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This document provides performance evaluation guidelines and requirements for reporting related to:  
I. FY10 Performance Evaluation
II. FY11 Performance Funding Pool
III. FY12 Budget Development Process
I. FY10 Performance 
MAU performance evaluation and reporting requirements are driven by the university’s FY12 Operating Budget Development Guidelines and State of Alaska budget submission requirements.  Information provided through the ongoing performance evaluation process allows UA to demonstrate a high standard of accountability and transparency relative to: efficiency and effectiveness of existing programs; ability to successfully execute program requests; strategic linkage to and impact on meeting performance goals; and responsibility for executing system wide priorities.  

This year, MAU performance evaluations are due to Planning and Budget in the standardized electronic reporting template no later than August 5th, 2010.  Following historical practice, preliminary FY10 performance results and future performance projections for the common, system wide performance measures (referred to by the State as “End Results”) and Strategy measures based to FY10 financial information included in these reports may later be updated if final FY10 financial figures are appreciably different from the preliminary figures reported in August.  

The projected performance impacts reported in the MAU performance evaluation reports will align with the detailed End Result and Strategy Measure performance impact information submitted with each individual FY12 operating increment request, due to the Statewide Budget Office on July 30th, 2010.
Each MAU’s performance evaluation submission will be used, in conjunction with MAU 
increment request detail, to compile initial MAU and UA system performance evaluations submitted to OMB.  Each evaluation will be updated to reflect the Board of Regents’ approved FY12 request, as well as the Governor’s proposed FY12 budget, before finalization in December.  
Publication of MAU level performance evaluations provides additional flexibility to highlight and detail MAU-specific strategies in support of progress on End Results performance measures.  For example, UAA may use instructional and service grant activity metrics in addition to external research and UAF might report metrics for enrollment and retention on distinct student cohorts.   Individual, MAU- specific strategy metrics will be discussed in the spring operating reviews and must be appropriate for external reporting, i.e. clearly defined and independently replicable from UA information systems. 
II. FY11 Performance Funding Pool 
Each MAU will control the distribution of its FY11 performance funding pool, to be used in support of performance-related strategies.  One percent of general funds is the expected funding pool size, although annual circumstances will dictate the exact amount chosen by the MAU for internal reallocation.  These performance funds should be allocated to appropriate strategic investments and reported as part of the overall performance and accountability process.  It is important to note that, although performance awards are MAU-based, accountability reporting for performance funding distributions and strategy success will continue to be required in the future.   
III. FY12 Budget Development Process
As a part of the FY12 operating request detail submission process, each MAU will be required to input: 
• The quantitative positive impact of the request on each of the system wide 
performance measures, or for replacement funding requests the quantitative positive 
impact of the current program on each measure, relative to projected performance at current funding levels; and  
• What MAU strategy specific sub-metric(s) will be tracked to measure intermediate progress toward moving common, system wide metric goals. For example, a budget request for a new high-demand program might propose tracking applications and enrollment in the program as a preliminary indicator of eventual increases in high demand graduates. 
Many strategy specific sub-metrics could be appropriate to report in the MAU performance evaluations.  The information submitted will be used to note the impact of the Governor’s proposed budget on the system wide performance measures in relation to the Board of Regents’ request. 
