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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III. New Business
A. Schematic Design Approval – UAF CTC (Formerly TVCC) Revitalization Phase 4 Third Floor Renewal
B. UAF Energy Technology Facility Project Change Approval
C. Schematic Design Approval – UAA Science Building Renovation – Phase 2 
IV.
Ongoing Issues
A.
Report on UAF Atkinson Power Plant Formal Project Approval

B.
Status Report on RISE Report
C.
Status Report on 2010 UA Engineering Plan
D.
IT Report to include IT Security

E.
Construction in Progress
V.
Future Agenda Items 

VI.
Adjourn

This motion is effective September 23, 2010."
III.
New Business
A.
Schematic Design Approval – UAF CTC (Formerly TVCC) Revitalization Phase 4 Third Floor Renewal 
 Reference 11
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the Schematic Design Approval request for the University of Alaska Fairbanks CTC Revitalization Phase 4 Third Floor Renewal as presented in compliance with the campus master plan, and authorizes the University administration to complete construction bid documents to bid and award a contract within the approved budget, and to proceed to completion of project construction not to exceed a Total Project Cost of $4,830,300.  This motion is effective September 23, 2010.”
POLICY CITATION

In accordance with Regents’ Policy 05.12.043, Schematic Design Approval (SDA) represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure, and telecommunications systems, and any other changes to the project since Formal Project Approval. 
Unless otherwise designated by the approval authority or a Material Change in the project is subsequently identified, SDA also represents approval of the proposed cost of the next phase(s) of the project and authorization to complete the Construction Documents process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  

For the Schematic Design Approval, if there has been no Material Change in the project since the Formal Project Approval, approval levels shall be as follows:
TPC > $4 million will require approval by the Facilities and Land Management Committee (F&LMC).

TPC > $2 million but ≤ $4 million will require approval by the Chairperson of the F&LMC. 

TPC ≤ $2 million will require approval by the university’s Chief Finance Officer (CFO) or designee.
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RATIONALE AND RECOMMENDATION

Background

The Board of Regents recently approved the renaming of UAF Tanana Valley Campus to the UAF Community and Technical College, effective June 4, 2010.  They are housed at The Tanana Valley Campus Center at 604 Barnette Street in Fairbanks, Alaska.  The facility was designed and constructed in 1962-63.  

The building has four stories plus a mechanical penthouse with a total of 78,504 gross square feet.  The Court System initiated a feasibility study of the building in 1995-96 that identified functional inadequacies for the Court System and building construction deficiencies in general.  In 2002, the University conducted a Utilization Feasibility Study which showed high potential for use of the 604 Barnette facility.  The Court System vacated the building in 2003, and transferred ownership to the University of Alaska.

The original Space Relocation Phase 1 move-in project was $2,000,000 funded from the 2002 GO Bond.  The project was designed and constructed in 2003.  The project programmed the entire four story facility and developed concepts for various degrees of renovation based upon total need and funding potential.  The original project completed basic architectural upgrades to floors one and two, including communications hub rooms on four floors. 

Two additional projects in 2004 and 2005 were funded by the Alaska Denali Commission and focused on Allied Health programs on the fourth floor.  The 2004 project, funded at $1,000,000, completed a dental teaching suite, clinic style medical treatment labs and faculty offices.  The 2005 project, funded at $500,000, completed a computer classroom, a general classroom, and a four bed nursing lab.  Completing the fourth floor programmed space for the Allied Health programs is currently estimated at $4,300,000.

The Revitalization Phase 2 Primary Ventilation Fan and Electrical Service project was $4,000,000 funded from the Fiscal Year 2007 HB381 Tobacco Bonds.  The project installed a new, larger ventilation supply fan, reused a significant portion of the existing ductwork, provided additional cooling capacity, and installed a new electrical service entrance, a new electrical main distribution panel, and new electrical circuit panels in the building interior.  Completing this infrastructure component reduced the need for reworking various systems as future renovations take place.  This project provided a reasonable level of comfort and code compliant air volumes to the building occupants in all seasons.

