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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III. Full Board Consent Agenda

A. Project Approval – UAF Campus Wide NCRR Recovery Act Construction Grant
IV. New Business
A. Project Approval – UAA MatSu Campus HVAC/Boiler and Exhaust Fan Replacement

V.
Ongoing Issues
A.
Update on UAF Skarland Hall Shower Room Renovation

B. Update on UAF Critical Electrical Distribution System
C.
Update on UAF Utilities Planning
D.
Update on UAF Master Plan

E.
Update on UAA Community Campus Master Plans
F.
IT Report to include IT Security

G.
Construction in Progress
VI.
Future Agenda Items 

VII.
Adjourn

This motion is effective April 15, 2010."
III.
Full Board Consent Agenda

A.
Project Approval - UAF Campus Wide NCRR Recovery Act Construction Grant
Reference 10
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the  Board of Regents approve the Formal Project Approval request for the University of Alaska Fairbanks Campus Wide NCRR Recovery Act Construction Grant project as presented, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $7,530,000.  This motion is effective April 15, 2010.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the University’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:

· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMMENDATION
On March 31, 2010, Dr. Buck Sharpton received notification that the grant for this project has been awarded to UAF.
Project Scope:
The Campus Wide National Center for Research Resources (NCRR) Recovery Act Construction Grant project will renovate and create space at the Fairbanks and Bethel Campuses of the University of Alaska Fairbanks in support of research aimed at the behavioral and nutritional sciences of Alaska’s native peoples.  UAF has been, and continues to be, a world leader in these research fields, and the project will advance the University’s capacity, as well as support meaningful partnerships with UAF and community leaders.  The project is a result of a recently approved grant from the National Institutes of Health funded through the NCRR Recovery Act of 2009.

The Center for Alaska Native Health Research (CANHR) conducts health disparities research in partnership with Yup’ik Eskimo communities in rural Southwest Alaska.  The University of Alaska Fairbanks (UAF), on behalf of CANHR, proposes to renovate empty space in the Arctic Health Research Building (AHRB) in Fairbanks to add 2,000 square feet of finished space devoted to biomedical research, and another 1,800 square feet of finished space on the Kuskokwim Campus in Bethel, Alaska.  The increased space will positively impact CANHR’s ability to conduct more clinically-oriented research at UAF, and to communicate regularly with the rural Alaska Native research partners and participants in the region.  It will significantly increase healthcare jobs in one of the most economically depressed minority communities in the state and nation. 

At the Arctic Health Research Building, the project will provide a net of 4,000 gross square feet (2,000 finished, 2,000 shell) of program space in the existing courtyard area to create an integrated clinical and nutritional assessment suite directed at research to understand and eliminate health disparities among Yup’ik Eskimos.  The new space will be designed to accommodate Telehealth medicine (secure video conferencing) and distance education video conferencing.  The project will also affect another 2,000 square feet of existing office and vending space that is directly adjacent to the new clinic.  The shell space is for a future Neurosciences Lab that NIH will possibly fund through a separate construction grant to finish the space.

At the Kuskokwim Campus, the project will renovate 5,500 square feet of empty space (1,800 finished, remaining shell, and mechanical) in the existing Voc-Tech building to create a facility that parallels the AHRB renovation.  It will increase participant engagement, create jobs and build research capacity in the Yukon Kuskokwim (YK) region.  The new space will be designed to accommodate Telehealth medicine and distance education video conferencing.

These renovated facilities will increase research on obesity and chronic diseases and other health disparities among an underserved community.  It will enhance communication, dissemination of research results, translation from laboratory to community, and improve data collection.

Variance Report:
UAF intends to design and construct the work as two distinct projects after initial design is complete.  Each project will have its own schedule based on construction logistics required for the location. Schematic Design Approval for each project will be requested per Regents’ Policy.

Proposed Total Project Cost and Funding Source(s):
This project has received funding from a single C06 grant from the National Institutes of Health funded by the NCRR Recovery Act of 2009.

