Board of Regents’ Retreat

January 28-29, 2009
Room 205 Bragaw Office Building
Anchorage, Alaska
Wednesday, January 28

11:30 – 1:00

Lunch – Regents & President Hamilton




Presentation:  “Legal Role and Responsibilities”



     Brunner/Hostina
1:00 – 2:15

Organization of SW System and Responsibilities of SW Administration




    Hamilton, Redman, Trubacz, Julius, Smith
2:15 – 3:45

Organization and Responsibilities of Urban and Community Campuses




    Hamilton, Rogers, Ulmer, Pugh

3:45 – 4:00

BREAK

4:00 – 5:00

Organization and Operation of Board of Regents



     BOR Roundtable:  policy, practice, and protocols

5:00- 6:30

BREAK

6:30


Dinner honoring Regents Hughes and Snowden at Cuddy Dining 




Room, University of Alaska Anchorage Campus
Thursday, January 29

8:00 – 9:00 

HOT BREAKFAST

9:00 – 10:30

Current Conditions/Issues facing UA/Higher Education

Discussion led by Regents:  distance education, fiscal crisis, inadequate preparation of high school grads, public accountability, rising tuition costs, inadequate facilities, collaborations, ANCSA CEOs, etc.
10:30- 10:45

BREAK

10:45 -12:00

Political Conditions/Strategies – State and Federal




    Hamilton/Hughes

12:00 – 1:00

LUNCH

Roundtable on Future of Higher Education in Alaska

Hamilton/BOR

Inter-relate current conditions with future directions

1:00 – 3:00

Strategic Planning & Evaluation – Who, How, Why, When



     BOR Roundtable

3:00


ADJOURN