The Revitalization Phase 3 Exterior Envelope Replacement project was $7,400,000 funded from Fiscal Year 2009 Capital Appropriation and UAF Operating Funds.  The project replaced the entire exterior building envelope.  The new exterior includes modern high performance thermal pane windows and an R31 rated exterior wall system that will stand up to the rigorous weather in Fairbanks, Alaska.  The new exterior envelope is an energy efficient assembly that is already showing significant energy savings.  

Remaining renovations of the entire facility after completion of this third floor renewal project are estimated at approximately $14,500,000.  Remaining renovation includes completion of the fourth floor Allied Health Area, elevator replacement, restroom renovations, first and second floor renovations including architectural finishes, lighting and ventilation, and replacement of exterior parking.  Phasing the renovation as funding becomes available requires attention to sequencing so that previous upgrades are incorporated into subsequent projects with minimal loss of effort.

Project Scope

The UAF Community and Technical College (UAF CTC) Third Floor Renewal project provides complete renewal of a significant portion of the UAF CTC third floor.  The project consists of a base bid and bid alternates to maximize use of available funding.  Work under alternates not funded by this project could be phased for construction as funding becomes available.

The project provides new computer classrooms and offices serving UAF CTC Departments, who are currently located in leased space downtown.  This project will provide space for Information Technology, Construction Management, Construction Drafting, and the UAF CTC IT Support Specialists.  Classrooms specific to IT functions are designed to promote IT teaching needs.  General use classrooms, storage space and a student study area are also included.

Most of the classrooms and offices will be situated along exterior walls to take advantage of natural lighting.  Transom glass on interior walls will bring natural light into the corridors and through to inner core classrooms.  The entire floor will be equipped with energy efficient lighting that takes advantage of natural light harvesting, and is controlled by occupancy sensor. 

Third floor mechanical work includes demolition of existing antiquated distribution systems and installation of new ventilation distribution, new cooling, modified heating, plumbing and digital controls.  Ventilation is accomplished through high speed ductwork from the recently installed primary ventilation fan unit in the penthouse through variable air volume boxes that distribute the air low speed ducting.  Air exchanges are controlled by energy efficient CO2 sensing to conserve on energy required to heat and cool the air.   A chilled water system is added to the penthouse to supply added cooling to the third floor.  The cooling unit is equipped to take advantage of free cooling from periods of low outside temperatures.  Plumbing consists of rerouting existing domestic water, rain leaders, waste, and vent piping.  Room temperatures are monitored by direct digital controls, which will be used to control outside air ventilation, finned tube heating and fan coil cooling units.

Electrical work includes demolition of existing features on the third floor and installation of new power distribution, new lighting, emergency lighting, and a new fire alarm distribution panel and upgrades.  Power receptacles providing sufficient circuits are planned.  The specified light fixtures are energy efficient with light harvesting capability and have dimming functionality for classroom areas.  Light harvesting is accomplished with daylight controls that automatically adapt to electric light required in the room to meet illumination requirements.  New emergency lighting is equipped to supply code required illumination.  The existing fire alarm panel is obsolete and is being replaced by a modern addressable panel which will accommodate new devices on the third floor and allow reconnection of existing devices on the first, second and fourth floors.

Variance Report

None
Proposed Total Project Cost and Funding Source(s)

The funding sources for UAF CTC Third Floor Renewal project is: 

Description





Amount

FY11 SB230 Capital Appropriation


$4,830,300
Total 






$4,830,300

Estimated Annual Maintenance and Operating Costs (O&M)

Maintenance costs of UAF CTC at 604 Barnette Street overall should remain the same or decrease by virtue of combining these groups into a single facility.
Consultant(s)

Design Alaska, Inc. of Fairbanks, Alaska is the design consultant for this project.
Other Cost Considerations

None
Backfill Plan

None required.  Leased space is being vacated.
Schedule for Completion

	DESIGN
	

	Conceptual Design
	June, 2010

	Formal Project Approval
	June, 2010

	Schematic Design
	September, 2010

	Schematic Design Approval
	September, 2010

	Design Development
	October, 2010

	Construction Documents
	October, 2010

	
	

	BID & AWARD
	

	Advertise and Bid
	October, 2010

	Construction Contract Award
	November, 2010

	
	

	CONSTRUCTION
	

	Start of Construction
	December, 2010

	Date of Substantial Completion
	May, 2011

	Date of Beneficial Occupancy
	June, 2011


Procurement Method for Construction

Design, Bid, Build
Affirmation

This project complies with Regents’ Policy, the campus master plan and the project predesign statement.