NIH C06 Grant from NCRR Recovery Act
$7,530,000

Estimated Annual Maintenance and Operating Costs (O&M):
Kuskokwim:  There will be a negligible increase to the annual O&M cost of these existing facilities.

Fairbanks: There will be an increase of the following for FY12 M&O and M&R cost based on 4,000 gsf new space:


Utilities
$23,800


Trash and Grounds
$2,100


Custodial
$9,700


M&R
$56,000


Total:
$91,600

Consultants:
The consulting firms of Design Alaska (Fairbanks) and Bezek Durst Seiser (Kuskokwim) assisted the university with the development of the grant application documents.  A new consultant will be selected through a public Request for Proposals for the actual design of the projects. 

Other Cost Considerations:
No other cost considerations.  All cost for design, construction, and construction management are covered in the CO6 grant.  The grant funding expires five years after the Notice to Proceed.  Receipt authority would be requested from the State of Alaska in April 2010.

Backfill Plan:
Not Applicable

Schedule for Completion:
Fairbanks Campus Project

DESIGN 

Conceptual Design
October 2009

Formal Project Approval
April 2010

Schematic Design
August 2010 

Schematic Design Approval
September 2010

Construction Documents 
April 2011

BID & AWARD 

Advertise and Bid
April 2011

Construction Contract Award
May 2011 

CONSTRUCTION

Start of Construction
May 2011 

Date of Beneficial Occupancy
January 2012

Kuskokwim Campus Project

DESIGN 

Conceptual Design
October 2009

Formal Project Approval
April 2010

Schematic Design
August 2010 

Schematic Design Approval
September 2010

Construction Documents 
May 2011

BID & AWARD 

Advertise and Bid
October 2011

Construction Contract Award
November 2011

CONSTRUCTION

Start of Construction
December 2011

Date of Beneficial Occupancy
December 2012

Procurement Method for Construction:
UAF intends to utilize traditional Design-Bid-Build procurement for both projects.

Affirmation:
This project complies with Regents’ Policy, the campus master plans, and the agreement between the university and the National Institutes of Health.  The Project Agreement is included without all signatures, which are expected to be available at the meeting.

Action Requested

Approval to develop the project documents through schematic design.

Supporting Documents 

· One Page Budget

· Project Agreement

· Concept Floor Plans

IV.
New Business
A.
Project Approval – UAA MatSu Campus HVAC/Boiler and Exhaust Fan Replacement
Reference 11
The President recommends that:

MOTION
“The Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Anchorage Mat-Su Campus HVAC, Boiler and Exhaust Fan Replacement as presented in compliance with the campus master plan, and authorizes the university administration to proceed through Schematic Design not to exceed a total project cost of $2,440,000.  This motion is effective April 15, 2010.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

An FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  

The level of approval required shall be based upon TPC as follows:

· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMMENDATION

The current HVAC system in the Kerttula Building (JMK) is inadequate to meet air supply demands. Although the existing air handling unit was initially adequate to supply air to the original JMK building, several building additions have been made without additional air handling capacity to meet the increased load.  In addition, there have been several remodels of the space within the building that have impacted the original design of the system.  A new rooftop air handling unit (AHU) is required to meet demand.  Due to ceiling restrictions, duct sizes cannot be increased, so a variable air volume (VAV) system will need to be installed in conjunction with the new AHU.  The VAV system will need to be plumbed to the heating supply system, requiring new/more efficient boilers.

Project Scope

This project will provide a new rooftop mounted air handling unit, boilers, exhaust fans, and a Variable Air Volume (VAV) system to provide adequate air exchanges to meet current code requirements in MS101 - Jalmar M. Kerttula Building.

Variance Report     None
Proposed Total Project Cost and Funding Source(s)

FY11 Capital Request R&R #236
$2,440,000

Estimated Annual Maintenance and Operating Costs (O&M)

No additional square footage, no additional O&M costs.

