eric Forrer.

XVI.
Presidents’ and Board of Regents' Comments

Regent Ogg thanked the community of Dillingham and the staff of the Bristol Bay Campus for hosting a wonderful meeting.

Regent Thomas thanked the staff for all the work done in preparation of the meeting; and noted that he was unsettled by the rush in approving the budget items.  He requested that future meetings on budget approvals be dedicated to those items only in order to ensure proper time for deliberations.

Regent Fate thanked the citizens of Dillingham for their hospitality; and voiced her concerns regarding the discussions regarding cuts and how they might impact the university’s accreditation status; she encouraged mutual respect between board members, staff, faculty and its publics and urged all bodies to use common sense and sound and professional judgment.

Regent Henri thanked the community of Dillingham and especially Peggy Wood, director of the Bristol Bay Campus, for the tremendous work accomplished in hosting the board.

Regent Gagnon thanked Director Wood and her staff for an excellent meeting.

Regent Croft stated that the enthusiasm shown by the citizens of Dillingham and the staff at the Bristol Bay Campus “equals the excitement and joy of a commencement” and thanked all those responsible for an excellent and uplifting meeting.  Regent Croft also welcomed UAA Provost Daniel Johnson to the university.

Regent Kelly thanked Peggy Wood and her staff for the wonderful meeting and thanked the staff for their work.

XVII.
Adjourn


President Kelly adjourned the meeting at 6:00 p.m.
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