Prior approvals:


Formal Project Approval 
June 4, 2010
Action Requested

Approval to complete the project construction documents, bid and award project in accordance with Total Project budget.

Supporting Document 

Budget

Schematic Document
B.
UAF Energy Technology Facility Project Change Approval
Reference 12
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the Project Change Approval request for the University of Alaska Fairbanks Energy Technology Facility Test Modules as presented, and authorizes the university administration to proceed not to exceed a total project cost of $4,000,000.  This motion is effective September 23, 2010.

POLICY CITATION

In accordance with Regents’ Policy 05.12.047, approval levels required for changes in the source of funds, increases in budget, or material in project scope identified subsequent to schematic design approval shall be determined by the chief finance officer based on the extent of the change and other relevant circumstances. This determination requires judgment, but will generally be based on the nature of the funding source, the amount, and the budgetary or equivalent scope impact relative to the approved budget at the schematic design approval stage, and assigned as follows: 

· Changes with an estimated impact in excess of $1.0 million will require approval by the board based on recommendations from the regents’ committee responsible for facilities; 

· Changes with an estimated impact in excess of $0.4 million but not more than $1.0 million will require approval by the regents’ committee responsible for facilities; 

· Changes with an estimated impact in excess of $0.2 million but not more than $0.4 million will require approval by the chair of the regents’ committee responsible for facilities; 

· Changes with an estimated impact in of $0.2 million or less will require approval by the chief finance officer.
RATIONALE AND RECOMMENDATION

Background
The Energy Technology Facility (ETF) project was split into two phases after initial Formal Project Approval was granted by the board in April 2009.  Phase one consists of construction of the High Bay Test Modules and site preparation for the main ETF construction which will be phase two. Schematic Design Approval was granted for the design and construction of the Test Modules in February 2010.  

Project Scope

This project will build the critical high bay test modules for the Alaska Center for Energy and Power.  The test modules will house the current experiments in diesel generation, hydrokinetics and wind/diesel generation as well as provide space for future high hazard biomass generation projects. 

Variance Report
Schematic Design Approval for the Test Modules was granted in the amount of $3.0M.  Design work has proceeded with an anticipated bid date of November, 2010.  Timing for the test module project has been critical, because the foundation design and construction is being coordinated with the on-going Critical Electric Distribution Renewal project to ensure a coordinated final product of the two projects.

The current total project cost estimate for the Test Module project has changed from $3.0M to $4.0M.  The increase in cost is due to splitting the Energy Technology Facility into the test module phase and the main building phase.  Phasing the project now requires that both buildings have their own stand alone utility infrastructure in order to be operational, including a new piece of utilidor to connect the Test Modules to the existing utilidor network.  The original concept design and estimate for the project had the mechanical and electrical infrastructure housed in the main ETF and did not take into account the cost of standalone utilities in the test module in advance of the new building. This change will allow some reduction to utility requirements in the main building which is still to be determined during the design.  The total project cost of the Testing Modules and main building still remains at $29.6M; however, this overall estimate will be revised during design of the main building.

Although the overall TPC to the Testing Modules has increased, other cost savings have been implemented.  Coordination with the Critical Electric project to reduce duplicate work has saved approximately $70,000.  Optimization of systems has created a bare bones facility that meets the needs of the Alaska Center for Energy and Power without compromising their program to bring energy solutions to the entire state.  We have built in flexibility to allow different energy generation experiments but kept the design generic enough to avoid the need for specialized equipment and expensive construction.