Consultant(s)

Mc Cool Carlson Green, RSA Engineering

Other Cost Considerations

None
Backfill Plan

None necessary.
Schedule for Completion

DESIGN 
Conceptual Design
March 2010

Formal Project Approval
April 2010
Schematic Design
June 2010
Schematic Design Approval
Dependent upon funding
Construction Documents 
Dependent upon funding
BID & AWARD 

Advertise and Bid
Dependent upon funding
Construction Contract Award
Dependent upon funding
CONSTRUCTION

Start of Construction
Dependent upon funding
Date of Beneficial Occupancy
Dependent upon funding
Procurement Method for Construction:
Publicly advertised, awarded to responsible low bidder. Design-Bid-Build.
Affirmation:
This project complies with Regents’ Policy, the draft campus master plan, and the project agreement.
Action Requested:
Approval to develop the project documents through schematic design.

Supporting Documents:
Proposed Project Budget

V.
Ongoing Issues
A.
Update on UAF Skarland Hall Shower Room Renovation
Reference 12
Background:
According to Regents’ Policy 05.12.043, this project is appropriately approved by the Facilities and Land Management Committee (FLMC) Chair now that the Total Project Cost (TPC) is reduced to $3,000,000. At Formal Project Approval, the request was presented to the FLMC because the TPC was just under the $4,000,000 approval level. 

Expected Action:
The Schematic Design Approval request, as it will be presented to the Chair for approval, is contained in Reference 12. In the future, under these same conditions, it is the intent of the administration to inform the FLMC at the next board meeting after such an approval is granted unless directed otherwise.

B.
Update on UAF Critical Electric Distribution System
Background:

Five major deficiencies of the UAF electrical distribution system were identified in a report prepared by PDC Inc. Engineers in 2001.  The report was commissioned in response to the near catastrophic power plant failure experienced in December 1998.  The five deficiencies are:
1. The capacity of the connection to GVEA is undersized.

2. The UAF power plant switchboard short circuit rating is too small.

3. The location and configuration of the UAF power plant switchboard is not appropriate and represents a major risk factor for the reliability of electricity and steam.

4. The UAF electrical distribution system lacks redundancy typical for electrical utilities and necessary for annual and preventive maintenance work to be performed.

5. Congestion in the utilidors makes expansion of the electrical distribution system extremely difficult.
In order to address all of these problems, the report recommends that UAF move the campus distribution function out of the power plant and onto a new switchboard that is separate, but near the power plant.  It also recommends the distribution voltage be increased from 4,160v to 12,470v.  The recommended changes would increase reliability and capacity of the electrical distribution system as well as provide needed redundancy.
Deficiencies 1 and 2 were partially remediated with the completion of the new connection to GVEA (Project No. 2004029 UTED) in September 2005.  That project constructed a new substation for the connection to GVEA.  The new transformer in the substation is currently operating at 4,160v but can easily be reconfigured to operate at the proposed higher voltage of 12,470v.  The new substation solves the short circuit rating deficiency (Item No. 2).  The new substation has the capacity to allow UAF to purchase enough power from GVEA to supply current and future loads in the event of a UAF power plant failure, but circuit breaker constraints in the UAF switchboard continue to limit the amount of electricity that could be purchased from GVEA to levels under current peak loads.  The completion of the project was an important first step in renewal of the UAF electrical distribution system; however, if UAF were to experience a power plant failure, it would not be able to purchase 100% of its power from GVEA.  This still represents a serious risk to UAF. 
The remainder of the work to implement the PDC recommendations can be done in three phases.  Phase 1 is the construction of the switchboard, associated utilidors and conversion of one feeder to 12,470v.  This would completely remediate Deficiencies No. 1 and 3 and partially remediate Deficiencies No. 4 and 5.  Phases 2 and 3 are the progressive conversion of all of the distribution feeders to 12,470v, and this would completely remediate Deficiencies No. 4 and 5.  The completion of all three phases of the project will provide UAF with an electrical distribution system that is more reliable, compliant with current electrical codes and utility standards, and is sized to accommodate future growth.
Although the project was originally planned for three phases, the allocation of FY09 capital R&R appropriations required that Phase 1 be split into two phases, 1A and 1B.  Only after both of these phases are completed will there be a functioning electrical system for at least one feeder.  
Phase 1A was completed in November 2009.  The scope for this phase consisted of constructing 660 lineal feet of 8 ft. x8 ft. concrete utilidor and two large vaults for cable splicing.  The utilidors will provide the ability to connect the existing electrical feeders to the new switchgear building that will be constructed in Phase 1B.  The Phase 1A project scope also included an overall concept design for all phases of the project (1, 2, 3) and complete construction documents for Phase 1 (1A and 1B).  The complete design was included in the Phase 1A scope to allow an efficient flow of construction work as additional funding for the subsequent phases was obtained. 
Formal Project Approval for Phase 1B this project was obtained on February 18, 2010 for a Total Project Cost of $10,000,000.
Project Scope:
The Phase 1B scope consists of constructing a new double breaker switchboard in a new building that is separate from the existing Atkinson Power Plant but located in close proximity to the plant and its associated utilidors.  Phase 1B will also upgrade one feeder from 4,160v to 12,470v.  The primary elements of the project are:
· A 50 ft. x110 ft. building with basement to house switchgear

