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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Academic and Student Affairs Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of Sydney Chapman Chair Appointments, Duties and Expenditures
IV.
Ongoing Issues

A.
Status Report on Transfer of Credit
B.
Update on Student Services
C.
Update on Distance Education

D.
Report from the Vice President for Academic Affairs
V.
New Business

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective April 15, 2010."
III.
Full Board Consent Agenda
A.
Approval of Sydney Chapman Chair Appointments, Duties and Expenditures
Reference 9

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents:

(1) Re-approve the current two co-Chapman Chairs, Dr. Edward Carmack and Dr. David Scholl, for their service during academic years 2009-2012.

(2) Specify that Chapman Chairs or co-Chairs will in the future be issued term contracts of not more than three years in duration, but that the appointments of Dr. Carmack and Dr. Scholl may be renewed for up to three additional years (through June, 2015) with the approval of the College of Natural Sciences and Mathematics Dean, Provost, and Chancellor of UAF.

(3) Approve the duties of the Chapman Chair to include:

a. To spend a significant part of a semester working at the University of Alaska Fairbanks and available for discussions on the physical sciences with faculty, staff, and students.

b. To present a seminar or seminars.

c. To organize a series of additional seminars concerning areas of the physical sciences which are of special interest to the north, and specifically, to select and invite seminar participants.

d. To carry out other duties consistent with Regents’ Policy 10.09.01 as assigned by the Dean of the College of Natural Science and Mathematics and described in the annual contract signed by the Chair and the Dean.

(4) Approve expenditures of the spendable earnings of the Sydney Chapman Chair endowment for salary of the co-Chairs, for their travel expenses to and from Fairbanks, and for travel expenses and payments for presenters of the Chapman Chair Lectures.

This motion is effective April 15, 2010."


POLICY CITATION

Regents' Policy 10.09.01 states:
P10.09.010. Establishment of the Sydney Chapman Chair in Physical Sciences at the University of Alaska Fairbanks.  

A.
The board establishes the Sydney Chapman Chair in Physical Sciences at the University of Alaska Fairbanks, the support of which is governed by AS 14.40.282 and subsequent capital appropriations and private funds.  This chair is established further to enhance the quality of teaching and research in areas of the physical sciences that are of special interest to the north.  Appointments to this chair will honor and acknowledge the contributions of a distinguished physical scientist. 

B.
An appointment to the Sydney Chapman Chair will be a term appointment subject to regents’ policy, university regulation, and rules and procedures governing faculty appointments at the University of Alaska Fairbanks.  The appointment may be renewable.

C.
Distinguished physical scientists to be eligible to hold this chair will be characterized primarily by their ability to discover and publicize new knowledge.  Additionally, there must be a demonstrated ability and willingness to share this knowledge with students and colleagues through teaching and seminars.  Finally, an appointee should also be able to stimulate students and colleagues to strive for excellence in their own scientific efforts.

D.
Verification of these characteristics will include acclaim by peers at the national and international level, professional awards and honors, editorial duties with prestigious scientific journals, and membership on important scientific committees.  Both the quality and quantity of refereed publications will be considered in the selection.

E.
Appointments to the Sydney Chapman Chair will acknowledge the contributions of an outstanding resident professor or will be used to attract a distinguished physical scientist to the University of Alaska Fairbanks.

F.
Appointments to this chair will be approved in advance by the board following nomination and screening procedures by the faculty of natural sciences.

G.
The endowment principal and related income account are to continue to be managed and invested, in trust, by the University of Alaska Foundation in accordance with foundation policies and procedures.  The foundation is requested:

1.
to set aside in an income account, all the spendable earnings, as defined by the Foundation's investment policy, on the endowment principal for expenditures in support of the chair as proposed by the chancellor and approved by the president; and

2.
to report to the board the amount of the endowment principal and its projected earnings whenever the board is requested to make another appointment to the Sydney Chapman Chair. 



(11-21-97)


RATIONALE AND RECOMMENDATION

Since 1985, the College of Natural Science and Mathematics has had three Sydney Chapman Chairs and two co-Chairs. The first Chapman Chair was Dr. Syun-Ichi Akasofu (1985-1986), then Professor of Physics and later, Geophysical Institute and International Arctic Research Center Director.  The late Dr. S. Keith Runcorn (1989-1995) and Dr. Norbert Untersteiner (1998-2005) have also held the position.  Currently, there are Chapman co-Chairs, Dr. Edward Carmack and Dr. David Scholl.  As part of their efforts to “enhance the quality of teaching and research in areas of the physical sciences which are of special interest to the north” (P10.09.01), all of the Chairs and co-Chairs have been responsible for organizing seminar series that were supported by the spendable earnings of the endowment.  Recent examples are given at: 
http://www.uaf.edu/cnsm/chapman-chair-lectures
It has been UAF practice to seek Board of Regents’ approval when a new individual is to be appointed as Chair or Co-Chair.  The approvals by the board, to date, have not specified the term of appointment.  The Chairs are currently issued 3-year term contracts, and these are renewed as long as the College of Natural Sciences Dean and the Chair agree.  The two current Chapman co-Chairs were approved by the Board of Regents in 2005 and 2006.  Dr. Carmack was originally approved to serve as co-Chair with Dr. Jim Head.  However, Dr. Head withdrew, and UAF then requested and was granted approval for Dr. David Scholl to serve as co-Chair.  Both requests for approval were made to the Board of Regents through then Vice President for Academic Affairs Craig Dorman, and both indicated that the appointed individual would be a co-Chair.  However, the motion approved by the board in the case of Dr. Scholl only explicitly approves his appointment, and does not state that he is a co-chair.  Hence, UAF is requesting board re-approval of the two co-Chairs for the record.  Both co-Chairs were given a new, 3-year contract in 2009.

All of the Chairs from Dr. Runcorn onwards have been semi-retired from other university or government positions after distinguished careers.  Since the appointment of Dr. Runcorn, Chapman Chairs have not been resident in Fairbanks for the entire academic year.  Dr. Runcorn served for one semester per year.  Dr. Untersteiner, Dr. Carmack, and Dr. Scholl all have been resident in Fairbanks for a significant part of a semester each year, but are not full-time faculty and live most of the year elsewhere.  This is because the endowment does not generate enough income to fund the full-time salary of a distinguished physical scientist.  

IV.
Ongoing Issues
A.
Status Report on Transfer of Credit
Associate Vice President Oba will provide a status report on the UA Transfer Credit Task Force. 
B.
Update on Student Services
Associate Vice President Oba will provide an update on UA’s FAFSA Frenzy efforts. 
C.
Update on Distance Education

John Monahan, director of Distance Education, will update the board regarding distance education.
D.
Report from the Vice President for Academic Affairs

Vice President Julius will update committee members on projects and issues of interest including academic master planning.
V.
New Business
VI.
Future Agenda Items

VII.
Adjourn
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