The schedule for the construction of the Test Modules has been modified from the original Schematic Design Approval.  Construction was originally set for Spring 2010.  However, funding of the Critical Electric project and alignment of the new sub-station utilidor under the footprint of the new Test Modules building required a delay in the construction of the Modules.  The site work for the Test Modules is now dove-tailed with the Critical Electrical project.

Total Project Cost and Funding Source(s)
The funding sources for the Testing Modules project are as follows: 

Description


Fund/Org


Amount

FY10 UAF General Funds (Working Capital)





571302-50216


$   370,334

FY11 Appropriation

571306- 50216

$3,629,666

Total 







$4,000,000

ACEP has applied for a Federal grant from the National Institute of Standards and Technology (NIST) in the amount of $2.0M.  If awarded to ACEP, the funding will go towards the construction of the Test Modules.  In the event the grant is awarded to ACEP, the FY11 appropriation will be applied to the design of the main Energy Technology Facility building. 

Schedule for Completion

DESIGN

Construction Documents




 October, 2010

Bid Documents




         November, 2010

BID & AWARD

Construction Award and Notice to Proceed

         December, 2010

CONSTRUCTION

Begin Construction





   March, 2011

Substantial Completion



        September, 2011
Beneficial Occupancy





October, 2011

Affirmation

Prior approvals:


Formal Project Approval:



  April 9, 2009


Schematic Design Approval for Phase 1A:
      February 18, 2010

Action Requested

Approval by the Facilities and Land Management Committee for the Total Project Cost Increase.
Supporting Documents 

One Page Budget

Floor Plan Layout
C.
Schematic Design Approval – UAA Science Building Renovation, Phase 2


Reference 13
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the Schematic Design Approval request for the University of Alaska Anchorage Science Building Renovation – Phase 2 as presented in compliance with the campus master plan, and authorizes the University administration to complete construction bid documents to bid and award a contract within the approved budget, and to proceed to completion of project construction in accordance with the Phase 2 project budget and not to exceed a Total Project Phase 2 Cost of $6,000,000.  This motion is effective September 23, 2010.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.043, Schematic Design Approval (SDA) represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure, and telecommunications systems, and any other changes to the project since Formal Project Approval. 
Unless otherwise designated by the approval authority or a Material Change in the project is subsequently identified, SDA also represents approval of the proposed cost of the next phase(s) of the project and authorization to complete the Construction Documents process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  
For the Schematic Design Approval, if there has been no Material Change in the project since the Formal Project Approval, approval levels shall be as follows:
· TPC > $4 million will require approval by the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the Chairperson of the F&LMC. 

· TPC ≤ $2 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMENDATION

The existing UAA Science Building was originally constructed in 1975. The science programs that were previously located in the Science Building moved into the new Conoco Phillips Integrated Science Building (CPISB) in August 2009. Science programs that did not fit into CPISB are moving into Science as detailed in the prior schematic design narrative approved September 25, 2009. Phase 1 of this project is currently under construction and will renovate a portion of the 1st floor to accommodate Geology Instructional Laboratories.  The next phase of this project is currently under design and is scheduled for advertisement in December 2010. It will combine several phases based on the funds made available in the FY11 R&R distribution.
Project Scope

Phase 2 of this project will renovate the remainder of the 1st floor, providing two Physics/Astronomy Instructional laboratories and supports space;  renovate the West side of the 2nd floor, providing Liberal Studies Integrated Science (LSIS) instructional laboratory, Math instruction laboratory, offices for Biology, Geology, LSIS, Physics, and Astronomy;  renew the mechanical room and replace the air handling unit; and provide minimal upgrades to the exterior of the building as described in the attached narrative.
Variance Report – Phasing has been revised.
1. The Phase 1 completion has changed from August 2010 to November 2010.

2. The original Phasing Plan has changed.  Phase 2 combines the original Phase 2, 4, and 5.

3. All remaining work after Phase 2 will be Phase 3, and, depending upon funds available, could include renovation of the 1st floor Advanced Physics laboratory and the adjoining corridor; renovation of the East half of the 2nd floor, including the restroom and commons; elevator upgrades; structural upgrades; north side exterior work; and roof replacement.