· 12,470V double breaker switchgear

· Two 4,160V-12, 470V transformers to connect to existing generators

· 150 lineal feet of utilidor to connect to Phase 1A utilidor

· 550 lineal feet of ductbank to connect new building to GVEA substation

· Cable and switches needed to connect new switchgear to one existing feeder

The building will be located on the same site as the proposed Energy Technology Center (ETC), and its location is coordinated with the ETC.  The switchgear building will border a service courtyard where other outbuildings associated with the ETC are located.  This will allow a common access for both projects.  The exterior appearance of the ETC will be compatible with the exterior finishes proposed for the ETC and its associated outbuildings.
Proposed Total Project Cost and Funding Source:
The Total Project Cost approved with the Formal Project Approval request on February 18, 2010 was $10,000,000.  The funding source is anticipated from the FY11 capital appropriation for R&R.

Variance since Last Report to Board of Regents:
The schematic design was received on February 1, 2010 and a cost estimate based on that design was received on March 2, 2010.  The cost estimate was significantly over the anticipated construction costs from earlier estimates.  
A thorough review of the cost estimate is currently being performed.  A preliminary analysis has identified that electrical equipment and material costs have escalated significantly in recent years.  The Handy-Whitman Index (a specialized electrical cost index) shows a 67% electrical cost increase from 2004-2008.  This rate of escalation outpaces the escalation rates applied to the 2001 estimate, which was used for developing this project’s funding requests. Since this project is almost entirely electrical work, the higher rate of escalation has a greater impact for this project.

The project team will be evaluating cost savings and value engineering options prior to developing the final budget and Total Project Cost.  A thorough cost analysis of all remaining phases beyond phase one will be completed prior to submitting a request for schematic design approval and total project cost increase at the June 2010 Board of Regents’ meeting.  
Schedule:
DESIGN

(Note that Design services for phase 1B were contracted in Phase 1A)
Phase 1B Schematic Design
November 1, 2009 – January 14, 2010
Phase 1 B Design Development
January 14 – February 18, 2010
Phase 1B Construction Documents
February 18 – March 25, 2010
Schematic Design Approval
April 16, 2010
CM@R Contract Pricing
March 25 – April 23, 2010
CONSTRUCTION

Early Start Construction 
         (using Phase1A funds)
April 23 – July 15, 2010
Anticipated receipt of FY11 funds
July 1, 2010
Phase 1B construction 
July 15, 2010 – December 1, 2011
Supporting Documents:
None

C.
Update on UAF Utilities Planning
BACKGROUND
The Utility Development Plan (UDP), completed in October 2006, was a comprehensive utilities planning effort involving the administrations of University of Alaska (UA) and University of Alaska Fairbanks (UAF) in addition to UAF’s Facilities Services.  The plan contained recommendations for utilities to support current and future campus needs with better reliability.

The plan identified the following fundamental issues: 

· Campus buildings and utility consumption growth beyond existing capacity

· Aging utility infrastructure

· Fuel supply/price risks

· UAF financial constraints

The recommendations from the 2006 report are:
· In order to reliably serve all campus utility needs over the next twenty years, UAF must invest substantially in utility system capital asset renewal and utility infrastructure improvements almost immediately.

· The best long term utility strategy is renewal and expansion of the Atkinson Power Plant using coal as the preferred fuel. 

Subsequent to 2006, UAF found the only viable option to incorporate renewable energy into the Utilities Development Plan was to use biomass in the proposed high efficiency coal boiler.

Heating Infrastructure Renewal (HIR) Working Group:
At the direction of the Vice Chancellor for Administrative Services a working group has been established to re-evaluate the 2006 recommendations and consider new options.  The circumstances and economics for coal, natural gas, and other alternative fuels have changed since 2006, and it is prudent to revisit our plan in light of current conditions.

GLHN (the 2006 UDP consultant) has been hired to evaluate multiple options at a high level order of magnitude, and then to perform a detailed evaluation of two or three viable options.  The process will include solicitation of input from industry, public, and the campus.  Identifying alternatives, obtaining input, and selecting preferred options should be complete by April 30, 2010.  An interim report is scheduled to be delivered the first week of May 2010. The in-depth review of options should be conducted during the summer of 2010, with draft recommendations available by August or September 2010.

The preferred result of this work group is a recommendation that allows UAF to be prepared to efficiently and reliably heat and power the UAF campus for the next 40 years.  

The work done by the HIR Working Group should not affect the proposed utilities related R&R work that is requested in the FY11 Capital Request.

The Critical Electrical Distribution Renewal Phase 1B 35% design documents with probable cost estimate submittals are in review by the University and the Design Consultants. 

HIR Working Group Update:
Ten options were presented to local industry leaders and input on their viability was received.  In general, the attendees were appreciative of being invited to advise UAF on the future of their combined heat and power plant. The meeting attendees have indicated they intend to provide written comments.

The HIR Working Group is scheduling meetings with interested community environmental groups and fuel suppliers to obtain input on UAF’s combined heat and power options. The meetings will be held in April 2010.  UAF will focus further study on the most viable options based on preliminary economics and comments from the industry and community groups.  More detailed analysis of these options will be completed by September 2010.

FY11 Funding and Construction Plans:

· The FY11 R&R request contains three items related to UAF Utilities:

· Critical Electrical Distribution Renewal Phase 1B

· Connects GVEA and UAF generators - $10M+

· Atkinson Heating Plant Critical Utilities Revitalization
· 16 separate items - $20.5M
· Atkinson Heating Plant Boiler and Turbine Replacement
· Design and permitting for $145M project - $5M
It is anticipated that $16.6M from the FY11 R&R capital appropriation will be available for the UAF Utilities projects listed above.  This assumption is based upon a total legislative appropriation of $100M of which UA would receive $37.5M and UAF would receive approximately $22M.  
The cost estimate for the Critical Electrical Distribution Renewal Phase 1B was received on March 2, 2010.  The cost estimate was significantly over the anticipated costs, which were based on earlier estimates.  The project team will also be evaluating cost savings and value engineering options prior to developing the final budget and Total Project Cost.  A thorough cost analysis of all phases will be completed prior to submitting a request for schematic design approval and total project cost increase.  It is anticipated that construction would start on this project summer 2010.
Other Items from Past Updates:

The U.S. Department of Energy is currently performing a feasibility study for a combined biomass and coal power plant for UAF.  The study is also investigating a biomass gasification system that could be used by the UAF Alaska Center for Energy and Power for research purposes.  The final report has been delayed until Department of Energy can obtain additional funding.   The report was previously scheduled to be delivered in December 2009.

D.
Update on UAF Campus Master Plan
The consultants, Perkins +Will, are continuing to write the supporting text of the Master Plan document while also incorporating regents’ comments into the plan.  The Chancellor’s Cabinet, the Master Planning Committee and the Master Plan 2010 Working Committee are all heavily involved in the  development of a master plan that will identify the current challenges, conditions and action items that will lead UAF in the future development of the UAF main campus.