Proposed Total Project Cost and Funding Source(s)

Previously Approved Total Project Cost
$11,400,000
Phase 1:

FY09 Capital Appropriation

Fund 17044-564303 
$1,215,562

FY09 Operating 
Fund 17044-590027
$1,430,038

Phase 1 Total Project Cost
$2,645,600

Phase 2:

FY09 Capital Appropriation 


Fund 17044-564303 
   $269,438

FY10 Capital Appropriation


Fund 17044-564310
   $685,600

FY11 R&R
Fund 17044-564324
$5,044,962

Phase 2 Total Project Cost
$6,000,000

Phase 3:
FY11 R&R
Fund 17044-564324
    $955,038

FY12 R&R ($4.3M in FY12 request)



TBD
 $3,344,962

Phase 3 Total Project Cost



TBD
 $4,300,000

Estimated Annual Maintenance and Operating Costs (O&M)

The utilities portion of the O&M costs will reduce due to removal of many fume hoods, chemical storage and other programs that required 100% exhaust air which reduces the amount of air change required to be heated in the ventilation system. These programs moved to the new CPISB. New energy efficient lighting will also reduce electrical costs. The square footage of the building remains the same.


Consultant(s)

Architects Alaska

BBFM

AMC Engineers

Other Cost Considerations

None.

Backfill Plan

UAA Physics will be vacating a classroom and several offices in the Engineering Building which will be used for UAA Engineering programs. The LSIS lab and the Math lab are new labs and will not create a backfill requirement.

Schedule for Completion

Phase 1 

    Construction Completion 



          November 2010
Phase 2 

Design Development


  October 2010

Construction Documents 

       December 2010

Advertise and Bid
                    December-January 2011
Construction Contract Award


February 2011
Start of Construction

  
       May 2011


Heat and Air turned back on


   August 2011
Date of Substantial Completion


    March 2012
Date of Beneficial Occupancy


       May 2012

Phase 3




   TBD

Procurement Method for Construction

Design-Bid-Build

Affirmation

This project complies with Regents’ Policy, the campus master plan and the project agreement.  This Phase, as well as Phase 1 work does include modifications to the building exterior. These modifications are in compliance with the campus master plan.

Action Requested

Approval to complete the project construction documents, bid and award project in accordance with Total Project budget.

Supporting Document  
Narrative

Budget

Site Plan

1st Floor Plan

2nd Floor Plan

Exterior Elevations

IV.
Ongoing Issues
A.
Report on UAF Atkinson Power Plant Formal Project Approval


Reference 14
The Chair of Facilities and Land Management Committee approved this request, as it falls within that approval level for this phase. It is reported to the committee as agreed would happen for those projects that are within the context of a much larger total project.

B.
Status Report on RISE Report 
Reference 15
The RISE report (as it has become known) contains eleven broad findings discussed in the executive summary and multiple implementation recommendations for each of these findings.  The purpose of this report is to document progress made to date and/or align the focus for our effort for the future.

C.
Status Report on 2010 UA Engineering Plan
As previously reported, Ira Fink and Associates was hired in July 2010 to review and evaluate the engineering needs and programs of UAA and UAF in conformance with the guidance provided at the June Board meeting.  Site visits to Fairbanks and Anchorage that included meetings with the major stakeholders and the joint MAU Steering Committee were completed in early August.    The schedule is quite ambitious; however, the work is progressing rapidly.  A brief status report will be provided at this meeting, with an expectation of presenting the final draft report at the December 2010 Board of Regents’ meeting.
D.
IT Report to include IT Security
Reference 16
CITO Smith will provide an update on security status with university systems and update the committee on current issues of information technology across the university including compliance with new federal regulations.
E.
Construction in Progress
Reference 17
Kit Duke, Chief Facilities Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.

V.
Future Agenda Items
VI.
Adjourn
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