The consultants worked on campus the last two weeks of March 2010 to finalize the document and to meet with the Master Planning Committee, sub-committees and the chancellor as needed. 

The Master Plan 2010 Executive Summary and the Table of Contents, in addition to the short, mid and long term plans for Building Use, Open Space, and Parking and Circulation were presented to the Facilities and Land Management Committee in February 2010.  Since then, the Table of Contents has been modified slightly to improve clarity. 

Chancellor Rogers will brief the committee on the status of the UAF Master Plan 2010 at the April 2010 Board of Regents’ meeting.  A printed version of the draft plan is included for Facilities and Land Management Committee members to facilitate FLMC providing final comments to UAF at the April meeting.  

UAF looks forward to guidance and comments on the draft plan, and is focused on finalizing the plan by early May 2010.  It remains UAF’s intent to seek approval of the UAF Master Plan 2010 at the June 2010 Board of Regents’ meeting.  

E.
Update on UAA Community Campus Master Plans
Background:
UAA community campuses do not currently have adopted Master Plans.  After the 2004 approval of the UAA Campus Master Plan, UAA engaged ZGF to prepare the Master Plan for Kodiak College.  A final draft of the Kodiak plan was completed prior to adoption of the new policy for master plans, but UAA has chosen to revise it to address changes in Kodiak administration and Regents’ Policy.  
Originally UAA’s approach was to complete one community campus master plan and to use it as a template for the others.  In early 2008, it became apparent that the community campuses desired to develop their own master plans sooner than such a process would permit.  At that point, UAA engaged Anchorage-based Land Design North (LDN) to develop plans for the remaining community campuses (PWSCC, MATSU, and Kenai Peninsula College with Homer).  As a result, there are two formats: the ZGF plan for Kodiak College and the LDN plans for the other campuses.  After board adoption of the new campus master plan policy, the strategy changed to seeking approval of the Community Campus plans after the Anchorage campus plan.  

During the summer of 2009, the community campus plans were reworked to incorporate the Fall 2008 policy.  The plans now address the twelve required elements.  

Process:
All of the Community Campus Master plans were collaboratively developed using an iterative process.  The Project Manager and the Consultants met with the campus leadership, community members, staff, faculty and students for input.  All plans document the campus mission and role in the UA system.  The plans address the campus history and regional context and look at projected areas of sustainable growth.  The plans document existing condition of the campus, incorporate the strategic and academic visions and conclude with recommendations for the campus future development.   

Status and Important Points for Consideration:
--UAA Community campuses do not have adopted campus master plans and would benefit from having adopted plans.

--All of the plans address the twelve elements required in Regents’ Policy to the degree possible.

--Significant time and effort has been invested by staff and community leaders in developing the plans. The plans address the campus history and regional context looking at projected areas of sustainable growth; document existing condition of the campus; incorporate the institution, MAU and campus strategic and academic vision; and conclude with recommendations for the campus future development.   
--Campus plan development requires significant investment of staff and fiscal resources. These plans will be refined in the next update expected to begin in about 5 years.  

Schedule:
At the December 2009 board meeting, the Cover, Table of Contents and Introduction for each of the current master plan drafts were included with the intent of providing a sense of the plan.  UAA provided the final draft document for each campus on a thumb drive and in paper format to the Facilities & Land Management Committee at the February 17, 2010 meeting for review.  On February 23, 2010, members of the Facilities and Land Management Committee met with UAA Community Campus Directors to hear from the Campus Directors their campus vision for short and longer term and how the Master Plans support institution and campus academic and strategic planning.

After the presentations and discussion with directors, Committee Chair Brady offered that the committee would provide guidance at the April board meeting regarding any desired changes to the final draft plans. It remains UAA’s intent to seek approval of the UAA community campus master plans at the June 2010 Board of Regents’ meeting.  

F.
IT Report to include IT Security
Reference 13

CITO Smith will provide an update on security status with university systems and update the committee on current issues of information technology across the university including compliance with new federal regulations.

G.
Construction in Progress
Reference 14
Kit Duke, Chief Facilities Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.

VI.
Future Agenda Items
VII.
Adjourn
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